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HacTynHMm KpokoMm MycuTb ByT MacLUTabHe BNPOBaKEHHS HOBITHIX TEXHO/OTIN B PiIbHULTBI, &
Lie HEMOX/IMBO 6e3 [OCNipKeHb, KOTPi BUMararoTb KanitanoBkiageHb. OCo6IMBOKO aKTya/IbHICTHO cepeq,
MepLLOYepProBUX AOCArHEHb GIOTEXHO/ONIN Y PiIbHULITBI MOXE CTaTK AECTPYKLIS MOXHUBHMX 3a/INLLIKIB
Ta IHOKYNALIA HaCiHHSA MONbOBUX KyNbTYp. TakMM YMHOM MONYNSPHICTb afibTEPHATUBIX 3pOCTaTUME, a
OTXe, BIfOYBaTMMETbCA aBTOMAaTWYHE TOLUMPEHHA MEPCreKTUBHUX 3MIH Y  FOCMOAaproBaHHI,
61aroTBOPHUX 418 NPUPOAU | MoaMHM [1].
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FEATURES PLANNING INNOVATION ACTIVITY

The role of innovation in the company in the current market environment is difficult to
overestimate. It is a key element of competitiveness and identifies ways to respond to external
environment, allowing focus on improving all processes as well as Waste Products Company.

The concept of innovation covers broad aspects: the productive forces and production relations. Is
the basis of new product and service improvement processes of the company. It can be caused by market
needs and performance development [1].

Innovation occurs after the formation of five types of changes:

— the use of new techniques and technologies;

— providing new product properties;

— the using of new materials;

—a change in the structure of production and processes associated with it;
— the emergence of new markets [6].

The most common understanding of the concept of "innovation” is the result of creative activity,
acting as a new or improved product, process, implemented in the market. Thus the main features of
innovation are scientific and technological innovation, the possibility of manufacturing production to
meet the demand of the market [2].

Also, the term innovation can be seen as a process. In a broad sense it consists of stages:

— basic research, are purely theoretical, and result in a discovery of the laws, patterns and other
fundamental concepts;

—applied scientific research, special studies, the results of which - the narrow patterns or specific
technical solutions that serve as the invention;

—research and development activities, results - experimental production, preproduction of new
products, obtaining prototypes, establish a working document;

—industrial production, characterized by serial, mass production, selling products to the final
consumer.

In implementing the various stages of the innovation process in the company produced various
models of [7], which is a significant part of the strategic management.

Features innovative development companies characterized by a set of available resources,
determining its ability to create, search, selection and innovation, and are characterized by the concept of
innovation potential.

Innovative potential is both a prerequisite and outcome of the choice of certain innovative
strategies factor that shows the degree of susceptibility of businesses to innovate [5].

* Supervisor — Shabinskyy O., Doctor of Economics, professor
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Implementation of business opportunities starts with adequate to the external and internal
environment overall management strategy. The innovative strategy as part of general requires special
attention and bringing to coordinate with other processes in the enterprise. The main objective is to
achieve a balance between the development of scientific, technical and industrial potential.

Strategic planning linked to global goals of the enterprise and bringing them into line with the
requirements of the environment. Planning should provide an opportunity to anticipate change and
respond to cases of external changes.

Planning innovation associated with the implementation of certain complex functions:

— major is reflect the essence of planning;
— specific -is reveal the content of the planning process;
— providing is contribute to the basic and specific [3].

On this basis, formed functional subsystems - setting goals and priorities, development plans, study
activities, projects, normative and methodological subsystem, information, logistics, organizational,
staffing and coordination in the planning system innovation.

Innovative development is based on a system of interrelated steps aimed at effective assessment
and selection of innovations for implementation in the enterprise. These stages are explained by
economic means efficiency innovations so that on a corporate level in determining the long-term goals
can analyze and consider the task of innovation development [4].

The convergence and interpenetration of strategic and innovative processes provided by the
integration of assessment methods and selection strategies of innovation based on the following main
stages:

1. Analysis of the environment and the development of innovative behavior: the results of
research, forecasting, monitoring is the basis for constructing model of strategy is developing and
evaluation of innovative behavior, which must comply with possible changes in the external environment
interaction venture with competitors, customers, strategic partners, suppliers, shareholders and creditors
as a result of the commercialization of innovations. At this stage, we have the potential sources of
economic growth:

— formed a patent portfolio that blocks the actions of competitors;

— have the opportunity to expand market share due to meet the latent needs of customers and bring to
market unique in its characteristics of new services or products improving;

— receiving royalties when entering into licensing agreements with strategic partners;

— diversification of product lines and the transition to more advanced marketing model;

—and increase the value of its shares by creating intellectual capital in the form of intangible assets.

2. Analysis of the internal environment can be made on the following areas:

— marketing;

— production;

— finance;

— staff;

— the management structure.

Estimation of innovative activity of former and current time capabilities in an innovative
environment. Such knowledge can at the stage of strategic development areas excluded from among
these alternatives unattainable goals due to lack of resources or poor infrastructure.

3. Consideration of alternative options to achieve the strategic objectives: the choice is between the
parties to the innovative design, the date and place new items on the output market volumes patents,
investment sources.

4. Selection innovation is based on the feasibility, organizational and technical justification in terms
of innovation strategies, resources and performers.

5. Feasibility organizational and technical justification of innovative strategies: while it is
appropriate to use approaches that are used to assess the effectiveness of projects and discounted cash
flows arising in the development and implementation of innovations. This approach to evaluating the
effectiveness due to the fact that in practice innovative strategies adopted to represent and treat in the
form of investment decisions.

6. Analysis of innovation potential: the stage of corporate budgets assesses the innovation potential
for determining the adequacy of enterprise financial and economic resources to provide innovative
strategic and current production activities. It turns correspondence between innovative long-term and
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short-term economic goals, objectives and resources. Evaluation of innovative capacity aimed at
establishing consistency between the current strategic innovation and production activities on the basis of
financial and economic support for their effective implementation. If, after calculating the cost of
innovation in assessing the innovative potential derived indicators are negative, it is necessary to analyze
the possibilities of enterprise technology to provide new investment funds from external sources.

7. Evaluating the effectiveness of the development and implementation of product and
technological innovation on the basis of internal infrastructure capacity, examines overall farm efficiency
and new and / or improving technologies including their estimated impact on growth businesses.

8. Analysis of the innovation process to identify matches between achieved and planned results of
the innovation. A comparison of the effectiveness of approved and executed economic decisions aimed
at identifying possible shortcomings and their consideration when developing further innovative
development strategies [4-6].

Using parallel with network planning methods innovation can ensure continuity of strategic
development through innovation. Using these techniques due to the choice of options that companies
most often used in the transition from the implementation of a strategy of innovative development to
develop another. In one of the approaches innovative projects are implemented in parallel: development
and implementation of new technologies and improving carried out on a regular basis, one innovation
will change the other mode vicious cycle. In another, a consistent approach, innovation usually are
reactive in nature and implemented in response to the innovative actions of competitors. In other words,
some businesspersons have to innovate followed by other market participants to secure a similar position
as the innovative active competitors. In sequential approach may be a time gap between the implemented
and planned to implement new or improving technology that could adversely affect the competitiveness
of products produced now [7].

Inadequate support innovative development of monetary and financial, labor and economic
resources increases the time and the resultant risk. Conversely, timely and full financing of investment
support innovation processes contributes to early release of new products to the market and, therefore,
brings the term income from investments.

Thus, the main stages of organization innovation businesses include:

— setting goals of innovative development company;

— development of basic development strategy and the degree of compliance of the environment,
capacity and cycle of enterprise development and the level of risk is acceptable for the enterprise;

— definition of innovation objectives in terms of areas of the company;

— evaluation of innovative potential of enterprise;

— evaluation of innovative potential of enterprise;

— development of innovative strategies and preparation of innovative enterprise budget;

— implementation of innovative strategies;

—innovation strategy adjustment according to the changing goals of the enterprise, the basic
development strategy or changes in the level of innovation potential [5].

Thus, innovation management, including its strategic planning occupies the most important place
in the overall strategies of management. Through it realized an important indicator of effective
management of business entity - the innovative potential of the enterprise. Innovations emerge as key
elements of an optimal response to external changes and survival in high competition. The system
integration phases of strategic and innovative development of generalized innovation organization, are
planning approaches to innovation.
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THE EFFICIENCY OF SUGAR BEET PRODUCTION

LLlacnuei mMu, WO Hapoaunuca B YKpaiHi. TyT XuBYTb Hawli 6aTbku, Aigwn, npagign, TyT KOPiHb
YKpaiHCbKOro Hapogdy. 3HaTu CBiii Hapoj — Le 3HaTKU MaMWHY MiCHIO, fika Mocisna B Aylly AUTUHI
3epHATa Lo6pa, Le 3HaTW i He 3abyBaTu OGaTbKIBCbKY XaTy, CTEXMHY [0 LUKOAW, Bif AKOT AiTW WLYTb Y
LWIMPOKMIA Winax BaTbKiBLWMHK, Lie 3HaTU 6abyCUHY BMLUMBAHKY, 3abyTy i pO3TOMTaHy XXOPCTOKWUM
yacoMm. CbOroAHI MM MOBMHHI 3HATK CBOI KOPEHi Ta Aymatu npo Te, 6e3 YOro He MUC/IUTLCA XOAeH
HapoZ: HapOAHI 3BMvYai, TpaamLii, Npo Hawwy beperviHio, 06epern Ha pyLUHKKaX, NPO Halli 4o6pi i cnasHi
CUMBO/IN. BuLIMBaHKa — Ha3Ba HAapOAHOI  COPOYKM, MpPUKPaLLeHOlI OPHaMEHTOBAHOK BULLIMBKOLO.
Baxnmea ckfafoBa YKPaAiHCbKOIO HauiOHa/JIbHOrO BOpaHHsA. YKpaiHLUi 3f4aBHa CTaBUAMCA [0 0pfAry
LWaHO6/11MBO Ta 3 MOBarok. Mamu BULLIMBANIN OJAr 419 AiTei, BKNafatoum B Hei CBOI MOMUTBM i HXKHI
NnoyyTTA. BULIMBAHKM CMYXWUNWU | MPUKPAcOo, | 06eperom. 3a HUM MOXHa 6y/i0 BM3HAYMTU, 3BiAKU
POLOM B/IACHMK COPOYKU. 3apa3 MOXHA KynuTW BULLMBAHKY, a KO/MIUCb OfAr JIHOAW BULUIMBAIN
CaMOCTIiHO.  TpaguUiHO BULLIMBKY PO3MILLyBa/IM Ha OfA3i B MEBHUX MicUsX, W06 3aXMCTUTK ayLly
NIOLVHW BIf 371MX CW1. TOMY NPEeLKV BALLIMBASIN BOPIT, MOAIN, TOPSIOBUHY, MaHXeTW. Tak BOHM NparHyim
3aXUCTUTU YaCTUHW OfArY, Ha AKMX TKaHWHY 3aKiHuyBanacd 1 3'ABIABCA AOCTYN O Tina JIHOAUHW.
OYHKLiE0 TpaguUiiHOi BULWIMBKA 6yna camMe OXOpOHHAa Micis. BoHa He foryckana nonajgaHHS
HeraTMBHUX CWUN B Jywly JHOAMHW Yepe3 Kpard COPOYKM. TakOX BBAXa10CH, LU0 BULLIWTA COpPOYKa
obepirac BnacHWKa Bif 3a3fApicHMX i Hegobpux ntofgei. Konu 3na NOAMHa AUBMBCA Ha Bi3EPYHKM
BMLLIMBAHKW, BiH BIZBOJIIKABCA Bif MOraHOro HaCTPOHO i BUMYCKaB 3/1y CUNY HeLOOPO3NYNMBLA MOB3 Lib.
Tak Lo BMLWNTA COPOYKA HAPIBHI 3 BULLMTUMW PYLLUHMKaMK CNyXuna peasbH1UM obeperom. Kpim Toro,
NPeLKN BULLMBA/IM COPOYKM Ha JO6PO i 3 6narmMm Hamipamy. CopouYKa 3aBXAM BULLIMBAIACH XIHOUMMU
pyKamMn, a TOMy Hecfia CWIbHWIA eMOLAHWIA 3apsf, CUMBOI3yBasia A06pO, OG0B | BIpPHICTb. [laBHE
3aMOB/IAHHA HaLLMX MpeakiB roBopusio: "AKoo 610K € COpOYKa Ha Tifi, TakKMM W06 | YONOBIK A0 XIHKM
6ys". Came TOMy fiByaTta NMOBUHHI By BAULLNTK CBOEMY HapeyeHOMY BULLMBAHKY A0 BecCinns. KoxeH
PerioH YKpaiHn Mae CBOHO OCO6/MBY BWLUMBAHKY, fKa BIOPI3HAETbCA Bif IHLIMX TEXHIKOKO Ta
OpHamMeHTOM. ®PaKTUYHO, KOXHa 06/1aCTb MOXE MOBUXBAIATUCH YHIKASIbHUMW BULLMTUMMN COPOYKaMW,
npUTaMaHHUMM TifbKKM T1. | KOXXHa COPOYKa € HEMOBTOPHOD Ta 0COG/IMBOKO MO CBOEMY.
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