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ASSESSING THE IMPACT OF EXTERNAL ENVIRONMENT
ON COMPETITIVE ADVANTAGES FORMATION
IMPLEMENTATION AND DEVELOPMENT FOR RETAIL
ENTERPRISES

M. Chorna, N. Smolnyakova, A. Volosov, V. Lazarieva

The paper studies methodological basis of scientific approach to asses of
external environment on competitive advantages formation, implementation and
development for retail enterprises. General and specific principles of system,
process and value approaches are to be used for the scrutiny. Structure and logical
sequence is proved for the process of impact of external environment on competitive
advantages formation, implementation and development for retail enterprise. The
core of every stage of approach is characterized in details. Multilevel system of
external environment factors equal the performance of impact of external
environment on competitive advantages formation, implementation and development
for retail enterprise is well-grounded. Benefits of high practical use of a given
approach are emphasized.

Keywords: external environment, retail, competitive advantages, formation,
implementation, development, science-based approach.

HIAXII J0 OOIHKU BIVIMBY 30BHIIIHbBOI'O CEPEJJOBHUIIA
HA ®OPMYBAHHA, PEAJIIBALIIO TA PO3BUTOK
KOHKYPEHTHUX HNEPEBAI IIAIIPUEMCTB PUTENJTY

M.B. Yopna, H.M. CmoabHsAK0Ba, A.M. Bosocos, B.B. JlazapeBa

Poszensnymo memooonociuny ochogy Hayko8oeo nioxo0y 00 OYIHKU GNIUSY
306HIUHBO2O CepedosUa HA Npoyecu QOpMYBaAHHs, peanizayii ma po36UmKy
KOHKypeHmHux nepeeaz nionpucmcme pumetiny. Cgepa pumetiny € Haomo
3aNeXHCHOI0  6I0 6NIUBY 306HIUHBOZO Ccepedosuwjd HA Npoyecu GOopMysanHs,
peanizayii ma po3eumxy KOHKYpeHmHux nepesaz. Heoonopionicme enemenmmuoi
CMPYKMYpU 306HIUHBO20 CEPe00sUd, 1020 CKIAOHICMb | OUHAMIZM NOmMpe6yons
11020 NOCMIUHO20 MOHIMOPUHZY, SIKULL Mac 06a3yeamucst Ha HAOIIHOMY MeXaHizMi
OYIHKU, SKUL 6U 6PAX06Y6AE CReYUDIKY QYHKYIOHYBAHHS NIONPUEMCING PUMEILLY .

Ilpononosani guenumu nioxoou GiOpi3HAIOMbCA AK PiGHEM MeoPemuuHo20
(MpUKIAOH020) pO3POONIEHHs, MAK | POIMAIMMAM MeMOOUUHO20 THCMPYMEHMAPI0
npoyecy  oyinioeanHa.  Ilodanvuwiozo — po3gumky — nompeOylomv — NUMAHHA
OOIPYHMYBAHHA EOUHO20 HAYKOBO2O NiOX00Y 00 OYIHIOBAHHA BNIUSY 308HIUHBLOSO
cepedosuya Ha QOpMyBaHHs, peanizayito ma po3eUMOK KOHKYDEHMHUX nepesae
nionpuemMcms pumeiiny.
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3anpononosano eukopucmosysamu 3a2aibHi ma CneyupiuHi npuHyUnu
CUCEMHO020, NPOYECHO20 MA YIHHICHO20 NiOX00i8: HAYKOBOI OOIPYHMOBAHOCHMI,
cCUCmemMHOCHI, 1EPAPXIYHOCMI, B3AEMO3ANENHCHOCNT  CUCTMEeMU | 306HIUHBLO2O
cepedosua, KOMNIEKCHOCME, a0anmueHoChi, opieHmayii Ha cmeopenHs OLtbulol
YIHHOCMI  MOP208EeNbHOI NOCIYeU, OUHAMIYHOCTE, ORNMUMATLHOCTI, 2HYYKOCHII,
nepcneKmueHOCi, 360POMHO20 38 SI3KY.

OOTpyHMOBAHO CMPYKIMYPHO-T02IYHY NOCTIO06HICHb OYIHIOBAHHSL 6NIUGY
306HIWHLO2O  cepedosuwja Ha  (YOPMYBAMHA,  peanizayilo  ma  po36UMOK
KOHKYPEHMHUX nepesaz niOnpuemcme pumeuy.

Lemanvho oxapaxmepuzoeano cymv KOJCHO20 3 emanie 3anponoHo6aH020
MemoOuyHo20 Ni0Xo0y: OOIPYHMYSAHHA HANPAMIE OYIHKU 6NAUBY 306HIUHbLOSO
cepedosuwa Ha QOpMYBanHs, peanizayilo ma po36UMOK KOHKYDEHMHUX Nnepesae;
6I00Ip 306HIWIHIX YUHHUKIG, OOIDYHMYSAHHA CUCMEMU NOKA3ZHUKIG OYIHIOBAHHS,
Gopmyeannss  b6azu  Oamux;,  6ubip ma  OOIPYHMYBAHHA — MemOOUHHO20
IHCMpYMEHmapio  OYiHKY,  OYIHIOBAHHA  Xapakmepy — 6NAUEY  YUHHUKIE,
inmepnpemayisi OMpPUMAHUX Pe3yibmamis.

Obrpynmosano ~ 6acamopienesy — cucmemy — YUHHUKIE — 306HIUHLO20
cepedoguwa:  c6imogoi  eKOHOMIKU,  HAYIOHATbHOI — eKOHOMIKU, — 2aNY3e8UX,
pezionanvrux. Cucmema 8i0n0GIOHUX IM NOKAZHUKIE OYIHKU OXONIIOE 6CI PiGHI ma
CKA008I 308HIUHBLO2O OMOYeHHsl Ul 6A3YEMbCs HA OEPAHCAGHIN CMAMUCTHUYHIL
iHGhopmayii ma po3paxynkax asmopumemuux MidjiCHapOOHUX Op2aHi3ayiil.

Pexomenoosano ons 3azanvhoi oyinku 6nAUGY YUHHUKIE DI3HUX PDIGHI6
306HIWHLO20  cepedosuwja  Ha — opmyeanHs,  peanizayilo  ma  po3GUMOK
KOHKYPEHMHUX nepesaz 6UKOPUCIOBYEAMU MYyIbMUNIIKAMUBHY MOOEb.

Iumepnpemayiss.  ompumanux pe3ynomamieé pO3PAXYHKIE —iHMeSPANbHUX
NOKA3HUKIE OYIHKU 30ILCHIOEMbCS 34 NPONOHOBAHOIO [0eHMUIKAYILIHOIO Kapmoio,
Wo 0036014€ 3POOUMU  BUCHOBKU NPO  CHPUAIMIUS] MONCTIUBOCH  308HIULHBOLO
cepedoguwa ma 3a2po3nuei MOMeHmu OJsi (POPMYBaHHsl, peanizayii ma po3eumxy
KOHKYDEHMHUX nepesaz i pospobismu (kopezysamu) 6i0n0Gioni cmpameziuni
pluenns.

Knrouosi cnoea: 30suiwne cepedosuuje, pumeils, KOHKYPEHMHI nepesazil,
Gopmyeanns, peanizayis, po3gumox, HAYKOGULl Nioxio.

MOAXO/J K OLIEHKE BJIMSIHAS BHEIITHEN CPE/IbI

HA ®OPMUPOBAHUE, PEAJIM3ALIMIO U PA3BBUTHUE

KOHKYPEHTHBIX IPEUMYIIECTB IIPEAIPUSI TUI
PUTEMJIA

M.B. Yepnas, H.H. CmoabnsikoBa, A.M. Bosnocos, B.B. JlazapeBa

Paccmompen  memodonoecuueckuii  6azuc Hayynoeo nooxoda K OYeHKe
6IUAHUA BHEWH el Cpedbl HA NPOYecchl POPMUPOSAHUS, PEanU3ayul U pa3eumus
KOHKYDEHMHbIX — NpeuMyuecms npeonpusamuil  pumeiiia. Ipeonoswcero
UCNONBb308AMb MEMOOONOSUI) CUCIEMHO20, NPOYECCHO20 U YEHHOCHIHOZ0 NOOX0008.
ObocHnosana cmpyKmypHO-102U4ecKas Nocie008amenbHoCms npoyecca OyeHKu
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6IUAHUA ~ BHEWHel cpedbl HA  (OopMUposaHue, peanuzayuio U - pasgumue
KOHKYDEHMHbIX npeumywecms npeonpusmuil pumeiiia. Tloopobno
OXAPAKMEPUZ08AHA CYNb KANHCO020 U3 HMAN0E NPEONONCEHHO20 MEMOOUUECKO20
nooxooa. OOOCHOBAHA MHO20YPOBHE8AsT cucmema OAaKmopos 6HewHell cpeovl U
COOMBEMCMBYIOWUX UM NOKA3AMenell OYeHKU GIUAHUSL Ha  QopMuposanue
Peanu3ayuio u pazeumue KOHKYPEHMHbIX NpeumMyuecms npeonpusmuti pumeld.
AKyenmuposanvl  npeuMywecmea  WUPOKO2O0  NPAKMUYECKO20 — UCHOIb306AHUS
NPEONONACEHHO20 HAYYHO20 NOOX00d.

Kntouesvie  cnosa:  eHewnss — cpeda, — pumeill,  KOHKYPEHNHble
npeumyujecmea, opmuposanue, pearuzayus, pazeumue, HayuHwlii N00Xoo.

Statement of the problem. Competitive advantages of any social
and economic system are the factor and result of its development. Getting
them is one of functioning targets. Their quantitative and qualitative
representation defines not current only but, as well, potential position and
viability. For that reason competitive struggle within social and economic
systems of common hierarchy is all about gaining competitive advantages.
Retailing sector including domestic goods is too sensitive to impact of
external environment on formation, implementation and development of
competitive advantages. Consideration, adapting and fighting negative
effect as well as using cleared conditions of external environment needs its
educated estimate by retail enterprises. Heterogeneity of external
environment element structure, its complexity and dynamic character need
its constant monitoring, based on valid evaluation mechanism. Timely,
adequate and effective valuation needs development of theoretical tools

and methodology that would be looking at function distinctiveness of retail
enterprises.

Review of the latest. Lack of alternatives in external environment
and its impact on trader’s researches is proved by contributions of such
national and foreign scholars as: B. Alstrend, I. Ansoff, Dzh. Lempel,
H. Mintsberh, M. Porter, R. Fathutdinov, M. Bezpartochny, A. Dyadin,
D. Kypa, O. Kryvorychko, V. Pavlova, M. Chorna and others. Variety of
scientific search has both general-purpose and applicable nature, reflects
scholars’wish to make a reliable complex system for assessment of external
environment on current and future operations of economic agents.
Approaches proposed by scholars vary not only in levels of theoretical
(applicable) knowledge but as well variety of methodical tools of
assessment which is highlighted by KhSUFT scholars [1]. Though, the
issues of validation of single approach to impact assessing of external
environment on competitive advantages formation, implementation and
development for retail enterprises need to be further developed.

The objective of the research is to validate scientific approach to
impact assess of external environment on competitive advantages
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formation, implementation and development of retail enterprises
competitive advantages and suitable methodic tools.

Presentation of the basic research material. Methodological
framework of approach to impact estimate of external environment on
competitive advantages formation, exploitation and implementation of
competitive advantages can be, in our opinion, systematic, procedural and
values approaches. Complex vision of estimating processes should be based
on: typology of competitive advantages by its various types and
peculiarities, related to their content, sources of formation, its role in
solving the tasks of retail enterprises specific and make complex system of
interactive types; conceptual framework of retail enterprises formation as a
complex system and its existence on various stages of life cycle, forms of
connection between advantages and stages, the transition from one stage to
another and its permanence; the characteristic of external environment as a
system of related conditions and factors.

An approach based on impact estimate of external environment on
competitive advantages comes from common understanding of estimate as a
complex of system elements: principles, criteria, methods and indices [2-4].

Process vision of the research of external environment conditions
and factors, its impact on formation, implementation and development of
competitive advantages of retail enterprises comes from the essence of
process as a number of continuous related actions. The key points in
applying process approach in our mind are the following: identification of
processes needed to estimate impact of external environment; defining its
hierarchic sequence and correlation; defining of estimation techniques on
various stages; analysis, estimation and control of external environment
characteristics aimed to take action in using positive moments and
neutralization of negative.

Application of valuable approach derives from author’s definition of
retail enterprises competitive advantage as an exclusive value of trade
service price which provides proper and complete consumer satisfaction
versus the competitors.

Based on methodological fundamentals of impact estimate of
external environment on competitive advantages formation and its target to
discover auspicious opportunities of external environment to provide
competitive current activity and development, we propose due regard to
make it. It consists of the following stages, which are schematically grouped
in Figure 1.
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1. Grounding of directions for ([ 1.1 Comparative analysis of studies
external environment impact assess of areas of study of the environment
on formation, exploitation and | 1.2. Determining the directions of
development of competitive environmental impact assessment
advantages L
—Q—— [ [2.1. Content-analysis of scientific
2. External factors selection factors| developments of typology of factors
influencing the formation, of influence

implementation and development 2.2. Taking into account the specifics
of competitive advantages of functioning of retail enterprises
in the consumer market

o -
3. The rationale for the system 3.1. World economy
of estimate indicators 3.2. National Economy
3.3 Regional and sectoral
R m—

4.1. Gathering information
for evaluation
4.2. Statistical information processing

4. The development of database

e m—

| 5. Choice and rationale of methodological tools of estimate |

-

| 6. Assessing the nature of the influence of environmental factors |

— 7.1. Development of an evaluation scale

7.2. Identification of influencing factors
7.3. Economic interpretation
of the results

7. Interpretation of the results

Fig. 1. Structural and logical sequence of assessment of environmental impact
on the formation, implementation and development of competitive advantages
of retail enterprises

The 1-st stage. Grounding of directions for external environment
impact assess on formation, exploitation and development of competitive
advantages.

These directions, in our view, should conform to a structure of retail
enterprises external environment and consider hierarchy of its subsets. The
prime structural feature of conditions and factors of external environment is
a degree of impact within which clustering and classifying of factors by
other elements can be scrutinized. Based on comparative research analysis it
is discovered that more complete structure of external environment is
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reflected by level of impact in groups of mega-, macro-, meso- and micro-
level.

Each level has its peculiarities and evolution patterns which should
be considered when creating development strategy and in processes of
formation, implementation and development of competitive advantages.
Mega-level of external environment is about conditions of doing business
under the impact of global economy (interstate engagement, globalization,
integration processes development etc.). In modern times business of
various activities, including retail goes beyond individual countries and
gains transnational character, promotes increase of competitive struggle. It
makes necessary to scrutinize the impact of global economy on formation,
exploitation and development of competitive advantages of these business
structures representatives. The assess is of vital importance in this way
because of Ukraine’s European integration.

Impact of trade business conditions in Ukraine is defined on the
basis of national economy factors assess (macrolevel).

Meso-level factors are considered to be industry and regional factors;
micro-level factors are immediate surrounding (suppliers, competitors,
consumers etc.). However, peculiarities of modern enterprise activity prove
sketchy borders between meso-and micro level in the present interpretation.
Thus, retail enterprises (even not a big ones), though, they’re functioning
within the local market, have, as well, wide relations with suppliers from
various regions of the country and in foreign countries. Trade systems
activity usually is beyond local market or a single region. Besides operating
at the market of a certain region they compete to retain part of a national
market. Development of electronic trading gives an opportunity for
customers to buy goods at any world region that proves removing borders
between meso- and micro level factors. That’s why as line of these factors
research we’d specify industrial and regional factors.

It is therefore possible to divide all the external environment factors
into global economy factors, national economy factors; industrial and
regional by the level of their impact.

The 2-nd stage. External factors selection. This step is based on
content-analysis of current researches on typology of external factors and
considering operational profile of retail enterprises at consumer's market.
Specifying global economy factors in terms of our study we find it
reasonable to distinguish those that represent condition of globalization and
integration processes in the world and Ukraine’s place in global economy
and in these processes. These factors are: the range of Ukraine’s integrity
into the world economy; transnational enterprise participation in country’s
economy; level of country’s competitive power.
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Scrutinizing factors of global economy level makes it possible to
understand the level of country’s involvement into globalization processes,
its economic integration into the global economy; their impact on the state
of national retail market members in competitive surrounding. It also helps
to find out level of country’s competitive power. Retail orientation at
Ukraine’s level by the main index of competitiveness in the world allows
not only discovering its impact on formation, exploitation and
implementation of retail enterprises competitive advantages but to find out
ways of their development by comparing national environment conditions
to other countries.

Selection of macro-level factors is based on its distribution by origin.
However, their variety, interrelation and interdependence make it difficult
to define factors for each group. In that way innovation level can’t be
identified as economic, research and technology, technological or any other.
As it depends and is defined by opportunities to invest, state policy,
demographic and political factors, level of corruption etc.

Considering this fact we would define groups of macro-level factors
by the objects of their impact which include business climate; investment
climate and environment of innovation; quality of living and development
of social economy. These factors describe the condition of institutional
environment, conditions and sources for not only formation and
implementation of competitive advantages but, as well, opportunities for its
development; taking into account impact of social and demographic
situation on these processes. Among industrial factors we underline those
that directly related to business transactions of retail enterprises: suppliers,
consumers, national trading policy. All they characterize market size and
state of competitiveness within it. They’re as these: supply system,
consumers, business anticipations, national trading policy, market size, state
of competitiveness.

The impact of retail-suppliers relations on formation of competitive
advantages may be investigated by marking such a factor as supply system.
The effectiveness of supplier relationship depends on the level of their
specialization; having options of supplies; development of appropriate
infrastructure; third party logistic skills, quality and promptitude of logistics
processes; customs policy etc.

In this study we would scrutinize work of this factor by its impact on
all the trade enterprises, considering processes of European integration i. e
impact estimate of supply system on competitive advantages formation
from the view point of access to global logistics system and freight traffic
activity.
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Effective logistics system, its infrastructure development reflects not
only possibilities of enterprises that provide competitive advantages based
on international links, but also by improving relations with suppliers within
the country.

An important factor of formation, implementation and development
of competitive advantages is consumer’s behavior and feeling of a market.

Marking this factor would allow to discover how the values made by
enterprise comply with demands and preferences of consumers.

Scrutinizing business anticipations in retail industry is aimed at
discovery of their estimate of external environment and its impact on
enterprise’s competitive positions, as well as their development reserves.

State policy study in the sphere of trade gives an occasion to reveal
the opportunities conductive to trade facilitation in the home country and
goods transfer between the countries; to assess obstacles in this sphere to
find out ways for its clearing, formation, implementation and development
of competitive advantages on that basis.

Market size and its dynamics display competitive advantages
generating capacity and assess their development prospects. Evaluation of
the competitiveness involves identification of its intensity, real and potential
threats by major competitors. Market size and the competitiveness are
indicative of increase participation of enterprises at a certain market and
entry to new ones.

Determination of regional factors provides for respecting the features
of regional environment within which retail enterprises are functioning. We
propose to choose among them: the state of innovative environment and
region’s investment prospects; residents ‘purchasing power; regional
market-size of consumer goods; the state of competition, level of integration
efforts.

Scrutiny these factors helps to identify impact of regional
environment conditions, market size and development of competitive
relations there; trade-economic region agglomeration tendencies for
formation, implementation and development of competitive advantages.

The 3-rd stage. The rationale for the system of estimate indicators.
An important and integral part of estimate of any economic phenomenon in
general and external environment impact on formation, implementation and
development of competitive advantages in particular is a choice and support
of appropriate system of indicators.

In the economic literature on attempts of estimation a system of
indicators related to the need to describe complex objects has become
common [5; 6].

V. Kovalyov considers the system of indicators as “qualitatively new
formation and is greater than the sum of the parts, as except information
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about individual parties of phenomenon (process, object) described, it gives
information about something new that results from the interplay of
individual parties” [6].

Choice of indicators for impact estimate of external environment in
this study should observe the following: rich content and being in line with
an area and aim of research — precise content of indicators which coincides
with the research area and allows to characterize the object of study;
scientific nature — for economic content of estimate indicators being in line
with methods of economic research, with the avowed terminology;
measurability — a way to measure value of the indicators; reality,
objectivity, specificity, clarity, credibility and comparability in time and
space; completeness and minimality — the number of indicators should
reflect the content of a factor. A significant number of indicators reduces
the effectiveness of estimate so their recommended number must not exceed
(7+2); informational transparency that requires communication of
information livelihoods, the content of indicators and economic usefulness
of ways for their change.

The system of factors and indicators of environmental impact on the
formation, implementation and development of competitive advantages of
retail enterprises is shown in Fig. 2.

Recommended assess of system of indicators is based on state
statistical information and the numbers of authoritative international
organizations.

The use of it is argued by that: for an assess only indicators with
precise content and measurability are proposed; indices defined by
international organizations are integral indicators. They consider a humber
of characteristics that reflects complexity of external environment factors
and conditions. It also allows mitigating any problems occurring. Index
characteristics calculations are based on statistical indicators and qualitative
assessment of home and foreign experts that makes result more objective.
An outside perspective allows to asses more objectively the state of any part
of external environment; information about values of indicators is available
and doesn’t need constant monitoring of external environment and time-
consuming initial calculations. It facilitates the assessment even by small
retail enterprises which dominate in the sphere.

The 4-th stage. The development of database. It’s a stage of
collecting, streamlining and systematization of information necessary to
make an assessment, according to objectives of the study.
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FACTORS OF THE EXTERNAL ENVIRONMENT INFLUENCE
ON THE FORMATION, IMPLEMENTATION AND DEVELOPMENT
OF COMPETITIVE ADVANTAGES OF RETAIL ENTERPRISES

\ 4 \ 4 h 4 h 4
World economy | National economy | | Sectoral | |_ Regional
|
|| Scale of integration | | [ Business conditions| | |Supply System: Region's
I'l intotheworld | L] indexes: easeof | P Logistics | L jnvestment
} economy: Index of doing business; I'| Performance attractiveness:
| | Globalization perception of : Index foreign direct
I corruption; | - investment index
| | TNCs' participation Economic Freedom ngs:l:nrﬁgf'
| in the country's L f State of the
] - Expectations : .
> economy: Investment climate:| | Index innovation
I' | Transnationalization Investment | p| environment of the
: Index p| Attractiveness | [ State Trade region: summary
| Index L Policy: Trade index of innovation
| Country's | | Facilitation in the regional
| competitiveness State of_the I Index aspect
| level: Global innovation |
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Index Global Innovation # ir;(tr:g;t?gﬂ;_s of the population:
Index; Network ?n dex of ) the cost of buying
Readiness Index | | . goods
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development:

Human Development
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regional consumer

goods market: an

index of turnover
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Level of European integration processes: Index of European

integration economic progress

A _
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State of
competition:
the index of the
number of market
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Fig. 2. System of factors and indicators of environmental impact assessment
on the formation, realization and development of competitive advantages
of retail enterprises

Order of work is the following: collecting of information about the
state of conditions and factors of retail enterprises external environment in
time and space; definition of indicators which require preliminary
calculations (in particular, the Herfindahl-Hirschmann Index of competition
intensity in a particular market); grouping of indicators according to
research topics (depending of the level of external environment); making
analytical tables.
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Chosen and structured indicators don’t let to get an exact assess of
external environment impact by themselves on formation of competitive
advantages. It requires applying certain methodic tools.

The 5-th stage. Choice and rationale of methodological tools of
estimate. Choice of methodological tools is guided by the possibilities: to
implement the tasks of assess; the completeness of assess of external
environment on formation, implementation and development of competitive
advantages; summary evaluation of each factor of external environment
impact; certainty of interpretation of results.

In recognizing dynamism and environmental variability we propose
to apply such a statistical method of factor analysis as index method — to
define rate of indicators change and identification of trends. It would allow
providing homogeneous measurability of indicators which display the
meaning of factor features and have different measurement units; to
measure an impact of life cycle on retail enterprises competitive advantages
in further studies; to give a summary picture of external environment impact
of each level.

To give a summary picture of impact of factors on different levels of
external environment on formation, implementation and development of
competitive advantages, in our opinion, it is reasonable to use economic-
mathematical modeling. It creates conditional concept of object of
management to scrutinize its qualities, relationship, structural and functional
parameters which respond to the needs of providing the competitive
advantages.

General indicators of a total impact of factors of each level are
proposed to represent in the form of a multiplicative model:

K, =/K;, <K, x<...x Kn!

here K;is an integral indicator that allows to assess general impact of factors
of certain level of external environment; Ki, K>, K, are local (single and
integral) indicators that characterize factors of external environment of
different impact levels; » is a number of indicators that are contained in the
assess model of factors of a certain level.

The 6-th stage. Assessing the nature of the influence of
environmental factors. At this stage the actual assess is made with the help
of proposed methodological tools.

The 7-th stage. Interpretation of the results. To understand the
impact of external environment factors on formation, implementation and
development of competitive advantages, the following map of integral
indicators is proposed: if Ki > 1, then absolutely positive impact is taking

104



place; K; = 1 — positive impact; 0,5 < K; <1 — adverse effect; 0 < K; <0,5 -
threatening impact.

On this basis identification of factors by their impact is made,
interpretation of results concerning opportunities of external environment
and threatening moments to form, to implement and to development
competitive advantages.

Thus, this methodological approach to assess the external
environment impact on formation, implementation and development of
competitive advantages of retail enterprises provides quantitative attributes.
It helps to reduce the uncertainty and to increase the support of decisions in
achieving, retaining, implementation and future development of competitive
advantages.

Conclusion. Suggested scientific approach and methodological tools
for assess of the external environment impact on formation, implementation
and development of competitive advantages of retail enterprises would
allow the management of activities in this industry to adapt timely to
changing environment of enterprises and develop strategic actions. Further
research would be aimed at this.
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_ TEOPETUYHI ACIIEKTH PE3YJIbTATUBHOCTI
U E®OEKTUBHOCTI YIIPABJITHHSA HIAITPHEMCTBOM

0.C. lllymino, JI.I. Be3rinoBa

Jlocniosceno meopemuuni 3acadu  pe3yibmamugHocmi i egekmugHocni
ynpagninHa  nionpuemcmeom. Ilposedeno  komnapamuenuii  awaniz - NOHAMb
«pe3yIbMAMUBHICbY | «eEeKMUBHICHbY AK B3AEMOOONOBHIOYUX Kame2opi. ¥
X00i QO0CHIOJNCEHHsT GUOKPEMICHO HOMUpU ZpYynu 6U3HAYEHb eheKmusHocmi i
pesyrvmamueHocmi ynpaeiinua. Pe3yremamugnicms ynpaeniHHa NiOnpuemMcmeom
3anpoONOHOBAHO OYIHIOBAMIU Yepe3 epeKMUBHICIb YNPAGIIHHA.
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