Abstract.

Yarova N.V., Omel'chuk K.S. Logistics management as a tool for
effective management of the transport system of enterprises in the region.

New progressive management concepts, such as logistics, are needed to achieve the efficient
operation and sustainable financial standing of the region's transport companies. The strategic role
in ensuring the functioning of the transport industry of the region in modern conditions belongs to
logistics management, which involves the management of flow processes within the logistics chain
formed by several participants of the integrated system.

In order to maintain and expand their position in the market, transport companies in the
region must respond to any changes in the environment in a mobile and adequate manner. Finding
and implementing the latest management techniques ensure the sustainable development of the
transportation industry.

The article defines the interpretation of the concept of "logistics management”; the problems
of introduction of logistic management in the management system of enterprises of the transport
industry of the region are considered and the necessity of using such a regulation tool in the system of
multimodal transportations is determined.

It is suggested to use the Supply Chain Management (SCM) logistics concept in the process
of managing the region's transportation industry, which is based on integrating key end-user business
processes that cover all suppliers of goods, services and information. value for consumers and other
stakeholders.

Key words: logistics; logistics management; enterprises of the transport industry; region;
management systens.
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OCOBAMBOCTI ®YHKIIOHYBAHHA
ATPAPHUX ITIAITPUEMCTB UEPE3 BUKOPMCTAHHA
CHUCTEM MEHEAKMEHTY

ITPOKOITEHKO O.B., K.®.H., AOLIEHT,
AYTAHCBKHH HALIIOHAABHHI ATPAPHHI YHIBEPCHTET

IlocranoBka mnpobGaeMH y 3araAbHOMY BHIAAAL Teopiro
MEHEAKMEHTY IIAIIPHEMCTB CAlA PO3YMITH 3 ABOX TOYOK 30py. Ilo-mepirre,
MEHEAKMEHT MOMKAUBUM € BHU3HAYATH, AK CHCTEMY Teopii opraHisarii, fKka
BKAIOYAE OpPraHi3alifiHy CTPYKTYPY INAIIPHEMCTBA 3 BHOKPEMACHHAM
BIAITOBIAHO! i€papXii AASl BUKOHAHHSA ITOCTABAGHOI METH dYepe3 BHU3HAYCHI
IPUHIIAIIH, IHCTPYMEHTH Ta METOAU. [1o-Apyre, MEHEAKMEHT € CHCTEMOFO
VOPaBAIHHA 3 IpHTAMAHHEMHU [ (DYHKIIAME, 3aBAAHHAMH, IUAfMH,
IIPUHIIAIIAME TOIO. 3Ba/KAFOUH Ha Te, IO MEHEAKMEHT BU3HAYAE HAIIPAM
PO3BHTKY Ta OpraHisamii IIAIIPHEMCTBA, 3aCAYIOBYIOTh Ha yBary OCHOBHI
dyHkmii Ta IpHHOHIM HOro BIPOBAAKEHHS y AMABHICTD arpapHUX
IIAIIPHEMCTBA.
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AHaAi3 ocraHHIX AOCAiAKeHB 1 myOaikamifi. Tak, caia
BIABHAYNTH, IO B TeOpii icHye OaraTo MoAeAelt (POPMYBAHHA OpraHisariiHol
CTPYKTYPH INAIPUEMCTBA, KI POSTAAAAANCSH B IIPALIAX BUAATHHX BUCHHX AK
Teiirop, Paiioap, Apykep Tta iHmmx. Kpim Toro, BmsHadeHi Moaeal
IIPONIIIAY 3HAYHUN IIAAX EBOAIOLIHHOIO PO3BUTKY 1, HA ChOIOAHIIIHIH
ACHB, BOHI MAIOTb 9iTKO C(DOPMYABOBAHI KOHTYPH Ta CTPYKTYPH BIAITOBIAHO
AO BITIPOBAAKCHHSA B Pi3HI raAysl.

DopmyaroBaHusa misedr  crarri. Mera crarri  moasrae B
OIIPALIFOBAHHI  CYTHOCTI ~ MEHEAKMEHTY y  CHCTEMI  IHAIIPUEMCTBA,
BH3HAYEHHIO OCODAMBOCTEH HOro (OPMYBAHHS dYepe3 OpraHizariiini Ta
VIIPaBAIHCBKI KOHKYPEHTHI IIEPEBArH, 4 TAKOXK y BH3HAYCHHI MOKAHBOCTEH
Ta IIEPCIIEKTUB (DOPMYBAHHS CYIACHUX VIIPABAIHCHKIX CHCTEM AAS ATPAPHUX
IIAIIPHEMCTB, 3 BUOKPEMACHHAM HAIIPAMIB PO3BHTKY CHCTEM MEHEAKMEHTY
B 3aAEKHOCTL BiA IX pO3MIpIB.

Bukxaap OCHOBHOIO MartepiaAy AOCAIAKEHHA. 3aIIPOBAAKCHHS
CHCTEMHM MEHEAKMEHTY OpraHisamii, fAK HOro CHCTEMH YIPaBAIHHA
KOHKYPEHTOCIIPOMOKHICTIO, MA€ IIPUBECTH AO OTPHMAHHSA PE3yABTATIB Ta
edextiB. 3 AAHOI TOYKH 30Py B MEHEAMKMEHTY OTPHUMAHHA IIPUOYTKY HE €
IIepIIOYEpProBuM  pesyabratoM. Ilpm  womy  edpexrmBHicTs T2
PE3yABTATUBHICT C(DOPMOBAHOI CHCTEMH MEHEAKMEHTY IHAIIPHEMCTBA MAE
Ha METi OTPUMAHHA PE3YABTATIB B PO3Pi3l COMIAABHOL, YIIPABAIHCHKOL T4, B
OCTAHHIO depry, Bike eKOHOMiuHOI mpubyrkoBocti. Kpim Toro, caia
BIABHAYNTH, IIIO IIPUOYTOK HE € KIHIIEBOIO METOIO AIAABHOCTI INAIIPUEMCTBA,
BIH € AHMIIIE IHCTPYMEHTOM 3a0€3IIeYCHHA AAHOI AIIABHOCTI, 3aTaAOM.

Illo crocyerbca raaysi arpapHOro 0Oi3HeCy, TO OCODAHMBOCTI
BIIPOBAAYKCHHS CHCTEMH MEHECAKMCHTY HA INAIIPHEMCTBAX 3 TOYKH 30pY
OpraHi3aIiifHOl AIAABHOCTI, HAa HAIIy AYMKY, BHKOPHCTOBYETbCA Hapasi
ACKIABKA CHCTEM OAHOYACHO. TaK, HAIIPHKA4A, MDK KEpPIBHHUIITBOM Ta
IMAPO3AIAAME  ITIAITPHEMCTBA ~ MOMKHA ~ CIIOCTEPITATH  3aITPOBAAKEHHSA
OIOPOKPATHYHO! CHCTEMH, IO CTOCYETBCA IIPOLIECIB Y BHPOOHUYO-
KOMEPLIHHIN AIAABHOCTI, TO TyT BiKe Ma€ MicIie OiABIIIe AUBI3IOHAABHA 200
(PYHKITIOHAABHA CHCTEML.

OcOOAHUBICTD CHCTEMI MEHEAKMEHTY B IIAIIPHEMCTBAX arpobi3HeCy
MAarOTh HE AWIIE Ha pPiBHI pPI3SHAX TaAy3€BUX HaIpAMiB, a M
BHUKOPHCTOBYIOTBCA 34 PISHUMH MOACAAMHE, 3BAKAIOYM HAa PO3MipaMu
HIAIIpHEMCTBA. TaK, BEAUKI IAIIPHEMCTBA, AKI BHOKpeMAeHi I ocrioaapcbkum
KOACKCOM YKpalHH, MAIOTh IEPEBAKHO (POPMY ArPOXOAAHHIIB. 3BUYANHO
ArPOXOAAMHIH, $fKI MAfOThb 1HO3eMHI iHBecTHIdi, OIABIIOIO MIpOXO
HAIIPAaBACHI HA PO3BHUTOK y IIO-CBOEMY MIKPOCEPEAOBHIII CHCTEMH
MEHEAKMEHTY, AKl (DOPMYBAAKCHA HA OCHOBI HOBITHIX CBITOBHX TEHACHIIH.
Tak, 30KpemMa, OCHOBHOIO METOIO MCHEAKMEHTY INAIIPHEMCTBA €
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dopMyBaHHA OpraHi3anifiHOl Ta KOPIOPATUBHOI KYABTYPH, ITIOYMHAIOYH 3
Mmicii miampmemctBa. KpiM TOro, mHe WepITOYEproBHM AAf CHCTEMH
MEHEAKMEHTY ITAIIPUEMCTBA € CTBOPEHHA TaKHX EAEMEHTIB fAK INAl,
3aBAAHHSA 1 B AIIABHOCTI IIAIIPHEMCTBA BOHU € OOOB’I3KOBUMU €AEMEHTAMI,
a IX CKAAAOBI Ta KOMIIOHEHTH MAOTh PO3YMITH BCi ITpAIiBHUKH
IIAIIPHEMCTBA  AAfl  3a0e3IedeHHA OIABII PE3YABTATHBHOI AIfABHOCTI
mAnpremMcTBa B miaoMy. OKpiM  TOro, AISABHICTH —arpOXOAAMHIIB
BIAOyBAa€TbCA 32  PI3HHUMH  IPOLICAYPHUMH  MOACAAMH  BCEPECAMHI
mapuemcrsa. Tak, HaIpukAaA, POpMyBaHHA BIAHOCHH MDK IAPO3AIAAME
Ta KEPIBHUIITBOM INAIIPUEMCIBA BIAOYBAETBCHA 32 OKPEMHMH CHCTEMAM,
30KpeMa, OIODOKPATUYHHMH, 4 B OKPEMHUX BHITAAKAX — 33 AIHIMHHMH Ta
(PYHKIIIOHAABHIMH, 4 BXKE AIIABHICTD Y BUPOOHIYIO-KOMEPLIHHIN cepl mae
OyTH IIOOYAOBAHA 32 IIPOAYKTOBOIO CTPYKTYPOIO, KA € OIABLI IPUHHATHOIO
AASL ePEKTUBHOI AIIABPHOCTI AIPOXOAAMHIIB B yMOBaxX (DOPMYBAHHSA CHCTEMH
arpobiszHecy. TakuM YHHOM, arPOXOAAHHTH IIOBHICTIO OXOIIAIOIOTH BEChH
CIIEKTP MOMXAUBOCTEH 3AIIPOBAAMKEHHA CHCTEMH MEHEAKMEHTY AAfA OIABII
e(PeKTUBHOI AIIABHOCTI, BKAIOYAIOYHN OAHOYACHO 1 OPraHi3aIiiHi CHCTEMH, i
VIIPaBAIHCBKI MOAEAL.

SIkmmo posyMiTH CcHCTEMH MEHEAKMEHTY B PO3pi3l yIPaBAIHCHKOL
CKAQAOBOIO, TO, H4 HAIIy AYMKY, B arPOXOAAMHIAX (DYHKLIOHYE €AMHUI
HAIIPAM, AKHH MA€ KOHKPETHI mepeBaru: (hOPMyBaHHA CTpaTerii pO3BHTKY
IIAIIPHEMCTBA, PO3POOKA MEXAaHIZMY CTPATEIIYHOIO YIIPABAIHHA, 4 TAKOMK
3aIPOBAAKEHHA  CTPATETIYHOTO  VIIPaBAIHHA A0  BCie€l  AlAABHOCTI
IIAIIPHEMCTBA ~ AAA  320€3IIEYEHHA  HOrO  KOHKYPEHTOCIIPOMOKHOTO
possuTky. KpiM TOro, cAiA BIAZHAYHTH, IO YHPaBAIHCBKA CKA2AOB2
MEHEAKMEHTY B YACTHHI 3aIIPOBAAKEHHS CTPATEIiYHOIO YHIPaBAIHHA, B
LIEPIIY Yepry, IIOAATA€ B OIPALFOBAHHI PEKOMEHAAL! AAfl (POPMYBAHHHA
MOAEAEH AIABHOCTI INATIPHEMCTBA, K HA KOPOTKO-, TaK 1 Ha AOBIOCTPOKOBY
ITEPCITEKTHBY.

OcobauBocti (pOpMyBaHHA CHCTEMH MEHCAXKMEHTY HA BEAHKHX
IIAIIPUEMCTBAX MAFOTh CBOI IIEPEBArd, fAKi ITOBHICTIO BHAIAMIOTH X cepeA
orepartopis arpobizHecy Ykpaiau. CAIA BIASHAYHTH, IO MAAl Ta CEpeAHi 32
po3MipaMK  IAIIPHEMCTBA MArOTb OIABIII HEAOAIKM y CHCTeMax IX
ypaBAiHHA. Tak, B OIABIIOCT] BUIIAAKIB MaAl IHAIIPHEMCTBA CHCTEMHU CBOTO
MEHEAKMEHTY 3 TOYKH 30PYy OPraHi3aIiifHOIo IPOIECY MAFOTh AWIIE KiAbKA
KepIBHHKIB, fIKi IIOBHICTIO MAIOTh 3a0€3IIeYyBaTH IIPOLEC BHUPOOHUYO-
KOMEPLIHHOI AIIABHOCTI INATIPHEMCTBA. AAE 3arAaABPHOBIAOMEM € Te, IIIO BCA
AIIABHICTD HE MOKE OyTH PE3yABTATHBHO (DYHKIIIOHYIOYOIO O3 MOKAUBOCTI
aeaeryBaHHA pyHKI. OcoOAHBO posymiroud, mo (OPMyBAHHA CHCTEMHU
MEHEAKMEHTY MAAWUX Ta CEPEAHIX INAIPHEMCTB Ma€ Ha MeTI HE AMIIe
OAHOUACHEe (POPMYBAHHA OpraHi3amiiHOl CTPyKTypH Ta e(EeKTHBHOIO

432



BIIAUBY Ha PUHKOBY AIAABHICT IIAIIPHEMCTBA, 4 i CTBOPEHHA KOHKYPEHTHIX
IIEpEeBAr AAf MOMKAHBOCTI BHTPHUMAHHS KOHKYPEHIHI 3 OOKy BEAHKHX
ITAIIPHEMCTB — arpOXOAAMHIIB, 1110, Hapasi. € AyKe CKAAAHHM ITUTAHHAA.
Tak, HAIPHKAAA, SAKIIO V BEAHUKHX aIrPOXOAAHHIAX KpIM CHCTEMH
MEHEAKMEHTY  IHAIIPHEMCTBA  (KEpPIBHULITBO), (PYHKIIOHYE ImE  PsAA
IIAPO3AIAIB, fIKI BHKOHYIOTB (DYHKII MEHEAXKMEHTY BeepeanHix. Lle dyrkmil
CTPATErIYHOTO MEHEAXMEHTY, (DYHKII MAapPKETHHIOBOIO MEHEAKMEHTY
tomo. OAHOYACHO B HEBEAUKHX INAIPHEMCTBaX I Bcl  yHKIl
BHKOHYIOTBCS TAKOK AUTIIIE KEPIBHUIITBOM, AIKI € CHCTEMOIO HOTO YIIPaBAIHHSA
3araAOM.

OcoOAHBOCTI  3aIIPOBAAKEHHA — y  MAAHX  IHAIIPHEMCTBAX
MEHEAKMEHTY MA€ Ha METI IIOCHAEGHHA X PHHKOBHUX ITO3UIIIN, B IIEPIIY
uepry. Kpim TOro ympaBaiHChKHI MexaHi3M Mae Oyt cPOPMOBAHHK TAKHM
YHHOM, IO BCl (DYHKIII ITOBHICTIO ACACTYBATHMYTBCA 32 IIAPO3AIAAME, TOMY,
Ha HAIITy AYMKY, 3BQ7KaFO9H, ITIO AITABHICTB aTPOXOAAMHTIB BiKE € ITOBHICTIO
Cc(hOPMOBAHOIO Ta EKOHOMIYHO OOIPYHTOBAaHOIO, OIABIII VBarW CAIA
IIPUAIAMTH CAME MAAUM T4 CEPEAHIM INATIPHEMCTBAM.

PosymiHHA HEOOXIAHOCTI IIOCHACHHS KOHKYPEHTHHX IIEpeBar
CHCTEMH MEHEAKMEHTY MAAHX Ta CEPEAHIX INAIIPHEMCTB Ma€ Ha MeTi
dopmyBaHHA y IXHBOMY MIKPOCEPEAOBHUIII OKPEMHUX IIAPO3AIAIB 4n
IIPOEKTHOI TPYIH, AKI MAIOTh IIOBHOIO MIPOIO BHKOHYBaTH CHOPMOBaHI
OIIEPATHBHI 3aBAAHHA AAf AOCATAHHS 3aTaABbHOI IIOCTaBACHOI MeTh. Tak, He
MOKAHBICTB CTBOPEHHSA OKPEMOTO IAPO3AIAY 31 CTPATEITIHOrO YIIPaBAIHHA,
IIAAHYBAHHSA 91 [IPOTHO3YBAHHA 400 MAPKETHHIOBOIO MEHEAKMEHTY MAE ITA
CODOIO MOMKAUBICTD (POPMYBAHHA IIPOEKTHOI IPYIH, fKa (POPMYyETBCA 3
ICHyIOYMX IPAliBHUKIB MIAIIPHEMCTBA 40O y BHIAAAI KOHCAATHHIOBHX
CTPYKTYP 1, THM caMIM, 3aHIMAETHCA AHIIIE OAHIEIO ITOCTABACHOIO 32AAYCIO.
ITicas BUKOHAHHA AAHOI 3aAa4i IPAIIBHUKH AAHOI IPYIIH ITOBEPTAFOTHCA AO
CBOIX (PYHKIIIOHAABHUX ODOB’A3KIB 1 HACTYIIHOTO pas3y hOPMYIOTBCH BIKE 32
BHOKPEMACHHAM HOBHUX 3aBAAHB. TaKUM YHHOM, IIAIIPHEMCTBA OAHOYACHO
OTPUMYIOTh  IHPAIlBHHKIB, fAKI  3aHMAIOTBCA  ITOCTIHHO  CBOIMH
pyHKITIOHAAPHIME ODOB’A3KAMH Ta BUKOHYIOTH IX Ha BHCOKOMY PiBHI, a 32
HEOOXIAHOCTI  MOXKYTb COPMYBATH IPyIy B CHCTEMi yIIPaBAIHHA
IIAIIPUEMCTBA, fIKA AO3BOAHUTH AMIINE BHPIMIUTH OKPEMi IIOCTaBACHI
3ABAAHHS,

BucnoBku. opmyBaHHA IIPOCKTHOI IPYITH CUCTEMH MEHEAKMEHTY
MAAHX Ta CEPEAHIX ArPAPHHUX IHAIPHEMCTB TAKOXK IoAfrac y ¢opmy B
OTPHMAaHHA KOHKYPEHTHHX IIEPEBAr 32 PaxyHOK (DOPMyBaHHA IX CeEpeA
creriaaicTiB mupokoro mpodiaro. Tak, 30kpema, AO IPOEKTHOI Ipyru
MArOTh BKAIOYATHCA HE AWIIE IPAIIBHUKH i3 CHCTEMH MEHECAKMEHTY UK
CKOHOMIYHOI CAYKOH IIAIIPHEMCTBA, 4 1 BIAITOBIAHI 3aHATI IPAIIBHUKH 3
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BUPOOHHYMX T4 TEXHIYHUX IIAPO3AIAIB. TakuM YHHOM, Pe3yABTATHBHICTD
AAHOI TPYIH MaTHMe OIABIIIHE BIIAUB HE AHWIIE HA PHHKOBY AISABHICTB
IIAIIPHEMCTBA, 4 N Ha BHYIPIIIHIO CIPYKTYpy HOro ¢OopMyBaHH:A
BUPOOHHYO-KOMEPLIHHOI AlAABHOCTI. THM cammM, CAIA BIASHAYHTH, IIIO 32
PAXyHOK BHKOPHUCTAHHA AAHOI MOAEAl INABHIIECHHA PE3YABTATHBHOCTI B
MEHEAKMEHTI Ha IHAIIPHEMCTBI, 3araAoOM, CYO’€KTH IOCIIOAAPFOBAHH
3MOKYTh BUATH Ha HOBUI PIBEHb PO3BHUTKY Ta 3MOKYTb IIABUIIYBATH PIBEHD
PHHKOBOI KOHKYPEHTOCIIPOMOKHOCT] 32 PAaXYHOK BHKOPHCTAHHA HOBITHIX
IHCTPYMEHTIB B MEHEAKMCHTI Uepe3 3aITPOBAAKCHHS X Y CBOIO AITABHICTE.
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Amnoraris.

Ilpoxomenxo O.B.  OcobauBocri  yHKIIOHYBaHHA  arpapHHX
MIATIPHEMCTB YE€PE3 BUKOPHCTAHHA CHCTEM MEHEAXKMEHTY.

B cnmammi onpaywosaro cymmicme menedncmennsy y cucmemi nionpueMensa, usHayeno
0c00.AUB0CTIE 11020 QPOPMYBaHNA epe3 opeani3ayitini ma Yupasainceki KonKypenmui nepesact, a
MaK0INC BUSHAYEHO MONAUBOCIIL 1A NEPENEKIIUBH POPMYBAIHA CYUACHUX YIDABATHCEKUX CUHCIIEM
0414 azpaprux nionpuemMcins, 3 6UOKDEMACHHAM HANPAMIE POIBUINKY CUCIHIEM MEHEONMENHNT) 6
sanedncocni 610 ix pozmipis. Aosedero, o 3a paxyHox suxopucmaniia npedcmasaerix Mooeael
nIOBUIeHHA  DE3)ALINAIIUBHOIIE 68  MEHEONMEHIIE  Ha  NIONPUEMEINGBE,  3azaioM, CYO €Xmy
206100apr08aiA IMOINCYIIb BUIIN Ha HOBUI PLBeHD DOIBUIIKY I 3MONCYIIL NIOBULYY8aNIU Pisers
PUHKOB0I KOHKYDEHMIOCHPOMONCHOIE 30 PAXYHOK GUKOPUCIIANHA HOBLIHIX IHCPYMEHINIE 6
MEHEONCMEHIE HEPe3 3anpoBaoceriia ix: y (8010 OLANbHICHIb.

KArouoBi caoBa: menedscmenm, opearizayinna ompykmypa, cucmemu ynpaeainis,
punKosa Oianviicns,  KOHKYDEHmHi - nepesaci,  KOHKYPEHIOHDPOMONHICHIb, — eQheKmusHIcnIs,
pesyasmaniusiicnz, nionpueMemno.

AnBoTanusa.

Ilpoxonenxo O.B. OcobeHHOCTH (OYHKITHOHHPOBAHHA arPapHBIX
HPEATIPUATHI TIPH HCITOAb30BAHUH CHCTEM MEHEAKMEHTA

B cmamee paccvmomperto cyurocms meredsmerma 6 cucneme npednpuaniug, onpedesent
ocoberrocmu 20 QOpPMUposanua uepes gpzanusayuonsie U YnpasaeHyeckue KouKypenmmie
npeumymecnsa, a mardce OnPeOCaeHs:  BOIMONCHOCHIU U  NEPCNEKIIUBLL  POPMUposarus
COBDEMEHHBIX YIPABACHUECKUX: CUCIIEM 0AA AZPaPHBIX NPEONDUANIUL, ¢ BbI0CACHUEM HANDABACHUL
passumua cucnem MeeoNcMenma 6 3asucuMocniy om ux pasmepos. oxasaro, umo sa cuem
UCHONBI08AHUA TIPEOCINABACHIBIX MODCACH NOBBIUEHUA PE3YALIIAINUBHOIIN 8 MEHEONMEHMIE Ha
npeonpusm, 8 0bueM, cyGveKIbL XOAUIIBOBAHUA CMOLYII 861l Ha HOBLIYL YPOBEHS Pa3sumiA
U MOy NOBLIUUANIL YPOBEHL DBIHOUHON KOHKYDEHIMOCHOCOGHOCMY 3a CHen UCHOAb308aANHUA
HOBCHUUX UHCIIDYMEHNI08 8 MetedeMere Hepes Heoperle Ux 8 c80et 0eamensHOCHIN.

KaroueBbre cAOBa: MeredswMennt, —opeanusayionnan  cupykmpa, — cucmemsl
YHPABACHUS, PbIHOUHAA DeANIEALHOHIL, KOHKYDeHMIHbLE npeuMyuecnisa, KOHKJ/peHIﬂMﬂMOﬁHMMb,
I PeKmusioCmb, Pe3yALIanIUSHOIIb, NPeOnpUANIUE.

Abstract.

Prokopenko O.V. Features of functioning of agricultural enterprises
through the use of management systems.

The article deals with the essence of management in the enterprise system, defines the
peculiarities of its formation through organizational and managerial competitive advantages, as well
as defines the opportunities and prospects of formation of modern management systems for
agricultural enterprises, with the separation of directions of development of management systems
depending on their size. 1t is proved that by using the presented models of efficiency improvement in
the management of the enterprise, in general, business entities will be able to reach a new level of
development and will be able to increase the level of market competitiveness through the use of new
tools in management by introducing them into their activities.

Keywords: management, organizational structure, management systens, market activity,
competitive advantages, competitiveness, efficiency, efficiency, enterprise.
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