VIII Mixnapoona naykoso-npakmudna Kondepenyis «Purikosa mparicdopmaiyis
exoHoMiKu: cman, npodremu, nepcnexmusu», 07.04.2017, T. 1, m. Xapxis, XHTYCI

HeoOxiAHO He IPOCTO IPOBOAUTH IIEPEBIPKYy 1 EKCIEPTH3Y
CIABCBKOTOCITOAAPCHKUX INATIPHEMCTB, 4 W aHAAI3yBaTH iX CGKOHOMIYHHEI
[IOTEHINAA, PO3POOAATH IIPAKTUYHI PEKOMEHAALI IMOAO 3aAVICHHA
AOAATKOBHX IHBECTHINH 1 KpeAnTiB. AAfl I[bOrO HOTPIOHO BpPaXOBYBATH
OCODAHBOCTI  CIABCBKOTOCIIOAAPCBKOIO  BUPOOHHUIITBA, AOTPHMYBATHCH
PEIYAAPHOCTI, IOCAIAOBHOCTI B pOOOTI 11O IepeBipIil CIABIOCIITIAIIPHEMCTB,
BIAITOBIAHO AO BHMOI 3aKOHOAABCTBA y cepl CIABCBKOIOCIIOAAPCHKOL
raAysi.
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pO3HOAiAy, OOMIHY 1 crOKHBaHHSA pecypcis manpuemcrsa. Ls indopmartisn
3 OAHIEl CTOPOHH € HACAIAKOM AIABHOCTI IHATIPHEMCTBA, 4 3 APYToi
CTOPDOHH aHAAI3YETbCHA AAA IPUUHATTA OITHMAABHUX VIIPABAIHCHKHX
(omIepaTUBHUX, TAKTHYIHHUX 1 CTPATETYHHX) PIIIEHb 3 METOIO 3AINCHEHHS
LOCITOAAPCBKOI AIIABHOCTI B PHHKOBHX YMOBAX TIOCHOAApIoBaHHA. [lpu
LIBOMY OYXIaATEPChKHH ODAIK ITOTpeOye HAaACKHOI OpraHisaiiii, TOMy IO
ebeKTHBHA OpraHisamis OyXraATepCbKOro OOAIKY IlepeAbavac CTBOPEHH:A
THYYKOI, OIITUMAABHOI Ta 0araroO(PyHKIIOHAABHOI CHCTEMH, OPIEHTOBAHOL
Ha 3a0e3IeYeHHs BUXIAHOIO 0DAIKOBOIO 1H( OpMariiero kopucTysadis [1].

Opramizaris ~ OyXIraATepCbKOro  ODAIKy Ha  INAIIPHEMCTBAX, B
VCTAHOBAX Ta OPraHi3allifAX — I CHCTEMa METOAIB, CIIOCODIB, 3aXOAIB, fAKI
3a0€3[eYyIOTh  HOro  OHTUMaAbHE (DYHKIIOHYBAHHA T4  PO3BHTOK
BIAITOBIAHO AO METH, IIiAEH Ta Micil..

PartionaapHa opranizariis OyXraATepCbKOrO ODAIKY IepeAbadac Taky
Horo OyAOBY, IIpH fAKiH BiH 3a0e3IrednB OM CBOEYACHE BUKOHAHHS 3aBAAHD
ITAQHYBaHHSA, KOHTPOAIO, VIPAaBAIHHSA Ta HAAaHHA IIOBHOI IIpaBOBOI It
HeyrepeAxeHol iHdopMariii py MiHIMAABHUX 32TPaTax 3aCODIB 1 IIpart.

Opramizartis OyXraATEpCbKOIO ODAIKy ITOBHHHA 3AIFCHIOBATHCH 3
MOMEHTY CTBOPEHHA INAIIPUEMCTBA, OCKIABKH BOH4 B IIOAAABIIIOMY
©e3110CepPEAHBO BITAUBAE HA ¢DEKTUBHICTD OYXIaATEPCHKOIO ODAIKY.

3akonoMm VYkpalHu «[Ipo Oyxraarepcpkmii 00OAik Ta iHAHCOBY
3BITHICTH B YKpaiHI» BCTAHOBAEHO, ITIO BIAITOBIAAABHICTB 32 OPraHI3aIlifo
OyXraATEpChKOrO OOAIKY Hece BAACHHK INATIPHEMCTBA [2].

Ilpr dopmyaroBarni xoHienmii opraxizamii OyXraATepcbKOro
OOAIKy Ha IIAIIPHEMCTBI, HEOOXIAHO BPaXOBYBATH, IO OYXIAATEPCHKUI
OOAIK — IIpOILIEC BHUABACHHSA, BHUMIPIOBAHHS, PEECTpALli, HAKOIIMYECHHS,
y3araAbHEHHA, 30epiraHHA Ta HepeAadl iHdopmarii HIpo AlABHICTD
ITAIIPUEMCTBA 30BHIITHIM Ta BHYTPIIIHIM KOPHCTYBAYAM AAf ITPHAHATTA
pirreHs.

bByxraatepcpknii  OOAIK  Ha IIAIPHEMCTBAX, B YCTAHOBAX Ta
OpraHi3aIifx BEACTbCHA OE3IEPEPBHO 3 MOMEHTY PEECTpALiil IIAIIPUEMCTBA,
YCTAaHOBH, OpraHi3amii AO MOMEHTY AikBiAarii. CAHHOFO BAAFOTOIO BEACHHS
OYXIraATEpCHKOIO OOAIKY € IPOIIOBA OAMHHUIIA Y KpalHIL.

[Turamsaa opranisamii OyXraATEpCHKOrO OOAIKY Ha ITAIIPHEMCTBI
HaACKATb  AO  KOMICTEHIHi HOro  BAacHHKA  (BAACHHKIB)  abo
VIIOBHOBAKCHOI'O OPraHy (II0CAAOBOI OCOOH) BIAIIOBIAHO AO 3aKOHOAQBCTBA
Ta YyCTAHOBYNX AOKYMCHTIB.

CamMe BAACHUK IIAIIPHEMCTBA AK OCO0A, HAMOIABII 3aIliKABACHA B
PE3yABTATaX AITABHOCTI IIAIIPUEMCTBA Ta iX BH3HAYCHHI, MA€ IIPIOPUTETHE
IIPaBO y BUPIIICHH] IIUTAHHA OpraHizarii OyXraATepCbKOro OOAIKY.
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BaacHUK 3AilicHIOE CBOI IpaBa IOAO YHPABAIHHA INAIIPHEMCTBOM
Oe3IocepeAHbO 200 Yepe3 YIIOBHOBAXKEHI HUM OPraHH BIATIOBIAHO AO
CTATYTy HIAIIPUEMCTBA YH IHIIUX YCTAHOBYUX AOKYMEHTIB.

Oprauizaris OyXraATepCbKOrO 00AIKy KOHKPETHOTO
FOCIIOAAPIOIOYOrO Cy0’€KTa, BUMAra€ BH3HAYEHHA TEXHOAOII BIAIIOBIAHO
AO CHCTEMH YIIPABAIHHSA Ta HACTYITHHX OPTraHi3aifiHIX KpUTEpiiB:

— AKICTh 0OAIKOBOI IH(OpMAIIT;
— eKOHOMIYHICTB IIportecy ii hopmyBaHHs;
— BpaxyBaHHSA CIIeIUMIKI AIIABHOCTI Cy0’€KTa TOCIIOAAPIOBAHHS [3].

A0 BaKAMBHX IIEPEAYMOB pAaIiOHAABHOI oOprauizamii 0OAIKy
HAACKHTB: BH3HAYCHHA OOCATy Ta CKAaAy OOAikoBoi —iH(oOpmariii,
HEOOXIAHOI AAfl VIPAaBAIHHA Ta KOHTPOAIO, BCTAHOBACHHA CIPYKTYPH
OOAIKOBOTO ~ amapaTy Ta  PO3IOAIAY OODOBA3KIB  MDK — OKpPEMHMH
BUKOHABIUIMH, PO3pOOKA  AOKYMEHTYBAHHA Ta AOKYMEHTOOOOPOTY,
obrpynroBanuii  BuOip  dopm  0bOAiky Ta  rpadika  3BITHOCTIL
[leprmodeproBum 3aBAaHHAM — OpraHisamii OOAIKy € TakOX TAHOOKE,
ACTAABHE  BHBYECHHA  OpraHi3amifiHOl  CTPYKTypH  IIAIPHEMCTBA,
OCODAHBOCTEH TEXHOAOIl Ta OpraHisarii KOHKPETHOIO BHPOOHHIITBA,
CHCTEMH ITOCTAYaHHS CHPOBHHHU Ta peaAisariii BUTOTOBAEHOI IPOAYKILi. 3
YPaxXyBaHHAM I[bOIO BU3HAYAETHCA OOCAT Ta CKAAA OOAIKOBOI iH( opMaril fK
AAS THAIIPHEMCTBA B ITIAOMY, TaK i AASl HOTO CTPYKTYPHHX OAMHUID. [Ipwm
LIBOMY OCOOAMBOTO 3HAYECHHH HAaOyBAa€ BHUBYCHHA 3dKOHOAABCTBA IIIOAO
TOCIIOAAPCHKOI AIABHOCTI ITAIIPHEMCTBA Ta HOPMATHBHHX aKTiB, KOTpI
CTOCYIOTBCA TIOOYAOBH Ta IOPAAKY BEACHHs OOAIKy [4].

Orxe, opraHizaris HaIlOHAABHOI CHCTEMH OYXIaATEPCHKOIO ODAIKY
MA€ BKAIOYATH B ceOe PO3STAAHYTI O3HAKM 1 IIOBHHHA Oa3yBaTHCA Ha
3araABHOLIPHHHATHX HOPMaX 1 IIPaBHAAX 3 AOTPHMAHHAM BHKAHKIB
CHOTOACHHSA T4 3 YPAXYBAHHAM MIKHAPOAHOIO AOCBIAY OpraHi3arii cucTeMu
BEACHHA OYXIaATEPCHKOrO OOAIKY Ha INAIIPUEMCTBAX YKpaiHH.
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YAOCKOHAAEHHA METOAUWKIM
OBAIKY ATPAPHUX ®OPMYBAHD

CTOAHOBA-KOBAAB C.C., K.E.H., AOLIEHT,
OAECBKHH AEP)KABHHIH ATPAPHHI YHIBEPCHTET

Po3pobka 3aXOAIB IIIOAO BAOCKOHAAIOBAHHA OOAIKy, aHAAI3y M
ayAUTy HEMOXAUBA Oe3 hOpMyBaHHA ODAIKOBO-aHAAITHYHOI CHCTEMH.
OOAIKOBO-aHAAITMYHA  CHCTEMA € YACTHMHOIO  3araAbHOI  CHCTEMU
VIIPaBAIHHA IIAIPHEMCTBOM 1 B32€EMOAIE 3 IHININMH {i €AEMEHTAMHU, TOMY
AAfl 9ITKOTO 1 HO3WUIIOHYBAHHA HEOOXIAHO CTBOPHTH MOACAB YCHOIO
GisHec-mmportecy. MeToro MOAEAl € OAep/KAHHA BIAIIOBIAGH Ha IIEBHY
CYKYIIHICTD IINTAHb, HA fKI BAACHE 1 IIOBHHHA OYAC AATH BIAIIOBIAL 13
3aBAAHHM CTYIICHEM AOCTOBIPHOCTI.

Icaye kiAbKa OCHOBHHIX METOAIB IIPOEKTYBAHHS CKAGAHHX CHCTEM.
Hapasi npomonyersca meros SADT Ayraaca Pocca (Structured Analysis
and Design Technique) - METOA CTPYKIYPHOIO aHAAI3y I IIPOCKTYBAHHS).
SADT-TexHOAOTiA 3aCHOBaHA HA 3aCTOCYBAHHI OAHOTO 3 0a30BHX METOAIB
CHCTEMHOTIO aHAAI3y: ACKOMIIO3HII MOAeAeH cucreMm [1].

CyTb CTPYKTypPHOIO MIAXOAY AO PO3POOKK OyAb-AKOI IH(OPMALIHHOL
CHCTEMH, 30KpeMa 1 0OOAIKOBO-aHAAITHYHOL, moAdrae B ii AekoMmosurii Ha
yHKIII, 10 aBTOMATU3YIOTBCA: CHCTEMA PO3OUBAETECA Ha (DYHKIIOHAABHI
IIACHCTEMH, fIKI Y CBOIO Yepry AIAATBCH Ha IAQYHKIIIL, 10 TOAIAAIOTBCA Ha
3aBAAHHA 1 Tak Aaal. CIPYKTypHHI IIAXIA TIOBHICTIO B3a€EMOAIE 3
METOAOAOLIEIO VIPABAIHHA IIPOEKTAMH Ta CTAHAAPTAM OYXIAATEPCHKOIO
OOAIKY, IIIO CTOCYETHCA CETMEHTHO! 3BITHOCTI.

3riAHO  METOAOAOTIi  YIpPaBAIHHA  IIPOEKTAMH,  HANWMEHIIIHM
eaeMeHTOM Aekommosumii € mporec, Mmeropa SADT  Ayraaca Pocca
repeAdavaE, IO ACKOMITO3ULIA IIPOAOBKYETHCA AO KOHKPETHHX IIPOLIECIB.
Ilpr 1mpoMy cumcrema, IO  aBTOMATH3YETbCH, 30epirae  IiAicHe
IIPEACTABACHHS, B AKOMY B32€MOIIOB'A3aHI BCi 1T CKAQAOBI.
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