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Abstract.

Kvyatko T.M., Vitkovsky Yu.P. Agromarketing in Ukraine: aspects of
development.

In this article systematic scientific views on the essence of the category «agro marketing» are
systematized, on the basis of the analysis of this category its basic principles are identified, the reasons
that negatively influence the process of introduction of agro marketing in the activity of domestic
producers are identified. 1t is proposed to create a marketing service at the rayon level that will
effectively influence the activities of small agricultural producers. The features of agro marketing
development in Ukraine are also identified.

Key words: agro marketing, agricultural products, target market, marketing department,
market conditions, solvent demand, consumer needs
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The actuality of the subject. The value of information and
communication in all spheres of human activity is constantly increasing. This
is due to socio-economic changes and scientific and technological progress.
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Communications play an important role in improving the
effectiveness of management activities. Effective communication helps to
increase the performance of the enterprise and the level of satisfaction of
employees, forming a sense of involvement in the work of the enterprise.

Nowadays, communication is a necessary component of any
interaction process, but in order to be effective, some management skills of
the company management are required.

The communication system is one of the factors controlling the
process of enterprise development and requires a comprehensive approach
to the study and formation.

The analysis of the land research and publications.
Communication management issues have been researched by many foreign
and domestic scientists, in particular: Axley S. [1], Hargie J. [2], Harris T. [3],
Manning P.  [4], Adair]. [5], Artemchuk V.[7], Dudkevich K. [10],
Ishchenko M. [13], Kaminskaya A. [14], Kovalenko O. [15],
Lyubchenko N. [16], Perminova S. [20], Terletskaya Yu. [21],
Fedorov T. [22], Shpak N. [23], but due attention is not paid to the study of
communications as an effective management tool in their work. This
necessitated the study of the place and role of communications in the
enterprise management system and facilitated the choice of research topic.

The aim of the article. The purpose of the article is to study
communication processes in enterprises and to clarify the role of
communications in improving their performance.

The presentation of the basic material. The basic condition for the
transformation of communications into an effective management tool is the
study of communication processes adapted to the needs of domestic
enterprises. Obtaining information about how well communications are
made and whether there are reserves to improve their effectiveness is crucial
for the following reasons:

— the level of development of communications in modern enterprises
influences both the quality of the decisions being made and the level of
implementation, as well as the ability of the enterprise to successfully interact
with the external environment;

— managers of domestic enterprises underestimate the importance of
communications for their successful activity;

—lack of criteria for evaluating the results of measures to improve
organizational communications [21].

Communication studies allow us to highlight the following approaches
to the definition of «communication»:

1) managerial, where communication is defined as a function of
management, as the transmission of orders and an explanation of the
performed procedures and operations;
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2) system, in which communication as a system of interacting elements
that ensure the functioning of the organization;

3) cultural, where communication is seen as a way of expressing
organizational culture;

3) humanistic, in which communication is characterized as a factor in the
development of human potential [9, 16, 17].

In today's context, the most appropriate is the sociological-managerial
approach to the study of all aspects and problems of communication,
because it is distinctly interdisciplinary. 1t is addressed by representatives of
various sciences — economists, management specialists, sociologists,
psychologists, experts in management technologies and management
consulting and many others [8, 11-14|. Studying the phenomenon of
communication and the application of acquired knowledge in the practice of
enterprise management - the task of management science.

In the economic literature, communication is seen as a phenomenon
and a process. As a phenomenon of communication reflect the established
rules (rules, instructions, regulations), as well as the principles and patterns
of relations between people in the enterprise. As a process, communication
is a special form of interaction between staff to exchange information within
the organization and beyond, aimed at achieving the goals of the
organization, as well as the development of staff [15, 18, 20].

There are two main functions of communication - enterprise
development and staff development.

Enterprise development through communications can be undertaken
directly at the level of the enterprise, region or state as a whole. In this case,
the development of staff involves the impact of communication on the
development of professional and personal qualities and self-realization of
each employee of the enterprise. This feature is implemented at both the
personal and interpersonal levels.

In addition to the above functions, communication is a tool of
managerial influence, as it is actually a way of shaping not only activities but
also corporate culture, values and strategies.

In the process of communication at different levels of management,
the communication potential of individual employees and the enterprise as a
whole is formed.

Under the management of communications, scientists understand the
set of continuous targeted management influences on internal and external
processes of information exchange and non-information interactions, which
provide satisfaction of communication needs and realization of long-term
interests of enterprise development [6, 18].
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Communication management principles are:

— orientation to the strategic goals of the enterprise;

— consistency of management methods and techniques at all levels of
enterprise and staff development;

— the ratio of the development of internal and external communications;

— definition of areas of managerial influence;

— continuous character and feedback [2].

Management of communications in the enterprise is expressed in
purposeful influence on their functions. Along with the classic functions of
communication - control, motivation, emotional expression, transmission of
information - a number of researchers distinguish specific functions.

T. Orlova notes that the effectiveness of communication management
is manifested as a result of qualitative filling of the classic functions of
managing new content, as well as a result of the implementation of a number
of specialized functions, which are caused by the use of new management,
marketing and information technologies, innovative activity of economic
systems [19]. It distinguishes a number of specific functions of
communication among which: integrative, ritual, educational, self-
presentation function.

A number of scientists further distinguish two groups of functions of
communication:

I. Enterprise development:

— information function — includes information on the results of activities
and plans of the enterprise, information support of its life;

— administrative function — provides for the management and
management of the activities of staff and structural units;

— integration function — promotes the unification of employees and the
formation of a unified communication culture and inclusion of the enterprise
in more general structures and communications;

— regulatory function — provides for the ordering and adjustment of the
normal activity of the enterprise and directs its development;

— coordination function — related to coordination and appropriate
correlation between organizational actions;

— valuation function — provides feedback and allows you to determine the
effectiveness of the employees of the enterprise their job responsibilities and
the implementation of organizational goals;

— motivational-stimulating function — forms the motivational basis of the
communication environment, which forces to act in the right direction,
activates the staff;
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— educational function — consists in the acquisition and transfer of
knowledge, training, professional development;

— identification function — associated with the formation of a sense of
corporate identity among employees;

— representative function — provides reflection of the interests of the
enterprise, demonstrates its authority and influence in the business world.

II. Staff development:

— interactive function — provides the opportunity to communicate with
colleagues, freely expressing their opinion;

— self-fulfilling function — manifested in the desire of employees to realize
their potential in the enterprise;

— adaptation function — involves the adaptation of the needs and values
of the employee to the requirements imposed on him by the enterprise,
through the development of their communicative culture;

— authoritarian function — connected with the use of communication as a
means of influencing the employees of the enterprise, as well as with the
goals of exercising power;

— conversion function — is the ability of the employee to change their
mind, attitude, attitudes in the process of communicative influence;

— relaxation — allows to relieve psychological and emotional tension [3].

The featured feature groups are closely linked. Yes, the interaction of
individuals is largely due to the movement of information, but it is not
completely reduced to information processes, since communication is built
not only upon the transfer and receipt of information, but also on his
personal estimates. The featured feature groups are closely linked. Yes, the
interaction of individuals is largely due to the movement of information, but
it is not completely reduced to information processes, since communication
is built not only upon the transfer and receipt of information, but also on his
personal estimates.

To ensure timely quality information for employees of the enterprise,
as well as to achieve a certain level of understanding and cooperation with
other enterprises, it is necessary to identify information and communication
needs and problems in a timely manner.

To do this, they first collect information about the internal and
external environment of the enterprise. Information about the goals,
objectives, structure, technologies, personnel and leadership indicates the
state of the internal environment of the enterprise. Analysis of the external
environment of the enterprise provides information on the economic,
political and socio-cultural status and gives an opportunity to characterize the
external environment of the enterprise.
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Based on the assessment, they develop an enterprise communication
strategy, which should provide its information and communication needs at
three levels:

— strategic needs - realized through communication policy;

— operational needs — implemented through communication
technologies;

— tactical needs - embodied through communication activities [4].

The evaluation of communications should be regular, which will allow
identifying communication monitoring as a management tool, the content of
which is the systematic observation and analysis of the dynamics of
communication development. Monitoring of communication processes
contributes to the accumulation of practical experience in communication
management and improving the accuracy of forecasting the consequences of
decisions [1].

The next step in the communication management process is the
development of a communications development strategy that should include:

— creating a team of specialists in various fields to develop strategic
alternatives and further select a strategy;
— setting up a communications management department.

The organizational mechanism for the implementation of the
communication strategy includes the choice of management form, the
allocation of areas of responsibility and the development of criteria for
evaluating communications management activities. It should be noted the
most significant factors that influence the choice of form of communication
management: the size of the organization and the number of staff; type of
structure; type of strategy; functional state of organizational
communications; division of functions between divisions; financial
opportunities; total staffing potential; senior management position; the level
of external uncertainty and the degree of dependence on the external
environment.

Scientists [2, 4] distinguish two levels of communication management:

— strategic;
— operative.

The strategic level implies the formation of the enterprise
communication strategy, which in general can be formulated as a large-scale
and long-term program for achieving the goals of the enterprise through the
use of all communication resources and organization of communication
space.

The basis of such a program is a system of general attitudes, criteria,
guidelines, taken by the enterprise for action and decision-making in the field
of communications, which ensure the achievement of its goals.
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At the strategic level, internal and external communications are
managed. Content management of internal communications of the enterprise
is aimed at solving the problem of forming this type of communicative
culture, which allows the most effective and adequate realization of the
competitive advantages that are transmitted to the external environment
through external communications.

The content of strategic management of external communications at
this stage includes the development of the concept of image, based on
strategic goals, as well as the development of a strategy of orderly interaction
of the enterprise with market stakeholders, aimed at solving business
problems, forming an image, developing existing and creating new
competitive advantages, taking into account the next priorities:

— establishing partnerships with clients;

— a combination of collaboration and rivalry with competitors;

— alignment of business interests and finding new directions and forms of
interaction with partners;

— orientation on public policy in the relevant field of economy and
ensuring the social significance of programs of interaction with public
authorities and management [7, 13-16].

Content of operational management of internal communications
includes the development, implementation and updating, based on the tasks
of the enterprise, the system of corporate agreements and communication
standards, developed with a focus on corporate values and regulates the
business interaction of employees of the enterprise at all hierarchical levels
both among themselves and between the external environments.

Operational management of external communications should be
subordinated to strategic priorities and aimed at solving the problems of
realization of competitive advantages of the enterprise in cooperation with
all interested parties.

The effectiveness of the communication management mechanism is
determined by the complex effect of the implementation of measures within
the framework of the adopted communication strategy. Effective
communication management is characterized by a high level of economic
and social effectiveness of communication activities and a focus on the
realization of long-term interests of enterprise development based on the
creation of favorable communication conditions.

It is advisable to analyze the effectiveness of communications by the
following groups of indicators:

1. Structure of communication space:

— the degree of integrity of the communication system;
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— distribution and speed of information passing through hierarchical
levels;

— ability to control communication flows.

2. Communication synergism:

— interconnectedness of communication processes;

— consistency of decisions, availability of communication climate;

— consistency of internal and external communication strategy.

3. Communication quality:

— completeness and reliability of the transmitted information;

— quality of written communications;

— effectiveness of communication measures).

4. Communication needs:

— the degree of satisfaction of information and communication needs;

— the degree of awareness of employees about the state of the enterprise
as a whole and the state of affairs on the ground, the sufficiency of
information for the implementation of relevant functions.

5. Communication support:

— provision of technical means of communication;

— the level of expenses for technical means of communication;

— level of knowledge of technical means of communication;

— correspondence of the used communication channels to the specifics
and purposes of communications.

6. Communicative culture:

— availability of communication standards and communication
regulations;

— the level of communication competence of employees;

— presence of traditions.

7. Feedback:

— the degree of openness of management to questions and suggestions of
subordinates;

— the degree of interest and involvement of staff in the management
process;

— the opportunity to express proposals for the development of the
enterprise at different levels of management;

— the level of feedback with the external environment [3, 22].

Communication is inherent in all major management activities and can
therefore be called a unifying process. The enterprise communication system
is one of the factors controlling the process of enterprise development and
requires a comprehensive approach to the study and formation.
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Output. For the effective functioning and sustainable successful
development of enterprises, it is necessary to constantly improve their
communication system, using modern management technologies, which
establish complex management problems and help to increase the efficiency
of communications in the enterprise.
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Amnoranis.

Kyckopa C.B., 3aixa C.O., I piaia O.B. KomyHixarii ax e¢pexruBHIH
IHCTPpYMEHT yIIPAaBAIHHA.

Komynixayii ¢ 00num i3 susnavanrsnux gaxmopis yeniutozo 00cazterns 20.1061oi Mentu
diansrocni 6)0b-aK020 nidnpueMemea u opearizayii. Aae, pasom 3 mum, came Komynikayii ¢
00HUM 3 HAtlOIABIUL CHIPHUX NOHAMYG 6 2aNY3E YNPABAIHINA, 6L0HOCHO AKO20 ULMIKOCHL I ACHOCHIE 6
posyMiri noku te 6).10 docactymio.

Aoeniowenns  naykosux nybaikayiti y eanysi  ynpasainna KoMyHiKayiamu  0ao
MONCAUBICHIL  YIHOUHUNIU  SHAYEHHA KOMYHiKayitl 044  3abesnederins  eqpexmustiol  poboniu
nionpueMemsa, 3’Acysamu ix poav Y eupiuienii CKAGOHUX YHPABATHCLKUX 3a80anb  ma
MONCAUBICIIL BUKOPUCIIAIIHA 6 AKOCHIE eQEKIMUBHO20 IHCIIPYMEHNLY YRPABALIIHA NIONPUEMCINEOM.

KarouoBi cAOBa: KoMymiKkayi, Ynpasaitia  KOMyHiKayiam, —eqexmusHicns,
YHPaBATHIA NIONPUEMCIIBOM, KOMYHIKAYLIIHE Npoyectt, KoMYyHiKayilina cnparmezis.

AnBoTanusa.

KyckoBa C.B., 3awnxa C.A., Ipumaua A.B. Kommyauxkanmm Kax
3¢h¢hbeKTHBHBIH HHCTPYMEHT yIIPABACHHA.

Koyinynuxayuu aeazemes 00num us onpedensmux $axmopos yeneut11o:0 0ocnusceru
21a6noti yeau Oeamenstiocmy 4106020 npeonpusmuan sy opeanusayus. Ho, enecme ¢ mem,
UMEHHO KOMMYHUKAYUY A6A[1165 00HUM U3 Halbo.1ee CNOPHBLX NOHAMUIL 6 00.4acnu yrpasaerus,
6 OMIHONLEHIN KONIOPOZO UemIKOCHIN 1 ACHOCHIN 6 NOHUMAHUI NOKA 1e 661110 0CHIUZHYIO.

Heeneoosarume  nayunsix nybaukayuii 6 obuacmu  ynpasaenus KoMMyHuKayuamu
103601UA0  YIOUHUMG  3HaYerne KOMMYHUKayul 044 obecnedenus 3ggexnusnoti paboner
HPEOnPUANIUA, BIACHUNIL UX POAL 6 PEULEHN AONCHBIX YHPABACHUECKUX 3a0aH U B0IMONCHOCIIb
UEHONBI0BANUA 6 KaKecse IPPEKIMUSHO20 UHCHIPYMENHNIA YRPABAEHUA NPEONDUANIUEM.

KaroueBbre  CAOBA:  KOMMynuKayut, — ynpasaeHus — KOMMYHUKAYUAMLY,
sgpgpexmusiiocme, ynpas.iere npeonpusnuem, KOMMYHUKaYUOHHBLE npoyecce,
KOMMYHUKAYUOHHAR CHIPanmIecis.

Abstract.

Kuskova S.V., Zaika S.0O., Gridin O.V. Communications as an effective
management instrument.

Communication is one of the determinants of successful achievement of the main goal of any
business or organization. But at the same time, communication itself is one of the most controversial
concepts in management, regarding which clarity and clarity in understanding has not yet been
achieved.

Research on scientific publications in the field of commmunications management has made it
possible to clarify the importance of communications to ensure the effective operation of the enterprise,
to clarify their role in solving complex management problems and to use as an effective tool of
enterprise managenment.

Key words: communications, communication management, efficiency, —enterprise
management, communication processes, communication strategy.
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