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FEATURES OF BUSINESS PROCESSES OF TOURISM 

ENTERPRISES 
 
In today’s economic environment, where the tourism industry is 

growing rapidly, it is important to focus on business processes and search 
for innovative management methods. However, today scientific approaches 
to defining the typology of the category of business processes are 
ambiguous, which complicates further research. The management of 
business processes in tourist enterprises is becoming an increasingly 
relevant topic, as it is caused by the need to implement adequate measures 
in the organization and conduct of one’s business activities in tourist 
enterprises. That is why the role of using and implementing modern 
methods of improving business processes in this branch of the national 
economy is growing. 

The activity of any tourist enterprise includes various business 
processes. To understand the essence of this term in the field of tourism, it 
is necessary to study its concept. 
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A business process consists of two terms: business, which means the 
implementation of commercial activity, and process, which describes the 
sequence of events that occur as a result of natural changes. 

The main goal of any tourist enterprise is to meet the needs of 
customers in tourist services. Therefore, the business process of a tourist 
enterprise can be described as a set of specific operations that transform 
input resources into a tourist offer to satisfy tourist demand. 

The main goal of the business processes of a tourism enterprise is to 
create tourism products that will satisfy customers’ needs. This requires 
significant use of resources to design and prepare the product for 
implementation. 

To design a tourism product, you need to study the needs and wishes 
of customers and find ways to satisfy them. The tourism product design 
process consists of many business processes and sub-processes, including 
the search for tourism service providers, such as hotels and transport 
companies, etc. 

The main business processes of a tourist enterprise that ensure its 
successful operation are: 

- strategy development; 
- analysis of market needs and consumers; 
- formation of a tourist product; 
- HR; 
- management of financial activities; 
- provision of resources; 
- control over the effectiveness of activities [1-6]. 
The list of business processes may change depending on the specific 

needs and specifics of the tourism enterprise. 
So, the business processes of a tourist enterprise are aimed at 

creating a tourist product and include the design process, the search for 
tourism service providers, and the formation of a tourist product. At the 
same time, it is essential to ensure the efficient and rational functioning of 
business processes to satisfy tourist demand fully. Management of business 
processes of a tourist enterprise is a significant aspect of the activity, as it 
ensures effective organization of work and increases the enterprise’s 
profitability. It is possible to change the list of business processes 
depending on the specifics of the activity and the size of the tourist 
enterprise. Thus, understanding the peculiarities of the business processes 
of a tourism enterprise is a significant aspect of effective management and 
successful development of the enterprise in this field. 
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