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AHanisyroun BUKNafeHe, MOXHa 3pOOWUTM BUCHOBOK, WO Ha CbOrOAHILLHIA fAeHb Cy4acHI
HanpsAMKM MeHeKMEHTY CKNafatoTbes 3 6e3nivi Mogenei i koHUenuin. Cepes HUX Hemae ifiea/lbHUX.
OfHi HecyTb KynbTYpHY cneumdiky NeBHOI KpaiHW, L0 3aBaXae NPOBaIKEHHIO B IHLLINA Aepxasi. IHLWI —
€ 3aHaATo BUTpaTHUMW. | B OyAb-AKOMY BMMAAKY, B KOXHOI MOAENI € NeBHI HefONIKK. Afe cydacHOMY
MeHeKepy, TUM He MeHLU, HeobXxigHO OyTK B Kypci CydacHWUX TeOpii yrnpasniHHA, BMITU BUAINATL iX
repesary i 3aCTOCOBYBATW Ha NPaKTULL.
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XapkiBcbKHI HAIIOHAABHHH TEXHIYHHUH yHIBEPCHTET
CIABCBKOT0 rocrmoAapcrsa imeni Ilerpa Bacruaernka

OIHAHCOBA NIAJIBHICTD HA IIIAITPUEMCTBI

B opraHizauiiHii Ta ynpasniHCbKili po60Ti NignpueMcTs 0co6/1mBe MicLe 3 (hiHaHCOBa AIS/IbHICTb.

®iHaHCOBa AIANbHICTL — Lie cucTemMa qoopM i MeToAiB fAKi BUKOPUCTOBYHOTLCA A1 (DiHAHCOBOrO
3abe3neyeHHs (PYHKLIOHYBaHHS MiANPUEMCTB Ta AOCATHEHHS HWMMK MOCTaBneHa Uineid, To6To Le
nMpakTMyHa (oiHaHcoBa po6oTa, WO 3abe3neyye >KATTELIANBHICTE  MIANPUEMCTBA, MOIMLLIEHHA
pesynbTaris.

®iHaHCOoBY fiANbHICTb MiAMPUEMCTBA CMIPAMOBAHO Ha BUPILLIEHHS TaKMX OCHOBHUX 3aBJaHb:

— (hiHaHcOoBe 3a6e3MneyeHHs MOTOUYHOT BUPOOHNYO-rOCNoAapChKOT AisNbHOCTI;

—MOLWYK pe3epBiB  36i/IbLUEHHA  [OXOf4iB, MPUOYTKY, NIABULLEHHA  peHTabenbHOCTI  Ta
N1aTOCMPOMOXHOCTI;

— BMKOHaHH# (piHaHCOBMX 3000B'A3aHb Nepes cy6'ekTamMmm rocnojaproBaHHsA, 6r0pKeTOM, GaHKamu;

— MoGinizauis piHaHCOBMX pecypciB B 06CA3i, HEOOXIZHOMY [/ (piHaHCYBaHHS BUPOGHMYOTO W
COLiaNlbHOTO PO3BUTKY, 30i/IbLLIEHHS B/IACHOTO KariTasy;

— KOHTPO/Tb 38 eeKTUBHUM, Lji/IbOBMM PO3MOLISIOM BUKOPUCTAHHAM (hiHAHCOBMX pecypcis [1].

®diHaHcoBa poboTa NiANPUEMCTBA 3AIMCHIOETLCA 33 TaKMMM OCHOBHUMMW HanpsaMKamu:

— (piHaHCOBe MPOrHO3yBaHHS Ta M1aHyBaHHS;

— aHani3 Ta KOHTPO/1b BUPOBHNYO-rOCrnofapCbKoi 4ia/IbHOCTI;

— OrepaTvBHa, NOTOYHa (PiHAHCOBO-eKOHOMIYHa poboTa.

Ha cTagii oiHaHCOBOro NPOrHO3yBaHHA Ta MaHyBaHHA (PIHAHCOBOI PO6GOTM BU3HAYAETHLCA
3ara/ibHa noTpeba y rpoLoBMX KOwTax A/1a 3abe3rnevyeHHs HOpPMasbHOI BUPOOHMYO-rOCNOAAPCHKOI
[iSANbHOCTI Ta MOX/IMBICTb OfEPXKaHHSA TakuXx.

AHani3 i KOHTPONb BMPOGHMYO-rOCrOAapCbKOI AisNbHOCTI MiANPUEMCTBA — Le AiarHO3 1oro
(piHaHCOBOrO  CTaHy, fKWIA  JONOMarae  BWSIBUTM  HEOONIKW,  BUABUTM  Ta  MOOINi3yBaTy
BHYTPILUHbOrOCMOAaPCHKI Pe3epsu, 36iMbLUNTU JOXOAM Ta MPUBYTKN, 3MEHLUMTN BUTPATU BUPOOHULITBA,
NiABULLNTIL peHTabeNIbHICTb, MOMINWMTIA (DIHAHCOBO-TOCNOAAPCHKY AIA/bHICTb B LLIIOMY.

Mpouec aHani3y MoXHa NogiIuTA Ha ga 610Ku:

1) aHani3 gpiHaHCOBMX pe3y/bTaTiB Ta PeHTabeIbHOCTI;
2) aHani3 (piHAHCOBOrO CTaHy MiANPUEMCTBA.

lMoToyHa Ta onepatvBHa poboTa Ha MILNPUEMCTBI CMPAMOBYETLCA HA MPaKTUYHE BTINIEHHSA
¢hiHaHCoBOrO 3abe3neyeHHs NIANPUEMHULBKOI  LiASIbHOCTI. MOCTiliHe NiLTPUMYBaHHA
MNaTOCMPOMOXHOCTI Ha Ha/IEXXHOMY PiBHi [2].

TakuMm YMHOM, Cnif 3a3HaYnTK, WO B PUHKOBMX YMOBax [OCMOJAPHOBAHHA (PiHAHCOBO-
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rocnojapcbka [AisinbHICTb  MIANPUEMCTBA  BKIKOYAaE YOTUMPWU  CKNafoBi: BMPOOHMYO-rOCMOLAPChKY,
KOMepLiiHY, iHBECTULiIHY, hiHaHCOBY

®iHaHCcOBa AiANbHICTb NiANPUEMCTB NMOLUMPIOETLCSA Ha BCi MOro (PiHaHCOBI BIZHOCUHM (30BHILLHI i
BHYTPILLHI) Ta Mae CBOi 0CO6/IMBOCTI.

Pe3ynbTaTOM (DiHaHCOBO-TOCMOAAPCHKOT AiANIbHOCTI NIANPUEMCTBA € NPUOYTOK, Y CTPYKTYPI AKOTO
KNHOYOBY POSib Biflirpae NPUOYTOK Bif OnepaLinHoi 4iANbHOCTI.

MpnbYyTOK CTBOPOE MIArPYHTA ANS aKTUBHOI Yy4yacTi BCIX MNiAPO3AiNiB MignpuemcTea y Woro
tbopmyBaHHI | HapOLLyBaHHI, L0 BU3Ha4ae 3MICT (PiHAHCOBOI POBGOTU Ha MIANPUEMCTBI (dpiHaHCOBE
MPOrHO3yBaHHA Ta MaHyBaHHA; aHai3 Ta KOHTPO/b BMKOHAHHA (PIHAHCOBWX M/aHiB; PO3PO6IEHHS
3aXO0[iB, CMPAMOBaHWNX Ha NONIMLUEHHS pe3ynbTaTiB PiHaHCOBO-rOCMOLAPCHKOT AIf/IbHOCTI).

B peryntoBaHHI (DiHaHCOBO-roCMOAAPCLKOI AiANIbHOCTI Cy4aCcHOro MifNpUEMCTBA BIAIrpae fepyxasa
Ta 0C06MBO Yepe3 MOAATKOBI MeXaHi3Mu.

AN [OCATHEHHS OCHOBHOI MeTW aHai3y (PiHAHCOBOrO CTaHy MiANPUEMCTBA — NOr0 06’€KTUBHOI
OLIHKM Ta BM/JMBY MOX/IMBOCTEM MiABULLEHHA eqDeKTUBHOCTI  (DYHKLIOHYBaHHA —  MOXYTb
3aCTOCOBYBATWCH Pi3HI NMOKAa3HMKM piHAHCOBI aHani3y [3].

Y paHiin poboTi § NpoBOAMNa aHani3 Ha 6asi JOKymMeHTIB [My6niyHoro AkuioHepHoro ToBapucTBa
«ArpapHuiA gimy. Lle nignpremcTo 3HaxoauTbes B 3anopisbkin 06nacTi, B MynsininbCbkoMy paioHi, a
came B micTi M'ynsainone. JaHe nignpremMcTBo 6yno 3acHoBaHe 15 6epe3Hs 2000 poky.

MAT "ArpapHuid faiM" BXOAWTb [O CKMagdy rpynu KOMMaHidi "YKppoc" — BepTUKaIbHO-
IHTErpOBaHOro arponpOMUC/IOBOrO XOMAVIHTY, OAHOTO 3 JiepiB PUHKY LYyKpy B YKpaiHi. OCHOBHUM
HanpAMOM [iIbHOCTI KOMMaHii € BUPOOHMUTBO i MPOAaX LyKpy. BUPOOHUYI MOTY>XXHOCTI KOMMaHii
[03BO/IAKOTL BUPOGIATI LLYKOP AK 411 MPOMMCOBOrO, TaK i 411 MPUBATHOIO CMOXMBaHHS.

OCHOBHUM HarnpsmMoM AisifIbHOCTI NiANPUEMCTBA € BUPOLLYBaHHS 3ePHOBMX Ta ONINHWUX KYNbTYp.
MiZNPMEMCTBO BMPOLLYE MLUEHULKO, AUYMiHb, KYKYPYA3Y, COHALLIHUK, & TakOX iHLUI 3epHOBI Ky/lbTypn
(Kpim  pucy), 60608Bi, OfHOPIYHI | [BOPIYHI  KynbTypwu. T[TigNPUEMCTBO Mae MapK B/IACHOI
Ci/IbCbKOTrOCMOAAPCHKOI TEXHIKM, IKa BUKOPUCTOBYETLCA 418 MOCIBY i 360pY C/T Ky/bTyp.

"0/10BHOKO METOKO ByN0 BM3HAYeHHs (DiHAHCOBOrO CTaHy [aHOro TOBapuCTBa. | NpoaHasisyBaBLLN
MOKa3HUKM MW 3p0OWIM BUCHOBKM,LLO [aHe MIAMPWEMCTBO € LOCUTbL MEPCMeKTUBHUM i Mpautoe B
npasuibHOMY pychi, a 3MiHW y 2015 poui (B MOPIBHAHHI 3 2014p.) € TiIbKW NO3UTUBHUMW.

LLLo6 i Hagani noninwysaTty piHaHCOBY AifNbHICTb | (DiIHAHCOBWIA CTaH MigMPUEMCTBA HEOOXIAHO:

— MiATPYMYBATY PiBEHb KBasTidDiKaLii pOBITHNKIB Ha BUCOKOMY PiBHI;

— pO3p0obuTK | BBECTU E(PeKTMBHY CUCTEMY MaTepiaslbHOr0 CTMMY/IFOBaHHA MepPCcoHasy, TICHO
MoB'A3aHy 3 OCHOBHUMW pe3y/ibTaTaMi roCrojapchKoi 4iANbHOCTI MILNPUEMCTBA | EKOHOMIEKD PECypCiB;

— HaflaBaT JOCTaTHIO yBary HaBYaHHIO i MiAroToBLi Kagpis, MiABULLLEHHIO iX KBatidpikawii;

— w06 36inbWwnTK 0bCArM peanisauii, Tpeba MakCMMa/IbHO aKTKBI3yBaTU 30YTOBY Aif/IbHICTb
NigNPUEMCTBA; CTUMY/HOBATI 30YT MOXHA Pi3HUMK MeTOofamu; 6axaHWA pe3ynbTaT MOXHa OTpUMaTy
HafjaHHAM 3HVDKOK MOKYMLUAM, MOMIPHUMU 3MEHLUEHHAMU LjiH, 33CTOCYBaHHAM MacoBOi peknamu.
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