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YITPABAIHHA PECYPCHHUM ITOTEHLIIAAOM ITIAITIPMEMCTBA
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CIAbCHKOI'O TOCITOAAPCTBA IMEHI ITETPA BACHAEHKA
Hayxosuii xepisnux — .e.n. Kpans B.I.

Pecypcuuii moTeHmiaA moTpiOHO AOCAIAKYBATH AK €KOHOMIYHY 043y, IIOTEHIIIHY CHAY PO3BUTKY
IIAIIPUEMCTBA, IO BIASHAYAETHCHA HU3KOIO O3HAK, AKI BIAOOPAKAIOTH HE TIABKM iCHYIOYI 3aIrtacu, a i
ixHl pesepBH, fKI MOKHA BHKOPHUCTATH 32 PI3SHHUX YMOB. Pe3yAbTATHBHICTH YIIPABAIHHA PECYpPCHHM
ITOTEHINAAOM IIAIIPHEMCTBA 3POCTAE 3a YMOB AOLIABHOTO HOI'O 3aCTOCYBAHHSA AAf TOTO, IIIOO OAEPKATH
ITOBHUI KIHIIEBHH PE3YABTAT § BUTASIAL BUTOTOBACHHSA IIPOAYKIIT Bucokoi fkocri [1].

VIIpaBAiHHA peCypCHHM IIOTEHIIAAOM € HEIPOCTHM fBUINEM. [1pu I1boMy 3pO3yMITH CYTHICTBH
HEIIPOCTUX SABHII 1 OTPUMATH IPO HHUX TOYHY IH(OPMALIIO MOXKHA TIABKH dYepe3 Oararopasose
CIIOCTEPEKEHHA 334 IIOBEAIHKOIO BHBYAIOYOTO IIpeAMETa. BaKAMBO He AHIIE OTPHMATH BIPOTIAHI
MaTepiaAl IPO YIPABAIHCHKHI IIPOIEC, aA€ I AQTH OIIHKY HOro fAKICHI CTOpPOHI Ta BHPOOHUTH
HAIIPAMU 3 IOAIIIIEHHA AOCAIAKYBAaHOTO IIponecy. BusHaunoro mepeayMOBOIO 3a0e3medeHHsA
PO3BUTKY IIAIIPUEMCTBA € 30IABIIEHHA e(DEKTUBHOCTI YIIPABAIHHA PECYPCHHUM ITOTEHINAAOM [2].

bararo BueHHX pPO3rAfAArOTH NHTAHHA BHUBYCHHA IIOTEHINAAY IHAIIPHEMCTBA Ta HOTO
edpextuBHOTO yIrpaBAiHus, Taknmu BueHnvu € O.B. Aped’esa, A.B. bopucos, FO.M. Bopobiiosa,
H.M. I'yasieBa, C.O. Imyxk, T.B. Kaaimecky, H.C. Kpacuokyrceka, B.O. Ayk’auunx, B.€. HoBumpkuii,
I.M. ITucapeBcpknii 1 Oararo iHmmx. BeAmka KIABKICTH HAyKOBHX pPOOIT BYCHHX-EKOHOMICTIB
XAPAKTEPHU3YETbCA BAKAUBICTIO HPOOAEM e(EKTUBHOIO VIPABAIHHA PECYPCHUM IIOTEHIIAAOM
IIAIIPHEMCTBA, HOTO BIAHOBACHHS, BCEOCSIKHA MOACPHI3AINA 1 BHCOKOE(EKTHBHE 3aCTOCYBAHHSA, 2
TAKOXK HEOOXIAHE 3a0e3IIeYeHHs BCiMa 3aITacaMi, IO HAACKHTb AO HAHOIABII TOCTPHUX, CKAAAHHX 1
HAA3BHYAHHO AKTYaABHHX HE AHIIIC B HAYKOBOMY, 4 H, ¥ IIPAKTHIHOMY ITAQHI.

B eKOHOMIYHHX AKEpPEAAX PECYPCHHUI IIOTEHINAA TAYMAYHTHCH ITO-pi3HOMY. AAe yci IMAXOAM
3’ICOBYIOTh ITO3HUIIl, fIKi CPOPMyABOBAaHI HIPH BHU3HAYEHHI IOTEHIIAAY B 3araAbBHOEKOHOMIYHOMY
posyminni. OAHI HAayKOBII BHAIAAIOTH PECYPCHHII IIOTEHINAA fK INACYMKOBY OIIHKY ICHYIOYHX Y
TOCIIOAAPCTBI 3€MEABHHX, TPYAOBHX Ta MaTEpPIaABHHUX 3arraciB. Apyri K BHBYAIOTH HOTO AK KOMIIACKC
OPTaHIYHO B32EMOIIOB’A3aHUX 3aI1aCIB  CIABCBKOIOCIIOAAPCBKOTO BHPOOHHIITBA, IO AO3BOASIOTH
AOCATTH TP 33AAHUX YMOBaX OO’€KTHMBHO OOYMOBAEHOIO PIBHA IOCIOAAPCHKHX pe3yAbTartiB. Orixe,
VIPaBAIHHA PECYPCHUM IIOTEHIIAAOM TPAKTYETbCA AK YMIHHA 3aCTOCOBYBATH YCI iCHYIOYl 3amacu
IIAIIPUEMCTBA IIIASIXOM BHKOPHUCTAHHA Ta OO’€AHAHHA  PI3HUX METOAIB, HPHHIMUINB 1 yHKI
VIPaBAIHHA ~ AIABHICTIO 3 METOIO 30IABIIEHHA Ta BIAHOBAGHHA PECYPCHOTO  IIOTEHINAAY
maAnpuemcrsa [3-4].

AIAABHICTD YIPABAIHCBKOTO IIEPCOHAAY IAIIPUEMCTBA ITOB’A32aHA 3 IIOTPEOOIO BHOOPY MOKAHBHIX
VIPaBAIHCBKHX pIIIEHb AAf TOTO, IIOO 3HANTH ICTUHHY VIIPABAIHCBKY AIFO AAA INAIIPHEMCTBA Y
IAXOAAIUI 9ac 1y BiAHOBiAHOMy micmi. YV AQHOMY  BHIIAAKY 043010 yIpPaBAIHHA pecypcrum
HOTEHIAAOM € nporiec HPUHHATTA plLT_IeHb [1puiiHATTA PIIIIEHD € TOAOBHOIO CKAAAOBOIO B YIIPABAIHHI
pecypcrmm noreHmiacrom. Moro caia BuBuatm K BHOIp TOrO, SKMM 9YHHOM 1 IO IIAAHYBATH,
OPTaHI3OBYBATH, KOOPAUHYBATH, MOTHUBYBATH 1 KOHTPOAIOBATH. B mporeci npuiHATTA pIIlIeHh MarOTh
ICHYBaTH Takl CKAGAOBI: AIOAMHA, fKa IIPHIMAE PIIICHHA; KOHTPOABOBAHI 3MIHHI; BUOIp 1 IPUHHATTA
pilreHb; OE3KOHTPOABHI 3MIHHI; BHYTPIIIHI 1 30BHIIITHI OOMEKEHHS Ta MOKAUBI BUXIAHI CKAQAOBI [5].

VIpaBAiHHA pPecypCHHM IIOTEHIIAAOM IHNAIPHEMCTB € HEOOXIAHUM EAEMEHTOM CHCTEMH
kepiBHHUITBA. (OCOOAHBO BAKAHUBO BIPOBAAUTH e(EKTUBHE VIIPABAIHHA y CyYacCHHX yMOBax
0OMEKEHOCTI 200 BUCOKOI BAPTOCTI IIAOTO PAAY PECypCiB.
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The concept of «corporate culture» in management theory first appeared in 1982, when American
experts T. Dil and A. Kennedyl began to study the factors influencing the success of the work of
American transnational corporations. Then this concept began to be used in the development of
management methods for smaller-scale objects — individual companies, firms, organizations. In this
case, the term «corporate» and organizational culture has been interpreted as «general professionaly,
existing at the level of values and norms of business, entrepreneurship, and the sphere of production.

Today, there are quite a few definitions of corporate and organizational culture. Thus, the
American researcher Michael Armstrong defined organizational culture as «a set of beliefs, attitudes,
behavioral norms and values common to all employees of this organization, determining the interaction
of people and significantly influencing the course of work» [1].

Organizational culture can be of benefit to the organization by creating an environment
conducive to increasing productivity and introducing the new. But it can also work against the
organization, creating barriers that impede the development of a corporate strategy. These barriers are
expressed in resistance to new and lack of contact.

G.L. Hyeata also focuses on organizational behavior, considering corporate culture as values,
attitudes, behavioral norms characteristic of the organization [5]. The same approach to the definition
of corporate culture is demonstrated by V.V. Zadihailo, O.R. Kibenko and G.V. Nazarov, which he
proposes to understand by corporate culture a system of socially progressive formal and informal rules
and norms of activity, customs and traditions, individual and group interests, behavioral patterns of
personnel of a given organizational structure, leadership style, indicators of employee satisfaction with
working conditions, level of mutual cooperation and compatibility of workers between oneself and with
the organization, development prospects [4]. Obviously, such a definition of corporate and
organizational culture is incomplete, as it reflects only one, although fundamental, aspect of this
multifaceted phenomenon. A more complete definition gives the American scientist Edgar Shane. In
addition to human values that determine organizational behavior, he speaks of corporate culture as an
environment that determines internal and external communication in an organization: «... a system of
material and spiritual values, manifestations interacting with each other, inherent in a given corporation,
reflecting its individuality and perception of themselves and others in a social and material
environment, manifested in behavior, interaction, perception of oneself and the environment» [1]. In
his opinion, corporate culture is manifested in the philosophy and ideology of management, value
otientation, beliefs, expectations and norms of behavior.

Yevtushevsky V.A. gives the following definition of organizational culture: it is “a set of the most
important assumptions made by members of the organization and expressed in the values asserted by
the organization, giving people guidelines for their behavior and actions. These value orientations atre
transmitted to individuals through “symbolic” means of the spiritual and material intra organizational
environment” [3]. Nazarov G.V. adheres to the same approach in defining organizational culture,
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