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in this center of responsibility is greater, the more you can link the effects of a reward. So this is essential
to proper measurement of the effects of the labor centers.

Within the fund premiums accrued appointed premiums for managerial personnel, responsibility
centers and workers. Managers who follow the budget execution should be held accountable for the
effectiveness of their work in a range subject to their control, within which they can make decisions.
Managers can not only match the results directly depend, for example, the conditions of the world
economy or price trends in foreign markets. The main task of management is to achieve goals. Therefore,
they should be sufficiently motivated to achieve the best results subordinate responsibility centers.

Direct employees of the company is also an important subject of bonuses, because the
effectiveness of their work affects the results of responsibility centers. Prize must be clearly defined, and
workers - in this mode, aware of a way to measure the effects, the grounds for bonuses. Prize must be a
significant part of the basic salary (20-50%), so the extent to which the objectives translated to the level
of bonuses was palpable. Workers can receive "extra premium™ for works on special assignments leaders
who are not in the range of duties [2-3].

So, the idea of material incentives should be clearly defined, ranging from planning funds for wages
and the provision of bonuses to employees and managers of responsibility centers. Otherwise, the bonus
system can lead to conflicts between cooperating among themselves centers and groups of workers due
to unreasonable and incomprehensible pryvileyuvannya some to others. An employee who is aware that
his involvement and contribution of labor is directly related to the consideration received and additional
material incentives will work better. Also performed the pleasure of his work will be greater. And,
therefore, more productive labor group of people has a direct relation to the overall financial results.
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XapkiBCcbKHI HAITIOHAABHHH TEXHIYHHUH yHIBEPCHTET
CIABCBKOT0 rocrmoAapcrsa imeni Ilerpa BacraeHnka

OIHAHCOBI PECYPCH IILAITPUEMCTB:
JHEPEJIA ©@OPMYBAHHA TA EOEKTUBHICTH BUKOPUCTAHHA

B ymoBax camOpiHaHCyBaHHS Bax/ivMBe MicLe 3alMatOTb (PiHaHCOBI pecypcy MiANPUEMCTB -
ro/I0BHa CKNazioBa ixX PyHKUIOHYBaHHS i O4MH 3 (hakTOopiB BUPOOHMLTBA B yMOBaX PUHKY. CaMOCTINHICTb
NiANPUEMCTB He B OCTaHHIO Yepry XapakTepu3yeTbCs HafABHICTHO (piHAHCOBMX pecypcis. 3abe3rneyeHicTb
NiANPUEMCTB  (PIHAHCOBUMM pecypcamMn Ta iX e(peKTMBHEe BMKOPUCTaHHA CYTTEBO BM/IMBAE | Ha
MOMOBHEHHA OMOMKETY, [ePXaBHMX | PerioHa/ibHUX (POHAIB. B CyKymHOCTI (PiHaHCOBI pecypcu
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NiNPUEMCTB BIAIrpalOTb BaX/MBY PO/b ANA (POPMYBaHHS PUHKOBMUX BIAHOCWH Y HaLiOHaNbHIl
eKOHOMIL B Lji1oMmy.

®diHaHCOoBiI pecypcy HOPMYyHOTLCA LLLe 40 MOYaTKy AiffbHOCTI MiANPUEMCTBA B NMPOLECI YTBOPEHHA
cTtatyTHOro dooHZy. [dani Ui KOWTK iHBECTYHOTbCA 17 3abe3rneveHHs BMPOOHMYO-rOCMOoLapChKOi
LISNbHOCTI, PO3LUMPEHHA A PO3BUTKY BMPOOHMUTBA. Came Tak MiANPUEMCTBO OTPUMYE MOXJ/IUBICTb
3a/imaTmcs BUPOOHULITBOM | 36YTOM MPOAYKLi, OfepXyBaTu LOX0AW. poLUoBi pecypcu NiLNpPUEMCTB
36epiratoTbCAd B Kaci, a TaKOX Ha MOTOYHOMY, BIHOTHOMY Ta IHLUMX paxyHKax Yy OaHKIBCbKMUX
ycTaHoBax [1].

®iHaHCOBI pecypcy TpaHCGOPMYIOTLCA Y AiIoBUIA 06OPOT Yepe3 BIAMOBIAHI Mxepena. BoHW
MOXYTb OYTW PO3IMAHYTI 3 ABOX TOYOK 30pY: AK CYKYMHICTb IHCTPYMEHTIB, LLIO BMKOPUCTOBYHOTHCA AN
3a/ly4eHHs (PiIHAHCOBMX PecypciB, HEOOXiAHMX 419 06CNYroByBaHHA BMPOOHMUMX Ta IHWWUX BUTpAT
OpraHisaLji; i IK CyKynHicTb CnocobiB (oiHAHCOBOrO 3abe3rneyeHHs fifbHOCTI opraHisaLii, MOTEHLiHO
LOCTYMHUX | (PaKTUYHO BMKOPUCTAHUX B MPOLIECI CTBOPEHHSA, CTAHOB/EHHS | PO3BUTKY OpraHisauii, L0
3a6e3meyyroTb NeBHY BeNIMUMHY (DIHAHCOBMX pecypcis [2].

Ha CcbOrogHi 3anMLIAtOTLCA aKTyalbHUMW MUTaHHSA, MOB’A3aHi 3 PO3POOKOK Ta peasisauicto
eqpeKTVMBHOI CTparterii i TakTWKW YNpasniHHA (PIHAHCOBUMW pecypcamu MIANPUEMCTB, AK LiMICHOI
cUCTeMM, MiANOPAAKOBAHOI €AMHIN (DIHAHCOBIW | reHepasbHiin cTpaTerii (OYHKLIOHYBaHHA Ta PO3BUTKY
MiANPUEMCTBA B Cy4aCHMX YMOBAX HEBM3HAYEHOCTI Ta PU3MKIB, O NpUTaMaHHI MIHIMBOMY PUHKOBOMY
CepeLoBULLY.

MeTa [OCNIMKEHHA nonsrae y po3pobui HanpamiB BAOCKOHAIEHHS YNpas/iHHA (DiHAHCOBMMU
pecypcaMn NigNPUEMCTBA HA OCHOBI Yy3ara/lbHEHHA TEOPETUYHMX Ta OLIHKM NPaKTUYHWUX acrekTiB
[OC/ipKyBaHOI Npo6/iemMaTnKu.

O6’ekTOM pocnimpkeHHs € piHaHCcoBi pecypc BAT «3eneHuii aity.

MpegMeT LOCMIMKEHHA — TEOPETUKO-METOANYHI Ta NPaKTUYHI 3acagy ynpaesniHHA diiHaHCOBMMU
pecypcaMmu MignpueMCTBa.

MeToan [OCnimpKeHHA. TeopeTUYHOK Ta METOLMYHOK OCHOBOK [AOCNIMKEHHS BUCTYMarOTb
KOHLenuii Ta NigXo4n Cy4acHOi eKOHOMIYHOI Teopii, EKOHOMIYHOIO aHani3y, Teopii yrpasniHHA, HayKOBI
npawi BITYM3HAHMX | 3apybDKHUX BuUeHWX Ta (paxiBuis, fe OOIPYHTOBaHO KOHLENTyasibHi 3acam
iHChopMaLinHOro 3abe3neyeHHs ynpasniHHA (DiHAHCOBUMW pecypcamu MignpreMCTBa.

>KofHe nignpremMcTBo He MOXe oyHKLIOHyBaTK 6e3 dpiHaHCOBMX PecypciB, afKe Lie Ti KOLUTH, AK
3a6e3neyyroTb 3A4IMCHEHHA YCIX BWUAIB AiANbHOCTI MigNPWEMCTBA Ta [O3BONAKOTL MOMY OTPUMYBATW
npuoyTKuN.

®iHaHCOBI pecypcu MILNPUEMCTB — Le 4acTMHa TPOLUOBMX KOLUTIB MiAMPUEMCTB], LU0
hopmytoTbCA B NPOLEC PO3MOAiNy | Mepepo3noginy HauioHaIbHOro 6araTcTsa, BHYTPILUHBOIO Ba/lOBOTO
MPOAYKTY | HALIOHA/IbHOTO JOXOZ4Y, AKI aKyMy/IHOKOTbCA 33 PaxXyHOK BMIACHWX, MO3NYEHMX Ta 3a/1yYeHUX
KOLUTIB Ta nepebyBarOTh Y PO3MOPAMKEHHI Cy6'eKTa rOCNOAAPKOBAHHA | HEOOXIAHI 419 BUKOHAHHSA HUM
(piHaHCOBMX 3000B'A3aHb, 3MINCHEHHS BUTPaT 3 METOK 3abe3rneyeHHs MPOLECY PO3LUNPEHOTO
BIATBOPEHHS, a TaKOX 3 METOK OJepXaHHA NPUOYTKy Bif 3A4INCHEHHS BMPOOGHMYO-rOCNOAaPCHKOI
AisnbHOCTI [3].

YnpasniHHA (PiHAHCOBUMMK pecypcamu  MPeACTaBnisie COOOK CYKYMHICTb B3aEMOIMOB'A3aHMX
eNneMeHTIB — cyb'ekTa ((hiHaHCOBI MeHemkepw), 06'ekTa ((DiHAHCOBI MOTOKM), METU (CTBOPEHHS PECypPCHOI
6a3n 3 BIANOBIAHWX [Kepen Ta 3abe3rneyeHHs ePeKTMBHOrO BUKOPUCTaHHA CCDOPMOBAHMX Pecypcis) i
METOZiB Ta IHCTPYMEHTIB ii peaniauii [4]. YnpasniHHA (hiHaHCOBMMM pecypcaMn MiLMPUEMCTB € OLHUM 3
K/HOYOBMX UYMHHMKIB OpraHisayii BMPOOGHWYO-rocnojapcbKoi AiANbHOCTI  MIAMNPUEMCTBA, OAHUM 3
HaiBXXMBILLMX  (pakTOpiB  3abe3neyeHHs  eqdeKTUBHOI  (PIHAHCOBO-TOCMOLAPCHLKOT  AiAbHOCTI
NiANPUEMCTBA B Cy4YaCHWX YMOBaX, [AiANIbHICTb, WO CNpsMOBaHa Ha ONTWMMI3aLit0 (DIHAHCOBOTO
MexaHi3My NiAnpUEMCTBa, KOOPANHYBaHHS (DiHAHCOBMX Onepauiii, 3a6e3neveHHs iX BMOPSAKYBaHHSA Ta
TOYHOTO «6asiaHCyBaHH» [5].

Ans ouiHKM xepen dhopMyBaHHA (DiIHAHCOBUX PecypciB NignpreMcTBa 6y0 06paHO HeBENMKUIA
Cy6’eKT NiANPUMEMHULLKOT AiSNbHOCTI MicLeBOro 3HaveHHs — BAT «3eneHuii lMait». B aHanizosaHOMy
nepiogi o6carn cpiHaHcoBUX pecypcis BAT «3eneHunin [ait» 3pocTtatoThb. Lle BigOyBaeThCs 3a paxyHOK
HapOLLIEHHs 06CAriB MO3MKOBOrO Kanitasly, 4acTMHa SKOr0 BMKOPUCTOBYETbCA Ha MOKPUTTA 3OUTKIB.
Haiibinblly 4yacTky B cpiHaHCOBMX pecypcax BAT «3eneHunid [aii» CTaHOBMATH [OBrOCTPOKOBI
3000B’A3aHHA, a caMe iHLi JOBroCTPOKOBI 3000B’A3aHHA. BnacHWin Kanitan NignpueMcTsa LLOPIYHO
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3MEHLLYETHCA, L0 MOB’A3aHO i3 OTPUMaHHAM 30UTKIB MigNPUEMCTBOM Ta (DOPMYE KPU30BUIA (PiIHAHCOBMIA
CTaH OCTaHHbLOTrO.

OCHOBHUM peasibHUM HanpsAMOM BUKOPUCTaHHA (piHaHCOBUX pecypciB BAT «3eneHuin lMaid» €
OCHOBHI 3aco6w, Mpu YoMy Taki iHBeCTMUii € BunpasfaHumK. Ampke y 2014-2015 pokax 4vacTka
BUPOGHMYMX (DOHLIB y MPOAYKLLi CYTTEBO 3MEHLLWMACH Ta Lie JO3BONW/IO MIAMPUEMCTBY CKOPOTUTM CBOI
361TKM, a'y 2016 poui Bigbynacs 3B0POTHA AMHAMIKa.

BAT «3eneHuii [aii» € 36MTKOBMM MNiLNPUEMCTBOM Ta LLLOPIYHO NPOTArOM aHani3oBaHOro nepiogy
OTPUMYE BiZ'€MHE 3Ha4eHHS (DiHaHCOBOTrO pe3ynbTaty. OfHaK 3MEHLLUEHHS CYyM X 36UTKIB B NMOELHAHHI
i3 3ara/IbHUM 3POCTaHHAM 06CATiB (PIHAHCOBUX PECYpPCIB, AKi BUKOPUCTOBYOTHCA HE JINLLIE HA MOKPUTTSH
paHille OTpMMaHUX 30MTKiB, MPOBOKYE 3MEHLLEHHSA PIBHA 36MTKOBOCTI MiANpWEMCTBA Ta Aa€ MifCTaBu
MPUNYCTUTH, LLLO 33 YMOB CTabiNbHOT pO60TH B LIbOMY HanpsMKy TOBAPUCTBO MOXE He JINLLE JOCATHYTU
HY/IbOBOT PeHTabe/IbHOCTI, & A BUIATK 3 YacOM Ha NPUOYTKOBY Ais/IbHICT.

Bnpogoex 2014-2016 pokis BAT «3eneHunin ait» Mae He3afoBiNbHY CTPYKTYpY KamiTany, npote
Hemae aleKBaTHOro BapiaHTy AOro rnepepo3noginy, OCKiNbKn 30UTKM AaBHO MEPEBULLLAAN CYMY BNaCHOIO
Kanitay. 3a YMOBW MMOBHOrO MOralleHHs HeMnoOKPUTUX 306UTKIB, 3i 30EpeXeHHSM BCIX PeLuTU yMOB
OiNbLL-MeHLL e(PeKTUBHUM MOXe BYTW 3a/Ty4eHHs MO3MKOBOrO Kanitany nuwe Ha 400 TuC. rpH. TO6TO Ha
21% y nacwvBi. OfHaK, JOCArHEHHS Takoro CTaHy AOCUTb AOBMIA NPOLEC, TOMY Hacamrepesd NOTPi6GHO
OpIEHTYBATUCA Ha 30i/bLUEHHS EKOHOMIYHOI peHTabeIbHOCTi aKTUBIB.

®iHaHcoBa caHauis BAT «3eneHuin [ail» nignpuemcTBa MOXe OyTW 3filiCHEHA 3a paxyHOK
BHYTPILLHIX [Kepen, a camMe PO3LUMPEeHHS BHYTPILLHLOTO PUHKY 36YyTy, Nepernsgy LiHOBOI MOMITUKY,
PO3LUMPEHHA CUCTEMWM 3HWXKOK Ta PeKnamu, a TakoX MPOLOBXKEHHS TMOMITUKN 3HUKEHHS 4acTKU
co6iBapToCTi B JOXOZAi (BMPYUL) Bif peasnisauii npogykuii (ToBapis, po6iT, nocnyr).

BAT «3eneHuii lMail» B aHanizoBaHOMY Mepiofi Mae He3afoBiNlbHY CTPYKTYpPY aKTUBIB Ta HeMae
afleKBaTHOro BapiaHTy il MokpaieHHs. OCTaHHE MOXe BifOyTWCb, NO-nepLUe, MICNA MOKPaLeHHS
3arafibHOT CUTyalii B KpaiHi, fAka Mpu3Bede [LO 3HWDKEHHS BIACOTKOBMX CTaBOK 33 KOPWCTYBaHHS
MO3MKOBMM KamiTasioM, No-gpyre, Micns NMOKPUTTA 36UTKIB nonepegHix nepiogis. ®iHaHCOBa caHauis
nignpueMcTea MOXe OYTW 34iICHEHA 3a paxyHOK BHYTPILUHIX [MKepen, a came PO3LLUMPEHHS
BHYTPILUHLOTO PUHKY 30YTy, Mepernsgy LHOBOI NMOMITUKMN, PO3LUMPEHHS CUCTEMU 3HWKOK Ta PeksaMu,
MPOJOBXEHHS MOJITUKA 3HVKEHHS YacTKWM CObIBApTOCTI B JOXOAi (BMPYyuYLi) Bif peanisauii npogykuji
(ToBapis, pobiT, nocnyr). MNepeaaya YacTUHM Ae6ITOPCLKOT 3a60ProBaHOCTI (PaKTOPUHIOBIA KOMMaHii Bce
X HEe 3MOXe BUpILWMTK npobnemy MiAMPUEMCTBA, OCKIbKM MpU3BeLe L0 KOHONIKTY iHTepecis. Lie B
CBOKO Yepry o3Hauae, o BAT «3eneHunin avi» MOXe MOKPALLMTI CTaH CBOIX (PiHAHCOBMX PecypciB
NNLLE 33 PaxyHOK MiABULLIEHHA MPUOYTKOBOCTI BMPOOHMYOI AIfNLHOCTI Ta Mepernsgy iHaHCOBUX
BUTpAT.
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