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Abstract.

Danko Y.1., Lagodiienko N.V., Turlenko N.V. Investment mechanism for sustainable development of ag-
ricultural production.

Introduction. The lack of investment is one of the most essential problems, which slows down the progressive de-
velopment of domestic agricultural production, reduces its competitiveness in the domestic and foreign markets, causes
unjustifiably low share of the added value and raw materials of foreign trade in agri-food products. Finally, without suffi-
cient investment, Ukrainian agricultural production is unable to enter the stage of sustainable development. However, the
accumulation of destructive environmental and social factors, provided the use of traditional industrial technologies, may
lead to catastrophic consequences in the field of agricultural production in the future.

The purpose of this article is to study the institutional mechanism for ensuring the sustainable development of
agricultural production.

Results. Granting the status of free economic zones for agricultural production to depressed rural areas of Steppe
and Polissya agroclimatic zones can create a positive investment motivation for both small and large organizational forms
to invest in agricultural production in the area. State programs of food aid to the poot, as well as replenishment and renewal
of state material food reserves, can stimulate investment demand in the agricultural sector of the economy. The development
of transport infrastructure will help reduce the cost and reduce the time of transportation of agri-food products. This will
help attract investment in agriculture and industrial processing, and increase household amenities, cultural and medical
services, transport links to the nearest administrative center and other similar transformations, can create favorable condi-
tions for reviving the demographic potential of rural areas.

Conclusions. Investment policy in the framework of public-private partnership is a powerful tool for restoring con-
fidence in the state and the implementation of large-scale infrastructure projects. In the order of priority, in our opinion, in
the first place is the revival and development of social infrastructure in rural areas as well as the provision of advisory,
consultative, informational and other training services to villagers.

Key words: agricultural production, investments, investment mechanism, sustainable development, investment
deficit, State Land Bank.
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METOOV MATEPIAJIbHOI MOTUBAILIIIL ITPAIIIBHMKIB MOJIOKOITEPEPOBHUX
IIOIPMEMCTB

Cenux 0. 1. Memodu mamepiarvnoi momubayii npayiBrnuxi6 moroxonepepodbrux nionpuemcme.

Bcmyn. 3 02440y Ha 3aeaavHy iHghopmoBaricms ujo00 pospodxu KPI 045 npayibnuxi6 pisnux cpep 3ainaAmocmi
Ae606a uacmka HaykoBux po3pobok cnpamobana Ha anaii3 i bnpoBadxennsa oanoi cucmemu 6 abmomobiredyoybanni, Me-
manypeii ma y cgpepi obcayeobyBannus, i bxpai maso nybaixayii npucbauenux xapuobii npomuciobocmi, a mouHiuie —
MoaoxonepepobHii. Tum e menut, xapuoba npomuciobicms npedcmabae ocodrubuil inmepec, ockitbku 60Ha 00H0HACHO
HAMAZAENTLCA BROPAMUCA 3 HU3KOI0 (haKmMOpi6, AKi He NPUMAMAHHT THUWUM 2AAY3AM, HANPUKAAO, KOpOMKUTL MepMiH 30e-
pieanus cupobunu i eomoBoi npodykyii, xopcmxi eieieHiuni npabuaa, cesoHHicmy, 4 maxox Bucokuil pibens nocmabox i
HeBUsHAYEeHiCIb Nonumy.

Memoto cmammi € BucBimaenns 001020 3 eaeMenmiB nocmyny y po36 a3anmi npobaemu egpexmubHozo ynpagainHa
mpyo0oBum nomeHyiasom nionpueMcms moaokonepepodHo20 cnpAMYBanHs Ha 0CHOBI BUKOPUCAHHA KAOUOBUX NOKASHU-
xi6 epexmubBrocmi (KPI) 045 dinvruyi ghacybanna eomoboi npodyxyii.
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Pesyavmamu. V cmammi 6ukiadeno 3aeaivHy Xapakmepucmuky noHAmmsa Momubayis npayibHuxa i kao4obi
nokasHuku egpexmubrocmi, axi bce uacmiuie BukopucmoByroms y cboi npaxmuyi nionpuemcmba 04 nioGuyeHHs aacHoi
npodyxmubHoCHi Npu MiHIMAALHUX 3AMPAMAx.

Ha cboeoonimniii denv 00HUM 3 xatonobux emani6 6upobruymba mosourux npodykmib € npoyec ix pacybanus y
mapy 04 cnoxubannz. Hesbaxaiouu na agmomamusayiio yv020 npoyecy, yenmpaivie micye y 3abesneueni npooyxmub-
Hoi pobomu gpacyBaviioeo cmarika saumae a00una. Takox y npoyeci gpacybanns bepyms yuacmoy 4100u, Aki ynaxosyons
20moBy npodyxyiio na niddonu, wudkicns pobomu AKuX, Hauuacmiule, i GusHauae 3a2a1sHy NPOOYKMUBHICTb CIMANKA.
V 36’a3xy 3 yum po3pobaeno areopumm inmencugpixayii pobomu yiei sanxu Bupobruymba, Ax emany, wjo Aimimye Gunycx
MOAOUHOT NPodyKYil HA NiONpUeMcmei.

Bucnobxu. Taxum uunom, KPI € epexmubrum incmpymenmom kepibruxa, axutl 0036o41e nodyoybamu Gupobru-
ymbo max, wjo nocmabaeni yisi 6yoyms docAeHymi Npu BUKOPUCAHHI ONMUMAALHO20 PibHA pecypcib. Kepibruk, Buxo-
pucmobByrouu KPI, 8usnauae yisi 045 nidposdiay il npayibuuxib na nebuut nepiod, sabesneuyrouu yi nidpo3diiu Heodxio-
HUMU pecypcamu, i Ha 0CHOBI 1020 Bumazae 0ocAeHeH S Y3200KeHUX yitetl. 3a 001OMO2010 1020 THCIPYMEHMY He AuuLe
3abe3neuyemucs 0ocsieHerHs bisHec-yiaell, ajte 1l KOHMPOAIOEMbCs payionalbhe BUKopucmanna pecypcié komnanii, ompu-
MYEMbCA HeoOXIOHA CIMAmUCmuyHa iHgopMayis, Ha 0CHOBI AKOT MOXYMb OYmMu NPULHAMI piuleHHa w000 N00aLbUI020

po3Bumxky komnauii, cmboproemuca iHcmpymenm ynpabainns eqpexmuBricmio bisHecy.
Katouo8i cao08a: momubayia, xaouobi noxasnuxu egpexmubrocmi, epexmubrnicms npoyeci, mMoioxonepepodHe

nionpuemcmbo.

Beryn. HesBaxkaroum Ha aBTOMaTH3allilo
BUPOOHMYVIX IIPOIleciB Ha OaraTbox JIaHKaX Tex-
HOJIOTIYHOT'O IIPOLeCy FOJIOBHVIM eJIeMeHTOM [Ii-
sUIbHOCTI BUcTynae ynoavHa. Came Bif mepco-
Hajly y OimpIminm Mipi 3ajieXxarh TepMiHaIbHi
ITOKa3HVKM TOTOBOTO IIPOYKTY, AKiCTb 00CITyTO-
ByBaHH: 00J1alHaHHSI, BUKOHAHHS IT0CTaBJIeHMX
misen i roianiB. TakuM 4nHOM, OOHMM 3 HepIO-
UeproBux 3aBJaHb BUIIOIO KepiBHMIITBA KOX-
Horo cy0’exTa rocriogapioBaHHs € po3poOKa Bifl-
IOBITHOI CUCTeMM MOTMBAILlil IIepcOHally, sKa
3abe3reunTh (POpMyBaHHS BHYTPillIHBOI IIOT-
pebu sIKicHOTO BMKOHAHHS CBOIX 0008’ s13KiB. do-
PMyBaHHS CHCTeMV BMHAropof, CTUMYJIIOE IIpa-
HiBHMKA  JIO  CAMOPO3BUTKY, 3a6e3neqye
3POCTaHHA SIK IHAVBITyaTBHIX Pe3yJIbTaTiB, TaK
i KOJIEKTMBHMX IIOKa3HVKIB 1 JOCATHEHHs CTpa-
Teriuamx 1ten [5]. Ha cboromHitHiv aeHp mis
HOCATHEeHHs OIVCaHOI BUIlle MeTH KOXKHa KOM-
IIaHisA BU3HA4Ya€ OCHOBHI KIIFOUOBI ITOKa3HWKU
edexTmBHOCTi - KPI, siki B TomasibIioMy posImo-
IOUTAIOTBCS Bifl KepiBHMIITBa KOMIIaHII 10 piBHA
psAmoBoro criBpobiTHMKa. Bee gacTinre mpiopm-
TeTHUM IIOKa3HMKOM CTa€ TBOpYe, IPOMyKTMU-
BHe, iHTeJIeKTyaJlbHe CTaBJIeHHs IpalliBHUKa,
CIIpsIMOBaHe Ha JOCATHEHHS BUCOKMX IOKa3HU-
KiB AisUTbHOCTI HigTIpreMcTBa [4].

3 omramy Ha 3arajibHY iHPOPMOBaHICTh
oo pospobkm KPI mis mpariiBHUKIB pisHMX
ccpep 3aMHATOCTI JIeBOBa YacTKa HayKOBMX PO3-
pobOK cripsiMoBaHa Ha aHaIi3 i BIPOBaIKEHHS
JaHOI crCTeMV B aBTOMODi1e0y 1yBaHHi, MeTay-
priita y cpepi ob6ciyrosysanHs [9] i BKpavt Masio
Iy OJTiKaLIivt IIPYCBSYeHMX XapUoBill IIPOMMCIIO-
BOCTI, a TOUHillle — MoJIoKoIepepoOHin. Tum He
MEHIII, Xap4yoBa IPOMMCIIOBICTb IIpeJICTaBIsAe
0COOJIMBUIL iHTepec, OCKIJIbKM BOHA OIHOYacCHO
HaMaraeThbCs BIIOPATHCs 3 HU3KOI0 PaKTOPiB, AKi
He IpUTaMaHHI iHIIMM rajay3sM, HallpuKiIal,
KOPOTKUII TepMiH 30epiraHHs CpOBVHM V1 TOTO-
BOI MPOMYKIIii, JXOPCTKi TirieHiuHi IIpaBWIIa,

Ce30HHICTb, a TAKOX BVICOKMII piBeHb IIOCTaBOK 1
HeBM3HaueHicTh monmTy [1].

AHasni3 ocTaHHIX JOCTiAXKeHb i Imy0s1ika-
mint. IIpoGiemaTnky MoTMBallii ITpalliBHUKIB
HiIIPVIEMCTB 3a JJOIIOMOIOX0 MaTepiaJlbHUX 1 He-
MaTepiaJIbHMX MeTO/IB IIiJHiMaIM y CBOIX Hay-
KOBMX JIOCJI/DKeHHSX HayKOBIli, 30Kpema:
Aramyan L.H., Lansink A.G.O., Van Der Vorst
J.G. [1], Setijono D. i Dahlgaard J.J. [2], AxmenoB
A.E., Axmeniosa O.I. [3], Bumaskosa M. [4], 3a-
xapuenko B. [5], Mwma BIIL [6], Mwu-
yka C.IO. [7], [TanoB M.M. [9] Ta iumi. Posrs-
HyTO 3arajbHi mpuHIMmm dopmysanHs KIII
IS HpalliBHMKIB KOMIIaHiV (piHaHCOBOTO CIIpsi-
MyBaHH# Ta cpepy HajlaHHs IIOCIIYT, IIPOTe IPy-
HTOBHIIIIOTO IOCI/KeHHSI IOTpeOyIoTh -
TaHHS MOTMBALlil IMepcOHaJly y MOJIOKOIIe-
pepoOHOMY cerMeHTi eKOHOMIKM Hallol KpaiHu.

MeToro crarrTi € BUCBITJIEHHS OIHOIO 3
eJIeMeHTiB IIOCTyIly y PO3B si3aHHI IIpoliieMu
edeKTMBHOTO yIIpaB/IliHHS TPYIOBUM IOTeHITia-
JIOM TIIIIPVMEMCTB MOJIOKOIIEPepOOHOTO CIIps-
MyBaHHSI Ha OCHOBi BMKOPWMCTaHHS KIIIOYOBMX
nokasHukiB edextusHocTi (KPI) mis minpHMI
dacyBaHHS rOTOBOT IIPOAYKIIi.

Buxsian ocHOBHOIrO Marepiajly IOCTi-
mxeHHs1. OHi€I0 3 KITFOYOBMX BUMOT 0 PO3BU-
TKYy Cy4YacCHOTO IJIIPUEMCTBA € eKCTeHCVBHUM
crioci® 36ibIeHHs epeKTUBHOI ITPOYKTHUBHO-
CTi, o 3a0e3reunTh PO3BUTOK KOMIIaHii, 3011b-
ITATB 11 TPUOYTKY TPV MiHIMaJTbHVIX MaTepiaIb-
HUXx 3arpatax. OpHyM 3 IHCTPYMeHTIB
IOCSITHEHHS IIHOI0 € 3a0e3rneueHHsI MOTMBAIIil
IepCcoHaJTy 110 IpodeciiHOro pO3BUTKY W IIiT-
PVIMaHHS BUCOKOIPOIYKTVMBHOIO TEMIIy BUIO-
TOBJIEHHS IPOAYKILil, 10 3a0e3redye edeKTm-
BHE BUKOPUCTaHHS pecypciB 1 oOpraHisariiro
IiI040ro KazpoBoro pesepspy. CaMe TOMy Hpoiiec
MOTVBYBaHH: 3a0e3Ieuye OTpMMaHHS MaKCIMa-
JIBHOTO Pe3yJIbTaTy Bil BUKOPVCTaHH:A HasgBHVIX
TPYOOBUX pecypciB, IO [03BOJISIE 30UIBIIMTYA
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3araJibHy pe3yJIbTaTMBHICTB i IpMOyTKOBICTH [Ii-
SUTBHOCTI BUpoOHMYIOI cuctemn [8, 10].

MorTuBariis - e ocHOBa TPyAOBOTO IOTEH-
LiajIy CIiBpoOiTHMKA, a TOMY € OIHUM 3 BaXK/IN-
BVIX YMHHUKIB edpexTvBHOCTI nipami [10]. Y mcm-
XOJIOTii BUAUIAIOTH TMO3UTWBHY ¥ HeraTUBHY
MotuBauio. [losutneHa MoTHBaLisa mosdrae y
IIPOsiBi CBiTOMOT aKTMBHOCTI i ITpalie3/1aTHOCTI i 3
HapaJieJIbHVIM PO3BUTKOM IHO3UTVBHMX €MOLIi 1
nouyTTiB. i cTMMysm pomomararoTh IIpalliB-
HVKY HOKpPaIIUTV ITIOKa3HUKN CBO€I TPy I0BO1 [Ti-
sUTBHOCTI, IIpY 1IbOMY (POPMYEThCS ITparHeHHs
YCBiJOMJIEHO BUpIITyBaTV OCTaBJIeH] 3aBJaHHI
3 METOIO OTPVIMaHH: 3aCJIy>K€HOI'O 3a0XOYeHHS.
3 oIy Ha CBiTOBY IIpaKTMKY OaraTo oprasisa-
IIil 3aCTOCOBYIOTh caMe TaKWW CTUMYJI JI0 Po-
60T1, 60 Taka MOTMBallid HavledpeKTVBHIIlle ITpa-
1110€ Ha 6y1aro mignpuemMcTsa [7].

HeratmBHa MoTHMBalli cIpsIMOBaHa Ha
ocyz, poboTH 11 iHiIliaTMBHOCTI IpaIliBHIUKIB, 10
Beyie 10 OfIHi€l 3 PopM ITOKapaHHs He TUIbKU B
MaTepiaJIlbHOMY IUIaHi, ajie VI B IICVIXOJIOTIYHOMY
abo anMiHicTpaTrBHOMY. CrIiBpoOITHMK OOITBCS
IOKapaHHsI, BiH IparHe YHUKHYTW HeBiadi, 1110
3YMOBJIIO€ BUHMKHEHHS HeraTVBHMX eMOLIiV, SKi
NPOSABJIAIOThCA Y HeDakaHHI ITpalffoBaTi B LNt
oprasisariii abo crpaxoM Itepe; BiImoBigaIbHi-
CTIO i, BIIIOBiZIHO, 1 YHMKHeHHs. Taki 3MiHU y
IICVIXOJIOTIYHOMY CTaHi HpalliBHVKIB 3HVDKYIOTb
piBeHb IXHBOI iHIIIaTVMBHOCTI Ta 3arajioM oome-
XKYIOTb PO3BUTOK ITiIIIPYEMCTBA.

B ymoBax puHKY 3pocTae poiib IIparis-
HMKa K OCOOMCTOCTI, Y 3B'A3KYy 3 LM Momamdi-
KYETBCS IIPOTIOPLIis CTUMYJIB i moTped, Ha sKi
BIUIMBA€ MOTWMBAllis IepcoHaiy. bynp-axa cuc-
TemMa MOTMBAlNI IIpalliBHMKIB KOMIIaHii onupa-
€Tbc Ha MaTepiasibHi (dpiHaHCOBI) i HemaTepia-
JbHI (He ¢iHaHCOBI) MexaHI3MM 3a0XOYeHH:,
X0uYa 9iTKOI MeXi Mi>XK HuMu Hemae [3].

Ha croromHimHin geHb OJHMM 3 KJITIOYO-
BUIX eTalliB BMPOOHMIITBA MOJIOYHMX IIPOLYKTIiB
€ Ipoliec ix pacyBaHHH y Tapy U1 CIIOKMBaHHS.
Hespaxxaroun Ha aBTOMaTM3allil0 IIHOrO HpPO-
11ecy, 110 JI03BOJISIE€ BUITYCKaTV IIPOOYKT 3 BilIIO-
BiTHMMM TTOKa3HMKaMM Oe3IIeK! Ta 3 perjlaMeH-
TOBaHVMMM 3HAYeHHSMM Bary, JIOMHA 3aliMae
LIeHTpaIbHe MicIle y 3a0e3Ie4eHHi IPOAyKTVB-
HOI po0oTI pacyBasIbHOTO CTaHKa. AJTKe, OKpiM
camoro Iporiecy anCYBaHHSI oriepaTop 3/IivIC-
HIO€ sl IHIIVX IIPOLIeCiB, Ki He BITHOCATHCA 10
HPOIYyKTMBHOIO Yacy POOOTHM CTaHKA, ajle BXO-
IOATh Y 3aTa/IbHUN Yac poOOTV 00JIaiHaHHS:

® BCTAaHOBJIEHH:I JTaTVI MapKyBaHHS ITIPO/Y-
KTYy;

e HaJIAIITYyBaHHS 4N IepeHaJlallTyBaHH:
J1iHiT dpacyBaHHA i Tapy A1 CIIOKMBaHHS;

¢ BCTaHOBJIEHH: [TaKyBaJIbHOTO MaTepiary
- HDPE mwrsimka um PE 1o1iBKa;

® BCTAaHOBJIEHHSI TepMO301KHOT IUTiBKM [T
dopMyBaHHS TPyIIOBOi YIIaKOBK;

e IIpo1lec caHiTapHOI 0OPOOKL.

Takox y mponeci dacysaHHs GepyTh yu-
acTb JIOJIM, SIKi YITaKOBYIOTh FOTOBY HPOIYKIIifO
Ha MiOgoHM, MIBUAKICTE poOOTH SKMX, Halrdac-
Tillle, € JIiMiTyI0uMM (paKTOPOM Y 3arasIbHiv IIpo-
IOyKTUBHOCTI cTaHKa. Ile oGymoBiieHo disiostori-
YHMM  aclleKToM -  (pi3sM4YHOI  BTOMOIO,
TIICVIXOJIOTIYHMM acIleKTOM — MOHOTOHHICTIO PoO-
60TH i eKOHOMIYHIMM acIleKTOM - piBeHb 3apo0i-
THOI IUIaTV LIVX HpalliBHUKIB € HaVHVDKYMM Y
BUPOOHMYIT TUTBHMII.

J1s1 Oynb-sIKOi KOMIIaHiT € 1Ba BU3HaYaIb-
HUX daKTOpu: SKiCTh poOOTH Ta 1 MPOITyKTUB-
HiCTh. by1b-sIKMTI KepiBHYMK 3aBXXIV CTaBUTH COOI
3a MeTy IIBUIINUTY IIVX [IBa IOKa3HMKM 3 MiHi-
MaJIBHOIO 3aTpaTol0 pecypciB i MaKCUMaJIbHUM
KiHIIeBMM pesysbTaToM. Hespakaroum Ha cCBi-
TOBY IPAaKTUKY y BUKOPWVCTaHHI K HemaTepia-
JIBHMX, TaK i MaTepiaJIbHMX MeTO[iB MOTMBa-
11i1, [6] 3amporioHOBaHa HaMM MOeIb IPYHTY-
€TBLCA JIVIIIe Ha MaTepiaJIbHil BUHArOpPoO/Ii.

ITobymoBa cycTeMyt MOTHMBALIil IpalliBHN-
KiB AUTPHMII dpacyBaHHS TOTOBOI IPOMYKIIil Mae
TaKWV aJITOPUTM:

1. Ananis Hasbroi ecpexmuBrocmi pobomu ¢pa-
cyBaavro2o cmanka. 11 Iboro HeoOXiTHO IIpoBe-
ctu 30ip iHdopMarlii ITpo yac pacyBaHHA KOX-
HOTO MPONYKTy Ta, BiIIOBIIHO, KUIBKICTb
posdacoBaHoro IpoOAyKTy 3a Ie;m  4ac.
BinnosinHO, OpOmyKTMBHICTE CTaHKa MaTyuMe
PO3MipHIiCTb IIT./TOf. i CTAHOBUTIIME:

VVCTaH](a __ KiIBKICTb POAYKUIL (1)
Jac GpacyBaHHS, o,

2. Hopibuanna ompumanux 0aHux 3 nacnopm-
HUMU NOKASHUKAMU O/ 1b020 d)acyﬁa/LbHoeo cmanKa.
Ha 1ieomMy erari BIL[6YBa€TBC$[ HOplBHﬂHHH ITaHIX
1 BCTAHOBJIEHHS MiHIMaJIbBHMX 1 MaKCUMAaIBHVIX
3HaueHb IPOAYKTMBHOCTI poboTV cTaHKa. Li 3Ha-
UYeHHsI BCTaHOBJIIOIOThCS, He JIVIlle IPyHTYIOUNCh
Ha TEOPeTUYHNX JaHVX, a VI OOyMOBIIIOIOTBCS Te-
XHIYHVIM CTaHOM OOJIafHaHHS, YKOMIUIEKTOBaHi-
CTIO 3MiH i BUJIOM IIPOAYKTY, a TOUHiIIIe 710T0 B 5I3-
KicTio. Tak, I NpuKiIagy po3IJITHEMO CTaHOK
Index 6, sxvr 3a0e3edye dpacyBaHHS ITPOTYKITiT
y pi3Hi Buay WISk (Tabot. 1).

3. Pozpo0Oka rpemiaibHOI YacTVIHY )14 IIpa-
IiBHMKIB BMPOOHMYOI NUIPHUIN BiAIIOBIIHO 10
crierdpikm 71 BioBigaIbHOCTI IXHBOT ITpodecit.

3.1. ITpemisa omnepaTopa d¢acyBasIbHOTO
CTaHKa 3a 3MiHY BM3HAYa€TbCs BIANOBIIHO [0
ITOKa3HMKa IIPOAYKTVMBHOCTI poOOTV CTaHKa 3Ti-

nHo dpopmyim 1.
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Tabauysa 1
TeopeTntHi MOKa3HMKM NPOIYKTUBHOCTI po00TH dpacyBa/IbHOTO CTAaHKA
TTpoIyKTMBHICTB, IIT./TOI. IMacrioprHi okas- T .
IT KT ) VK GoTu cTa- pO,Z[yKTVIBHlC.TB 1A
pony MIHIM?J'H)Ha MaKCVIMaJIbHa VIKU PO 1% HpeMl’I’
(min) (max) HKa, IIT. /Tof,
Kedip Tepmocrarami 0,9 xr 4600 5000 4
WVorypr 0,58 xr 3500 4000 6000 5
Vorypr 0,87 kr 3500 4000 5

Bingcorok mpemii pospaxoByeTbcs 3a dop-
MYyJIOKO i3 BUKOPVICTAaHHSIM ITOKa3HWKiB, BKasa-
HMX B TaOImIIi BuIIe:

P __ Tp—Tb ninii 3a 3MiHy -min 3Ha4eHHs np—Ti o)
smpemist % KiIbKiCTb—~ g 1% npemii ( )
TOJUHY
Hpmmaz[ PO3paxyHKYy:
] 4200---4000-—
npeMisi,g, = Arge——— = 50% (3)

TOJMHY

ITpy npOMy pO3paxyHOK IIPOBOAUTHCS 3a
KOXXHVIM OKPEMWM IIPOAYKTOM, KWV BUTOTOB-
nABCs Ha pacyBaJIbHIV JIiHIT i3 BU3HAUYeHHSIM

VI0TO YaCTKM B 3araJIbHOMY PO3Mipi Impemii:
_ KIJIBKICTB OKPEMOT'0 NPOAYKTY,IUT ( )

3arajibHa KiJIbKiCTb po3¢dacoBaHol NPOAYKLIL,IIT
Taxum ymHOM PO3paxyHOK KIHII€BOI'O IIO-

KasHMKa KUIBKOCTI IIpemiajIbHOI YacTVMHW 3a
3MiHY IIPOBOJINUTBCA 38 POPMYJIOKO:

2Pupeninge = (Pros X Wi) + (Paop X Wo)+..

-+ (Pn,% x Wn) (5)

Hanpuxian, 2Prpening = (75% - 0,27) +
(43% - 0,33) + (56% - 0,4) = 56,84%.

3.2. IlpemiasibHa YacTVHa yKIagaJIbHVIKa-
MaKyBaJIbHMKa (pacyBaJIbHOTO CTaHKa 3a 3MiHy
TaKOXX BM3HAYAETHCS BIIIIOBIIHO 10 ITOKa3HMKA
HPOIyKTMBHOCTI poOOTM cTaHKa 3rimHO dop-
My 1, a i po3Mip BU3HadaTUMeTbCs popmy-
JI010 2. SIKIO X IpalliBHMK BIIPOHOBX 3MiHU
IpalffoBaB Ha JeKiJIbKoX dacyBaJIbHMUX JIHIsX,
TOHi 1I0TO IlpeMid Oyae HpOIOpIlifiHa BKJIAIy
vacy poboTtn Ha KoxHin tinil. Toxi me mokas-

HVK BCTaHOBJIIOETHCH 3TiTHO POpMyIIN:
_ Yyac poOGOTH Ha OJIHIH JIiHiI,rof (6)

3araJibHUH 4yac po60TH Ha AiJIbHUL,FO

Buxopucrosyroun dopmyiry 5, pospaxo-
BYEThCH IIpeMis IIpalliBHIKa 3a BCIO 3MiHY.

3.3. IlopsimoK po3paxyHKy IIpeMii ITpartiB-
HUKaM iHIMX Hpodeciii, TaKUx K 3MiHHUM
Opuranyp, HaJIarOKyBaJIbHUK YCTaTKyBaHHS y
BUPOOHMIITBI Xap4oBOi IPOMYKIlii, CTapIIui
oIlepaTop JIiHil y BUpOOHMIITBI Xap40oBOi IIPOAY-
KITii, pOGITHMK 3 00C/TyTOBYBaHHS yCTaTKyBaHHS
JIiHIT pO3JIMBY MOJIOYHOTI IIPOMYKILii, BOIIiN eJIeK-
TPOBi3Ka, KOMipHUK 3/IiVICHIOETECS IIUISIXOM yCe-
penHeHHs po3Mipy IIpeMii ornepaTopis dacysa-
JIBHVMIX CTaHKIB 3a MicAIlb 3TigHO dpopMyIIn:

0, .
Py, = —toneparopis 7)

NkinbkicTb OnepaToposBi

4. Okpim npemiasibHOT yactrHM KPI mo-
BUHHO MICTUTM TOJIOXKEeHHsSI MpO JAelpeMiro-
BaHHS:

4.1. Ilpu HagBHOCTI CKapry Ha 30BHIIIHIN
BUIIIsAA, pacoBaHOI IIPOAYKILiT un 1i Oe3reuHicThb
BiJl CKJIaJly TOTOBOI ITPOAYKIIil YV TOPTiBJIi, IIpe-
Misl He HapaxOBY€ThCs I10 IIapTil MPOAyKIlii, Ha
SKy OTPMMaHO CKapry;

Taxknit asroputM pospaxyHky KPI mosso-
JIsI€ TaKOX e(peKTMBHO OLIiHIOBaTM POOOTY 4K ca-
Moro (pacyBaJIbHOTO CTaHKa - VIOro TexXHiuHe 3a-
OesreyeHHs, Tak i MpalliBHMKIB Ha IUTBHWIL, a
BCTAaHOBJIEHHs «OIOPHMX TOYOK», HaIpuKIIal,
Gazosuit mokasHuK - Bifg 0 7o 39%, HopMa - Bif,
40% mo 79%, meta - Bin 80% mo 100%, mo3BoiInUTH
ornepaTuBHillle MPOBOAUTY aHasli3. Takox BcTa-
HOBJICHHS IIPOCTMX BVMIPHMX 3Ha4yeHb IiiJien
JOIIOMararoTh IIpalliBHMKaM PO3YMITH, SKMX
came pe3yJIbTaTiB Bil HUX OUiKYIOTb.

Oxpim nporo, sraposamkeHHs: KPI Takoro
TUITy € XOPOLIMM IHCTPYMEHTOM [UIs aHali3y
MOXJIMBOCTeVI BUITYCKY ITPOAYKIIil KOMIIaHi€o,
aKe TPV 301TbIIIeHHI aCOPTUMEHTHOTO Py 9m
[P 3pOCTaHHI KUIBKOCTI 3aMOBJIeHb, IIepe, Ii/l-
HPMEMCTBOM ITOCTaHe IUTaHHs 1010 HAIPAMKY
repebyHoBY BUPOOHMUNMX JIiHi. Matoun 11md-
PoBi naHi IIpo edeKTMBHICTh POOOTM MaIIMHN
Ta, BIJIIIOBIIHO, CITPOMOYKHICTB ITpalliBHUKIB [Ii-
JIBHUIII BUKOHATV poboTy, Oylie oOpaHmit iHTeH-
CVIBHUV 20O eKCTeHCUBHU IIUISIX PO3BUTKY [2].

IIle omHMMM BaXJIMBUMM HaCiIKaMU
BrposakeHHs KPI Takoro tumy 6ymyTs:

e opMyBaHHS 3IYPTOBAHOCTI KOJIEKTUBY;

® PO3BUTOK JIJIEPCbKMX SKOCTeN oIlepa-
TOopa dpacyBa/IbHOI'O CTaHKa;

e caMOaHaJIi3 CBOET POOOTV KOXKHIMM IIpalti-
BHUKOM;

e aHaJIi3 Ta, 32 MOTPeON, KOPEeKTYBaHH: PO-
OG0Ty iHIVIX TIpalliBHUKIB 3MiHI;

® IVICHMUIUIIHOBAaHICTh B POOOTI;

® CTBOPEHH: 1 YZIOCKOHaJICHHSI aJIfOPUTMY
iVt KOJKHOTO IIpalliBHMKAa Ha JUTbHUL;

Bucnoskmn. Takum unnom, KPI € edextn-
BHVM IHCTPYMEHTOM KepiBHVKa, AKUVI [JO3BOJIAE
noOyayBaTH BUPOOHUIITBO TakK, IO IIOCTaB/IeHi
LTl JOCATaTUMYTBCS IIPY BUKOPUCTaHHI OIITH-
MaJIbHOTO piBH#A pecypciB. KepiBHUK, BUKOpvC-
topytoun KPI, BusHavae 111l I ApO3AUTy 1
MpalliBHVIKIB Ha IIEBHNII IIepio, 3a0e3medyoun
11i TIiApo3aiIv HeoOXigHMMM pecypcamy, i Ha oc-
HOBI LIbOTO BMMAara€ AOCATHEHHS Y3TOIKeHMX
Iitent. 3a JI0IIOMOIOIO IIHOTO IHCTPYMEHTy He

«AKTYAJIbHI ITPOBJIEMY IHHOBAIIIMHOI EKOHOMIKW» Ne 1 /2020
BceykpaiHcbKMi1 HayKOBUI XKypHaJsI

~62 ~




InnoBayinni mexrnoaoeii inmezpayintnoi ma xomepyiiunoi 63aemooii
cyb'exmib azpapnozo punky

auile 3abe3reuyeTbcs AOCSATHEHHs OisHec-1li- | gKOI MOXYTb Oy TV IPUIHATI pillleHHs 100 MOo-
JIeV, ajie Vi KOHTPOJIIOEThCA pallioHaJIbHe BUKO- | JasIbIIOro PO3BUTKY KOMIIaHii, CTBOPIOETHCS iH-
pVICTaHHSA pecypciB KOMIIaHil, OTPUMY€ETbCS He- | CTPYMEeHT yIIpaBJliHHA epeKTUBHICTIO Di3Hecy.
oOxigHa cTaTMCTMYHa iHdoOpMallisi, Ha OCHOBIi
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Abstract.

Senyk Yu. Methods of material motivation of employees of dairy enterprises.

Introduction. Given the general awareness of the development of KPI for workers in various fields of employment,
the lion's share of research is aimed at analyzing and implementing this system in the automotive, metallurgy and service
sectors and very few publications on the food industry, and more precisely - dairy. However, the food industry is of partic-
ular interest because it simultaneously tries to cope with a number of factors that are not specific to other industries, such
as short shelf life of raw materials and finished products, strict hygiene rules, seasonality, and high supply and uncertainty
of demand.

The purpose of the article is to highlight one of the elements of progress in solving the problem of effective manage-
ment of labor potential of dairy enterprises based on the use of key performance indicators (KPI) for the area of packaging
of finished products.

Results. The article outlines the general characteristics of the concept of employee motivation and key performance
indicators, which are increasingly used in the practice of enterprises to increase their own productivity at minimal cost.

Today, one of the key stages of dairy production is the process of packing them in consumer packaging. Despite the
automation of this process, the central place in ensuring the productive operation of the packing machine is occupied by
man. Also, in the process of packaging involved people who pack the finished product on pallets, the speed of which, most
often, determines the overall performance of the machine. In this regard, an algorithm has been developed to intensify the
work of this stage of production as a limiting stage of dairy production at the enterprise.

Conclusions. KPI is an effective management tool that allows you to build production so that the goals will be
achieved using the optimal level of resources. The manager, using KPI, sets goals for the unit and employees for a certain
period, providing these units with the necessary resources, and on this basis requires the achievement of agreed goals. This
tool not only ensures the achievement of business goals, but also controls the rational use of company resources, obtains the
necessary statistical information on the basis of which decisions can be made on the further development of the company,
creates a business efficiency management tool.

Key words: motivation, key efficiency indicators, process efficiency, milk processing enterprise.
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APXITEKTOHIKA MEXAHI3MY IHOOPMALIIVIHOI IIIATPVIMKWI
CTPATEITYHOTI O VIIPABJIZIHHSA MAPKETVHIOM 1 3bYTOM B ATPAPHOMY
INIOITPUEMCTBI

Yemix O. M., TipxeBa O. M. Apximexmonixa mexanizmy iHgpopmayiitnoi niompumxu cmpameziunoeo
ynpabaanna mapkemuneom i 30ymom 8 azpapromy nionpuemcmei.

Bcmyn. Eexmubricme 3anpobadxennsa i Buxopucmanna 8 npoyeci Mapkemuney ma 30ymy azpapHozo nionpuem-
cmba iHopMAyitiHUX cucmeM i MexHOA02ii € 00HUMU 3 OCHOBHUX YUHHUKIB, uj0 6naubaioms HA 30i4bUIeHHA 11020 KOHKY-
PEHIOCIPOMOXKHOCTT tepe3 Ni0BULEHHA PIBHA eHYUKOCT A cyneHiB Bukopucmanta 1020 MapKkemuneoBoeo nomeHyi-
aay, mobmo uepe3 nokpaujeHHa mapkemuneoBoi i 30ymoboi axmubHocmi aepapHoeo nionpuemcmon.

Mema. Memoto cmammi € gpopmyBarnna npunyuni6 ingpopmayitinoi niompumku cmpameeiunoeo YynpabainHa ma-
premuHeom i 30ymom 6 aepapHomy nionpuemcm8i ma Ha ix ocHoB1 po3pobku apximeKmoHiKu opeanizayitiHo-eKOHOMIUHO20
Mexawismy 0aHoeo npoyecy.

Memodoaoeia docaidxenna. Y cmammi Bukopucmano memoo anasisy il cunmesy, abcmpaKmuo-A0eiuHuM, Mo-
Hoepagiunuil, cnocmepexents, Budipxu ma epynybanns, ysaeasvHents i NopiBHAILHO20 AHANISY, A021K0-CITPYKIMYPHO20
il epaghiuroe0 Mo0est0BaAHHA.

Pesyavmamu. Odrpynmobano npunyunu nodyoobu cucmemu iHpopmayinHoeo Mapkemuneoboeo 3abesneuenns oi-
AavHocmi nionpuemcmeba. 3anpononobano cxemy gynxyionybanua cucmemu 300py ma BuKOpUCAHHA MApKemMuH20601
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