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JTOCJUKEHHS CTPYKTYPHU ONEPAILIITHUX BUTPAT
MIMPUEMCTBA TA iX OIITUMI3ALIS

Cracwok A.B., crygeHt
(Xapkiecokutl nayionanvruli mexHivHull YHIGEPCUmMen CiibCbK020 20CNO0APCmed
imeni Ilempa Bacunenka)

JisIbHICTE OY/b-SKOTO IMAMPUEMCTBA TOJIATa€ Y BUPOOHUIITBI PI3HOMAHITHUX
TOBapiB Ta peamizaimii iX KIHIIEBUM CIHOXXHBauyaM. AJpKe BOHU 0e€3M0CepeHbO
BIUIUBAIOTh HA TPUOYTOK IIJANPUEMCTBA, €(PEKTHBHICTH BHUPOOHHUIITBA Ta
KOHKYPEHTOCTIPOMOKHICTb.

OneparliiiHi BUTpaTH € OCHOBHOIO CKJIQJOBOIO BUTpAT HiAnpueMcTBa. J{o HUX
BXOJIUTh BUPOOHHMYA COOIBAPTICTh peali30BaHOi MNPOAYKIi, aaMiHICTPaTHUBHI
BUTpATH, BUTPATH Ha 30yT, 1HILII onepariitHi BuTpatu. /1o BUpoOHMYOI coO1BapTOCTI
BKJIIOYAIOTh!

- IpsIM1 MaTeplajbHl BUTPATH;

- IPSIMi BUTPATH Ha OTUIATY TIPAIli;

- 1HILI [IPSIMI BUTPATH;

- 3araJIbHOBUPOOHMY1 BUTPATH.

3amaua (opMyBaHHS BUTpAT MOJSTa€ B TaKOMY BHU3HAYEHHI Ta B3a€EMHOMY
y3rOJIPKEHH1 BIUIMBAIOYMX HA BUTPATH YMHHUKIB, TIPHU SKHUX 3aJaHUN 00’ €M MPOTyKIIii
Oyze BUpOOJICHHIT 3 MiHIMAJIbBHUMH BUTpaTtamu [1].

CuctemMHMIt MiIX17] 10 aHATI3y BUTpAT nepeadayae:

- BUSBJICHHSI MICIS Ta POJII MOKA3HMUKIB B OIHIN JOCATHYTOI €()EeKTUBHOCTI
BUPOOHUIITBA;

- po3poOJieHHS TPUHLMIIOBOI CXEMM aHajaidy Ha OCHOBI Kiacu@ikaiii
(haxTopiB Ta pe3epBiB palrlioHaIi3allll BUTPAT;

- BU3HAYEHHS METO/I1B BUMIPIOBAHHS Ta pe3€pPBIB pallloHaI3allil BUTpaT;

- BUSIBJICHHS P€3€PBIB PalllOHATBLHOTO BUKOPUCTAHHA BUPOOHUUYUX PECYPCIB Y
MOTOYHOMY Ta MEPCIIEKTUBHOMY IIJIaHYBaHHI coOiBapTocTi [2].

TakuMm yuHOM, OYJIO BUSIBJIEHO T€, IO MOTPIOHO MPUAUISATH yBary MexaHizmy
MiHIMI3a1lli BUTpAT MIANPUEMCTBA B 3arajbHIi CyMi YHCTOTO JOXOJY, OCKUIBKHU st
€(EeKTUBHOTO BHKOPHUCTAHHS BUPOOHUYUX PECYPCIB HEOOXIAHI CTPYKTYpPHI 3MIHHU
AKICHOTO XapakTepy B cdepl iX yNpaBliHHA, SK CKIAJOBOi YACTUHU YMPABIIHHS
BUTpPATaMU B LILJIOMY.
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