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The aim of this work is to study and promote the effective quality of work and identify
opportunities for growth considering their subjective needs based on external stimuli.

The concept «stimulation of labor» is one of the common methods of social control, influence the
behavior of activity of individuals, social groups, labor groups.

The problem of incentives for workers to highly efficient, productive work involved many
scientists, but primary sources of science considered the works of Smith, Ricardo, A. Marshall [1].

Modern theoretical achievements of foreign scientists in the field of encouraging business staff
made D. McClelland, William Ouchni, W. Vroom, J. Atkinson, L. Porter and others.

Ukraine in this issue deal with such scientists as DP Goddess VS Vasil'chenko, AM Kolot,
EE Kuzmin, L. Kirby, OH Miller, A. Sosnin and others [1].

To motivate employees of the organization must use both tangible and intangible methods.
Promote in material form involves the introduction of highly efficient systems and forms of wages,
improvement of existing and the introduction of a new tariff system, the use of incentive payments and
allowances to salaries, cash payments for performance goals, "profit participation”, the sale of shares at
discounted prices. Intangible methods provide motivation by providing various gifts, discounts on goods
produced by it, paid health insurance, improving the safety and the like [3].

But now | want a closer look at the material incentives of employees.

You can select the following types of financial incentives:

1) Salaries, which is a form of mandatory minimum remuneration of staff. It guaranteed basic
compensation to which the employee can expect in return for their labor action. There are many different
ways of deducting certain size (of wages): hourly, piece, the results of the individual, taking into account
factors tariff-qualifying grid. Optimally, it is likely to be wage system that: a) worked closely with the
needs of the company and its employees; b) based on accountability at all levels of managers and ordinary
employees; c) laying the foundations differentiation in pay; d) developed, introduced and maintained with
the participation of the workforce.

2) Allowances (surcharge) cash payments to key employees can be assigned based on: seniority, merit
to the company, for night work, holidays, overtime, performance of additional responsibilities,
communication professionals, hard working conditions and on other grounds and to the extent caused by
the leadership of the organization. Conventionally, they can be seen as an additional element of salary,
located between the rates on the current system of remuneration and bonuses.

3) Premiums earned on the basis of employees, usually defined intervals. Prize must be strictly
personalized form of reward and be the basic method of differentiation in pay, that depend on the
employment indicators, the results of a particular employee. The award should not be assessed, the
results of which are mandatory and which are covered under salaries and allowances; on reasons not
connected with work. Slight in size but frequent and widespread outreach staff bonuses turns into the
usual fee and the stimulating effect is reduced [4].

Thus, today there are many types and forms of stimulation, so managers choose such systems
should encourage that effectively encourage employees to work highly. I reviewed their work stimulating
material types, because they consider the most effective.
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XapkiBcbKHI HAIIIOHAABHHH TEXHITHHIH YHIBEPCHTET
CIABCBKOTO0 rocrnoAapcrsa imeni Ilerpa BacruaeHnka

OPT'AHIBAITIA POBOTHU JIOT'ICTUYHUX NEHTPIB HA
CIJIbBCBEOTI'OCIIOJAPCBHRUX IIIIIIPUEMCTBAX

ArpapHa ccepa € NPIOPUTETHOKD CTPATENYHOK Ta/ly33t0 eKOHOMIKM KpaiHW, PO3BUTOK SKOI B
3HaQUHIA Mipi 3a71eXUTb Bif PIBHA YNpasiHHA MaTepia/ibHUMK, (PiHAHCOBMMM, iH(opMaLiiHUMK Ta
CEPBICHNMW MOTOKaMK rOCMojaproroumx Cy6'ekTiB. TMigBULLEHHSA ed)eKTMBHOCTI Takoro yrpas/iHHA
MOX/IMBE 3@ PaxyHOK BWKOPUCTAHHA JOMICTUYHOTO MIAX04y, 30Kpema LUMAXOM  (pOopMyBaHHS
NOTICTUYHUX LEHTPIB, AIKI BUKOHYBATUMYTb C(OYHKLii LLOLO CMPUAHHA MPOCYBAHHIO MaTepiaibHUX
MOTOKIB [0 KIHLEBMX CMOXMBayiB Ta HagaBaTUMYTb iHLII KOHCaNTWMHIOBI Mocnyr. CTBOPeHHSs
NOTICTUYHUX LUEHTPIB  [O3BONUTL YAOCKOHIATK MPOLECKM 3 MOCTayaHHs, 36yTy, CKafyBaHHS,
TPAHCMOPTYBaHHA, YMPaBiHHA 3armacaMu MiANPUEMCTB arpapHoi cpepyn Ta 3abe3neynTb 3MEeHLLEHHS
BATPAT Ha iX OpraHisauito Ta MpoBeAeHHs. 3a paxyHOK nepefadi YaCTMHU AOMNOMDKHUX COYHKLINA,
TOBapOBMPOOHUKAMN  NPUAINATUMETLCS  OifiblLe  yBarv BMKOHAHHIO  BMPOOGHWYMX MNPOLECIB 3
BMPOLLLYBaHHS CisIbCbKOTOCMOAaPChKUX KyNbTYp Ta pO3BeAeHHS TBapuH. 3i 3MiHaMK CTpaTeriii po3BUTKY
0c06/11BOT yBarn HabyBae BMBYEHHS PUHKY MOCTa4aHHA PECYPCIB | TOTOBOI MPOAYKLT, YAOCKOHANEHHS
CACTEM  MaTepiaNbHO-TEXHIYHOrO Ta  iHCpOpMaLiiHOro  3abesneyeHHst  CibCbKOrOCMO4apChKMX
MIANPUEMCTB Ha OCHOBI JIOMICTUYHOIO Migxony. BWKOPUCTAHHSA [HCTPYMEHTapit0  NOTICTUMKA  3i
CTBOPEHHAM JIOTICTUYHMX CWUCTEM [O3BOJIIE MOMIMLIUTM BHYTPILLHE Ta CCPOPMYyBATW CNPUATIMBE
30BHILLUHE CepefoBULLIE TOCMOLAPHOBaHHSA CifIbCbKOrOCMOAAPCHKMX MIAMPUMEMCTB. Y LiSIOMY OpraHisais
NOTICTUYHUX CUCTEM B  Ci/IbCbKOrOCMOAAPCbKMX  MIAMPUEMCTBAX CTaE HEOoOXifHUM  (hakTOpoM
NigBVLLEHHA ed)eKTUBHOCTI iX [LiANbHOCTI. TOMYy B Cy4aCHMX YMOBax [/19 3a6e3rneyvyeHHs PO3BUTKY
arpapHoi rasysi akTyaslbHUM € NMUTaHHA DOPMYBaHHS IOTICTUYHUX LLEHTPIB.

ATrpapHUM NOFICTUYHMM LIEHTPOM BW3HAYAETLCA CrieLianizoBaHe MigMPUEMCTBO, PO3MILLEHE B
CifIbCbKili MICLIEBOCTI Ha MEeBHI TepuTOpii, NPpMU3HaYeHe ANS 06CNYroByBaHHS CiflbCbKOrOCMOAAPChKMX
TOBapOBMPOOHUKIB 3 METOK HaflaHHSA iM KOMIMJIEKCY NOTICTUYHMX MOCAYT, L0 CNPUSTUME 3HKEHHIO
BATPAT KOLUTIB Ta 4acy Ha BMPOOHMUTBO i 30yT arponpoAykLuii, a TakoX NiABULLEHHIO Ti AKOCTI Ta
KOHKYPEHTOCNPOMOXHOCTI Ha BHYTPILUHLOMY |  30BHILLUHbOMY pPUHKax. 3 TEXHIYHOI CTOPOHU
arposoriCTUYHMIA LEHTP MpPeACTaBsfe COO60K CYKYMHICTb BGyaiBeNb Ta cnopys, fKi 3a OYHKUIOHaNbHUM
NPU3HaYeHHs NOAINATLCA Ha O6'€KTW CKNaACbKOro, TPAHCMOPTHOrO rocrnojapcTea, a TakoX OQiCHI
MPUMILLEHHSA, IHXEHEPHO-TEXHIYHI KOMYHiKaLii Ta iHwwe. Po3millyBaTy Taki arposioriCTUYHI LEeHTPU
JOLINbHO B MicUsX, HABNMKEHUX 40 aBTO-, 3ai3HUYHWUX, BOAHMX Ta IHLINX LUNAXIB, TEPMIHaMIB TOLLO.
OcCo6/MBICTHO arpo  NOMICTUYHOTO LEHTPY Mae OYyTM WMOro BIAKPUTICTb A1 HOBWUX  CifIbCbKMX
rocnojaproroumx cy6'ekTiB, AKi GaxaTMMyTb BECTM CBOKO [iNIbHICTIO 32 YYacTO LeHTPY, AOCTYMHICTb
0ro BUPOBHNYMX MOTYXXHOCTEN AN18 BCIX KNiEHTIB [1].

3agaya OMTUMaNIbHOTO PO3MILLEHHA IOFICTUYHMX MOTY)XXHOCTEN [aBHO BXE CTala KIaCUYHUM
3aBfjaHHAM fioricTvkn. Ha gymky KpukaBcbKOro €. 'y Hiil NOTPIGHO 3HalTU Take pO3TallyBaHHS
PO3MoAiNbYMX LEHTPiB abo CkMafiB LOAO CBOIX MOCTaYa/ibHUKIB i CMOXWBAYiB, MPX AKOMY MeBHa
LiNboBa GOYHKLA, LLO BUP&XKAE CyMapHIi NIOMCTUYHI BUTPATK, JOCATAE CBOrO HAMMEHLLIOTO 3HAYEHHS.

"No6a/IbHI NOTICTUYHI CUCTEMW Ta iX JIOTICTUYHI LIEHTPW ABNAKOTLCA MOTYXKHMUM 3aCO60M EKOHOMI
JeiLnMTHMX HaLiOHaIbHNUX PecypciB:  MaTepiaibHUX, CUPOBUHHUX, EHEPreTUYHWMX, PIHAHCOBMX,

* Hayxosuii xepisrux — 1 ipacesa O.M., x.e.n.
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