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OxHuM 13 Ji€BUX 1HCTPYMEHTIB WiABHIIEHHS HE TUIBKM EKOHOMIYHOI e(EeKTUBHOCTI
TOCIIOJIaPIOBAHHS MIAIPHEMCTB, GipM 1 KOMMIaHi|, a ¥ q0BoJII 3HAYYIUM (hakTopoM (GopMyBaHHS
KOHKYPEHTHO] MMO3UIIii Ha pUHKY € JIOTiCTHKA.

Ha cporomni Oinmbme 90 % eBpomneiChKUX 1 aMEpUKAHCHKUX KOMIIaHI B MeKax CTpaTerii
PO3BHUTKY JIOCUTh aKTHBHO PO3POOJIAIOTH 1 peali3yroTh JIOTICTUYHY CTpaTerito. SIk moka3aB aHalli3
JiTeparypHux pkepen 8-12 % BITUYM3HSIHUX BUPOOHMYUX HIAMPHEMCTB OMIKOBYIOTHCS MUTAaHHIMU
3aMpOBa/DKEHHS JIOTICTUYHOTO IMJIX0Ay B CBOK AiSUTbHICT. ToOMy MNHTaHHS HEOOXiTHOCTI
MPOBE/ICHHS JIOCHIPKEHb B HANpPSAMKY 3alpOBA/DKCHHS JIOTICTUKM B TPAKTUKY JiSUTBHOCTI
BUPOOHWYMX MIANPUEMCTB HA CHOTOJHIIIHIA AE€Hb € akTyalbHuM. JlJis BHpIlIEHHS BKa3aHOi
poOJIeMH MOKITMBO 32 YMOBH (POPMYJTIOBAHHS KJIFOUOBHX 3aBJaHb MO0 OpraHizamii eheKTHBHOI
JIOTICTUYHOI JISTILHOCTI HA MIANPUEMCTBAX, K1 Y MOJAIBIIIOMY MTOBUHHI OyTH B3SITi 32 OCHOBY JIJIs
PO3POOKH HUMH JIOTICTUYHOT CTPATETIi.

[pyHTyrOudCh Ha pe3yibTarax BJAaCHUX JOCHKeHb [1-10] Ta [OCHiAMBIIM TNPaKTHKY
TOCTIOJApIOBaHHS  YHCENBHOI  KUIBKOCTI  BITYM3HSHHMX  BHUPOOHMKIB  MPOIYKINI  Pi3HOTO
HApOJHOTOCIIOAAPCHKOTrO MPHU3HAYEHHS, 1, 30KpeMa IXHIX BUPOOHHUYMX MPOLECiB, CHOPMYIIOEMO
MEepIIOYeproBi 3aBAaHHs. TakuMu 3aBIAHHSIMH €:

1) HeoOXimHICTH Yy3araldbHEHHS JOCBilly 3aCTOCYBaHHSI JIOTICTUKM Ha BITUYM3HSIHHX 1
3aKOPJIOHHUX TMiAMPUEMCTBAX, (pipMax i B KOMIAHIsAX, SAKI JOCAIIA B IIbOMY HAaIpsiMi BaroMHuX
pe3yibTarTiB;

2) po3poOUTH CTPATETIO TOBEAECHHS /10 BITYUM3HSHOIO TOMEHEIKMEHTY 3HAUYIIOCT] JIOTICTUKU
JUIS IPAKTUKU TOCMOIaPIOBAHHS BUPOOHUYHUX IMiAIPHUEMCTB;

3) BU3HAUUTH, ONHMCATH 1 BHUKOHAaTH aHaJi3 YUHHHUKIB PO3BUTKY BHUPOOHWYOI JIOTICTHKH,
BUKOHATH IX paH)XyBaHHA 1 po3poOMTH Kiacu(ikaliio, sika cTaHe HIATPYHTSAM Ui OpraHizarii
€(eKTHUBHOI JIOTICTUYHOI JISUIbHOCTI y M€XaX BHYTPIIITHbOBUPOOHUYMX CUCTEM ITiITPUEMCTB;

4) BUKOHATH KPUTHYHHIA aHAIi3 JOTICTUYHOI JiSUIbHOCTI BUPOOHMYHX MiAMPUEMCTB [T KOXKHOT
rajgy3i €KOHOMIYHOTO CEKTOpy YKpaiHM 3 ypaxyBaHHSIM pPWHKOBOTO OTOYEHHS 1 BH3HAYUTHU
€KOHOMIYHY MIPUPOAY IIHOTO BUY MisSUTBHOCTI Ta y3arallbHUTH Cy4YacHi MiXOIH 0 11 OLlIHKH;

5) po3poOUTH METOMOJIOTIUHI 3acaad BUPOOHUYOI JIOTICTHMKK 3 JETAJbHUM OIKMCOM BHJIIB
JIOTICTUYHMX AaKTUBHOCTEH, L0 3IIHCHIOIOThCA Ha MIJNPUEMCTBAX 1 CKJIAJalOTh OCHOBY iXHBOI
JIOTICTHYHOI ISIILHOCTI;

6) po3poOUTH peKoMeHAallii, MPOUEAYpPH 1 AITOPUTMHU MOOYJOBH JIOTICTUYHHUX CHCTEM Ha
BUPOOHMYMX MIANPHEMCTBAX 1 METOAMKY OILIHKH iXHbOI E€KOHOMIYHOI e(eKTUBHOCTI M
Pe3yIbTaTUBHOCTI;

7) po3pobuTH IS BHPOOHWYMX IMANPUEMCTB BHUMOTH JIO CTBOPEHHS Ha HHX CHCTEMHU
JIOTICTUYHOTO MEHE/DKMEHTY, BU3HAUUTH HOro AeTEpMiHAHTH 3 YpaxyBaHHSIM rany3eBoi crenudiku
1 30HH BIUIMBY Ha €()EKTUBHICTH JIOTICTUYHOI A1SUIBHOCTI;

8) BU3HAYMTHU i ONMUCaTH MICLS W MOCHIJOBHICTh YTBOPEHHS Ta peecTpallii JIOTICTUYHUX BUTpPAT
MIpU BUKOHAHHI BUPOOHHYO-TOCTIOAAPCHKOTO MPOIIECY Ha MiIPUEMCTBAX 3 YPaxXyBaHHSM Taly3eBOl
cneun(piku XHBOI MiSVIBHOCTI W YIOCKOHAIMUTH Kiacu(ikalilo BKa3aHUX BUTPAT 3 METOIO
MOJTITIIICHHS IXHBOI peeCcTpallii, anaiizy, 00JiKy Ta KOHTPOJIIO;

9) BU3HAYHTH 1 IPOAHATI3YBaTH CTPYKTYPY JOTICTUYHUX BUTPAT Ta BCTAHOBUTH iXHIii 3B’A30K 3
OCHOBHUMHU MOKa3HUKAaMHU TOCIOJIapIOBaHHS BUPOOHUYUX MiANPUEMCTB;

10) 3miiCHUTH OLIHKY HPIOPUTETHOCTI BHIIB JIOTICTHYHOI MiSUIBHOCTI M JajbIIOr0 iXHBOTO
PO3BHUTKY Il BUPOOHHYUMX MIAMPUEMCTB Pi3HOT raay3eBOi HAIEKHOCTI;
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11) po3pobut cucrteMy MOKa3HHUKIB OLIHKU JOTICTUYHOI AiSTIBHOCTI M METOIUYHI MiAXOIU 10
BH3HAYCHHS 11 PE3YJBTATHBHOCTI W EKOHOMIYHOI €(QEKTHBHOCTI Ta OI[IHIOBAaHHS 3arajibHUX
MOTOYHUX JIOTICTUYHUX BUTPAT MiIIPUEMCTB 3 YpaXyBaHHIM T'aly3eBOi CielUpiKu;

12) dopmamizyBaT CHUCTEMY peEeECTpallii, aHadidy W KOHTPOJIO JIOTICTHYHMX BUTpaT Ta
BU3HAYMTU i CKJIaZ 1 CTPYKTYpPY 3 YypaxyBaHHAM CHEHU(IKK JOTICTUYHOI IisUTbHOCTI Ha
BUPOOHUYHX TIITPUEMCTBAX;

13) po3pobutu cucremy iH(hopMaIiifHOTO 3a0e3MeueHHs YIPaBIiHHS MaTepialIbHUMU MTOTOKaAMH
Ha MiJMPUEMCTBAX 3 YpaxXyBaHHSM Taly3eBOi crienudiku i 0cOOJMBOCTEH MPOIECIB yTHII3AMIT 1
3HUIICHHS BIAXO/iB BUPOOHUYOT NisIIBHOCTI;

14) po3pobutr METOAWYHI MITXOAW 10 BU3HAYEHHS €()EKTUBHOCTI 1HBECTHUIIIH B JIOTICTHYHY
CHCTEMY 1 OIIIHKH BIUTMBY OOOPOTHHX aKTUBIB Ha ITJIBUIICHHS €KOHOMIYHOTO €()eKTy JIOTiICTUYHOI
JiSTTEHOCTI BUPOOHUYHUX MIATIPUEMCTB;

15) 3ampoBaauTu MArOTOBKY (axiBLiB y cdepi BUPOOHHUYOI JIOTICTHKH 3 YpaxyBaHHIM
rasy3eBoi HaJIe)KHOCTI MiANPUEMCTB.

Y BHCHOBKY CIHiJ 3a3HauuTH, IO HABEJACHWW INEpeNiK 3aBJaHb € THUIIOBHM 1 BOJHOYAC
MEPIIOYEPTrOBUM JJIsl BUPIIICHHS HA KO)KHOMY KOHKPETHO B3SITOMY ITiITPHUEMCTBI.
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