Cekuisa VIII. AkTyasibHI IpobJieMH MeHe)KMEeHTY 1 alMiHICTpYBaHHA B CY4aCHOMY CYCIIiJIbCTBI

JITEPATYPA
1.  Jlazopenko T.B. OcoGmmBocCTi iHPOPMAIIIHTHOTO MEHEIHKMEHTY B MAaJOMy Ta CEpPEeIHBOMY
OidHeci B VYkpaiHi. [Ipwa3oBchkuii €KOHOMIYHHMI BicHUK. KiacuuHuii mnpuBaTHUI
yniBepcureT. Bum. 2(07). 2018. C. 62 — 64.
2.  Menbauk B.B. ®opmyBanHs KOHIENIIT iIHPOPMALIHHOTO MEHEKMEHTY: CYTHICTh, 3aBIAaHHS,
OCHOBHI HampsiMu po3BUTKY. | 'ymaniTapuuii BicHuk 3/{[A. 2012. Ne 49. C. 122-134.
Iadopmarriitnuit meremxment. URL: http://ru.osvita.ua/vnz/ reports/management/13966.

3akumHoit M.B. IHdopmariiiHuii MEHEDKMEHT y CydacHUX yMOBax: LIl Ta OCHOBHI 3ajadi.
2012. Ne 2. C. 63-67.

B w

Pyocsa Anna Bimaniiena
Jeporcagnuil 6iomexnonoziunuil ynieepcumem
Haykoeuii kepigHUK — Kano. eKoH. HaykK, ooy. Cmicynosa O.B.

POJIb MOTUBALIII ITPALIl YV HIABUILEHHI KOHKYPEHTOCITPOMOXXHOCTI
[HIAITPUEMCTBA

Haii6inpin 4acTo KOHKYPEHTOCHPOMOXKHICTh MIANPUEMCTBA OMHUCYIOTh 3a JOIOMOTOIO
Mepesiky BHYTPIIIHIX 1 30BHINIHIX (akTopiB BupoOHuuTBa. A.A. Tommcon i1 A. JIx. CtpikieHa
MIPOIMOHYIOTh NMPU BHU3HAYEHHI KOHKYPEHTOCIPOMOKHOCTI MIANPUEMCTBA BPaXOBYBATH HACTYIIHI:
AKICTh 1 XapaKTepUCTUKU MPOAYKIi; pemyTamis (IMiIK); BUPOOHHYI MOTYXKHOCTI; 1HHOBALliHI
MO>KJIMBOCTI1; BUKOPUCTaHHS TEXHOJIOT1H; AUIepCchKa Mepeka 1 MOXKIIMBOCTI TPOCYBaHHS; (iHAHCOB1
pecypcu; BUTPATH B TIOPIBHAHHI 3 KOHKYpEHTaMH; 00CIYyTOBYBaHHSI KITIEHTIB.

Bci BoHM MOXXYTh CHIPaBIJISTH SIK IO3UTUBHUM, TaK 1 HETaTUBHUN BIUIMB Ha (DYHKIIIOHYBaHHS
mignpuemcTBa. OJHAK, KOACH 3 MepeniueHux (akTopiB, SK 1 X CYKYyIHICTh, IO HE 3aTHUN
3a0€3MeYNTH KOHKYPEHTOCIIPOMOJXKHICTD MIAMPHUEMCTBA 0€3 KOHKYPEHTOCITPOMOKHOTO MEPCOHAITY.
MOTHBOBAHOT'O Ha JIOCSITHEHHS MOCTABJICHUX IUIEH.

MoTuBamis mpaimi TpamiBHUKIB € OCHOBHHM 3aco00M 3a0e3MedyeHHS ONTHMAaTbHOTO
BUKOPHUCTAHHS PECypciB, MoOLTI3alii HasBHOTO KaJpOBOTO TMOTEHIIany. MexaHi3MH MOTHBAILii
JETAIBHO JIOCITIDKEH1 Ha cydacHOMY ertami Oararbma aBTopamMu. OCHOBHAa MeTa MOTHBAIil 5K
mporecy - II€ OTPUMaHHs JOCTAaTHBOI I JOCSITHEHHS IUIed MiANpHEMCTBA Bijyiadi Bij
BUKOPHUCTAHHS HasIBHUX JIIOACHKUX PECYPCIB, IO TO3BOJISIE MIABUIINTH 3arajbHy pe3yJbTaTUBHICTh
1 mpuOyTKOBICTh MISUTBHOCTI MiAIPHUEMCTBA Ha OCHOBI KOMIUIEKCHOI CHCTEMH 30aJIaHCOBaHHMX
MMOKa3HUKIB PO3BUTKY.

TakuM 4YMHOM, TMOJNITHKA CTUMYIIOBAHHS IIpalli MEPCOHATy € OCHOBOI BCTAHOBJICHHS
HEOOXITHUX BITHOCHMH MDK HaMaHHMM I€pCOHAIIOM 1 poOOTOIaBIIEM, OPIEHTOBAHUX, IEPII 3a BCE,
Ha QopMmyBaHHs OanaHCy IHTepeciB, 3MIIHEHHS KOHKYPEHTOCHPOMOXKHOCTI MiAMPHEMCTBA 32
JIOTIOMOTOIO BIAMOBITHOT BUHATOPOAM MIEPCOHAIY.

Jlis nocsrHeHHs yCHiXy MIiANPHEMCTBA B CydacHI IHHOBALIHHO-OPIEHTOBAHOT €KOHOMIIII
HeoOXi/Ha B3a€MOJIisi KOMaH/IM BHUCOKOKBaTi(iKOBaHUX MpAIIBHUKIB yCiX Kareropii. JlisjabHICTDH
Cy4acHHX MIiAMPUEMCTB TOB’si3aHA 3 YACTHMM 3MIHAMH, BUCOKHM CTYIIEHEM HEBHM3HAYEHOCTI 1
HOBHU3HOIO CTBOPIOBAHOTO MPOAYKTY. JlOCATHEHHS MiIPUEMCTBOM KIHIIEBOT METH MO>KJIMBO JIHIIIE
npu e(peKTUBHIH poOOTI KOXKHOTO YleHAa KOMaHAu B YMOBaX HEPO3PHUBHOTO B3a€MO3B’SI3KY 3
3aralbHUMH HUTSIMHU OpTaHi3allii.

s edexkTUBHOI MiSUTBHOCTI MIAMPHEMCTB Ta peanizallii 3a/1ad, MOB’S3aHUX 13 BUKOHAHHSIM
MIOCTABJICHUX LUIeH, HEoOXiAHO 3a0e3MeuuTH iX CHEeLiali30BaHUM Ta BHCOKOKBaNi()iKOBaHUM
nepcoHanioM. PO3BUTOK LUTOro psiAy raigy3eid B Halll yac CTPUMYEThCS uepe3 Opak MOTpiOHHMX
cnenianictiB. OCHOBHOIO 3 TOCTAaBICHMX 3aJad s MIANPUEMCTBA € BinOip Ta MIATPUMKA
TaJIAaHOBUTUX MEHEKEPIB.

3po3ymMisio, IO MiJABUIIEHHS KOHKYPEHTOCHPOMOKHOCTI Ta €(EeKTHMBHOCTI AISJIBHOCTI Ha
Oyab-KOMYy MIJNPUEMCTBI HEMOXJHMBI 0e3 mepcoHamy. be3 MoTuBamii mnepcoHaly Ta
CTUMYJIIOBaHHS KaJpiB 70 poOOTH KOJEH MeXaHi3M, SKMM OM HOBITHIM BiH He OyB, abo He
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3a0be3neuuTh MOTpiOHOT Bimmadi B poboTi, abo He Oynme mpamoBatu B3araii. Came ToMmy, Ui
KEpIBHMIITBA MiINPUEMCTBA NEPHIOYESPTOBUM CTPATETIYHUM 3aBJAHHSAM € HAJIATO/DKCHHS Ii€BOT
CUCTEMH MOTHBAIIIl IEPCOHAITY.

OyHKIIT MOTHBAIl pealli3yeTbCsi 4Yepe3 BIUIMB Ha TPYIAOBHUH KOJIEKTUB MIiANPUEMCTBA Y
dbopMi CIOHYKaTbHUX MOTHBIB 10 €(QEKTHBHOI Mpari uepe3 KOJEKTHBHI Ta IHAMBiTyanbHi
320X04yBaJbHI 3ax01. CyTHICTh MOTHBAIIIl OJISATA€ B TOMY, IO MEPCOHAN IMiJIPUEMCTBA BUKOHYE
po0OTy BIINOBINHO A0 JETETOBaHUX HOMY IpaB 1 BH3HAYEHHX OOOB’S3KIiB, MOTOKYIOUYHCH 3
NPUAHATAMH YIPABIIHCHKUMHE pimieHHsIMH. Ha OLIbIIOCTi KPYMHHUX MiIIPUEMCTB TOJIOBHY POJIb
MPOJIOBXKYE TPaTH CaMe MaTepiallbHUIl BUJ MOTHUBAIlii. AJie B Hall Yac MOJIOJUX CIIEIIaICTIB Ta
POOITHUKIB BaXKKO CIIOHYKATH JI0 SIKICHOTO BUKOHYBAHHS 3aBJaHb JIMIIE MaTEPIaIbHOIO CKIIAJI0BOIO,
came TOMy Bce OUTbIINI pO3BUTOK OTPUMYE CHCTEMa HeMaTepiaabHOT MOTUBAILIII.

Haxxanp, cydacHi KepiBHUKHM, MEHEKEPH IO TEPCOHANy Ta CIHeHialiCTh MO MOTHBAIil
MEePCOHATY HE3aCIy)KeHO HEJOOIIHIOITh POJIb HeMaTepiaJbHOI MOTHBAIll y CHUIBHIA CHCTEMI
MOTHBALil NEepCcOHalTy. Xouda, MOpajJbHAa MOTHBAIllSl I'pa€ BEJIMKE 3HAYEHHS 1, A0 TOrO K, HE
noTpedye BeNUKUX (IHAHCOBUX 3arpaT. SK TMpUKIax MOXHa MPUBECTH Takl (paKTopu
HeMaTepiadbHOI MOTHBAIlll: BHUKOHYBaHHS KEpIBHHUKOM OOIISHOK, BHU3HAHHSA 3HAYyLIOCTI
MpailiBHUKA, yBara 3 00Ky KepiBHHMKa Ta iH.

TakuMm YMHOM, TIOJIITUKA MOTHBAIlll Tpalll TMEPCOHATy € OCHOBOK /I BCTAHOBJICHHS
HEOOX1IHUX BIIHOCHH MDKX KaJpaMHu Ta KEpIBHUKOM, OpPIEHTOBAHUX, MeplI 3a Bce, Ha (hOpMyBaHHS
OanmaHCcy 1HTEpeciB, MIATPUMKH KOHKYPEHTOCIIPOMOKHOCTI MIANPUEMCTBA 33 JIOTIOMOTOIO
MpaBWJIbHOT MOTHBali poOITHUKIB. MoTHBaIlig Mpali — 1€ Mpolec, OPIEHTOBAHUN Ha JOCATHEHHS
LUIeH MiIpUEMCTBA IUIAXOM 3alydeHHsI Ta YTPUMaHHS BHUCOKOKBaTi(IKOBAHUX MpAIIBHUKIB Ha
OCHOB1 CTIMKMX 1€ CTUMYJIIOBaHHS Ipali, CHOPMOBAHUX 3 BUKOPHCTAHHSM CHCTEMHU
CTUMYJTFOBAHHS TpaIli.
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THE ECONOMIC PROFIT OF ANIME, MANGA AND GAMES
(EKOHOMIYHUU ITPUBYTOK BIJI AHIME, MAHI U TA IT'OP)

For many years the Japanese government did not focus on these new developments in popular
culture and did not acknowledge or focus on these products as a form of soft power. From the
1990s, anime broadcasting rights were sold around the globe on a large scale, with the United States
being one of the largest buyers.

Not only does anime travel in the sense of distribution and worldwide markets, but the role of
fans and the internet play a huge role as well: the internet has become one of the most important
platforms for anime fans around the globe to interact and collaborate with each other. Fan
gatherings such as anime-cons and comic-cons and sales of merchandise play a huge role in terms
of anime as an economic product, and being 'adopted' as a subculture by other countries.

The Japanese economy has faced major challenges and ups and downs in the past decades.
The 90s and early 2000s in particular saw an economic downturn and Japan has been facing major
economic difficulties. Since the 50s Japan’s economy had been rapidly growing. Japan was a
massive exporter of products such as consumer electronics which contributed to the economy. From
the 70s until the late 80s Japan was economically stable, and its economy was growing (albeit less
rapidly than in earlier years) an average 3.9 percent in Gross Domestic Product. From
1989 onwards, Japan’s GDP started to decline dramatically, and Japan’s bubble finally came to
burst in 1991, leading to recession and slow or even no economic growth. The economy went into
recession from which it is still trying to recover to this day.

Arguments about what might have caused the recession involve structural problems: banking
sector issues, improper monetary policies, high interest rates and cultural factors. One of the
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