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XapKiBCHKUH JepKaBHUH YHIBEpCUTET XapuyBaHHS Ta TOPTiBIi

Y KOHKYpEHTHOMY IIPOCTOPl1 ICHYIOYMX pWHKOBUX BiJHOCHH,
cuctemMa Oyxranrepcbkoi iHQopmanii B mpoleci ynpaBiliHHS ITOBHHHA
3a0e3nedyBaTd JOCSTHEHHs IOCTAaBICHUX MLiJeH MUIIXOM 3IHCHEHHS
KOHTPOJIIO Ta pEryJIoBaHHSA 3a [JISUIBHICTIO YCIX (QYHKIIOHAITBHUX
(CTPYKTYpHHX) MiJIpO3ALTIB Trocroiaprodoro cyd’ekry. Bimgmitumo, mo
opraHizamiiHo — MeToJAW4YHa MOOyZoBa OONIKYy 3a  LIEHTpaMu
BINIOBIJANIFHOCTI MOXe OYTH BHKOpHCTaHa B I€papXidyHid cucTeMi
VOpaBIiHHA HE TUIBKH SK BHYTPIIIHIA iHCTPYMEHT KOHTPOIO, ajie # 5K
TiZcTaBa sl OMIHKY JisTBHOCTI MiIIPHEMCTBA B IIJIOMY.

Cepen OCHOBHHX TPHHIMIIIB 3 OpraHi3aimii oOJIiKy 3a LEHTpamu
BiINIOBIJAIFHOCTI B XOJi BHWBYCHHSI EKOHOMIYHOI JITEpaTypH BUAUICHO
HACTYIIHI: YiTKE BiIOKPEMIICHHS YCiX MOXIIMBUX [IEHTPIB BiAMOBINATHHOCTI,
Ha 0a3i opraHi3amiifHOi CTPYKTypH TOCIOJApPIOIOYOro CYy0’€KTy, NpH
30aJlaHCOBaHOMY  JICJICTYBaHHI  MMOBHOBa)XGHb Ta  BiANOBITAIBLHOCTI
MEHEKEpIB — 1€ MOCaNOoBi IHCTPYKILii, IMOJOXEHHS NpO MiJpO3.]iIN;
3a0e3neueHHs PO3POOKHU MOKA3HHUKIB 1100 BiIMOBIIATBHOCTI MCHEKEPIB —
e nepcoHihikoBaHa PO3pOOKa KOMITOPUCIB Ta OFOHKETIB; MpaBHIbHE Ta
CBO€YACHE BU3HAUCHHS PE3yJbTATIB AISUTBHOCTI; CTBOPEHHS YITKO MIF0UOT
CHUCTEMH BHYTPIIIHBOI 3BITHOCTi, aHANi3 BIIXWIEHb B TMporeci ix
BUHHUKHEHHS, TOOTO BHUSBJICHHS X IPUYUH Ta BUHYBATIIiB.

VY3araipHIOIOYM BHIIEBUKIAZCHE, MOXHA KOHCTAaTyBaTH, IO
MeToJuKa OONIKOBOI cTparerii 3a IIGHTpaMH BIAMOBINANEHOCTI B
OpraHi3aliifHIii ~ CTPYKTypi  BHYTPIIIHBOTOCIIONAPCHKOTO  KOHTPOJIO
PHHKOBHX CY0’€KTIB SIBJISIE €IHICTh YIPaBIIiHCbKOT 1 BUPOOHHYOT 00IIiKOBOT
iHpopmamii 1040 BiZOOpakeHHsS BiAXWieHb (AKTUYHUX BHUTPAT Bif
HOPMaTHBHHUX Ha OKpPEMHX CyOpaxyHKaX 1 HOPMAaTHBHOTO METOAY
KaJIbKYJIIOBAaHHS BHTOTOBJICHOI MNPOAYKIIT Yy KaJIBKYJSIIIHHUX KapTKax.
CyTHICTB 1 3HAa4EeHHS JAHOI METOAMKH IOJIATAE y MOJCHHOMY ITOTOYHOMY
00Ky Ta BUSBIEHHI BIIXWJICHb BiJ HOPM: 3a BHIAMHU KaJbKyJIbOBAaHUX
BUpOOiB, BUPOOHMYMMHU MiZPO3/iIaMH1 1 TPUYMHAMY BUHUKHEHHS.
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