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* Ruthlessly arrange priorities. For important
cases should always be time. Start the day with a list of
future study cases. If it 20 points - many of them
perform absolutely necessary? Do not go to the other
cases have not yet done the most important.

* Distribute tasks. If you can entrust the affairs of
another person - do it. Pre find out which areas are the
talents of these people and distribute tasks
accordingly.

* Limit the execution of each task. Read letters
and answer them possible all day, but would be better
if you ask themselves not spend the 15 minutes.

* Use the time spent on waiting .Waiting the
meetings with clients or for their turn to the dentist,
can have time to read the report, write a paper plan,
edit a couple of photos. Modern technologies allow to
work and study wherever you are — use these features.

Additional rules:

* Wherever you are, live every moment to good
use.

* Find every lesson, what brings you pleasure.

* Always look for ways to save time.

* Make a list of what you absolutely need to do
every day. This applies to the job, for example,
morning jogs and walks with a dog. Whatever you do,
this time should be always.

* When you catch yourself at the delay in some
cases, ask yourself what it is you avoid? The work
itself or meeting with board members, which will need
to speak after the project?

* adjust yourself and be persistent, especially
when you feel that you have everything goes well.

* Do not carry deadlines tasks without very good
reasons.

* If necessary, seck the advice and help.

Time-management can significantly increase
personal productivity, correctly allocate all the tasks on
priority and less important free up more time by
eliminating completely unnecessary cases. When a
person is clear planning of work, it all disappears
unnecessary fuss, there is free time for personal use.
Studies show that people who have mastered time-
management well, able to release a third time, whereas
previously they simply lacked!

So to learn planning of work, must gradually
learn all these important time- management
components. Time-management as well as managing
personal finances, can not be learned immediately.
After reading this post today, tomorrow you will wake
up in time professional management. Proper
management of working time requires some
incremental trained not the only theoretical but also
practical. This will need to spend a certain amount of
the same time that you decided to learn to manage.
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MOAEADb CYUACHOT'O MEHEAZKEPA
OPT'AHI3AIIII

FOHAIII B. M.

Xapri6coKutl HayioHaNbHIll IeXHIYHUE YHI6epcumen:
clavevozo cocnodapemea ivent Ilempa Bacuaernxa
HayxoBnii KepiBHHK — CT. BHKAAAAY
Xapuesuixosa A. C.

BIrpoAOBI BCHOrO HAIIIOTO KUTTA, KOKEH ACHB, ¥
AFOAEH BHHHKAIOTD sikich motpebu. Popmysanusa THX
9l IHIUX 110Tped BIAOYBa€ThCA HA PIBHI PHHKOBOTO
cepeaopurria. Opramisarii K AOIIOMAraroTb HaM iX
3aAOBOABHATH, HAAAIOYH PISHOMAHITHI TOBApH YU
ToCAyTH. ByAb-fika opraHisarid Ma€ Ha METi K MOYKHA
AOBIIIE 3aMMaTH AIAEPCBKI ITO3HII HAa pPHHKY Ta
KOPHCTYBATHCh IIOIUTOM Y CIOXHBA4iB, aA€ TaK fK
PHHOK  IIEPEHOBHEHHH  IIPOAYKLIEIO  PIZHOTO
BUPOOHUIITBA, 3POOHTH 1€ AyiKE CKAAAHO. AAf IIBOTO
3aMaAO BHBYATH IIOINT 1 HAMATATHCH 3alIPOIIOHYBATH
KpaIri ToBapu, abu came iM CIIOKuBad9l BIAAABAAH O
IepeBary, IMOTPIOHO IMOYHHATH PODOTy came 3
BHYTPIIIIHBOTO ~ CEPEAOBUINA  Opramisami,  aAxe
Oprasizariis — Iie Ik OpraHisM: Bce AOOPe 30BHI, TIABKI
3a YMOBH, II[O BCEPEAMHI maHye 3Aaroaa. Came Tomy
AOASl OpraHisarii 3aAGKHUTH IIAKOM BiA KepyBaHHSA
mero. Kepysauua opramisamiero — 1i¢  OCHOBHHIA
00O0B’ 130K KepiBHOT 1 AaHKH(MEHEANKEPY).

Meneakep — Iie KepiBHHK; rOAOBHa irypa B
opramisariii; AIOAMHA, 3a SAKOIO TOTOBI WTH iHIII.
Meneaxkep ABAfE cOOOO 0COOY, fIKa IIOBHHHA BMITH
YITKO CTABHUTU HEOOXIAHI 3aBAAHHSA, AETKO 3HAXOAUTH
CHIABHY MOBY 3 AFOABMH, BA2AO  HAIPABAATH
IIAAETAMX 1 KEPYBATH HHMH y HAIIPAMKY BHKOHAHHS
ITOCTABAEHUX 3aBAAHD.

Sk i y BCiX HpaIiBHUKIB, Y MECHEAMKEpA € IICBHI
Pyuxii (poai):

®  yIIpaBAIHCBKa;

e indopmarriiina;

® KepiBHA.

OOGiiiMaroun Iocaay MEHeAxepa, ocoba obmpae
IIEBHY CTPATEIIIO YIIPABAIHHSA, AIHIFO IIOBEAIHKH, AKOI
OyAe AOTPHMYBATHCh B poOOTI 3 miaserammu. Aeski
KEPIBHUKH 3 ACETKICTIO BHKOHYIOTH CBOI (DyHKIIL:
AOAQOTH HETAPA3AH, fIKi BHHHUKAIOTH B IIPOIIEC] Ipalli ,
IHITI 7K - HEBAAAO KEPYIOTB, K PE3YABTAT — 3a3HAIOTH
ITOPA3KH.

V  Hamr wac, ©Oe3 MIATPUMKH 31 CTOpPOHHI
IIAAETAHX, KOACH MEHEAKEP HE AOCATATHME YCILXY,
HI9Oro He OyAe BapTHH, fAKUM OW TapHNM,
AOCBIAYEHHM, IpaMOTHHM  baxiBmem He  OyB.
MeHeAxep HOBHHEH YMITH 3PO3YMIAO HOACHHTH, YOI0
BIH BHMArac BiA KOAEKTHBY, IICPEKOHATH B
IIPaBUABHOCTL 1 HEOOXIAHOCTI 3aIIPOIIOHOBAHUX Al
(32 HeOOXIAHOCTI). SIKIIIO  HOMY Ite He BAAETBCH, TO
HBOTO aOCOAFOTHO BIACYTHI HABUYKH Ta AKOCTI, AKHMUI
MAa€ BOAOAITH CIPaBKHIH Aiaep.

AlfiApHICTD Oprasizariii 3aA€KHTH BiA PE3yABTATY
mpari if koAekTuBy. KoAekTHB MOTHBYE i Kepye HHM
caMe MEHEAXKED. Moro 3aBaaHHs — PO3YMITH CHTYALUIO
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1 TOYHO 3HATH, K VIPABAATH AFOACBKAME pecypcanmm.
le i e s3amopykoro edeKTUBHOIO KEPIBHUIITBA
OpraHisariero.

[TiAbuBaroUn IMACYMOK, MOXKHA CKAACTH MOAEAB
CydacHOro MeHeAxepa opramisarii. Lle Aroamma, sixa
Ma€ II€BHI MoOpaAbHO-TIcHxoAoriuni sAkocti. Cepea
HUX: YECHICTD, IIOPAAHICTB, CIIPAaBEAAUBICTb,
OO’€KTHUBHICTD, BIAIIOBIAAABHICTD, IHOYyTTA OOOB’A3KY
TOIIIO. Kepiunk ODOB’A3KOBO Ma€ Oyru
KOMYHIKATHBHIM, a0OH 3HAXOAUTH ITAXIA AO KOXKHOTO

pOOITHHKA, BHABAATH 3AIOHOCTI, BAAAO IIOEAHYBATH
KOACKTHB Ta BHUKOPHCTOBYBATH BCi ITO3UTHBHI
HABUYKH Ha OAaro  miAmpuemcrBa.  O3HAKOIO

VCIIIITHOTO MEHEAXKEPA € IIOEAHAHHA Yy CODl fK
KOMYHIKATHBHHX 3AIOHOCTEH, Tak 1 3Al0HOCTEH AO
KEPYBAHHA, AIACPCHKHX 32AATKIB.

MeHeakep IIOBUHEH OYTH AIOAHHOIO PO3YMHOIO,
AOTYHOIO, AAAEKOTASAHOIO, 3AATHOIO AO PH3HKY Ta
HpI/II/IMaHHH MUTTEBHX pimreHb. [lianmpuemcrso Oyae
HAHAOBIIIE VCIIIITHUM, AHWIIE 34 YMOBH  TOTO, IO
KepiBHUK(MEHEAXKED) byae CAIAKYBATH 32
KOH FOKTYPOIO HA PHUHKY, BUABASTH 3MIHH, IIIBHAKO Ta
PO3YMHO pearyBaTé Ha HUX T4, IHKOAHW, HTH HA PU3HK.

MeHeaepy HEOOXIAHO BOAOAITH — ITOYYTTAM
CHPaBEAAHBOCTI, AIOAAHOCTL. KepiBHHK IOBHHEH
AEMOHCTPYBATH CAMOCTIMHICTP B POOOTI, CTBOPUTH
YVMOBH AASl INAAETAHX TAKHMH, IIOO poOOTA AKICHO
BHKOHYBAAACh 0€3 IIOCTIHHOIO KOHTPOAIO 3 OOKy
KEPIBHULITBA.

Omxe, Cy4aCHHM YCIIIITHUM MEHEAKEPOM HE
KOXKEH Moke Oyrum. 3BH9ailHO, B IHpoIreci poboTH
6arato 4OMy MOKHA HABYNTHCB, A€ O€3 BPOAMKEHHX
HABHYOK AO KEPIBHHIITBA T4 CXHABHOCTI AO AlA€pCTBA
VCIIXy AOCATHYTH MaiKe HeMOxAuBO. KepiBHuK
IIOBHHEH B COOl BAAAO ITOCAHYBATH BeChb TOH HaOip
AKOCTEH, IO 3a3HAYCHO paHIIIe, aAKe HIKOAM HE
3HAEII, AKUM BMIHHAM AOBEACTBHCH CKOPHUCTATHCH AASA
TOro, a0H IIPHUBECTH OpraHisamirto A0 ycmxy. 1|
OCTAHHS, AA€ HE 334 BAKAHUBICTIO PHCA, 1€ 3AATHICTD AO
caMopo3BuTKy. KoxeH MeHeAep Ma€ IIOCTIHHO
TpuMarn cebe B (opmi, Bech Hac PpO3BHUBATH 1
[TOKPAIIYBATH CBOI HABHYKH, IIOO MaTH 3mory
pearyBarn Ha 3MiHH B 3OBHIIIIHBOMY CEPEAOBHIIN
BYaCHO. TOXK, AOKH PO3BHBACTHCH MEHEAXKEP — AOTH
IIpOIBiTaE OpraHisariis!

TIIATTPUEMHUITBKA AISIABHICTD
TA ATAOBHMH YCITIX

AHHULIBKA €. FO.

Xapri6coKutl HayioHanbHull MexHIYHUE YHI6epcumen:
clavevozo cocnodapemea iveri Ilempa Bacuaernxa
HayxoBuii KepiBHHK — CT. BHKAAAAY
Kpaasa B. I.

Vemix MAIPUEMHHITBKOI AIABHOCTI 3HAYHOIO
MIPOIO 3aACKHUTH BIA IAIIPUEMIIA, AKIH € {HIIIaATOPOM

I AIIPUEMHHIIBKOL AIIABHOCTI, a Halgacriie
OPraHi3aTOpOM Ta BHKOHABI[EM pPOOIT OAHOYACHO.
Tomy Oarato yBaru HAAAETBCH BUBYEHHIO
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OCODAMBOCTEH  INAIPHEMHHIBKOI  AIAABHOCTL 1
AIAOBHX AKOCTEH ITAIPHEMIIA. 3araAbHOBH3HAHIMU
AKOCTAMUA ~ Ta  PHUCAMH  XapakKTepPy  INAIIPHUEMIIA
OPUIHATO  BBAXATH  OaXAHHA  AOCATTH  YCIIXY,
IHIIIATHBHICTD, CAMOCTIHHICTh, BMIHHA BECTH CIIPaBY
Ta iHmmi. 30Kpema, CAIA BIASHAYNTH, INO IAIIPHUEMEND

K  AIOAMHA, TIOBUHEH OauuTh 1  OIIIHIOBATH
MOKAUBOCTI GizHecy, cpopMyBaTH HEeOOXIAHI
MaTepiaApHi,  piHAHCOBI 1  TPyAOBL  pecypcw,

OAEPIKYBATH BHUIOAY BIA IX BHKOPHCTAHHSA, BHABAATH
iHiIiaTHBY B HOBIN CIpaBi, e(beKTI/IBHo KepyBaTH
ATOACBKHMI PECYPCAMH, TAPAHTYBATH yemix [2].

Moskua HaBectw I 1HIN BU3HAYEHHS OCHOBHUX
pHC IIAIPHUEMIIA, fAKI BHCBITAIOIOTBCA  PISHUMHU
ABTOpAMH y BITYM3HAHIA 1 3apyOLKHINA Alreparypl.
OAHak ycl BOHH HE AAIOTh ITOBHOI XapaKTEPHUCTHKH
HiAHpI/IeMLIH OCKIABKH He€ BIAOHUBAIOTb BIAHOCHH
BAaCHOCTI. UHMaAO AIOACH Y 6yAb SKOMY CYCITIABCTBI,
MAIOYH Taki fKOCTI, AK BMIHHA OpIEHTYBATHCA V
PHHKOBIH CHTYyaLi, OpraHi3oByBaTH BHPOOHHUIITBO,
TBOpYMI INAXIA AO BHpIIICHHA HPODAEM, AO
IAIIPUEMITB HE BIAHOCATBCA, OCKIABKI IIPAIFOIOTH HA
poboroaasms. TakuX AFOAEH MOXKHA BBAXKATH TAKHAMH,

IO  MafoThb  3AIOHOCTI A0  IAIIPHEMHHIIBKOL
AIIABHOCTI,  OAHAK  HAACKATb AO  HANMAaHUX
IPAIiBHUKIB 1 IpAIfOIOTE 32 KOHTPAKTAMH 3
poboroaasmsamu. Ao TOrO K IOIIYK  IIAAXIB
IABUIIIECHHSA edekTUBHOCT] BUPOOHUIITBA,
3a0e3leYeHHs  yCIIXy oOpraHisamil, B SfKid BOHHU

IIPALIFOIOTE, BXOAUTH IIEBHOIO MIPOIO B IX BUPOOHHIYO-
rocrroAapebki yHkii. Pasom 3 THM BOHHM He HecyTb
IOBHOT, OAHOOCIOHOI BIAITOBIAAABHOCTI 3a
pPE3YABTATAMU AIABHOCTI ITAIIPHEMCTBA, OCKIABKH
IAIIOPSAKOBYIOTB CBOI All 3aBAAHHAM KEPIBHHIITBA,
XOYa OIAATa IX IIparmi 1 3aACKHTb BiA PE3YABTATIB
poboru mianpuemctsa. Iliampuemers, Ak IpaBHAO, €
3aCHOBHHKOM BAacHOI crpaBu. OrmkKe, AO CKAAAY
OCHOBHHX BH3HAYAABHHUX PHC INAIPHEMIA CAIA
BIAHECTH, OKpIM BHINIE HA3BaHUX, 1 TaKy, AK BMIHHA
OPraHi3yBaTH BAACHY CIIPaBYy, IAIIPHEMCTBO TOIIIO.
Awuirie B IPaKTHYHIA AIIABPHOCTI MOXKYTH IIPOSBUTHCD
TaKl PHCH XapaKTepPy Ta AIAOBI AKOCTI IIAIIPHEMIIA, AK
KMITAUBICTb, BMIHHA AOCAITH YVCIIXy. 3aAGKHO BIA
OaxaHHA Ta (PIHAHCOBUX MOKAHBOCTEH IIAIIPHEMELD
MOKE CTATH OAHOOCIOHHM BAACHHKOM  CIIPaBH,
miaupueMcrBa 400 CHIBBAACHUKOM, O0'€AHABIIIH
3YCHAASA 3 IHINMUMH INAIPHEMIAMA HA ITAPTHEPCHKUX
s3acapax. OAHAK B yCiX BHITAAKAX ITIAIIPHEMEIIH
HOBUHEH 6yTI/I BAACHHKOM  CIIPaBH, i ThMm BiH
AOKOPIHHO BlAplBHHETbCH BIA yciIX IHIITHX KaTeropm

[pamOIOYNX, 1 B IEPIIy depry  HaWMaHUX
mpariBHuKIB [1].
[Mloao  aKTyaABHOCTI  AOCAIAKEHHA — CAIA

3a3HAYUTH, IO IIPOTATOM OCTAHHBOIO AECATHPITUA,
[IOYMHAIOYH 3  MOMEHTY 3A00yTTA  YKpalHOIO
AEPKaBHOI HE3aACKHOCTI, Ha il Tepuropii iHTEeHCHBHO
BIAOYBArOTHCH IIpoIiecH BIAPOAKCHHS
IAIIPUEMHHITBKOI AlfiabHOCTL. Boma mocrymoBo crae
IIPUPOAHOIO CKAAAOBOIO YKPaiHCHKOI €KOHOMIKH, IIIO
cBIAYHTH PO il IpocyBaHHA AO PHHKOBHX (POpPM 1
METOAIB rOCIIOAapIOBaHHA[4].



