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PECULIARITY OF THE ACTIVITIES OF ENTERPRISES
OF THE NATIONAL RETAIL UNDER THE CONDITIONS
OF EURO INTEGRATION

N. Smolnyakova, O. Mykhailova, N. Haidar
In the article, the specificity of the Ukrainian retail enterprises’ activity is

considered in the conditions of the Association Agreement between Ukraine and the
European Union. The main directions and their characteristics for harmonization of
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Ukrainian standards with the European Union standards in the field of retail are
singled out. The features of retail enterprises activity are disclosed, which should be
taken into account when elaborating the development strategy in the conditions of
European integration of the country.

Keywords: retail companies, European integration, Association Agreements
between Ukraine and the EU.

OCOBEHHOCTSH JIEATEJbHOCTH IIPEIPUATHI
OTEYECTBEHHOI'O PUTEIJIA B YCJIOBUSIX
EBPOUMHTEI' PAIIN

H.H. CmoabnsakoBa, E.B. Muxaiisioa, H.A. I'aiinap

B cmamve paccmompena cneyugpuxa OesmenvHocmu  npeonpusimuil
YKpaunckozo pumetina 6 yciosusix Coenauienus 0o accoyuayuu mexncoy Ykpaunou u
Eeponetickum Cotozom. BuvlOenenvi 0CHOBHbIe HANPABNEHUA U UX XAPAKMEPUCTIUKU
no 2apMOHU3AYUY YKPAUHCKUX CMAHOAPMOB 6 COOMmeemcmeue K CmaHoapmam
FEsponeiickoco Cor3sa 6 chepe pumeiina. Packpwimol ocobennocmu dessmenvhocmu
npeonpusmuil  POSHUYHOU MOP206IU, KOMOpPble OO0NNCHbL Oblmb  YYmeHbl Nnpu
paspabomke cmpamezuu pazgumus 8 YClo8usax esponelicKoll uHmezpayuu Cmpanbi.

Kniouesvie cnosa: npeonpusmusi pumeting, e@ponelicKas UHmezpayus,
Coenawenue 06 accoyuayuu mexncoy Yxpaunoii u EC.

OCOBJIMBICTD JISIVIBHOCTI INIAITPUEMCTB )
BITYU3HAHOI'O PUTENJTY B YMOBAX €BPOIHTEI'PAINIIL

H.M. CmoabHsikoBa, O.B. Muxaiinosa, H.O. I'aiigap

B ymosax mooepnizayii YVkpainu 3a paxynox npuseedenns ii cmanoapmie y
6ionogionicms 0o cmandapmie €sponeiicokoco Cow3y ocobnuse 3nauenns Habysae
supiuients npoodiem mpancopmayii imuUU3HAHOLO PUMELY, WO SUKOHYE BAICTUBY
POJb Y PO3GUMKY HAYIOHATBHOI eKOHOMIKU 1 coyianbhoi nonimuku. Tomy Heobxiono
3po3ymimu  AK  enaueamume GUKIUKU — €8poinmezpayii, wjo cmosamv nepeo
nionpuemcmeamy GiM4UHAHO20 PUMeUty ma 5K 60HU MOJICYMb CKOPUCTNAMUCS
nOSUMUBHUM ~ QOCBI0OM  €BDONELICbKO20 — pUmelny — Ha — CYYACHOMY — emani
mpanchopmayitinux  3min  Hayionanwhoi  exonomiky. Came momy GuUGUeHHs,
y3azanvHenHs ma po3pobka pekoMmeHOayil [ nponosuyitl wjodo cheyudixku ix
OiAnbHOCMi 34 YMOB8 €8POIHMeZPAYitiHUX 3MIH HAOY8ae 0cobIU8Y AKMYATbHICb.
TonosHoo  yinmo  0aHO20  OOCNIOHCEHHA CMAHO8UMb  BUSHAYEHHA  cheyudiku
OianbHOCMi  NIONPUEMCIE  GIMUUSHAHO20 PUMENy 6 YMO08ax €8poinmezpayii.
Jlompumanns neenux npagun i cmandapmié y cghepi OizHecy € OOHI€I0 3 OCHO8
nonimuxu €sponeticokoco Coto3zy. Biosnauumo wo, yeli Hanpsmox € Haubiivu
epaznusum 0asi bazamvox cghep ykpaincvkozo Oiznecy. €gponelicoki cmandapmu
bisHecy ModcHa po30iiumu Ha mpu epynu (nepuia 6KIYAE CMAHOAPMU 3AXUCTY
npae cnodcusauie ma Oesnexu nNpooykmis, opyea CmMOCYEMbCA CMAHOAPMIE o000

93



3axXUCMY HABKOMUUWIHBO2O Cepedosulyd, a mpems — ye GUMOSU U000 3aXUCTHY
300pog’s i Oesnexu cnigpobimuukie Ha pobomi). Pozdpibna mopeiens, 6yoyuu
ONepamopoM CnoAHCUBHO20 PUHKY, AKUL OP2aHizosye i pecymoe yHKYii dosedenHs
moeapig 6i0 8UPOOHUKA 00 CHONICUBAYA, CIPUSE BUPIULIEHHIO NPOOIeM, NO8 A3AHUX 13
3a6e3neuenHam Oe3neku Xapuoeux NPOOYKmig, i3 3aXUCTNOM  HABKOTUUWHBLO2O
cepedosua ma 3 6UMo2amu wooo be3nexku npayi i 3axucmy 300pos ‘s RPAYI6HUKIG, K
31 c6020 OOKY, maK i 8CIX 3aYIKAGIEHUX CMOPIH.

V pezynomami nposedenozo docnioxcents 6udineni nepuioyepeosi 3axoou i ix
Xapakmepucmuku wooo NpugedeHHs YKpaiHCbKux cmanoapmis y 6i0nogioHicms 00
cmanoapmis €gponeticokoeo Corw3y y cehepi pumeiiny. Peanizayis danux 3axo0ie mac
cmamu 8 npiopumemi 0cooOnUBOCmel OIILHOCME YKPAIHCOKO20 PUMELY 8 YMOBAX
espoinmezpayii Kpainu ma 003601umv M po3poOumu epekmusHy Ccmpameziro
PO3BUMKY.

Knrwwuosi cnosa: nionpuemcmea pumeiiny, egponeticoka inmezpayis, Yzooa
npo acoyiayiro midxc Yrpainoro ma €C.

Statement of the problem. European integration opens many
prospects for the development in Ukraine, gives Ukrainian societies access
to European economic values, though, at the same time, the period of
reforms in the country creates big problems. The policy objectives of the
Association Agreement between Ukraine and the European Union are to
deepen the implementation of the "European choice" of Ukraine. This
implies the introduction of fundamental European values, namely
democracy, rule of law, respect for human rights and standards of the
European security system. One of the economic objectives of the
Agreement is to reform the economy in line with the best European
practices.

The agreement regulates modernization of Ukraine by bringing its
standards into line with EU standards, which, in general, are in line with
international best practices. Ukraine has no need to "reinvent the wheel" in
many technically complicated directions, since adopting regulations and
standards that do not meet the requirements of international best practice
may be too costly and ineffective [1, p. 2]. It will not be left to the side of
the retail sector as a type of economic activity that plays an important role in
the development of the national economy and social policy of Ukraine.

Therefore, it is necessary to understand how the challenges of
European integration the domestic retailers will face, and how they can take
advantage of the experience of European retail at the present stage of
transformational changes in the national economy. This will allow domestic
retailers to elaborate an effective development strategy in the context of
European integration.

Review of the latest research and publications. Many domestic
economists and politicians (O. Soskin, A. Antoyan, S. Zhdanov,
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A. Tolstova, T. Bidyuk and others) devoted their works to the study of the
impact of the Association Agreement between Ukraine and the EU on the
global economic processes of the country. The issues of the development of
retail trade in Ukraine, its modern trends and functions, and specifics in the
context of European integration are highlighted in the works of M. Chorna,
M. Grigortseva, N. Popadintsy, I. Markina and others. However, without
attention of experts, a number of questions remain about the definition of
the peculiarities of European integration precisely for the activities of
domestic retailers in relation to the formation of an effective development
strategy.

The objective of the research is to define the specifics of the
activities of domestic retailers in the context of European integration.

Presentation of the research material. Compliance with certain
rules and standards in business is one of the foundations of EU policy. Let's
note that this direction is the most vulnerable for many spheres of Ukrainian
business, including retail trade. European business standards can be divided
into three groups:

—the first group includes standards for consumer protection and
product safety;

—the second concerns standards for the protection of the
environment;

—the third is the requirement to protect the health and safety of
employees at work.

Retail trade is the operator of the consumer market, which organizes
and regulates the functions of bringing the goods from the producer to the
consumer, shapes and satisfies customer demand, provides buyers with the
opportunity to select the right products, creates comfortable conditions for
the purchase of goods, and organizes quality services [2].

Thus, the activities of retailers contribute to solving the problems
associated with ensuring food safety, protecting the environment and with
the requirements for safety and health protection of employees.

In the context of Euro integration processes, retail takes on the role
of a guide for bringing standards in line with EU standards.

Based on the highlighted areas for bringing Ukrainian standards in
line with EU standards, their characteristics were summarized in terms of
implementing possible measures for domestic retailers (Table).

Taking into account the above, we will consider in more detail each
of the directions of bringing the standards into line with the EU standards of
retailers.
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The main measures of the d

Table
omestic retailers to ensure

compliance with EU standards

Characteristics of the event | Result
In the direction of "Ensuring food security"
The introduction of a food safety | Ensuring the safety of food

management system based on the
principles of (HACCP):

1. Compliance with legal
requirements for food quality
control;

2. The ability to take additional
measures to increase control in the
food supply chain from the
production process to the
implementation

products offered to consumers and
compliance with legal requirements

In the direction of "Protec

tion of the environment"

Introduction of the environmental
management system:

1. Compliance with obligations to
protect the environment for its part;
2. Dissemination of control at all
stages of the life cycle of goods or
services, during which the impact on
the environment is carried out

Preventing and taking timely
measures to reduce environmental
risks, ensuring compliance with
legal requirements

In the direction of "Protecting the hea

Ith and safety of employees at work"

Implementation of a management,
health  and safety management
system that meets the requirements
of OHSAS:

1. Compliance with health and safety
obligations for its part.

2. Cooperation and business
development with companies with a
proven level of safety of working

Elimination or minimization of
health and safety risks for personnel
and other interested parties related
to the activities of the enterprise, as
well as ensuring compliance with
legal requirements

conditions

Ensuring food security. One

of the first steps in the process of

European integration is to ensure food security. In Ukraine, the system of
food safety management, based on Hazard Analysis and Critical Control
Points (HACCP), is mandatory for all enterprises involved in the production
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or introduction of food products. This is required by the Laws of Ukraine
"On Safety and Quality of Food Products” and "On Children's Nutrition™
[3]. The principles of HACCP work, on the basis of which the system of
food products quality control is developed and functioning. It includes
conducting analysis of dangerous factors; definition of critical control points
(CCP); definition of critical boundaries for CCP; establishment of
monitoring system for CCP; establishment of corrective actions if the
monitoring results indicate a loss of control in CCP; establishment of
verification procedures to confirm the effectiveness of HACCP system;
establishing a system of documentation and registration of data.

At retail enterprises, due to the use of HACCP, there was the
possibility of creating a proactive system for improving the safety and
quality of products, i.e. to find out the risks of diseases caused by the use of
poor-quality products at the stage of production — from harvesting to the
time when the finished product hits the store shelves. Retail not only
ensures compliance with legal requirements for quality control of its own
products, but it can also take additional measures to increase control in the
food supply chain from the production process to the implementation.

In retail trade, the use of the system of food safety management
based on HACCP principles is as follows:

1. Compliance with legal requirements for food quality control. It
follows that retail chains in the short term will require their suppliers to
have a system to ensure the safety of the food they offer.

2. Application of additional measures to increase control in the chain
of food supply from the production process to the realization of food
products (regular inspections of hygiene and processes at enterprises that
produce their own branded products, technology and hygiene testing at
suppliers' enterprises, with their own quality control and food safety system;
checking the process of preparation of own products, regular hygienic
examination of all working surfaces in the store; control over the
implementation of prescribed measures to improve the safety of products;
improvement and development of the system of food safety management).

Based on the concept of HACCP, several standards have been
developed that are applied in individual countries and regions or in separate
parts of the food chain.

In the sphere of retail, the most effective is 1ISO 22000:2005 "The
management system in the field of food and food safety — Requirements for
any organization in the supply chain™ [4], its operation is aimed not only at
the quality of products, but in general, the activities of the enterprise.

With the introduction of 1SO 22000:2005, the retail company ensures
the safety of food products offered to consumers and compliance with legal

97



requirements. Thanks to this, customer loyalty, customer satisfaction,
increased sales, and the ability to preserve and expand markets are
increasing. Certification does not guarantee the company's competitiveness,
but working with a partner with an 1SO-series certificate is considered less
risky.

Environmental protection. Environmental protection is extremely
important in the process of European integration of Ukraine. This is
evidenced by the fact that in the Annex XXIX of the Association Agreement
between Ukraine and the EU the bulk of the EU directives belongs to the
environmental law and EU policies [1, p. 174].

Climate change and excessive consumption of resources are
problems that, in one way or another, affect any business entity in Ukraine,
including retail enterprises. Stores and warehouses are a key element of an
integrated system of suppliers, producers, consumers, in which retail plays
an intermediary role. It is here that a significant part of the commercial
business is involved, which is connected with the consumption of resources
and waste generation. And interaction with the natural environment should
not harm it. One of the tools that can solve environmental management
issues is the introduction of an effective environmental management system
at the retail enterprise, and the international standard 1SO 14001:2015
"Environmental management systems. Requirements and guidance for use"
[5]. Actions to address the environmental issues identified in this standard
will allow the retailer to comply with its environmental obligations
(improving energy efficiency, reducing greenhouse gas emissions and
managing resources, promoting separate collection, reducing waste and
etc.), as well as to control all stages of the life cycle of the product or
service, during which the impact on the environment is effected (starting
from the purchase and ending with the disposal of the product after its
expiry date/operation). The essence of this work is to prevent, take timely
measures to reduce possible risks.

Effective management of key environmental aspects can bring
tangible benefits not only in terms of reduced costs through resource
savings, waste disposal, additional profits from the sale of recycled wastes
or their reuse, but also improve the internal environment for employees'
work, comfort for them and customers.

Obtaining an ISO 14001:2015 certificate for enterprises is not
mandatory, but it has an image side. The introduction of a system to manage
environmental activities increases the reputation of the company, its self-
esteem and credibility among potential partners and serves as a key to the
successful development of public relations.
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Health protection and safety at work. In the area of health and safety
at work, the Association Agreement provides for comprehensive programs
of action to gradually bring Ukrainian norms and practices into line with EU
legislation. Instead, Michael Emerson points out that the biggest problem in
Ukraine concerns the implementation of the law, and not the inclusion of
the necessary provisions in the legislation [1, p. 219].

The harmonization of Ukrainian legislation with European
legislation in the field of health and safety requires new approaches to the
organization of work and creation of a modern management system. To
develop and apply legislative requirements and information about risks in
the retail enterprises at the retail enterprises will allow the introduction of a
health and safety at work management system that meets the requirements
of OHSAS.

Within the framework of the goal of health and safety of labor, retail
enterprises are also oriented towards strengthening the competitive position
and profitability of business.

So, concerning strengthening the competitive position — focusing
primarily on universal human values, implementing the concept of social
responsibility, and then on the need for high-quality goods and services, the
firm forms a business image [6, p. 104]. Soon, the Ukrainian buyer and
client will evaluate the company not only based on the price of the product
or service, convenience of location, etc., but also on the compliance of the
products offered with occupational safety and health requirements. As the
practice of Western Europe shows, today the state of working conditions,
the level of standards and safety requirements, as well as the protection of
workers from occupational hazards is the main criterion for the presence on
the market and demonstrates the reliability of business relations;

Profit in this aspect provides:

—reduction of inefficient costs due to rational organization and use
of technologies, working time, intellectual and physical abilities of
employees;

— strict fulfillment of labor obligations and established technologies,
including in the field of occupational safety and health;

—reduction of losses due to labor injuries, general and occupational
diseases, emergencies and labor conflicts.

To develop and implement a health and safety management system at
the retail enterprise will allow the OHSAS 18001 standard "Occupational
Health and Safety Management Systems — Requirements" [7], which
establishes the requirements for this system. Legislation obliges employers
to protect employees from harmful influences in the workplace. This
includes risk assessment and risk prevention, preparation for accidents, fires
and emergencies, information and training of employees. The assessment of
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occupational hazards is the basis for planned work in the field of
occupational safety and health. Risk assessment is the process of analyzing,
evaluating and making decisions related to the presence of specific hazards.
The results of risk assessment are the starting point for planning future work
and providing all the necessary resources for its implementation — financial,
human, temporary and others.

Both employers and employees must understand the benefits of a
well-functioning health and safety system that will help:

—raising awareness and confidence of managers and employees in
creating safer workplaces;

—reducing work risks, protecting health and saving time and money;

—reduction of costs in the form of the absence of fines and
compensation paid for non-compliance with health and safety requirements;

Thus, ensuring a higher level of protection in terms of health and
safety is a sound investment, providing a good reputation, image, as well as
a decent position in the market and profit.

Conclusions. In the result of the study, primary measures and their
characteristics were identified to bring Ukrainian standards in line with EU
standards in the retail sector. The implementation of these activities should
become a priority of the specifics of the activities of domestic retail in the
context of European integration of the country. Prospects for further
research are the study and the possibility of introducing the positive
experience of retail chains in Western Europe for retail trade in Ukraine.
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