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Jns toro, mo6 3abe3neunty e¢PEeKTUBHUI BUPOOHUYMI TIPOIEC HA
MANPUEMCTBI, BENMKY YyBary HEOOXiIHO NPUAUIMTH 3amacam, SKi €
Ba)XJIMBOIO YaCTUHOIO aKTHBIB mifnpuemcTBa. Oprasizamis rocrogapcbKoi
JISTIBHOCTI MIZANPUEMCTB, CBOE€YACHA Ta MOBHA 1H(GOpMAILis PO BUPOOHHYI
3amacu 3aiiMae BaXJIMBE Micle B iX JisutbHOCTI. OCHOBHOIO METOI0 KOXHOT
TOCIIOAAPChKOT OJMHMII € BIOCKOHAJICHHS CHCTEMH OOJNIKY 3amaciB, sika
Hajae iHQOpMAIlil0 MPO CTaH Ta pyX 3amaciB, TOMY IOIIYK IUIAXIiB
YIOCKOHAJEHHs OOJNIKY 3amaciB B YKpaiHi 3aJIMIIAEThCSA aKTyaJlbHHM Ha
CYYacCHOMY eTalli eKOHOMIYHOTO PO3BHUTKY.

3 MeTOoK MmigBUIIEHHS e(QEKTHUBHOCTI (HiHAHCOBO-TOCTIOAAPCHKOL
OISUTBHOCTI  MIANPHUEMCTB  HEOOXiTHO  BIOCKOHAIUTH  METOIOJIOTIIO
IUIAaHYBaHHS, aHali3y Ta KOHTpoiro 3amaciB. OcoOiuBY yBary cCiifg
MPUIUIATH aHai3y, TIHOMHA SIKOTO 3aJIe)KUTh BiJl 00’€KTUBHOI OIIHKH
pe3yJbTaTIB TOCHOJAPCHKOI MISUIBHOCTI, MOBHOTH BHUSBJICHHS pPE3CPBIiB
€()eKTUBHOTO BUKOPHUCTAHHS PECYPCIB Ta BUTpAT.

HeoOxignuMu mepenyMoBaMHU JUisi HAJIeKHOI oprasizamii  o0JiKy
3amaciB € palioHaJdbHa OpraHi3allis YIPaBIiHHSA CKJIAJOM, HAasBHICTh
THCTPYKIiH 3 00Ky 3amaciB, po3poOKa iHBEHTapHOTO CITUCKY, TPYITyBaHHS
Kkinacudikamii 3amaciB, po3poOka CTaHOAPTIB IHBEHTApH3allil, MpaBHIbHA
opraHizamis TOPSOKY HAAXOMKCHHSA. BHOYTTS CKIAACHKUX 3amaciB
JIOTIOMAarae CIpOCTHTH BHPOOHMYHMII Ipoliec Ha BCIiX eTamax NepepoOKd Ta
BUIYCKY TOTOBOI IPOIYKIIil, 8 BUOIp HAWOLIBII IPUITHATHOTO METOY OIiHKA
TOBAapHMX 3allaciB  BIUIMHE Ha TOYHICTH (PIHAHCOBUX  PE3YNILTATIB
I AIPHEMCTBA.

[MpakTHka mokasye, 110 Tpolec 00Ky BHUKOPHUCTaHHS 3amaciB Bce
e € TPYIOMICTKOIO C(eporo, TOMy 0arato MiANPHEMCTB MAarOTh MEBHI
HEMOJIIKM, M0 MPU3BOAMTH 10 3HAYHMX BTpaT 3amaciB. lle me pas
MATBEPIKYE, MO 3 PO3BUTKOM HAYKOBO OOIPYHTOBAaHOI CHCTEMH OOIIKY
BUKOPHCTaHHS 3amaciB, 0arato BaXJIMBHX NPOOJIEeM 3aJIMIIAIOTHCS
HEBUPILICHUMH.

Posrsnatoun MiDKHApOIHI CTaHIapTH OOJIKYy 3amaciB, BaKIIMBO
3BEpPHYTH yBary Ha IpOIleC BU3HAYCHHs COOIBapTOCTI 3amacis, a came Ha
BUTpaTH, SKi BKIIOYAIOTBCS JI0 X ckiany. lle Bkiodae BUTpaTH Ha
nepepoOKy Ta iHII BUTpATH, SIKI IOHECEHI JUIi TOro, 100 JOCTaBHTH
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3amacy 10 iX MOTOYHOTO MiCIIe3HAXOJKCHHS Ta OHOBHUTH iX. HII BHTpaTH
BKITIOYAlOTh BUTPATH, SKi BUKIIOYAIOTHCS i3 cOOIBapTOCTI 3amaciB Ta
BH3HAIOTHCH SIK COOIBApPTICTh y TOMY TIEpioi, B SKOMY BOHH OyIH IOHECEHI,
a came:

a) HA/UIMINOK BiIXOXIB Marepiaiy, poboya cuiia 4d iHOI BHPOOHHUI
BUTpPATH;

0) BuTpaTH Ha 30epiraHHs, 3a BHHSTKOM BHTpaT, IOB'S3aHUX 3
BUPOOHMYMM IIPOLIECOM 1 HEOOXIJHMX Uil MiATOTOBKH IO HACTYITHOTO
eTany BUPOOHUIITBA;

B) aJMIHICTPAaTUBHI HaKJIaJHI BUTPATH, HE MOB'S3aHi 3 JOCTABKOIO
MarepiaiiB 10 iX MOTOYHOTO MiCLIE3HAXOIKEHHS Ta BiTHOBJICHHSIM;

T') BUTPATH Ha PO3MOILI.

VY mpomy BHManKy, 3rigHo 3 MCBO 2, mepernik mianpueMcTB, SKUM
gepe3 crenuiky iX MisTTBHOCTI HE JO3BOMSETHCS 3aCTOCOBYBATH OIIHKY
3amacis.

Cepen Takux mMpoOIeM CITil BUAITATH HACTYITHI:

1) ckmagHMii mporiec BU3HAYCHHS PHHKOBOI Ta HEPUHKOBOI IiHM
3amaciB, 10 TOJISATaE Y BUKOPHUCTaHHI Oip>k Ta 0OMiHIB Ha Pi3HI aKTHUBU;

2) HU3BKHMI piBEHb ONEPATHUBHOro iH(OpMaLiiiHOrO 3a0e3nedeHHs
YIPaBJIiHHS BUPOOHMYMMHU 3aracaMu MiANPUEMCTBA;

3) moraHMi KOHTPOJb Ta ONEPATUBHE PETYIIOBAaHHSA CKIAJACBKHUX
MIPOIIECIB;

4) oOMe)keHHH KOHTPOJIb 32 BUKOPHCTaHHSIM BUTPAaTHUX MaTepiaiiB
TOIO.

TakuMm 9UHOM, U1 TOTO, MO0 BIOCKOHAIUTH OPraHi3allil0 OONIKY
BHPOOHMYHX 3aI1aciB Ha IMiJIPUEMCTBI CIIiJ 3MIHCHUTH TaKi 3aXOIIH:

1. [limBumieHHs epeKTHUBHOCTI iH(pOpMamiifHOTO 3abe3nedeHHs
YIpaBIIiHHS BUPOOHUYNMH 3arlacaMHy IiANPUEMCTB, SIKE BIIPOBA/KYETHCS 32
JIOTIOMOT 010 iH(OpMAIiIfHUX TeXHOIOTi 00poOKH NioBoi iH(opMarii;

2. Y I0CKOHAJIEHHSI CUCTEMHU aBTOMAaTH3allil OyXralTepchbKoro 00Ky
Ta aHATITHYHOT POOOTH MPH YNpaBIIiHHI 3allacaMH;

3. UiTka oprani3zauis mpoueayp oOJiKy Ta KOHTPOJIIO PyXy 3amaciB
HmiANpUEMCTBA  (3aCTOCYBaHHST ~ METOMAIB  OOJIKY Ui LIEHTPIB
BIJIMOBIIAJILHOCTI, 3aXOJM KOHTPOJIO Ta OINEpaTUBHE peryJroBaHHS
nporieciB GopMyBaHHS CKIAdy).
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