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Druhova O., Jang D. The role of the principles of total quality management in enterprise activity.

The article examines the influence of the main principles of total quality management (TQM) on the activities of enterprises. The
article analyzes critical aspects of TQM, including customer orientation, involvement of all employees, process approach, systems approach
to management, continuous improvement, evidence-based decision-making, and mutually beneficial relationships with suppliers. Implement-
ing these principles is considered a strategic step to achieve high-quality standards, increase competitiveness, and satisfy customer needs. The
article begins with the justification of the need to implement TQM in modern conditions of market competition, where the quality of products
and services is one of the critical success factors. The role of management in forming a quality culture, the importance of involving all
employees in the quality improvement process, and the creation of appropriate conditions for their motivation and training are described. The
process approach to quality management, which includes identification, optimization, and monitoring of the main processes of the enterprise,
is considered in detail. The advantages of a system approach, which helps enterprises to coordinate their actions better and achieve strategic
goals, are described. Special attention is paid to continuous improvement, which is critical to competitiveness in a rapidly changing environ-
ment. Methods and tools used for continuous process improvement are discussed, as well as the importance of data-driven decision-making
to minimize risk and improve management efficiency. The importance of mutually beneficial relations with suppliers, which contribute to
improving the quality of products and services and ensure supply stability, is also analyzed. It is shown how long-term partnerships with
suppliers can contribute to the overall success of the enterprise. The article presents examples of successful implementation of TQM at various
enterprises, demonstrating the practical benefits of applying these principles. Specific outcomes achieved through TQM implementation
include increased efficiency, reduced costs, improved product quality, and increased customer satisfaction. The article ends with conclusions
about the importance and benefits of implementing the principles of total quality management for enterprises of various industries. It is
emphasized that TQM is not only a quality improvement tool but also a strategic approach that contributes to the enterprise's long-term

success and sustainable development.

Keywords: total quality management (TQM), principles of TQM, product quality, customer orientation, process approach, a
systematic approach to management, quality management, increasing efficiency.

Statement of the problem in general. In to-
day's conditions of globalization and fierce competi-
tion, the success of an enterprise largely depends on
the ability to provide high quality products or ser-
vices. One of the effective approaches to achieving
high standards is the implementation of the principles
of total quality management (Total Quality Manage-
ment, TQM). This approach is aimed at the continu-
ous improvement of all aspects of the company's ac-
tivities by involving all its employees and focusing on
meeting the needs of customers.

Analysis of the latest research and publica-
tions. Scientists from different countries, such as
Kravchenko V.F., Kravchenko E.F., Mishina V.N.,
Zabelina P.V., Shvandara V.A., Shapoval M.I, Sila L,
Niyi Anifowose, Oluwaseun, PowellT.C, Benzaquen .,
Charles V. and others.

The goal of the research is to develop the theo-
retical provisions and applied principles of implement-
ing the principles of general quality management for the
enterprise.

Presentation of the main material of the re-
search. The basic principles of total quality manage-
ment (Total Quality Management, TQM) are the foun-
dation for ensuring high quality of products and
services in any organization. These principles are
aimed at meeting the needs of customers, increasing

the efficiency of processes and developing a corporate
culture of quality (fig.1).

Total Quality Management is an all-encom-
passing management strategy focused on continuous
improvement, customer orientation, and employee
participation to achieve exceptional organizational
performance. Originating from Japan's adoption of
American statistical quality control techniques in the
1950s, it evolved into "Company-Wide Quality Con-
trol" (CWQCQC), yielding numerous effective quality
management tools and methods. Feigenbaum de-
scribed TQM as: "An effective system for integrating
the quality development, quality maintenance, and
quality improvement efforts of various organizational
groups, facilitating production and service at the most
economical levels while ensuring full customer satis-
faction." Central to TQM is fostering a culture of qual-
ity where every employee is dedicated to delivering
superior products and services. This method involves
recognizing customer needs, perpetually enhancing
processes, promoting employee engagement, and lev-
eraging data for strategic decisions. Through the adop-
tion of TQM principles, enterprises not only boost cus-
tomer satisfaction and reduce operational costs but
also strengthen their market competitiveness [1-3].

The morphological analysis of the concept of
quality involves a systematic breakdown into various
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dimensions to elucidate its complex structure. Table 1
summarizes the morphological analysis of the con-
cept "Total Quality Management." Central to this
analysis are product quality, service quality, and pro-
cess quality, which collectively form the fundamental
components of quality. Product quality encompasses
the tangible attributes and functional indicators of
products, including durability, reliability, perfor-
mance, and aesthetics. Service quality is characterized

as well as the extent to which customer needs are met
and the professionalism of service providers. Process
quality pertains to the efficiency and innovation
within internal organizational processes, encompass-
ing factors such as consistency, timeliness, flexibility,
and ongoing enhancements. Quality is inherently
multidimensional, as evidenced by the Kano model's
classification of quality attributes into basic and per-
formance factors.

by the responsiveness and dependability of services,
- Every employee should be involved in the quality management process. The culture of the
enterprise should promote the active participation of personnel in improvement processes.

- Leadership plays a key role in building a culture of quality. Managers must lead by example
and support improvement initiatives.

- Leadership plays a key role in building a culture of quality.

Organizational
culture focused
on quality

- Understanding and meeting customer needs and expectations is a central element of TQM.
- Regular collection of feedback from customers allows us to promptly respond to their requests
and improve products or services.

Customer ori-
entation

- The continuous improvement process is an integral part of TQM. Using the PDCA cycle (Plan-
Do-Check-Act) allows you to systematically approach improvements.
-Analyzing data and performance results helps identify areas for improvement.

Continuous
improvement

- Every employee of the enterprise, regardless of level, should be involved in the quality man-
lagement process.

- Creation of conditions for professional growth and training of personnel contributes to the
improvement of work efficiency.

Involvement of
personnel

- Quality management is carried out through process management. This means that every pro-

Process ap-
proach

cess in the enterprise must be clearly defined, documented and constantly improved.
- Interactions between processes must be clearly established and optimized to achieve better
results.

Fig. 1. Basic principles of total quality management

TOM exerts a significant influence on various
organizational outcomes, including human re-
sources [4], firm performance [9], and corporate green
performance [2]. It encompasses a continuous im-
provement cycle that involves defining quality poli-
cies and objectives aligned with strategic goals and
customer requirements, planning for quality by estab-
lishing standards and methods, and controlling qual-
ity through ongoing monitoring and measurement.
The cycle also includes continuous quality improve-
ment efforts to enhance products, services, and

processes, alongside establishing a quality assurance
system to ensure consistent implementation of these
practices. Furthermore, TQM emphasizes employee
training in quality management skills and encourages
active participation in quality enhancement activities.
At its core, TQM advocates for an ongoing process of
improvement, where organizations persistently seek
new ways to refine quality, adapt to market shifts,
and meet evolving customer demands, thereby per-
petuating a cycle of quality management enhance-
ment.

Table 1
Morphological analysis of the concept “Total Quality Management”
Source Definition Genus
Arifin S., Darmawan D. |a form of strategy to compete with the improvement of all aspects of the
; a form of strategy
[4] company such as products, people, and the environment

Benzaquen].,
Charles V. [5]

a management approach adopted by organizations globally to enhance
their products and processes, achieve customer satisfaction, and be per- [a management approach|
ceived as a source of competitive advantage for long-term success

Faraj Kawa Mohammed

[6]

TQM elements consist of the human resource management practices

elements

Niyi Anifowose,
Oluwaseun [7]

a tool that may help businesses in a variety of sectors cope with the mar-
ketplace’s fast transformation

a tool

Powell T.C. [8]

an irrepressible, globally pervasive strategic force in today's industrial
economy

a strategic force

Sila I. [9]

TQM emphasizes continuous process and system improvement to achieve | continuous process and
customer satisfaction and ensure long-term organisational success

system improvement

Total Quality Management is a management
approach adopted by organizations globally to en-
hance their products and processes, achieve customer
satisfaction, and be perceived as a source of competi-
tive advantage for long-term success [5]. TQM not
only helps companies improve the quality of products

and services, meet customer needs, and enhance cus-
tomer satisfaction, but also achieves this goal through
continuous improvement of processes, products, and
services. Additionally, TQM can help companies re-
duce production and service costs, and improve prof-
itability by reducing waste, increasing efficiency, and
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improving quality. Total Quality Management has a
significant impact on the performance of small and
medium-sized enterprises [11]. R&D firms can effi-
ciently manage their activities and effectively inno-
vate by implementing Total Quality Management,
alongside Knowledge Management [12]. Further-
more, TQM emphasizes full participation and contin-
uous improvement, which can increase employee mo-
tivation and satisfaction, and enhance teamwork.

The establishment of product quality criteria is
indispensable for TQM. Product quality criteria are
established to ensure that products align with cus-
tomer needs and expectations while delivering high-
quality goods and services to bolster competitiveness.
Through comprehensive research, specific criteria, as
illustrated in Table 2, have been identified for evalu-
ating the content of product quality.

Table 2

Content of product quality criteria

Product Quality criteria

Requirement

Function and Performance

Ensure products operate as intended and meet efficiency and performance benchmarks

Reliability and Durability

Products must function reliably over long periods under typical usage conditions without

frequent failures or damage

Safety and Hygiene

Adhere to relevant safety regulations to avoid posing risks to users or the environment

Aesthetics and Packaging

Products need to be visually appealing and packaged in an environmentally friendly way

Customer Service and After-
sales Support

Provide timely, considerate customer service, and efficiently resolve issues

The content of product quality criteria encom-
pass many aspects. Product quality standards encom-
pass functional and performance requirements, en-
suring products operate as intended and meet
efficiency and performance benchmarks, such as elec-
tronic devices' performance parameters and mechan-
ical equipment's operational efficiency. The reliability
and durability of products are crucial, requiring prod-
ucts to function reliably over long periods under typ-
ical usage conditions without frequent failures or
damage. Safety and hygiene are also integral to prod-
uct quality standards; products must adhere to rele-
vant safety regulations to avoid posing risks to users
or the environment, and maintain hygienic standards
throughout production, storage, transportation, and
sale to prevent contamination. Furthermore, the aes-
thetic appeal and packaging of products form part of
these standards, with products needing to be visually
appealing and packaged in an environmentally
friendly manner that protects the contents and pro-
vides clear information and usage instructions. Addi-
tionally, customer service and after-sales support are
vital in assessing product quality. Companies are ex-
pected to offer prompt, considerate customer service,
resolve issues efficiently, and provide robust after-
sales support to ensure customer rights and satisfac-
tion are upheld.

The implementation of total quality manage-
ment (TQM) at the enterprise begins with the commit-
ment of management. Top management should ac-
tively support and participate in this process,
providing the necessary resources and building a cul-
ture of quality. Organizational leaders must lead by
example by demonstrating the importance of quality
in every aspect of operations.

The next step is to form a team of representa-
tives from different departments, which will be re-
sponsible for the implementation of TQM. This team
develops the action plan and coordinates all stages of
the process. Its purpose is to ensure the coordinated
work of all structural divisions in the direction of
quality improvement.

To assess the current state of quality at the en-
terprise, an audit of existing processes and quality
management systems is conducted. This allows you
to determine the current level and identify areas that
need improvement. Based on the results of the

assessment, a TQM implementation strategy is devel-
oped, which includes clearly defined goals, objectives
and an action plan. An important part of the process
is staff training. Employees at all levels must under-
stand the principles of TQM and their role in the pro-
cess. Training increases their competence and motiva-
tion, which is key to successful implementation of
change. After staff training, the introduction of new
or improvement of existing quality management pro-
cesses begins. Various TQM methods and tools are
used to optimize processes and increase efficiency.

Continuous monitoring and evaluation of the
effectiveness of implemented changes is necessary for
success. Quality indicators are used to measure re-
sults, which allows you to determine further actions
and corrections. It is important to understand that im-
plementing TQM is a continuous process. The organ-
ization must constantly analyze the results and make
the necessary changes to improve its processes and
systems (fig. 2).

-~

Preparatory stage

Development of an implementation plan

Training and development of personnel

Implementation of changes

\Monitoring and analysis of re@

Fig. 2. Steps of TQM implementation at the enter-
prise

Thus, by following these steps, an enterprise
can successfully implement TQM and achieve high
quality standards, which will increase its competitive-
ness and satisfy customer needs. Improving the qual-
ity of products is the main task of any manufacturing
company. This task can be accomplished through var-
ious measures, such as the improvement of techno-
logical processes, quality control at each stage of pro-
duction and the implementation of quality standards
(table 3).
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Table 3

Improvement of technological processes

Technological process Measures for improvement Expected results

. Implementation of modern production tech- | Reduction of defects, improvement of product accu-

Production . ; -

nologies (CNC machines, 3D printing) racy
. Automation of control processes (use of sen- | Reduction of human errors, improvement of control
Quality control .
sors and visual control system) accuracy

Packaging Use of modern packaging equipment | "creasi"8 the specd of packaging, reducing damage

Implementation of quality standards: The inte-
gration of international quality standards such as ISO
9001 creates a systematic approach to quality manage-
ment. This contributes to the continuous improvement
of processes and products, increases customer confi-
dence, reduces production costs and ensures product
compliance with regulatory requirements (Table 4).

Implementation of such standards not only en-
sures stability and predictability of quality, but also pro-
motes more efficient use of resources, which, in turn, in-
creases the company's competitiveness on the market.

Reduction of defects and waste: this can be
achieved by improving the accuracy of production
processes, using high-quality materials and compo-
nents, and implementing the principles of Lean Man-
ufacturing (Table 5).

Expansion. Improving the accuracy of produc-
tion processes: The use of modern equipment and
technologies for calibration, as well as regular train-
ing of personnel, help to reduce the number of defects
in products.

Table 4

Implementation of quality standards

turing Practice) tices

Quality standard Implementation measures Performance
1SO 9001 Company certification according to the | Increasing trust from customers, systematizing the
ISO 9001 standard quality management system
GMP (Good Manufac- |Implementation of good production prac-| Product quality improvement, compliance of princi-

ples with regulatory requirements

Lean Manufacturing

Application of Lean principles (Kaizen,

Reduction of scrap/waste, increase in production effi-

5S, Kanban) ciency
Table 5
Reduction of scrap and waste
defect/waste indicator recommendations for Reduction performance
. . iy Reducing the amount of waste, improving
Accuracy of processes Grading of equipment, training of personnel the quality of products

Quality of materials

Selection of reliable suppliers, control

Reduction of the number of defects due to
low quality of raw materials

Lean Manufacturing

Implementation of Lean principles (55, Kaizen)

Optimizing processes, reducing losses, in-
creasing productivity

Use of high-quality materials and components:
The selection of reliable suppliers and regular incom-
ing quality control of raw materials ensure stable
product quality and reduce the amount of waste.

Implementation of Lean Manufacturing princi-
ples: Application of Lean methods, such as 5S, Kaizen,
and Kanban, helps to optimize production processes,
minimizes losses, increases productivity and produc-
tion efficiency.

These measures not only reduce the amount of
scrap and waste, but also contribute to saving re-
sources, reducing production costs and increasing the
environmental sustainability of the company.

Use of high-quality materials and components:
ensuring high product quality largely depends on the
use of high-quality materials and components (Ta-
ble 6).

Table 6

Use of quality materials and components

Materials and compo- | Practical measures to improve
. Performance
nents quality
Raw Selection of suppliers Ensuring stable product quality, reducing defects
Components Quality control, Compliance with standards, increase in product reliability

Expansion. Selection of reliable suppliers: Co-
operation with verified and certified suppliers, who
have a reputation as reliable partners, guarantees a
stable supply of quality raw materials and compo-
nents. Regular audit of suppliers: Conducting peri-
odic audits of suppliers allows you to make sure that
their production processes and products comply with
established quality standards. Incoming quality con-
trol: The introduction of a system of incoming quality
control of materials and components at the enterprise
ensures timely detection of defects and prevents the
use of low-quality materials in the production pro-
cess. Use of certified components: The use of compo-
nents that meet international quality standards, such

as ISO or RoHS, ensures the reliability and safety of
the final products. Continuous monitoring and im-
provement: Regular analysis of the quality of materi-
als and components, as well as the implementation of
improvements based on the collected data, allow you
to maintain a high level of product quality.

These measures not only ensure high product
quality, but also contribute to reducing production
costs, increasing the efficiency of production pro-
cesses, and meeting customer requirements, which, in
turn, increases the company's competitiveness on the
market. The use of an integrated approach to product
quality improvement, which includes improvement
of technological processes, quality control at each
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stage of production and implementation of quality
standards, allows to significantly reduce the level of
defects and waste. This, in turn, ensures high compet-
itiveness of products on the market.

Conclusions. Implementing the principles of
total quality management in the enterprise is a diffi-
cult but necessary step to ensure competitiveness and
long-term success. Orientation to continuous im-
provement, involvement of all personnel and focus on
customer needs allow enterprises not only to main-
tain a high level of quality, but also to adapt to
changes in the external environment and effectively
respond to market challenges. Implementation of the
principles of total quality management (TQM) at the
enterprise is extremely important for achieving

sustainable success in today's competitive environ-
ment. It is not just a set of methods and tools, but a
strategic approach that permeates all aspects of the
organization's activities, ensuring the improvement
of the quality of products and services, the growth of
customer satisfaction, and the improvement of inter-
nal processes. Therefore, the implementation of the
principles of total quality management is a crucial
step for any enterprise that seeks to achieve high qual-
ity standards, satisfy the needs of its customers and
remain competitive in the long term. This not only in-
creases the efficiency of internal processes, but also
contributes to the creation of a positive image, which
is the key to successful development in the modern
market.

Jliteparypa.
1. Abbas J., Kumari K. Examining the relationship between total quality management and knowledge management and
their impact on organizational performance: a dimensional analysis. Journal of Economic and Administrative Sciences. 2021.

Issue 39 (2). P. 426-451.

2. Abbas J. Impact of Total Quality Management on Corporate Green Performance Through the Mediating Role of Cor-
porate Social Responsibility. Journal of Cleaner Production. 2020. Issue 242. P. 118458.

3. Abbas J. Impact of Total Quality Management on Corporate Sustainability Through the Mediating Effect of
Knowledge Management. Journal of Cleaner Production. 2020. Issue 244. P. 118806.

4. Arifin S., Darmawan D., Hartanto C.F.B., Rahman A. Human Resources Based on Total Quality Management. Journal

of Social Science Studies (JOS3). 2022. Issue 2 (1). P. 17-20.

5. Benzaquen J., Charles V. A Stratified Bootstrap Approach to Assessing the Success of TQM Implementation in Peru-
vian Companies. Total Quality Management & Business Excellence. 2022. Issue 33 (1-2). P. 178-201.

6. Faraj K.M. Total quality management and hotel employee creative performance: the mediation role of job embed-
dedment. Journal of Contemporary Issues in Business and Government. 2021. Issue 27 (1). P. 3838-3855.

7. Oluwaseun N.A., Ghasemi M., Olaleye B.R. Total quality management and small and medium-sized enterprises
(SMEs) performance: mediating role of innovation speed. Sustainability. 2022. Issue 14. P. 8719.

8. Powell T.C. Total quality management as competitive advantage: a review and empirical study. Strategic Management

Journal. 1995. Issue 16 (1). P. 15-37.

9. Sila I. Investigating Changes in TQM's Effects on Corporate Social Performance and Financial Performance over
Time. Total Quality Management & Business Excellence. 2020. Issue 31 (1-2). P. 210-229.

10. Tsou Y.H., Huang Y.F., Liu S.C., Do M.H. The effects of total quality management and corporate social responsibility on firm
performance: a future research agenda. The Journal of Asian Finance, Economics and Business. 2021. Issue 8 (4). P. 277-287.

11. Hilman H., Ali G.A., Gorondutse A.H. The relationship between TQM and SMEs’ performance: the mediating role
of organizational culture. International Journal of Productivity and Performance Management. 2020. Issue 69 (1). P. 61-84.

12. Honarpour A., Jusoh A., Md Nor K. Total quality management, knowledge management, and innovation: an empir-
ical study in R&D units. Total Quality Management & Business Excellence. 2018. Issue 29 (7-8). P. 798-816.

References.

1. Abbas, J., Kumari, K. (2021). «<Examining the relationship between total quality management and knowledge man-

agement and their impact on organizational performance: a dimensional analysis». Journal of Economic and Administrative

Sciences. Issue 39 (2). pp. 426-451.

2. Abbas, J. (2020). «Impact of Total Quality Management on Corporate Green Performance Through the Mediating Role
of Corporate Social Responsibility». Journal of Cleaner Production. Issue 242. pp. 118458.

3. Abbas, ]. (2020). «Impact of Total Quality Management on Corporate Sustainability Through the Mediating Effect of
Knowledge Management». Journal of Cleaner Production. Issue 244. pp. 118806.

4. Arifin, S., Darmawan, D., Hartanto, C.F.B., Rahman, A. (2022). <Human Resources Based on Total Quality Manage-
ment». Journal of Social Science Studies (JOS3). Issue 2 (1). pp. 17-20.

5. Benzaquen, |., Charles, V. (2022). «A Stratified Bootstrap Approach to Assessing the Success of TQM Implementation
in Peruvian Companies». Total Quality Management & Business Excellence. Issue 33 (1-2). pp. 178-201.

6. Faraj, KM. (2021). «Total quality management and hotel employee creative performance: the mediation role of job
embeddedment». Journal of Contemporary Issues in Business and Government. Issue 27 (1). pp. 3838-3855.

7. Oluwaseun, N.A., Ghasemi, M., Olaleye, B.R. (2022). «Total quality management and small and medium-sized enter-
prises (SMEs) performance: mediating role of innovation speed». Sustainability. Issue 14. pp. 8719.

8. Powell, T.C. (1995). «Total quality management as competitive advantage: a review and empirical study». Strategic

Management Journal. Issue 16 (1). pp. 15-37.

9. Sila, 1. (2020). «Investigating Changes in TQM'’s Effects on Corporate Social Performance and Financial Performance
over Time». Total Quality Management & Business Excellence. Issue 31 (1-2). pp. 210-229.

10. Tsou, Y.H,, Huang, Y.F,, Liu, S.C., Do, M.H. (2021). «The effects of total quality management and corporate social responsibility
on firm performance: a future research agenda». The Journal of Asian Finance, Economics and Business. Issue 8 (4). pp. 277-287.

11. Hilman, H., Ali, G.A., Gorondutse, A.H. (2020). «The relationship between TQM and SMEs’ performance: the mediating
role of organizational culture». International Journal of Productivity and Performance Management. Issue 69 (1). pp. 61-84.

12. Honarpour, A., Jusoh, A., Md Nor, K. (2018). «Total quality management, knowledge management, and innovation:
an empirical study in R&D units». Total Quality Management & Business Excellence. Issue 29 (7-8). pp. 798-816.

AHoTanis

HpyeoBa O.C., II3au 1. Poav npunyunib sazarvnoeo ynpabainna axicmio 8 diaisvnocmi nionpuemcmeba.
Cmamms npucbauena docaioxento 6nauby ochobnux npunyuni6 saearvnozo ynpabainua axicmio (Total Quality Management,
TQM) na gpyuxyionybanna ma posumox cyuacHux nionpuemcmé. Y cmammi posesadaromsca kawouobi acnexmu TQM, soxpema

«AKTYAJIbHI ITPOBJIEMY IHHOBAIIIMHOI EKOHOMIKW TA IIPABA» No 4/ 2024
BceykpaiHcbKmi1 HayKOBUI XKy pHaJsI

~ 53 ~



InnoBayinni nanpamu menedxmenmy nionpuemcms

opieHmayis Ha KAienma, 3aayuents Beix npayibuuki, npoyecruii nioxio, cucmemHutl nioxio 00 ynpabAinua, nocminHe NokpaujenHs,
NpUHAMMA piuiens Ha ocHoBi paxmib ma B3aemoBueioni Gionocuru 3 nocmauassiukamu. OcHoBHa Mema cmammi — npooeMoHCHIpPY-
Bamu, ax 6npoBadrenHs Yux NpuHYUNIB Moxe cnpuamu nidbuiyenHio Axocmi nPooykKyii ma nocaye, 3MiyyHeHHIO KOHKYPEHITOCHPOMO-
JkHOCHi ma 3a00604enio nomped kaienmib. Y cyuacnux ymobax punkoboi konkypenyii axicms npodykyil ma nocaye cmae Gupiuiarsnum
haxmopom ycnixy. Y cmammi apeymenmyemsca, ujo 8npobadxenns TQM e cmpameeiuto Baxcaubum kpoxom 044 nionpuemcms, axi
npaesHyms docsiemu Bucoxkux cmandapmib axocmi. Ha nouamky cmammi o0TpyHmoByemosca Heobxionicms 8npobadxenna TQM, niok-
pecaiotou, wjo ychix y bisHeci HemMoxAuBULl be3 nocmitinoeo B00CKOHANEHHA AKOCTT Ma opieHmayii Ha 3a00604eHHs nonped KAieHmib.
BucBimatoemvca poav kepibuuymba y ghopmybanni kyavmypu axocmi va nionpuemcmbi. Kepibrnuymbo mae axmubro niompumybamu
ma bpamu yuacms y npoyeci 6npobadxenna TQM, 3abesneuytouu HeobxiOHi pecypcu ma cmbopiotony cnpuAmaubi ymoBu 041 3MiH.
Jlidepu opeanizayii maroms 6ymu npukaadom 045 iHuUx, 0eMOHCIPYIO4U BaxAuGicms AKocmi i KoKHOMY achekmi 0ifasHocHi. 3a1y-
ueHHA Ycix npayibrukib 0o npoyecy ynpabainHa akicmio € uje 00HUM katouobum npunyunom TQM, Axuti demassHo po3eaadacmscs Y
cmammi. 3a1yuenHs nepcoHary cnpuse gpopmybarnio kyasmypu GionobioassHocmi ma momubayii, e koxeH npayibHux posymie coro
poas i docaeHenni Bucoxkux cmandapmib saxocmi. Ipoyecnuti nioxio 0o ynpabainus axicmio 0036o4se nionpuemcmeby edpexmubho opea-
Hi3yBamu cBoto disavHicms, 30cepedubuiuce Ha onmumizayii ocHoBrux npoyecib. Le 3abesneuye Girvut epexmubre Guxopucmanns pe-
cypcib, sHuxenna Bumpam ma nidBunenna npodyxmubrocmi. Y cmammi nioxpecatoemsca axaubicimp i0eHmupikayii, posyminua ma
onmumizayii npoyecib 04 docsenenna Haukpauwux pesyavmamib. Cucmemnui nioxio 0o ynpabAinus, akuil po3eAs0acmsca Y cmamimi,
donomaeae nionpuemcmby nobauumu 6cio kapmuny ma 3posymimu 63aemo3’asiu mix pisnumu npoyecamu. Le cnpuse kpauyiti xoop-
Ounayii 0iil ma docAeHeHHIo cmpameeiunux yised. Y Bucnobrax cmammi niokpecawoemsca Baxaubicms ma nepebaeu npobadxenna
npuHYUNI6 3aeasvHoeo Ynpabainua axicmio 044 nionpuemcms pisnux earysei. Haeorowyemoca, wo TQM € He auuie incmpymenmom
015 nioBuujenns axocmi, ase i crmpamezivHum nioxo0om, Axui cnpuse dofeocmpokobomy Ycnixy ma cmalomy posBumxy nionpuemc-
mba. Bnpobadxenns TQM dosbosse nionpuemcmbam 3abesnevumu Bucoxy Axicms npodykyii ma nocaye, nioBunjumu 3adobosenicns
KALEHMIB, 3MiyHUMU 6010 KOHKYPEHMOCHPOMOXKHICIL mMa cmBopumu. KyAsmypy axocmi, Axa cmate ocHoBow 044 nocmiinoeo 0ocko-
HaAeHHA ma po3Bumxy.

Kaou08i caoBa: saearve ynpabainua saxicmio (TQM), npunyunu TQM, axicmb npodykyii, opienmayis na xaienma, npoyec-
HUtl nioxio, cucmemuuti nioxio 0o ynpabainma, ynpabainua Axicmio, nioGuujenns ecpexmuGrocmi.
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KOHLIEILIISI MAPKETMHTOBOI JIOTICTUKM MPOOYKIIT POCJIMHHUIITBA TA 1i
POJIb Y EKOHOMIYHIV OISJIPHOCTI CUTbCHbKOTOCITIOOAPCHKMX HIOIIPMEMCTB

Meavnuuenxo B. Konyenyisa mapxemunzoBoi soeicmuxu npodykyii pocaunnuymba ma it poav y exonomiunii 0iaie-
HOCIMI CiAbCbKO020CNO0apCbKUX nionpuemcmes.

ObrpynmoBarno cymuicms i Bu3HAUEHO eKOHOMIUHUTL 3MICII NOHAMMA «AAHYI02 NOCAYAHHA Aeponpo0oBorsuol npodyxyii». Bu-
3HAYEHO NPIOPUIMENHY POAb A0RICIMUNHUX AAHYI0KKIB NOCHAYanHsA a2ponpo0oBoabuol npodykyii 045 smiyHenHs e10basbtoi npodoBo-
6407 besnexu ma KOHKYpeHmoCnpoMOXHOCI A2papHoe0 cekmopy ekoHoMiKu Yxpainu. 3anponornobaro abmopcvke BUSHAUEHHS eKOHO-
MIUHOI CymHOCHI NOHAMMA «MapKemuHeoba Aoeicmuxa», Axka Bukonye pyHkyilo ynpabainta ujo00 Y3e00)KeHHA mMa KoOpOUHAYil
MapkemureoBoi ma AoeicuuHol OiAABHOCHI Y AGHUIOKKAX NOCMAYAHHA npodoBoabcmba i ckoHyenmpoBana Ha Mermodax, w0 3abe3ne-
uyomb HatexkHUtl pibens 0bcayeoByBanns cnoxubauib 3 Memoro 3abesneuents KOHKYpeHmMHUX nepebae nionpuemcmbam azpapHoeo cek-
mopy Ha punkax agponpodoboavuoi npodyxyii. ITpoanarizoBano dobeocmpokoBy eboatoyito (1961-2021 pp.) ma npoeros yin (2023-
2031 pp.) na aeponpodoboavuy npodyxuito 8 peasvtiomy Bupaxenni. ocaidxerno crmpykmypy cBimoBoeo cnoxubans azponpodoborvuol
npodykyii 3a nompedamu (npodoboavui nompebdu, xopmu 044 mbapun, dionaiubo, inui nompebdu) y 2019-2021 pp. ma pospodeto npo-
enos ii posBumxy na 2031 na ocnobi danux IpodoBoavuoi ma cirvcvkoeocnodapevkoi opeanisayii OOH (FAO). HoBedeno, wio kykypyosa
€ HailbLAbLY NONYAAPHOI0 3epHoBoto kyavmypoto y cBimi (obcse Bupobruymba 2021 p. cmarnobub 1182 man m, 044 npodoBosvuux nomped
2021 p. Buxopucmario 146,3 man m), 045 npodoboavuux yisetl, Ax npabu.io, Buxopucmobyoms nuenuyio (524,8 man m 2021 p.) i puc
(419,7 mar m 2021 p.) ¥ pesyavmami anaizy hyrxyin Mapkemuney ma A02icmuky CiabCbko20cnodapevkux nionpuemcms 6cmarnobaero
micHuil 63aem036’530K MapkemuHey ma A02iCMuKuy, Ax npaduio, yeil 36’130k 0eMOHCTPYIONb MAKi eAeMeHmU KOMNACKCY MapKemuHey,
Ak mobapua ma yinoBa NoAIMuUKY, A MAKOK NOAIMUKA PO3N00ILY, A MapKemuHeoBa mobapra noAimuka € HAUOIAbUL SHAUUMUM eAeMeH-
MoM KoMnAekcy Mapkemumey nionpuemcmeba azpaproeo cexmopy. 3 memoro 0iaviu edpexmubiozo BUKOHAHHA A02ICHUMHUX PYHKYILL Y
azpapHux popmybarnnax i npobadxenis AoeicmutHoi difAbHOCHI HA 3acadax MAapKemuHay po3pobaeHo KoHyenyio mapkemuneoBoi 1o0-
2icmuKU CiAbCbK020cn00apcbkoeo nionpuemcmen.

Karouo8i caoba: mapkemuneoBa s02icmuka, A02iCMUUHI AAHYIOKKU NOCMAYAHHA azponpodoBoasuol npodykyii, c6imobi yinu
Ha agponpodoboavuy npodykyi, sepHobi Kysvmypu, Kyxypyosa, npodoboivua besnexa, KOMNAEKC MApKemuHeay CiabCbko2ocrnooapcbkoeo
nionpuemcmba, KoHyenyis Mapkemur2060i A02icMuKu ciibCbko20cnodapcbkoeo nionpuemcmbn

Ilocramoska mpoGsemMy y 3arajJbHOMY BU-
ragi. [TpocyBaHHs arponpomoBosIbyoi IpOmyKILil y
JIAHITIOKKY ITOCTavaHHS Bifl BUPOOHMKA [0 CIIOXM-
BadJa ITepefi0avac 3aCTOCyBaHHS II€BHWX TEeXHOJIOTIN
30epiraHHs, TpPaHCIOPTYBaHHs, IepepobJIeHHs Ta
cepBicy, 110 BUMarae BiJIITIOBi[JHOIO MapKeTVHIOBOrO
JIOTiCTMYHOTO 3a0e3IeueHHs.

Hanssrgario BaxyimBmM 3aBOaHHSIM IS CLTb-
CBKOTOCIIONAPCHKIX IIAIIPUEMCTB € OOIPYHTYBaHHS
Ta BIPOBaJ)KeHH: B IIPAaKTUKY YIIPaBJIiHHs HOBITHIX
iZIXoMiB 0 pallioHasTi3allil PpyHKIIiOHyBaHHS X eKOo-
HOMIUHOIO MexaHi3My, cepefl SKuX IIPOBiJHe Miclie
3ariMa€ MapKeTMHI0Ba JIOTiCTMKa. Y 3B'5I13Ky 3 azarra-
LIi€I0 MapKeTMHIOBUX cTparerin PO3BUTKY
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