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2. It increases the capacity for innovation by facilitating interaction and the dissemination of
knowledge — competition between firms raises the incentive to innovate, which in turn raises the
capacity to adapt to changes and external shocks.

3. It stimulates and enables new business formation through spin-off enterprises that face
lower barriers to entry than in other localities — this in turn creates a positive feedback loop through
more competition, innovation, and so on.

The different Cls have different objectives, but each engages in formally organized efforts
with the government and the private sector. Examples of objectives include the following:
facilitating market development through joint market assessment, marketing, and brand building;
encouraging relationship building (networking) within the cluster, within the region, and with
clusters in other locations; promoting collaborative innovation — research, product and process
development, and commercialization; aiding the innovation diffusion, that is, the adoption of
innovative products, processes, and practices; supporting the cluster’s expansion through attracting
firms to the area and supporting new business development; sponsoring education and training
activities; representing cluster interests before external organizations such as regional development
partnerships; national trade associations; and local, state, and federal governments.

Furthermore, globalization has changed the way in which firms and markets operate, with
greater technological absorption by firms and global integration by markets. Clusters are a means of
stimulating economic development at the local, regional, and global level. They play an important
role in the modern economy and its search for competitiveness. Clusters arise at many different
levels and for many different areas of economic activity. The former analysis focused on the links
between firm strategy, structure, and rivalry; input factor conditions; demand conditions; and the
presence of related supportive industries. The cluster concept spans the local, regional, national, and
international arena, and the chapter looked at these links across geographic space.

A key factor of industrial clusters is innovation.
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OI'JISI] CTAHY YITIPABJIHCBKOI'O KOHCAJITUHI'Y B YKPAIHI TA €BPOIII

BaxnuBicTh ynmpaBIiHCPKOTO KOHCAJITHHTY B YMOBaX Cy4acHOi PHMHKOBOI €KOHOMIKH Ta
Ha/I3BUYAafHO CKJIQJHOTO i KOMIUIEKCHOTO CEPEIOBHINA, Y SKOMY JIOBOJUTHCS MPAIIOBaTH Oi3HEcCaM,
BAXKKO MEPEOIiHUTH. bararorpaHHicTe i1 pI3HOMAHITHICTH 3aBllaHb, SKI PETYISPHO JIOBOJUTHCS
BUpIIIYBAaTH OpraHi3amisiM Yy TMpoueci CcBOTO (yHKI[IOHYBaHHS, JUKTYIOTb HEOOXIIHICTh
MEPIOIMYHOTO 3aTy4eHHS! KOHCYJIbTAHTIB, Y SKOCTI KOTPUX MOXKYTh BHUCTYIATH SIK IHAMBIAYalbH1
0coOH-crienianicTd, TaKk 1 KOHCAATHHIOBl KoMMaHii. MoTHUBaIli€lo Ui 3ampoIIeHHs KOHCY/IbTaHTIB
MO)Ke OyTH WIMTUU psd NMPUYHMH: 3MIHA y 3aKOHOJABCTBi, HEOOXIHICTh MOKpPAIEHHS BHYTPILNIHIX
Oi3Hec-TpoIieciB 3 METOI0 OTPUMAHHS OUThIIMX MPUOYTKIB Ta/abo onTuMizaiii poOOTH, BUBEICHHS
Ha PUHOK HOBOT'O MPOJIYKTY YH MOCIYTH TOIIO.

B VYkpaini ¢yHKIIOHYIOTh JBa 00’€HaHHS KOHCAJITMHIOBUX oprasizauid. Lle acomiamis
«YKpKOHCAITUHI», 10 Oyna crBopeHa y 1992 pomi i1 Hamiuye Oulblle cra KOHCYJIbTaTUBHUX
OJIMHMIIb, 1 YKpaiHChKa acoliallisi MEHeIKMEHT-KOHCYIbTaHTIB.

OOGcsr mocnyr, KA HaJAlOTh YKPAiHChbKI KOHCAJITMHIOBI OpraHizaiii, JOCUTbh IIUPOKHH i
po3BUHEHUH. 30KpeMa, Il YNpaBIiHHA AaKTHBaMHU IHBECTULIHHMX (OHAIB Yy pi3HHX cdepax:
HEPYXOMICTh; IHBECTYBaHHS B CTapTanM, I[IHHI HarnepH, oOxiraiii, akiii; OTpUMaHHs TpUOYTKY Ta
1HIIIe.

Takox aeski 3 yKpaiHCbKMX KOHCAJTHHIOBMX KOMIIaHIM CIIELiasli3ylOThCsl HA KOHKPETHUX
HIIIaX Ta raily3qx rocrnojapcrBa. Hampukian, eKoJIOTIYHUN KOHCAJITHHT, IO 3aiMaeTbes JOCHUTH
CKJIAJJHOI0 TEMAaTHUKOIO BUKH[IB IPOMHUCIOBHX MIANPHEMCTB Y HAaBKOJMIIHE CEpelIOBHILE.
EKoJIOTIYHUI KOHCAITHUHI Yy LbOMY BHIAJKy BAXXKJIUBUI HE JHIIE 3 TOYKU 30py OarkaHHS
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MIHIMI3yBaTH HETaTUBHUI BIUIMB Ha HABKOJIMIIHE CEPEIOBUIIE, alie 1 3 OISy HA YuMali mrpapu
32 TIOPYIIEHHS EKOJIOTTYHOTO 3aKOHOJABCTBA. 3pO3yMiNO, IO MpaBWIIbHA Oprasizaiis poOoTu
MIAMPUEMCTBA B €KOJIOTTYHOMY acIeKTi rnepeabdadae cepiio3ny Gopmaizailito mpoiecis po3poOKH i
3allOBHEHHS BHYTPINIHBOI JOKYMEHTAlil (CTaHAApTIB, MPHUIKCIB, PO3NOPSKEHb, HAKA3iB TOIIO),
MOJIAaHHS 3BITHOCTI J0 JIEPKABHUX KOHTPOJIOIOYUX OPTaHiB, BIPOBAIKEHHS il MO0 KOHTPOJIIIO
BUKHWIIB 1 Tak jami. J{7s Hamaro/pKeHHS HOPMAIBHOTO (DYHKIIIOHYBaHHS YCHOTO IEPEIIYeHOTO,
JIy)Ke 4acTO MOKE BUHUKATH notpeba y 3anyquH1 npogeciiftHnx KOHchIBTaHTlB AKi TOCTIHHO
CIIAKYIOTH 3a 3MIHAMH Yy 3aKOHOJABCTBI 1 MAlOTh JIOCBiJl Y HAaJaroJUKCHHI NMPOLECIB Yy PI3HUX
CTPYKTypax.

Hpyruii npuknaa cdepw, y SKiii MOpamioOTh yKpaiHCbKI KOHCAJITHHIOBI KOMMaHii —
¢inaHcoBa. BoHa Mo’ke 31aTHCs HaBITH OUIBII TPAAULIHHOIO JJIi KOHCY/IbTYBAHHS, aHDK ONHUCaHa
BUIIE €KOJIOTTYHA. Y Oy/Ib-SKOMY BHIIaJKy, BOHA OUIbII MOIIMPEHA, OCKUIbKU OYyJb-SKHH CYO’ €KT
MIIPUEMHHUIIBKOT JISTTBHOCTI Ma€ CIUIauyBaTH MOJATKHU, MPU IIBOMY CTaBJISIUYM IIUJTI 3MEHIIEH HS
BUTpAT 1 30UIbILIEHHSI BJIACHOTO MPHUOYTKY. 3a/laya KOHCYJAbTAHTIB — AaTH PEKOMEHJAlll CTOCOBHO
TOTrO, II00 3pOOUTH 1€ TPAMOTHO, IIBUAKO, €PEKTUBHO 1 B paMKaxX 3aKOHY.

Y CBITII €BpOIHTErpallifHOTO BEKTOpY VYKpaiHM BHHHMKAE NOTpeda B  Y3roJKEHHI
HOPMaTHUBHOI CKJIaJIOBOI. 3 OIJISAy Ha 1€, MIUIBHICTh 1 JOCBi KOHCAJITHMHTOBHUX KOMIAHIM B
€BPOTICHCHKUX JIEPKABAX € aCTIEKTOM, BXJIMBUM JUIS PO3TIISILY | BABUCHHS B YKpaiHi.

Epporneticekuit  Coroz (€C) — crpykrypa, mo o00’e¢aHye OaraTto [epkaB 3 pPI3HUM
3aKOHOJ/IABCTBOM, OpraHi3alli€l0 BJIagd 1, HapemrTi, MeHTamireroM. Jlius  epeKTUBHOTO
¢byHKIIOHYBaHHS 1i€i (opmalii po3poOieHa peTesNbHO OmpalboBaHa 3aKoHOJaBya Oaza. Y
pesynbTaTi, €C Mae T0CUTh CKJIAJHY CUCTEMY 3aKOHOJABYHMX aKTIB PI3HOTO PIBHSA, Y BIAMOBIIHOCTI
710 SIKMX 3000B’s13aH1 IPaLIOBaTH BCl KOMIMaHii, B TOMY YHCJI1 i1 KOHCAITHHTOBI.

Jis mpuknany, pO3MNISHEMO XapyoBY MPOMUCIOBICTb. [IpoaykTu XapuyBaHHS MarOTh
Oe3rocepe/iHii BIUIMB Ha HACEJIEHHS 1 y pa3l HEBIAMOBIAHOI SKOCTI MOXXYTh HAHECTH CYTTEBY
mKoay 310poB’to. He muBHO, 1m0 (ipMU-BUPOOHUKHM XapuyoBHX IMPOAYKTIB Ta J00ABOK KOPCTKO
KOHTPOJIOIOThCA. 711 BUBEZIEHHSI HA PUHOK HOBOTO MPOAYKTY, BUPOOHUK Ma€ BIAMOBIAHUM YHHOM
roro 3apeectpyBatu. lle mependauvae perenpbHy MIArOTOBYY POOOTY, IO BKIIIOYAE Y3TOKCHHS,
nmabopaTopHi 1 BUpOOHWYI TECTH, JAOCTIHKEHHS ToIo. [ mpaBWiIbHOI 1 €()eKTUBHOT opraHizamii
IIUX TIPOIECIB JOCHUTh YaCTO BHUHHUKAE TOTpeda y 3alydeHH1 JOCBIMYEHUX KOHCYJIBTAHTIB, SKI
OpraHi3yloTh 1€l TIpoleC MaKCHUMAJIbHO IIBUAKO 1 KOMIIETEHTHO, 00 BHUPOOHUK 3MIr
SIKHAMIIBUAIIIE BUBECTH MPOJIYKT HA PUHOK, IOYaB OTPUMYBATH NPUOYTOK Ta MOBEPTATH 3aIy4dEH1
KOUITH.

TakuMm ynHOM, YIpPaBIiHCHKHIM KOHCAJITUHT € HAJA3BUYall aKTyaJbHOIO Ta BaXKIIUBOIO cheporo
nisibHOCTI. [Ipodeciiino HamaHe KOHCYIBTYBaHHS JO3BOJISE MOKPAITUTH OTepalliiiHi Ta (iHaHCOBI
pe3yNbTaTH AISTILHOCTI KOMITaHiH, SIKI HUIM KOPHUCTYIOThCS.
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OCHOBHI ®YHKII{ MEHEJKEHTY

Ha cporoani y nediniuii ¢yHkmii, y iX iHTerpamii 30epiraerbcsi BIAMIHHICTb. Y (YHKIISIX
BUSBIISETbCA 3MICT 1 CyThb ymnpaBiaiHHA OCHOBHMMH (YHIIIMH YOpABIiHHS € IUIaHYBaHHS,
oprasizaiiisi, MOTHBaIlii Ta KOHTPOJIb. Y Ci BOHU MIXK COOOIO B3a€MOIIOB 13aH].

Ha cyuacHOMy erami pO3BUTKY CYCHUIBCTBA JyXE€ HEOOXIIHO BHM3HAYUTU (QYHKIIIT
MEHEJUKMEHTY B yhpaBiiHHI. IIpakTH4HO — BHOPOBAgUTH iX B JKUTTS, TOOTO 3aCTOCYBaTH B
TISIIBHOCTI (GipMU, MIANPUEMCTBA TOILIO.

TakuM 4YnHOM, IIe OOYMOBIIOE AaKTYyaJdbHICTh MAOCHIKEHHS QYHKII MEHEeIXMEHTY B
yIIpaBIIiHHI.
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