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Abstract.

Stepanenko R. Priorities and risks of digital transformmation in forming the needs of management of modern ecosys-
tems.

The current state, problems, and prospects of modern enterprise's digital competencies are under intense scrutiny. The current stage
of digitalization development is characterized by the urgent need for enterprises to respond to the existing competitive advantages and risks.
The discrepancy between their response and the effectiveness of their activities is a pressing issue. Based on the process approach and the
digital paradigm of management, a set of measures for optimal management with the help of services that ensure the speed of digital business
processes, reliability, and data security has been proposed. Today, businesses face numerous risks, most of which have not been predicted to
do business. These threats are caused first by the pandemic, then by the war, which, on the one hand, provoked the dynamics of the growth of
various digital technologies, the introduction of new business models, and, on the other hand, dependence on the array of digital data with
their communication properties, the growing threat of cyberattacks. The urgency of this topic lies in the fact that every organization, regard-
less of size or industry, faces these challenges. Hence, they must understand the possible risks and develop effective strategies to overcome
them. The article discusses the key risks and problems enterprises face in implementing digital technologies. The work aims to offer practical
recommendations to enterprises that choose a digital future and help them avoid possible risks and effectively overcome obstacles to digital-
izing their activities. The research issues are exacerbated by many rapidly evolving digital technologies and a changing business environment.

Organizations are compelled to adapt to new conditions. Digitalization offers solutions to key challenges such as funding, staff com-
petencies, project quality diagnosis, and strategy adjustment. The importance of digital knowledge is pivotal for the restoration and sustain-
able development in the context of the information society. Its formation is a direct result of the adaptation of economic processes and the
mission of the enterprise for the socio-economic development of Ukraine.

Keywords: digitalization, ecosystem, functionality, digital transformation risks, innovations, platform, competitive advantages,
digital transformation strategy.
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IHTETPALIISI CUCTEM VIIPABJIIHHIA PU3VKAMMW JI51 SABE3ITEYEHHS BE3SITEKU
IIOITPUEMCTBA TA MOI'O KOHKYPEHTHUX ITEPEBAT

T'opobxo P.A1., IlocmoBim B. M. Inmeepayia cucimem ynpaBainna pusukamiu 044 3abe3neuenns besnexu nionpuemc-
méa ma 1020 KOHKYypenmuux nepebae.

V cyuactomy cimi, de neBusnaueHicmo i pusuk noCMItiHO 3poCmaims, numanns desnexu cmae Bee bisbu aKmyaissHum 045 op-
eani3ayiil y pisHUX 2aay3ax. Inmeepayis cucmem YynpabAiHHA pusukamu € Baxaubum iHcmpymenmom 043 niompumky cmabissHocmi ma
3abesnenenHs saxucmy 6i0 nomenyiiHux 3aepos. Y pobomi onucano ocHoBHi nidxoou 0o iHmeepayii cucmem ynpabainna pusukami, oco-
04uBy yBaey npudiseno mexanizmy besnexu, wjo 3abesneuye ecpexmubre ma coeuacte peazybanns na idenmucpikobani pusuku. Anarisy-
10MbCA Pi3Hi kamezopii pusukib, AKi MOXxyms Bnaunymu Ha OiAAvHiCMb opeanizayii, Bxatouaouy mexHiuHi, eKOHOMIUHI, ekoA0eiuHi ma
coyiaavhi paxmopu. Ananis pusukib Gxaouae AK KiAbKicHY, max i AKICHY oyinky, o 0036045€ mouniule Busnauumu MoxAubi HacAioku
ma BusHauumu npiopumemmic 3axo0i6 3 Minimisayii pusukib. byau docaioxeni pisHi nidxodu 00 ynpabAiHHsA pusuKamu, 30Kpema cnmpa-
meeii, opienmoBani na pusux, Axi Bxatouaioms npeBenmubui 3axo0u ma mexanismu wbudkoeo peaeybarna. O0HuM i3 6asucib e mouimo-
pute pusukib, axuti 0036ose uabaamu Gioxusenns ma neeaitno Grxubamu kopueybarviux 3ax00i6. Monimopue natiuacmiuie 30iicHio-
€MbcA 3a 00nomoeoro abmomamusoBanux cucmem, Axi 0036oaa10ms wibudxo 30upamu ma 0bpodasAmu 0ani, w0 cmocyomvcsa diasbHoCHi
opeanizayii. 3anponoHoBano KoHyenyito iHmeepoBanoi cucmemu YnpabAiHHA pusuKamu, wjo noeOHYe pisui pibui ynpabainus, Bxawouaiouu
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cmpameeiute, makmuute ma onepamubre nianybanna. Konyenyia 0036oase nam 3abesneuumu ax be3neky, max i ekOHOMiuHUT bararc
y npoyeci npuiinamms piwens. Ocobauba ybaea npudissenves 63aemo0ii Mix pisnumu nioposdisamu opeaisayii 0a cmboperHa 31ae0-
Oxeroi ma yiricHoi cucmemu besnexu. Ha ocno6i anaaisy nepedobux npakmuk ynpabainna pusukamu pospodieHo pexomeroayii 14000
Bnpobadikennsa epexmubrux mexanismib besnexu. OcHOBHUIL axyeHm podUmMbCA HA A0ANMAYIT CMAHOAPMHUX Men1000402itl 00 KOHKpen-
Hux Budib disavHoCMi KOXHOI opearisayii, ujo 0036047 nidBuyumu eHyuxicms i egpekmuBricms ynpabainns. Pearizobani pexomenoayii
Brarouaiontv pospobiy nosimuxu ma npouedyp ynpasAinna pusUKami, a maxox HaBuanms nepcoHaiy, sxi € Hebid’ eMHOI0 HACTUHOIO Me-
xanizmy besnexu. Y pesyavmami docaioxnenus cmanobaeno, wo epexmubna inmeepayis cucmem ynpagAinus pusuxamu 00360416 3HA4HO
3Husumu pibers pusuxib besnexu ma sabesneuye cmabisvre yHkyionybanns opeanisayii 6 ymobax nebusnauernocmi. Le cmocyemsca He
Aulie MeXHIYHUX PiuleHb, MmaKkux Ax abmomamusobani cucmemy MOHIMOpUHeY ma KOHMpPOAIo, a4 U Op2aHi3auilHux 3MiH, CHpaMoBanux
Ha nidGuwenns 6ionoBidassrocni ma 0bisHanocni 6cvoeo nepcoHaty 1000 3aepos ma ix MOXAUBUX HACAIOKIE.

Karouo8i caoBa: inmeepayia cucmem ynpabainua pusukamu, be3nexobuii MexaHism, MOHIMopuHe pusuxib, ynpabainna pusu-
Kamu, ideHmudpixayia pusuki6, MiHimizayia pusukib, abmomamusobani cucmemu, opeanisayiina besneka, npeBenmubni 3axoou, kpusobi

cumyayi.

ITocraHoBKa mpoOsieMn y 3arajJibHOMY BW-
mApi. Y cydacHMX yMoBax IyIobajtizaliii, BVICOKOL
KOHKYPeHIIil Ta HeBU3HAUeHOCTi pUHKOBOIO Cepero-
BUIIla KOMIIaHIT CTMKAIOTBCS 3 IIOCTIMIHVIM 3pOCTaH-
HSIM KUIBKOCTi Ta pisHOMaHITHOCTI pusukis. Lli pu-
3UKM MOXYTh MaTV 3HaUHWV BIUIMB Ha (piHaHCOBY
CTabiNTbHICTD, pemyTallifo Ta KOHKYPEeHTOCIIPOMOX-
HicTk KoMMaHii. TpaanuirHi miaxoay Ao yIpasIiHHS
pvBuKaMy, 4acTo pparMeHTOBaHi Ta peakTuBHi, Oi-
JIBIIIe He 3[IaTHi MOBHICTIO 3a0e3IeunTy HeoOXimHmIit
piBeHb Oe3rexm Ta cTabitbHOCTI Oi3Hecy.

OcobmmBO aKTyaIbHOIO CTae HeoOXimHicTh iH-
Terpariii cucreMm ympasiainas pusukamu (CYP) i3 3a-
raJIbHOIO CUICTEMOIO YIIpaBJIiHHA HignpueMcTsoM. Le
IO3BOJIIE CUCTEMHO IIAXOOAUTM HO imeHTMdikaril,
OLIiHKM, KOHTPOJIIO Ta MOHITOPWHIY PU3MKIB, a TAKOX
PpO3pO0IIATY Ta BIIpOBaKyBaTH IIpeBeHTUBHI fii. [H-
TerpoBaHui SRM He TUIBKM JolioMara€ 3MeHIINUTH
HeTaTVBHM BIUIVB PU3UKIB, ajle 71 JO3BOJISIE BUKOPU-
CTOBYBATM IX SIK [PKepesIo CTpaTeridHmX IIepeBar.

OnHak, He3BaXkalouM Ha OYEBMJIHI IepeBaru
inTerpamnii SRM, GaraTto migIpMeMCcTB CTUKAIOTHCS 3
TpyZHOIaMV PV BIIPOBaJKeHHI Takmx cucTeMm. Lle
3yMOBJIEHO HeOOXiIHICTIO 3HaYHMX iHBeCTMIIi, 3Mi-
HOIO OpraHi3allifiHoOl KyJIbTYPH, a TAKOX BiZICYTHICTIO
4YiTKMX MeTOHO0JIOTiYHMX HigxoniB fo inrerparii. Boa-
HOYac HeBIIPOBa/DKeHHs abo HeoBHa iHTerpariis
SDS MoXe pu3BecTH J10 CepVIO3HMX HeraTMBHMX Ha-
OIiOKiB, BKIIOYaouM (piHAHCOBI BTpaTy, 3HVDKEHHS
MO3UIIi{ Ha PUHKY i HaBiTh GAHKPYTCTBO.

Tomy mnpobrrema iHTerpamii cucreM yrpas-
JHHHA pU3MKaMU € HaJ3BMYaliHO aKTyaJIbHOIO i IOT-
pebye mmmboKMx HoCITiKeHb. BaxInBo He jmIme po-
3poOWTM TeopeTWdYHi OCHOBM Ta METOMOJIOTivuHi
migxonu no iHrerpauii CPM, a 7 mpoanaiisyBaTu
NpaKTUYHI TPUKIIaAy IX yCIIITHOTO BIIPOBAIKEeHHS B
PisHMX rajyssx eKoHoMiku. Le mo3BoymTh mignpuem-
CTBaM TIABWIIIATY CTIiVIKIiCTh OO PU3MKIB, 3abesre-
YUTU JOBTOCTPOKOBY CTaOLIBHICTD i 3MIITHMTV KOH-
KYpeHTHi IO3UIIil Ha PUHKY.

AHaJti3 OCTaHHIX JOCTIIKeHBb i ITyOJIiKalrin.
JocrmimpkeHHs, TPUCBSUeH] NUTAaHHAM 3a0e3IedeHHs
OesIrexu HiIIpPUEMCTB i CTBOPEHHIO BiIIITOBiTHVIX Mexa-
Hi3MiB, aKTMBHO BUCBITJIIOIOTLCS Y HAYKOBUX pobOTax
Oarareox yuenmx, takmx gk Kouin I.B.[1], Mocren-
ceka T., biman FO. [2], bamabanos 1. [3], Kwusko 3. b,
Yepesko O. B., 3agocosa H. B., ’Kusko M. O., basopos-
ceka O. b., 3anopa B. O. [4], I'epacimenko O. M. [5],
Miryc I. I1., Broposa T. B. [6] Ta in. Yrpasmiaas pvsn-
KaM¥ IOIPUEMCTB TaKOX JeTaJIbHO BYBYEHO y ITyOsIi-
Kallisix ITpOBIMHMX YKpaiHCBKMX €KOHOMICTiB, cepe
SIKVIX MOKHa Bim3HaumTy podotn bypsika P. L. [9], Cxo-
menka H. C,  Amnnperok H. B. [14],  MuporHiae-
HKa [. [15], CremranoBoi A. A., Porosm 4. L. [16] Ta in.

HesBaxkaroun Ha 3HaUHMI BHECOK IIVIX JTOCITi-
IDKeHb Y HayKy Ta HpaKTUKY, pe3ysIbTaTy Cy4acHMX
IOCIIiIKeHb 1 IpaKTUYHOI AisIbHOCTI B YKpaiHi cBif-
4aTh PO Te, 1110 YKpalHChKi ITiAPUEMCTBa I1ie He 10-
CSITTIV e(PEKTUBHOTO TIOEHAHHS MK CTBOPEHHSIM Me-
XaHi3MiB besmexn Ta ITiIBUITIEHHSIM X
KOHKYPEeHTOCIIPOMOXXHOCTI IIpW yHpaB/IiHHI pU3N-
KiB. lle migkpeciioe BaXJIMBICTH pO3pOOKM Teope-
TUKO-MEeTO0JIOTIUHMX OCHOB It POpMyBaHHS Me-
XaHi3MiB Oe3leKy, MmO CHOPWSIOTH IIiBUIIEHHIO
KOHKYPeHTOCITPOMOXKHOCTI ITiIITPVEMCTB.

dopMyTIOBaHHSA IIijIeyl CTaTTi (IIOCTaHOBKa
3aBJaHHA). MeToI0 CTaTTi € PO3ITIAN Ta OOIPYHTY-
BaHHS HeOoOXiTHOCTI iHTerpariii cucTeM yIpaBIiHHS
pVBMKaMM K OCHOBHOTO MexaHi3My Oesriekm, IIo
cpusie 3a0e3eYeHHIO CTIVIKOCTI IiIIIPUEMCTBA B
yMOBax 3pOCTaHHS 3arpo3 i HeBusHadeHOCTi. OcoO-
JIMBY yBary MOpVIOUIeHO aHajli3y BIUIMBY iHTerpoBa-
HOTO IIiXOMy A0 YIpaBJliHHA pU3MKaMM Ha ITOCH-
JIEHHS Oesriexu HiOIIpueMCcTBa, 3HVDKEeHHS
CIPUVHATIIVIBOCTI 0 30BHIIIHIX 1 BHYTpIiIIHIX 3a-
T'PO3, a TAKOX po3poOIIi cTpaTerivHMX peKOMeHIaIlin
OO0 MiIBUIIEHHS 1Ioro Oe3IleKy Ta KOHKYpPeHTO-
CITPOMOYKHOCTi Ha PUHKY.

Buxsian ocHOBHOTO MaTepiay HOCTim>KeHHSs.
Y cy4acHoMy Oi3Hec-cepemoOBUIIIi, IO XapaKTepu3y-
€TbCSI BUCOKVM PiBHEM HeBM3HauYeHOCTI Ta HIBUIKUMU
3MiHaMM, MiANPVEMCTBa MiNAlOThCA IIOCTIVIHUM PU-
3MKaM, SIKi MOXYTb CYyTTE€BO BIUIIHYTU Ha iXHIO cTabi-
JIBHICTB Ta KOHKY PeHTOCIIPOMOXKHICTb. [HTerpariis cu-
creMm ympasniHaa pusukamu (CYP) crae BasmByM
iHCTpyMeHTOM 3a0e3IedeHHSI JOBIOCTPOKOBOI Oe3-
IeKM IAIPVEMCTBA Ta 3MilHEHHS OTO MO3WUIIiN Ha
puHKy. Peasrisalliss KOMIDIEKCHOrO ITiXOy JI0 yIIpaB-
JIHHS PpU3MKaMV JO3BOJISIE He TUIBKM OOMEXUTH
BIUIVIB HeTraTMBHVX (PaKTOPiB, a ¥ BUKOPVCTOBYBaTU
PVBUK 9K MOXJIVBICTD JUIsL PO3BUTKY Ta iHHOBAIIIVAL

YnpapsiiHHA pU3MKaMy € OIHVIM i3 HaBasKIIVBi-
IIVX eJIeMeHTIB CTpaTerivHOIo yIIpaB/IiHH:A Cy4YacHVM
MiIIIPUEMCTBOM. Y CITiliHe (DyHKITIOHYBaHHS OpraHisa-
11il y IIIBUIKO3MIHHOMY Ta HeCTaOUIBHOMY PUHKOBOMY
ceperoByIIli OaraTo B UOMY 3aJIeXWTB Bif 3HATHOCTI
CBOEUACHO BUSIBJISITY, OLiHIOBaTM Ta edeKTUBHO
YIIpaB/IATY PU3MKaMW, SIKi MOXYThb BIUIMHYTU Ha i [Ti-
SUIBHICTB. BaXkiIMBICTh pM3HK-MeHeKMeHTY I0JIsTac B
TOMY, IIIO BiH JO3BOJII€ KOMITaHIsAM 3HM3UTU VIMOBip-
HICTb BMHMKHEHH: KPU30BWUX CUTYyallill, a8 TAKOX MiHi-
Mi3yBaTV X HeTaTVBHIII BIUIVB Ha OisHec [1; 4].

Pusykm MOXYTb BUMHMKATHU 3 Pi3HMUX DKepel,
BKJIFOYarO4y €eKOHOMiUHi, TeXHOJIOTiUHi, peryysTopHi
Ta iHII daKTOPM, IO BIUIMBAIOTE Ha OIepalliiiHy mIi-
AJIbHICTE KOMIIaHil. BpaxoByroum i pisHOMaHITHI
dakTopy, YIpaBIIiHHA PU3MKaMW BUMAara€ CUCTeM-
HOTO IiZIXO/y, III0 OXOIUIIOE BCi acIeKT JisJIbHOCTI
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kommaHii. Cricrema yrpasitigas pusukamu (CYP) mo-
3BOJIsI€ HiIIIPMEMCTBY He TUIBKM pearyBaTyl Ha II0Te-
HIIiVHI 3arpo3u, ajie 1 IUIaHyBaTW CBOIO HisUIbHICTB
Harlepey, 3arno0iraroun BUHMKHEHHIO KPU30BUX CH-
Tyauin. IHTerparis cucreM ymnpaBiliHHA pUsMKaMU
11t 3a0e3I1eueHHs Oe3IeKy MOJISTaE B ITIOEHAHH] pi-
3HMX MiOXOMOiB 1 MexaHi3MiB 3 MeTOI0 edeKTMBHOIO
KOHTPOJIIO Ta 3HVDKeHHS PU3VIKIB y pisHUX cdepax mdi-
SUIBHOCTI.

OmrnM i3 KrouoBmx ejieMeHTiB SRM e imeHTH-
dikanis prsmkis. Lle meprmmit Kpok y IIporieci yipas-
JHHHS pU3VMKaMM, KUV IlepeOadae BUSBIIEHHS BCiX
MOXJIVIBVIX PU3VIKIB, SIKi MOXXYTh HeTaTVIBHO BIUIVIHY TV
Ha pfisutbHiCTE KoMmaHil. ImeHTmdikariis pusukis
BKJIFOYA€ aHaJIi3 BHYTPIIIHLOI'O Ta 30BHIIIHLOIO cepe-
ZIOBMIIIa KOMIIaHil, BUBUeHHs PUHKOBMX YMOB, KOHKY-
PEHTHOTO cepeioBNIla, HOPMaTUBHMX BUMOT, a TaKOX
BHYTPpIIIIHIX IIpolLieciB i pecypcisB opraHisaitii. Baxm-
BVIM eJIeMEeHTOM 1IbOTO eTally € (popMyBaHH:I ITepeJliKy
MOXMJIVIBVIX PU3VIKIB, IKi MOXXYTb BUHVIKHY TV B IIPOLIECi
peastizaliii cTpaTeriyHmx 1ijIeyl KOMIIaHii.

ITicita BU3HaUYeHHS pU3MKiB HACTYITHUM Bask/IU-
BUM KpOKOM € ix ominka. OLiHKa pW3MKiB BKJIIOYa€
aHaJIi3 IMOBIPHOCTI BUHVKHEHH:I KOXKHOTO 3 HUX, a Ta-
KOJX BM3Ha4YeHH: ITOTeHIIi/IHOI'O BIUIMBY Ha IiIIIpUeM-
CTBO B pasi ix peastizariil. Llevz eTar 103BosIsI€ KepiBHM-
OTBY ILAIPMEMCTBA 3pO3yMITH, $SKi PUBUKM €
HaViOUTBINT KPUTMYHVMM Ta BMMAaraimoTb HeravHOl
yBarmy, a gKi 3 HMX MaloTh MEeHIIMI BIUIMB 1 iX MOXKHa
KOHTpOJIIoBaTH Oe3 HeramHoro srpydaHHsA. OliHkKa
PW3UKIB TaKOX [03BOJIAE BU3HAYUTH IX IIpiOopUTeT-
HICTb, 10 BaXK/IMBO /151 epeKTUBHOTO pO3IOAUTY pecy-
pciB Ha HaACTYHNHMX eTallax VIpPaB/IiHHA puUsu-
Kamm [14].

Pospobka crparterii pearyBaHHs € HaCTyIIHVUM
KJIFOUOBVIM KPOKOM Y IPOLIECi YIIPaBJIiHHA PU3MKaML.
Ha mpoMy etami po3poOrstoThesi KOHKPETHI IUTaHM
Iivi, ki KOMIIaHis Oyje BMKOHYBaTH y pasi BUHMK-
Hennsi 3arpo3 [5]. Crpareril pearysaHHS MOXYTb
BKJIIOYATV YHUKHEHHS PW3MKY, IIOM SIKIIeHHS PU-
3UKy, Ilepefady pU3UKy (HaIIpyKIaz, gepe3 cTpaxy-
BaHH:1) a00 IIPUVHSTTS PU3MKY 3 BUKOPVCTAHHSM Bifl-
IIOBiTHMX MeXaHi3MiB KoMmrleHcarlii. Bubip Tiel um
IHIIIOY cTpaTeril 3aJ1eXXUTh Bill XapaKTepy pU3MKY, 10T0
VIMOBIPHOCTI Ta ITOTEHLIIIHOTO BIUIMBY Ha IisUIbHICTDH
KOMIIaHil.

Ocrarounum ernemeHTOM SRM € MOHITOPWHI
PVM3VIKIB y peXXvMi peaJTbHOTO Yacy, 1110 3a0e3Ieuye 1o-
CTIVIHUVI KOHTPOJIb 3a PU3MKaMM Ta X IMHaMIKOIO.
MoHiTopyHI 003BOJISIE IIBUAKO BUSBIISATY 3MiHU B Ce-
PemoBUIII PUM3MKIB 1 aganTyBaTy CTpaTeTiio yIpas-
JIHHHSA pU3MKaMu 10 HOBMX yMOB. Lle 3abe3neuye ray-
YKiCTb i OlepaTMBHICTb Y OPUIHATTI YIIPaBIiHCHKIMX
pillleHs, 110 BKpav BaXXKIMBO B CydacHMX Oi3Hec-cepe-
JOBUIIIAX.

TaxyM umHOM, edeKTVBHe YHpaBJliHHSA pU3U-
KaMVI € HeBi/l eMHOIO YaCTMHOIO CTpaTerigHOro yIIpas-
niHHs OisHecoM. Brposamxenns CYP mossomsie He
TUTBKM MiHiIMi3yBaTVI 30U TKM, III0 BUHMKAIOTh Y KPM30-
BUIX CUTYaLlisiX, ajle VI CTBOPIO€ YMOBM JIJIsI JOBTOCTPO-
KOBOIO, CTaJIOr0 PpO3BUTKY IIOIPUEMCTBa, IIiOBU-
IIeHHd  WOoro  KOHKYPeHTOCHPOMOXHOCTI  Ta
3abe3rreyeHHs CTaOUIPHOCTI Ha PUHKY.

OcnoBHI mifmxoay Ao iHTerpariii crucTeM yIrpas-
JIHHS pU3MKaMM BKITIOYAIOTh KiTbKa Oa3ncHUIX eJleMe-
HTIB 3 aKIIeHTOM Ha MeXaHi3M Oe3rek, IT1o 3abe3reuye
edexkTVBHE Ta CBO€YacHe pearyBaHHSI Ha pu-

3uKM (Tabsr. 1): o ]
abauya

OcHOBHI ITigxoay 10 iHTerpartii cucreM yIpaB/IiHHA pU3uKaMu®*

TTimxig Onmc

MexaHi3M Oe3rekn

Pusuk-opien-
TOBAaHWVI TTIITXi/T]

InenTndikariis Ta oriHKa pU3MKiB I BU-
SIBJICHHI IPIOPUTETHMX 3arpo3.

aHaJITUYHMUX iIHCTPYMEHTIB, SIKi JoIloMaraoTh BULUIATY Hall-

BrposajpkeHH:sI cvicTeMy OLIIHKY PU3YKIB 3 BUKOPUCTaHHAM

OUTBII KPUTMYHI 3arpo3u.

BripoBa/pkeHHS 3arT00DKHMX [Tivi 17151 YHUK-
HeHHs abo MiHimisawii pU3MKiB Ha paHHiX
eTarax.

ITpeBenTNBHI
3axoau

Po3pobka Ta BIIpoBayKeHHs OJITYK i IIpoIlenyp, CIpsIMOBa-

HUX Ha 3HVDKeHHS VIMOBipPHOCTI BUHVMKHEHHS PU3VKIB.

TTocTivtHnit MOHITOPVHI PU3MKiB Ta KOHT-
POJTb 3a IXHIM CTAaHOM I OTIePaTUBHOTO
pearyBaHHs Ha 3MiHI.

MomnitopuHr i
KOHTPOJIb

ABTOMaTHM30BaHi CHCTeMI MOHITOPUMHIY, 4Ki aHaJIi3yIOTh JaHi
B peaJIbHOMY Haci Ta CHOBIIIAIOTh IIPO BVSIBJICH] BiIXVUIEHHS.

LlIB1Ke peary-| BripoBa/pkeHHs YiTKVX IPOTOKOJIIB peary-
BaHHSA BaHHS Ha BUITaJKM BUHMKHEHHS PU3VKiB.

ID1anm pearyBaHH: Ha iHIIMIEHTV Ta Ha/I3BMYariHi CUTYyallii,

30KpeMa iHCTPYKIIil IS Il Y BUMIAJIKy KPM30BUX CUTYalIil.

[HTerpariis 3 6i-{3abe3reueHHs y3rofIKeHOI pobOTV MIX pi3-
3Hec-TIpolle- | HUMMU JleTlapTaMeHTaMM JIJIsl iBUITIeHHS
caMu e eKTMBHOCTI YIIpaBIIiHHS PU3MKAMIL.

CriyteHi 11aTdopMu 1151 OOMIHY iHbOpPMaITiero MiX pisHUMI
BiflTUTaMM, 1110 J103BOJIA€ IIBMIKO pearyBaTyi Ha 3MiHeHHs CU-

Tyallii Ta KOOpAMHYBATH [Iil 111010 YIPaB/IiHHS PU3MKaMMU.

Hapuanns ta | Ilinprimenns ksatidikarii Ta 00izHaHOCTI
PO3BUTOK Hep-| IIPaliBHUKIB MO0 MOXIIMBUX PU3MKIB i
COHaJTy criocobiB pearyBaHHs Ha HUX.

TpeHiHTM 3 Ge3rekw, iIHCTpyKTai OO iVl y KPU30BUX CUTY-

IIporpamMy HaBuaHHS 3 YIPaB/IiHHA PU3MKaMI, PEeryJIspHi

armisx.

* Oxcepeno: cgpopmobaro abmopom Ha ocHobi [5-7]

AHati3 pi3sHMX KaTeropill pM3MKiB € BaKIMBUM
eTarioM yITpaBJIiHHs py3VKaMy B opraHiszarii. Taki kaTe-
ropii BK/TIOYaIOTh TeXHiuHi, eKOHOMIiYHi, eKOJIOTiuHi Ta
comiaytbHi paKTOpW, SIKi MOXYTb BIUIVIHY T Ha Oe3IeKy,
CTaOUTHHICTD 1 edpeKTMBHICTB AisyThHOCTI KoMITaHil. [Tpo-
BelleMO aHaJIi3 VX OCHOBHMX KaTeropili pU3MKiB:

1. Texuiuni pusukn. TexHiuni pusuku
IIOB’si3aHi 3 BUKOPVCTaHHSIM 00JIafiHaHHSI, TeXHOJIOTIN
Ta iHdopMamniHMX cucrem. 30601 B poboTi obmam-
HaHH:, KibepaTaky YM HeBiOIIOBINHICTH TeXHIYHUM
CTaHAapTaM MOXYTb IIPV3BECTH JI0 CePIIO3HIIX 300iB y
pobori opranisariii. EkoHOMIUHI py3VKM BKIFOYAIOTh

KOJIVMBaHHS MiH, iHJLio, diHaHCcOBY HecTaOLTb-
HICTB Ta iHIII ¢paKTOPW, IO BIUIMBAIOTh Ha piHAaHCOBY
crivikicTs kommna#il. Konmsaaas Ha puHKy abo Hecra-
OUTBHICTP €KOHOMIYHOTO CepeIOBUINA MOXYTbh CYT-
TEBO BIUIMHYTU Ha IIPMOYTKOBICTh Ta 34ATHICTh Opra-
Hizanil migTpyMyBaT crabinbHe piHaHCYyBaHHS.

2. ExoHOMiuHi pusnky. EKoHOMiuHI py31Ku BU-
HMKAaIOTh Yepe3 3MiHM B eKOHOMIUYHOMY cepeoBMIIL,
IIT0 MOJKe HeraTVBHO BIUIVHYTM Ha (PiHAaHCOBUIL CTaH
oprasisaniii. EKOHOMIUHI pU3NMKM BKIIOYAIOTh KOJIVI-
BaHHA IIiH, iHrIAIi0, diHaHCOBY HecTaOUTbHICTD Ta
iHm  ¢axkTopy, IO BIUIMBAIOTP Ha (PiHAHCOBY
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cTiviKicTb KommaHil. Komvsaams Ha puHKy abo Hecra-
OUIBHICTP €KOHOMIYHOTO CepelioBUIIA MOXYTb CYT-
TE€BO BIUIMHYTV Ha IIPMUOYTKOBICTH Ta 3IATHICTH Opra-
Hi3allil migTpyMyBaTy cTaOlibHe PiHAHCYBaHHS.

3. Ekororiuni pusuku. Exororiuni pusuxm
IIOB’si3aHi 3 BIUIMBOM IIPUPOIHMX (PaKTOPiB, TaKyX sIK
KITiIMaTI9HI 3MiHM 200 eKoJIoriuHi KaracTpodn, a Ta-
KO peryJIATOpHI 3MiHM B TaJIy3i OXOPOHV HaBKOJIVIII-
HbOro ceperopuia. Lli prsnkyu MoXyTh BUMaraTy Bif,
opraHisallivi BIpOBaIKeHHsI HOBWMX TEeXHOJIOTIN IS
JOTPUMAaHHs eKOJIOTIYHMX CTaHJapTiB i MiHiMizarii
HeraTMBHOTO BIUIVBY Ha IIPUpPOLY.

4. ComiasbHi pusukm. ColriayibHi pU3MKU CTOCY-
IOThCSI JTIOAICEKOTO (PaKTOPy Ta COLia/IbHUX YMOB, 30K-
peMa 3MiH y IOBeiHIIi CIIOXXMBaviB, COLa/IbHOL Ta IO-
JHTUYHOI HecTabUIPHOCTI abo 3MiH y TPyHOBOMY
3aKOHOIABCTBI. BIumms 1yx ¢akTopis MOXke BIUIVIHYTU
Ha CTparTerilo KOMIIaHil, 1i B3aeMoIito i3 criBpobiTHM-
KaMM Ta 3aTaJIbHWUV piBeHb IIPOAyKTUBHOCT] [15].

Ortxe, aHaIi3 pi3HMX KaTeropiv puU3MKiB JOI0-
Marae opraHisariisiMm cBO€4acHO ieHTM(iKyBaT MOX-
JIVIBi 3arpo3¥ Ta BXXWUTH 3aXOMiB T4 IX MiHiMi3awii, 1110
€ BaXXTTVBVIM €JIeMeHTOM CTparTerii 3abe3reueHHs CTiv-
KOCT] Ta Oe3IeKxm misuIbHOCTI.

Komntrerniis iHTerpoBaHoi cycTeMy YIIPaBJIiHH:A
pusvkamm (ICYP) GasyeTbcst Ha IToemHaHHI cTpaTeriy-
HOTO, TaKTMYIHOIO Ta OIlepaTVBHOIO pPiBHIB yHpas-
JIHHHA W14 3a0e31eueHHs e(peKTMBHOTO KOHTPOJIIO PU-
3MKIB Ta [JOCAIHEHHS eKOHOMIUHOro OalaHCy B

Hpolleci TPUMHATTS pimteHb. OCHOBHa MeTa i€l cuc-
TeMW — CTBOPWUTY THYYKMI Ta AVMHaMIiYHWI Iaxin, 0o
YIIPaBJIiHHA PU3MKaM, IIO AO3BOJIIE 3a0e3ednTi sSIK
Oesrieky oprasisamii, Tak i omTmMisaiioo pecyp-
ciB (puc. 1).

KimrouoBrM acrieKToM iHTerpoBaHOI CUCTeMU
yIIpaBJIiHHA pU3MKaMM € epeKTUBHA B3aEMOJIisl opra-
HisalliHMux migpo3nitis. 1106 cTBopuTy HOBHOIIHHY
crcreMy Oesmeky, HeoOXimHO mombaTy Ipo KigbKa
KITIOYOBMX ejleMeHTiB. [lo-nepiire, HeoOXiTHO BIIpO-
BaZWTH CIIUTBHI IUIaTdopMM It oOMiHY iHdopMa-
LIi€F0 MiX Iigpo3AiIaMy, 110 T03BOIUTE HIBUIKO Ile-
penaBaTy JaHi IIpo PU3NKM, BIAXWIEHHS Ta 3arpO3I.
Lle cripusie cBoe9acHOMY pearyBaHHIO Ha BUHMKAIOUi
pobremn. ITo-npyre, BayKJIIMBO BCTAHOBUTY €IVHIA
IiAXITT 710 OLIHKYM pU3VKiB Ha BCiX piBHSIX OpraHisarlil,
KU 3a0e31eYnTh Y3TOPKEHICTh MK CTpaTerivHoxo,
TaKTUYHOIO Ta OIlepaTVBHOO HisuipHicTIO. Lle morio-
Mara€ opradisaliil ITpalffoBaT CKOOPJMHOBaHO Ta
edeKTMBHO B yMOBaxX pU3MKYy. TakoX BaXJIMBO KOOP-
IVHYBaTU 3yCWIIA MX JellapTaMeHTaMM [IJIs PO3po-
OKM CIIBPHMX IUIaHIB pearyBaHHS Ha Ha[3BWYaViHi
curyartii. Lle mo3Borsie mBUAKO 1 epeKTMBHO BUPi-
ITyBaTV BUHMKaO4i mpobiremmn. Hapermrri, HeBi em-
HOIO YaCTMHOIO ITi€l CHCTeMM € OCBiTa Ta HaBYaHHS
HpalliBHMKIB ycix piBHiB. BoHM mimBUIIyOTH 00i3Ha-
HIiCTB CIIiBpOOITHMKIB i TOTYIOTH 1X 1O e(PEKTUBHOI pe-
aKIlil Ha 3arpo3¥, 1110 MOXKe 3Ha4YHO IiBUILINTY 3ara-
JIpHY 0e3leKy opraHisartii.

—

Crpareriunammn pU3VIKaMm

BuisnauenHs 3arajibHOT ITOJIITHKY yITPaB/IiHHS

BcranosienHs 11ij1en i mpiopureTis 11010 y1-
PaBIIiHHA pU3MKaMU

piBeHb

CTBOpeHH: cucTeMU YIIpaB/TiHHA KpU3aMu Ta
IUTaHiB pearyBaHHs Ha Ha[I3BMYaViHi cUTyanii

InenTndikanis KpUTUYHMX PU3MKIB, 1110 MO-
JKYTb 3aTPOXKyBaTV CTaOLJILHOCTI OpraHisariil

Orizka pr3uMKiB Ha PiBHI IiTPO3/1iJIiB Ta OKpe-
MUX IpOIleciB

Po3pobka TaKTMYHMX IUTaHiB IS YIIpaBIiHHS
BUSABJIEHVMM PUSVIKAMU

yIpaBJIiHHA pU3MKaMU

TakTianmm _> . . IgTeTpatis pUsMK-MeHeKMEHTY B OCHOBHI 0i-
iBEHD BusHaueHHS KIIOYOBMX IIOKA3HUKIB PU3VIKiB

p L . 3HeC-TIPOIIeCH, IO JO3BOJISIE OIIepaTUBHO pea-
(KRI) Ta MexaHi3MiB 1X MOHITOPUHTY . - .

TryBaTV Ha 3MiHM B 30BHIIIIHBOMY CepeJOBVIIT

Peastizamist 3axof1iB, cripsiMoBaHMX Ha MiHiMi3a-| | ABTOMAaTVM30BaHi CHICTeMY KOHTPOJIIO 3a KITIO-

OnepaTyBHMIt LiI0 BIUIVIBY VIMOBIPHVIX PV3VIKIB YOBVIMM ITpoOIlecaMy OpraHi3artii
piBeHB TocTiemmi ; . - PO -

OCTIVIHVV MOHITOPMHI BUKOHAaHHS IIaHIB 3 BincresxxeHHs Ta KOpeKis it Y BIIITOBIIH HA

3M1Hy PU3MKOBOI'O cepelOoBUIITa

v

{}

| besnekoBui mexaHizMm

eKOHOMiuHa epeKTUBHICTD yIIpaB/IiHHI

{}

=
- =

| T'myukicTb

| ITposopicTe

| CucreMHiCTb |

| OrniepaTvBHICTHh |

Puc. 1. Konnenmis inTerpamnii cvicreM yIpaBiIiHHS pM3MKaMU

CucreMa ynpasJliHHSA pU3MKaMV IIOBMHHA 3a-
OesrreayBaTyi He TUIBKM Oe3IleKy, ajle VI eKOHOMIYHY
edextmBHICTE. Lle mocaraeTses 3a JOITOMOTOIO KiTTBKOX
BaXIMBYIX actiekTiB. Hacamireperr HeoOximHO onrrmMi-
3yBaTV BUKOPWCTaHHs pecypciB I YIPaB/liHHA pu-
3MKaMU, III0 O3Havae edeKTMBHUI PO3IIOIUI KOIIITiB
Ha 3axoAy IpodUTakTuKM Ta pearyBaHH:A [3]. Taxuiz
HiAXia, J03BOJIE TOCATTY MaKCUMAaJIbHOI edpeKTHBHO-
cTi 6e3 3amBux BUTpat. KpiM Toro, BUKOpmcTaHH: aHa-
JIHTUYHMX IHCTPYMEHTIB € BasKIMBMM JJIsI TOYHOIO
MPOTHO3yBaHHS PU3MKIB Ta OIHKM IX BIUIMBY Ha i-
HaHCOBI IIOKasHMKM opradizauil. ILle mnosBoszsie

3a3gaJIeriob BU3HAUYMUTY IIOTEHIIiVIHI 3arpo3y Ta Iifgro-
TyBaTHCs 10 HUX, MiHIMIi3y1oun Oyab-sIKVMII HeraTvB-
HUY BIDUIMB. Haperrri, me ogHVM BasXIMBMM (PaKTO-
POM € BIPOBa/KeHHs EKOHOMIYHO edeKTUBHIIX
3axomiB Oe3reky, sIKi MiHIMIi3yIOTb BTpaT Bil pU3VIKy
0e3 HaMipHMX BUTpaT pecypcis. Lle 3abe3neuye ede-
KTVIBHE YIIpaBJIiHHA PV3VKaMU Ipy 30epeskeHHi eKo-
HOMiYHOI piBHOBarmM Ta piHaHCOBOI CTaOLTPHOCTI Op-
raHisartit.

Konrleniriss iHTerpoBaHOI CUCTeEMU yIIpaB-
ninag pysukaMu (ICYP) Mae xipKa KITIOU0BMIX IIepe-
Bar. OpHiero 3 HMUX € THyuKicTh, ockibku ICYP
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37aTHa aJJalTyBaTuCA 10 3MiH 4K y 30BHIIITHbOMY ce-
penoBuII, TaK i y BHyTpillIHiX ITpoIlecax opraHisariii,
mo 3abesredye 11 aKTyaJbHICTH y Pi3HWMX yMOBax.
Hpyra nepesara — IIpo30picTh, sIKa OCATAETHCS 3a-
BASKM BUKOPVICTAHHIO CIIUIBHMX 1H(OPMAIivtHmIX
wiaTdopM Ta iHCTPYMEHTIB, IO IO3BOJIAIOTH BiIK-
PUTO OOTOBOPIOBATH i YIIPaBIIATV PU3MKaMI Ha BCiX
piBHsIX. CHCTEMHICTh KOHIIEMIIIl TIOJIsiTa€ B TOMY, III0
BOHa OO’efmHye BCi piBHI yIIpaBIIiHHS pwW3MKaMu B
€IVIHY CTPYKTYpPY, III0 TapaHTye HUTICHM IIiAXi K
1o 3abesrreueHHs OesIeKN, Tak i J0 MIATPUMKM €KO-
HOMIYHMX TTOKa3HMKIB opranisariil. OnepaTuBHICTD -
11e ogHa BawIvBa Iepesara ICYP, ockitbkut 3aBaskm
IOCTIIHOMY MOHITOPMHIY Ta YiTKMUM ITPOTOKOJIaM
pearyBaHHs OpraHisallis MOXe IIBMAKO IIPUIAMAaTH
HeoOXimHi 3axomy 1 MiHiMi3allil BIUIMBY PU3MKIB.

IlepenioBi ImpakTHKM yITpaBJIiHHA pU3UKaMI Ha-
IAIOTh 3MOTI'y KOMITaHisIM 30epiraTvl CTiVIKiCTb y MiHJIVI-
BUXx yMoBax. OfIVH i3 TPUKIIafiB TaKMX IIPaKTUK JeMOH-
crpye Toyota, sKa BMKOPUCTOBYE MeTOHOJIOTIO
«TJIMOOKOTO 3aHYPeHHS» IS IIOCTIVIHOI ineHTrdiKaril
pusukiB. KommaHiss MOHITOpUTE OCTava/IbHIMKIB, pUH-
KOBI YMOBM Ta TEXHOJIOTII, a0Vt 3aBYaCHO BUSBIISITI MO-
MBI 3arposn. Le mosposise M edeKTMBHO pearyBaTid
Ha BUKIVIKM Ta MATPUMYyBaTV CTaOUIBHICTD OIeparil.
J114 iHIIMX KOMITaHi KOPUCHO BUKOPUCTOBYBATH pe-
T'yJIAPpHI aHaJTi3W PU3MKIB i 3a7Ty4aTy cIieltiastizoBaHi Ko-
MaH[IV IjI MOHITOPVIHTY Ta OLIIHKM 3arpo3.

Apple € mpuxIamoM KoMIIaHiI, sika epeKTMBHO
BUKOPUCTOBYE jvBepcudikarito. i mobanmsHa Gasa
MocTavyasIbHVKIB T03BOJIsA€ MiHIMI3yBaTH PU3VIKA 3pU-
BiB y JIaHITforax mocrasok. Y yacu nangemii COVID-
19 Taka cTpareris fgoromorsia 30epertu Oesrepebin-
HiCTh BUPOOHWIITBA, HAaBiTh IIOIIPV TMMYaCOBi 3ymu-
HKM 3aBofiB. IHIIMM mignmpuemcTsaM BapTo IIpar-
HyTU A0 ausepcudikallil cBOiX ITOCTavaJIbHMKIB Ta
PUHKIB 30yTy, 3aIy4Jaloun apTHepiB i3 pisHMX peri-
oHiB i MiHIMI3ytOUM prsukm [8].

General Electric (GE) memoHCTpye HOTYXHMII
OpuKiIaz, iHaHCOBOTO PU3MK-MeHekMeHTy. Komra-
HisT aKTVIBHO Xe[[KY€ BaJTIOTHI PU3VKW, III0 OCOOIINBO Ba-
JKITMBO TSl KOMITAHIT 3 I7I00a/IbHOIO IIpucyTHIcTIO. Lle
TIO3BOJISIE 1M1 3aXVICTUTICS Bill KOJIMBaHb BAJIFOTHUX Kyp-
CiB i IIPOIIEHTHMX CTaBOK 3a JOITOMOTIO0 HOXimHmX i-
HaHCOBVIX IHCTpyMeHTiB. IHII1 KoMIaHil MOXXYTb BUKO-
prcToByBaTV ITOAiOHI piHAHCOBI cTpaTeril, BKITIOYatoun
CTBOpeHHs pe3epBHIX (POHIIIB /151 HIOKPUTTS HeTleperl-
GauyBaHVIX BUTpaT y KpM30BVX cuTyartisx [10].

e omavM npuxitazoM € JPMorgan Chase, sxa
ITOPiYHO iHBecTye 3HaYHiI KOIITM y KibepOesmeky.

baraTtopiBHeBwIT 3aXMCT, M0 BKIIOYae MMQpPyBaHHT
HaHMX, OaraTodakTOpHy aBTeHTHMIKaIlilo Ta pery-
JIAPHI IIepeBipKM crcTeM, poOWUTH KOMITaHIIO OfHiET0
3 HamO1IbII 3axMIIIeHMX Bif KiOepaTak. Llevt mmimxin mo
KibepOe3mexn Moxke Oy TV KOPMCHIM ISt OYIb-SIKOTO
GisHecy, 110 Mae crpaBy 3 KoH@ineHriviHO©0 iHdOP-
Matiero. Perymsapai TpeHiHIM Mg ciBpobiTHMKIB i
HepeBipKM cycTeM Oe3IIeKy € BaXIIMBUMI eJleMeH-
TaMM IS MiOTPUMAaHHSA BUCOKOTO piBHA 3axmcTy [11].

Google Takox meMOHCTpYye edeKTUBHICTD IUIa-
HyBaHHs Herlepe10aueHnx CUTYalin. [i cucrema pe-
3epBYBaHHs JTaHMX, PO3MOAiIeHa MK UMCIIeHHVMNU
JaTa-lleHTpaMy 110 BCbOMY CBiTy, HO3BOJIS€ IIBUIKO
BiTHOBUTM ollepallii y pasi HenlepegOadyBaHMX 3001B.
Taxwit mizxig o ynpasIiHHS pU3UKaMU MOXe OyTu
BUKOPUCTaHMI OyIp-IKOI0 KOMIIaHi€I0, sgKa IIparHe
3abe3reun TN Oe3lepepBHICTH CBOIX OIreparin. Bax-
JIMBO PeryJIApHO TecTyBaTW IUIAaHWM BiJHOBJIEHHH Ta
HiATpUMYyBaTy pe3epBU HaHMX Y HaTiMHMUX CUCTe-
max [12].

Kysbrypa yrpasiiHHSA pU3MKaMU € BasKIMBOIO
CKJIa10BOIO ycrixy Siemens. KoMmaHsist akTMBHO iHTe-
Ipye pU3MK-MeHeKMeHT y CBOIO KOPIIOpaTMUBHY KY-
JIBTYPY, HPOBOASYN PeTyJIsIpHi TPEHIHIV IS CIIiBPO-
OGiTHMKIB 1 BK/IOYAIOUM  IIOKA3HUKM  PUUK-
MEHEeIKMEHTY B OILHKY edeKTMBHOCTI poborn. IH-
MM KOMIIaHIisSIM BapTO TaKOX iHBeCcTyBaTU B HaB-
4YaHHs IlepcOHaJly Ta iHTerpallifo yIpaBsliHHSI PU3K-
KaMmu y BHyTpitHi mportecu [13].

3aranom xommasii, ax-oT Toyota, Apple, GE,
JPMorgan Chase, Google Ta Siemens, 7eMOHCTPYIOTB
VCIIIIHI IPUKJIaAV YIIPaBIIiHH pU3UKaMy Yepes Iu-
Bepcudikartiiro, piHaHCOBi cTpaTerii, KibepOesreky Ta
CTBOPeHHsI KOPIIOPaTMBHOI KyJIBTYpPW YIIpaBJIiHHS
pwsukamu. Briposa/pkeHHs LVIX IepeJoBUX NPaKTUK
ZIOIIOMOXKe iHINMM MiAIpUeMCcTBaM 3HUSUTY PUSUKNU
Ta 3a0e3MeunTy CTiVIKICTb Y HOBIOCTPOKOBIi IepcIie-
KTWMBI.

BricHOBKM Ta IepcneKTMBY MOJaIBIINX T0C-
JTigKeHkb. [HTerparlist cucreM yIpasIiHHS pPU3MKaMM
€ HeoOXimHOIO YMOBOIO 3a0e3IedeHHsI T0BIOCTPOKO-
BOI cTabUIPHOCTI KOMITaHiI Ta 1i KOHKYPEeHTOCIIPOMO-
xHocTi. IlignpremMcTBa, $Ki yCHIIIHO iHTErpyroThb
SRM y cBOIO HisIbHICTh, OTPUMYIOTh BiJUyTHI Iepe-
BarM y BUDJISAAi migBuimeHoi Oesmexy, cTabibHOTO
PO3BUTKY Ta 3MiITHEeHHs ITO3MLIM Ha puHKY. Iloma-
JIBITII TOCTIIKeHH MOXYTB Oy T 30cepekeHi Ha po-
3pob1ii HOBMX MeTomoriorin iHrterpariii SRM, sxi 0
BpaxoBYBaIVl OCOOIMBOCTI Pi3HVIX TaIy3ev i pUHKIB.
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Abstract.

Horobko R., Postovit V. Integration of risk management systems to ensure enterprise security and competitive ad-
vantages.

gIn today's world, where the level of uncertainty and the number of risks is constantly increasing, the issue of security is becoming
highly relevant to organizations in various industries. Integrating such systems into the organization's structure ensures an effective re-
sponse to risks and is essential to modern management. The paper examines the main approaches to integrating risk management systems
that allow organizations to respond to potential threats promptly. Special attention is paid to the security mechanism, which guarantees
promptness and efficiency of actions in response to identified risks. It is essential that the integration of risk management systems not only
reduces risks but also contributes to increasing the efficiency of the company's activities in conditions of rapid changes. Various approaches
to risk management were considered during the research. Special attention is paid to strategies focused on risk management, including
preventive measures and rapid response mechanisms. Preventive measures are vital to preventing risks from occurring or reducing their
impact. For example, it can introduce new technologies or improve internal processes to minimize potential technical failures.

On the other hand, quick response mechanisms allow us to quickly solve the problems that arise, minimizing the negative conse-
quences. The paper proposed an integrated risk management system covering all levels of organizational management — from strategic to
operational. This concept allows you to create a holistic security system considering long-term strategies and current operational processes.
Integrating risk management at different levels ensures a balance between safety and economic efficiency in the decision-making process.
Based on the analysis of the best risk management practices, several recommendations were developed for implementing adequate security
mechanisms. The main emphasis is on adapting generally accepted methodologies to the specific conditions of each organization's activity.
In addition, it was recommended that risk management policies and procedures be developed and implemented to provide a unified approach
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to identifying, assessing, and responding to risks. The study results showed that the effective integration of risk management systems allows
for a significant reduction of the level of risks and ensures the stable functioning of the organization even in conditions of high uncertainty.

Keywords: integration of risk management systems, security mechanism, risk monitoring, risk management, risk identification,
risk minimization, automated systems, organizational security, preventive measures, crisis situations.
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IMPACT OF GLOBAL FACTORS ON ENTREPRENEURIAL STRUCTURES: NAVIGATING
STRATEGIC ADAPTATION AND TRANSFORMATION AMIDST UNCERTAINTY

Zaslavska K., Zaslavska Y. Impact of global factors on entrepreneurial structures: navigating strategic adaptation
and transformation amidst uncertainty.

The article investigates the impact of global factors on entrepreneurial structures, emphasizing the necessity for strategic adaptation
and transformation in response to a rapidly changing environment. Fundamental forces identified include global economic volatility, political
instability highlighting crises such as the war in Ukraine, technological advancements, and shifts in consumer behavior. These factors create
significant challenges that compel businesses to continuously adapt their strategies and operations to maintain competitiveness in an uncer-
tain global market. The article aims to analyze the impact of global factors on entrepreneurial structures and identify strategies that businesses
can use to adapt and transform effectively in response to these challenges, thereby ensuring their competitiveness and resilience in an in-
creasingly uncertain global environment. The study utilizes a comprehensive methodological approach, incorporating a review of relevant
literature, statistical data analysis, and case studies from various industries. The analysis examines explicitly how global economic instability,
political changes — including the instability triggered by crises like the war in Ukraine — technological advancements, and consumer behavior
shifts impact entrepreneurial structures. By presenting practical examples, the study demonstrates the real-world implications of these global
factors on business operations and strategies. The findings indicate that global economic instability often results in unpredictable demand
fluctuations, disrupting financial stability and necessitating a re-evaluation of business strategies. Political changes, particularly those af-
fecting trade policies, regulatory frameworks, and crises such as the war in Ukraine, introduce additional complexities that make agility and
responsiveness crucial for global business operations. Technological advancements drive continuous innovation, requiring businesses to
integrate new technologies and rethink traditional models to stay competitive. Additionally, shifts in consumer behavior, influenced by global
trends, demand ongoing adjustments in product offerings and marketing strategies to meet evolving market demands. These global factors
lead to significant internal changes within businesses, including the restructuring of operations, reallocation of resources, and a shift towards
more flexible and resilient practices. Further research could focus on the effects of global factors on different types of entrepreneurial struc-
tures, considering variations in size, industry, and regional context. This deeper understanding is essential for anticipating challenges and
creating tailored strategies that enhance resilience and sustainability in a dynamic global environment.

Keywords: entrepreneur structure, global factors, adaptation, strategic changes, transformation, resilience, sustainability, un-
certainty.

Statement of the problem in general. The 21st
century has brought forth significant changes in the
global business landscape. The convergence of global
markets, technological advances, and political and
economic power shifts have created a complex envi-
ronment for entrepreneurial structures. These exter-
nal forces create a volatile and uncertain environ-
ment, compelling businesses to rethink their
strategies, adapt to rapid changes, and transform
their operations to ensure sustainability and growth.
However, the challenge lies in effectively navigating
this complex landscape, where traditional business
models may no longer be adequate. Examining these
global factors' impact on entrepreneurial structures
and the strategic responses necessary to adapt and
thrive amidst uncertainty is necessary.

Analysis of the latest research and publica-
tions. Several key themes emerge when analyzing re-
cent research and publications on the impact of global
factors on entrepreneurial structures, especially in
navigating strategic adaptation and transformation
amidst uncertainty. These themes are rooted in how

businesses have responded to global challenges such
as economic instability, technological advancements,
political upheaval, and environmental changes.

Thus, The World Economic Forum (WEF) has
extensively explored themes of resilience and adapta-
bility in global business, emphasizing the integration
of resilience into business strategies to prepare for on-
going and future disruptions. WEF's reports [7, 24]
also cover related topics such as the future of work,
digital transformation, and sustainable business prac-
tices, which are crucial for navigating global uncer-
tainties. In a comprehensive analysis, McKinsey [10]
has provided in-depth research on the geopolitical
factors arising from the Ukraine war and their pro-
found impact on global business structures, high-
lighting critical issues such as energy security, supply
chain disruptions, food security, financial market vol-
atility, and corporate strategy shifts.

Recent research on the impact of global factors
on businesses primarily focuses on how companies
adapt to economic uncertainties through strategic flex-
ibility [1] and implement sustainability initiatives to
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