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FINANCIAL DIAGNOSTICS AS AN INSTRUMENT FOR PROMOTING 

SUSTAINABLE DEVELOPMENT OF THE ENTERPRISE  
IN A CRISIS CONDITIONS 

  
Abstract. The growth of competition in the consumer market, changing consumer preferences 

and needs as a result of the reduction of solvent demand, the permanent recession of economic 
processes determine the volatility of market conditions. In order to ensure the efficiency of 
functioning of domestic enterprises and their sustainable development in conditions of uncertainty, it 
is extremely important to set up a qualitatively new system of information support for crisis 
management, which, in turn, requires the development of a conceptual approach to financial 
diagnostics as a component of the system. Conceptualization of financial diagnostics allowed 
concretizing its conceptual and terminological apparatus - essence, purpose, tasks, principles, 
methodical tools - as a leading tool of the crisis management system of the enterprise. On the basis 
of unification of the sequence of implementation of diagnostic procedures within the system of 
sustainable development of the enterprise with the use of simulation a reference model of the process 
of financial diagnostics in the system of ensuring sustainable development of the enterprise was 
developed that provides the integration and operational interaction of elements of the crisis 
management system with the enterprise management system in general. The purpose of the suggested 
adapted mechanism functional model for ensuring sustainable development in the system of crisis 
management of the enterprise is to provide financial stability, optimize the movement of financial 
resources, strengthen resource potential, which, in turn, is the basis for the development and 
effective implementation of a sustainable development strategy, taking into account the requirements 
of crisis management and financial security with sufficient financial independence of the enterprise. 
 

Introduction. 
Numerous internal and external challenges (long-term military aggression, low level 

of trust in the system of public administration, high corruption, weak financial discipline, 
poor investment attractiveness, low competitiveness, excessive debt burden, freezing of 
social standards, budget burden, etc.) severely restrict the potential of Ukraine in the global 
business space and, through the transmission of global financial and economic crises, 
increase the negative consequences of systemic contradictions in the national this economy. 
As a result, an increase in the frequency of occurrence of crisis situations and the magnitude 
of their destabilizing effects in enterprises of the vast majority of the national economy.  
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To ensure the effectiveness of using the financial and resource potential of domestic 
enterprises, increase the effectiveness of their functioning and further sustainable 
development in the conditions of uncertainty and constant changes in market conditions, the 
stimulus to which is mainly the growth of competition in the consumer market and the 
change in consumer preferences and needs as a result of reducing the solvency demand, it is 
extremely important to create a qualitatively new system of information support of crisis 
management, capable of providing communications and to satisfy information requests of 
users at all stages of the management process. The formation of such a system, in turn, 
requires the development of a conceptual approach to financial diagnostics as a component 
of the crisis management system, which allows for a detailed "survey" and identifies the 
state and trends in changing the financial and economic potential of the enterprise under 
conditions of uncertainty, timely detection of crisis phenomena and ensuring the 
effectiveness of the implementation of management procedures aimed at preventing and 
overcoming the consequences of their devastating effects, the restoration of financial 
parameters of the productive fun Ensuring the sustainable development of the enterprise in a 
dynamic business environment. 

1. Financial diagnostics conceptualization of in the system of crisis management 
of the enterprise 

The system of crisis management is an integral part of the management system of a 
modern enterprise and represents a set of interrelated elements that provide purposeful 
implementation of management procedures aimed at timely detection of crisis phenomena, 
prevention and overcoming of the consequences of their destructive influence, restoration of 
financial parameters of effective functioning and ensuring sustainable economic 
development enterprises in the dynamic business environment [1, p.17]. In a recession of 
economic processes, the leading place in the system of crisis management of the enterprise 
is financial diagnostics. 

The study of modern terminology has shown that financial diagnostics is interpreted 
by scientists as: 

- a process of research, evaluation, identification of the causes of change and 
forecasting of the state and results of financial and economic activity of the enterprise in 
order to minimize the negative impact of external and internal factors and elaborate a 
development strategy [1, p.178; 2, p. 94; 3, p. 120; 4, p. 61]; 

- a system of target analysis, which provides support for decision-making on 
financial rehabilitation of the enterprise through a comprehensive analysis of the financial 
and economic state and factors of its change, trends and prospects of enterprise development 
[5, p. 94; 6, p.102; 7, p.30]; 

- a possibility of identifying the state of the enterprise on the basis of a set of research 
procedures aimed at assessing the state of the enterprise, the dominant factors of its 
deterioration and opportunities for the implementation of development goals [8, p.113; 9, p.286; 
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- a part of the system of knowledge of financial analysis and the effectiveness of the 
financial mechanism of the enterprise, which allows you to assess the financial situation of 
the enterprise, the reasons and prospects for its change [10, p. 94; 11, p. 94]. 

The variety of available approaches to the interpretation of the definition of "financial 
diagnostics" proves that in the context of organization, technology, functions and tools of 
management activities for the implementation of a set of research procedures aimed at 
assessing the financial condition of the enterprise and its results, identifying the reserves for 
their improvement and substantiating the necessary management decisions, each of them 
has the right to exist. At the same time, it is expedient to unify and specify them in the 
context of crisis management and sustainable development of the enterprise. In view of this, 
under the financial diagnostics, we propose to understand the system of special knowledge 
implemented through the use of modern methodological tools during the consistent 
implementation of certain diagnostic procedures for the identification and forecasting of the 
state and results of financial and economic activity of the enterprise, the reasons for their 
change, timely detection of the symptoms of the crisis and the justification of the anti crisis 
measures complex to ensure sustainable development of the enterprise in a crisis. This 
definition meets the modern requirements of the organization of integrated management 
systems, because it treats financial diagnostics as a system of special knowledge, integrated 
with the system of crisis management in the general system of enterprise management at the 
level of the process of diagnosing crisis phenomena and the results of its financial and 
economic activities, and provides communication and the formation of information an array 
of relevant data to make decisions for new competitive advantages and sustainable 
development in a crisis. The above-mentioned actualizes the specification of the subject area 
of financial diagnostics, its goals, tasks, principles and methods for the implementation of 
diagnostic procedures, functions and features in the system of crisis management of the 
enterprise. 

The subject of financial diagnosis should be considered causal relationships that 
determine the change in the state and results of financial and economic activity of the 
enterprise in a crisis. 

The main objective of financial diagnostics in the system of crisis management of the 
enterprise is to provide information support for decision making on prevention and exit of 
the enterprise from the crisis, to restore and improve the parameters of the financial state 
and results of the economic activity of the enterprise, obtaining new competitive advantages 
and perspectives of sustainable development in an unstable business environment. 

Achieving a certain goal of financial diagnosis is possible on the basis of a number of 
tasks, the main of which are: 

- assessing the state and results of financial and economic activity of the enterprise; 
- monitoring and revealing development trends of the results of economic activity 

and financial condition of the enterprise; 
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- identifying and quantative assessment of the violation reasons of financial 
equilibrium and negative changes of the results of financial and economic activity; 

- forecasting the possibilities of complications emergence and crisis parameters of the 
enterprise development; 

- assessing the ability to neutralize the threat of bankruptcy and the search for 
potential reserves to ensure sustainable economic growth and financial security of the 
enterprise; 

- substantiating the variants of managerial decisions and development of measures on 
practical implementation of attraction of detected reserves; 

- evaluating the efficiency of the enterprise management in the context of reasonable 
measures for ensuring sustainable economic growth and financial security in the conditions 
of uncertainty. 

The methodological basis of financial diagnostics are the principles of the target 
nature, the organization of research and the systematic knowledge of the whole due to its 
part, the reasons due to its action and the internal due to the external (Fig. 1). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Fig. 1. Principles of financial diagnostics 
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Compliance with these principles not only enables the achievement of the goal and 
the solution of the main tasks of financial diagnostics, but also ensures the implementation 
of its main functions in the system of crisis management of the enterprise, namely: 

- an assessment that relates to the identification of the state and results of financial 
and economic activity of the enterprise, the reasons for their negative changes and the 
quantitative assessment of the force of their influence; 

- a control that relates to the verification of the reliability of information used in the 
process of financial diagnostics and the ongoing monitoring of the effectiveness of 
implemented management decisions to prevent and mitigate the consequences of the 
devastating effects of crisis phenomena and ensure sustainable development of the 
enterprise in order to ensure the reliability and efficiency of all essential aspects; 

- a search engine that relates to the definition of opportunities (reserves) for ensuring 
sustainable development of the enterprise in a crisis and justifying management decisions 
with an orientation towards achieving strategic parameters of the state and results of 
financial and economic activity of the enterprise; 

- prognostic, which is connected with forecasting opportunities of crisis development 
of the enterprise and its ability to neutralize the threat of bankruptcy; 

- stabilizing, which is connected with ensuring detection, prevention and overcoming 
of crisis phenomena, restoration of viability and achievement of desirable parameters of the 
state and results of financial and economic activity of the enterprise, which is very 
important for its stable functioning in the conditions of crisis and prospects for further 
development; 

- information, which is connected with ensuring the information support for decision-
making on the restoration and improvement of the state and results of the economic activity 
of the enterprise, the prospects for its sustainable development in the conditions of 
uncertainty. 

It should be noted that in view of the targeted direction of research for the needs of 
crisis management and the available information on the problems existing in certain areas of 
financial and economic activity, it is expedient to carry out express diagnostics and 
fundamental (in-depth or general) diagnostics of the state and results of financial and 
economic activity of the enterprise with using the appropriate methodological toolkit 
(Figure 2). 

Currently, in the theory and practice of diagnostic research, both qualitative and 
quantitative methods and models for assessing the efficiency of an enterprise's operation, 
based on the use of indicators-indicator systems, differ significantly in their composition. It 
must be admitted that qualitative methods are rather important, but they contain elements of 
subjectivity and should be used in addition to quantitative ones. 

 
 

 Electronic copy available at: https://ssrn.com/abstract=3263908 



Professional competency of the modern specialist: means of formation, development and improvement: monograph 
 

 
388 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fig. 2. Essence and methodical tools of financial diagnostics in the system of the 

enterprise crisis management  
 
This will ensure the implementation of an integrated approach to the diagnosis of the 

state and results of financial and economic activity of the enterprise, based on the evaluation 
of financial parameters of its activities and qualitative characteristics of its effectiveness, 
thus neutralizing and limiting the existing formalized and unformulated diagnostic models. 
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analysis of individual areas of financial 
and economic activity of the enterprise; 
methods of stochastic and deterministic 
factor analysis; methods of discriminant 
and matrix analysis, etc. 
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financial analysis (horizontal, vertical, 
comparative, financial coefficients, 
integral analysis according to the model 
of DuPont, etc.); methods of financial 
risk analysis; methods of qualitative and 
quantitative assessment of symptoms of 
a crisis state 
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The characteristic features of financial diagnostics in the system of crisis 
management are: 

- realization in the conditions of uncertainty and turbulence of the modern business 
environment; 

- the ability to determine timely and identify the symptoms of a crisis, to prevent and 
overcome the consequences of their devastating effects, to restore the financial parameters 
of effective functioning and to ensure sustainable economic development of the enterprise 
under conditions of uncertainty; 

- increased requirements for the efficiency, objectivity, adequacy and reliability of 
information to substantiate management decisions, as well as their efficiency and effectiveness; 

- the focus on management modernization and prevention of crisis development of 
the enterprise. 

The above proves that financial diagnostics occupy a leading position in the system 
of crisis management of the enterprise, and determines the expediency of directing further 
research in the direction of modeling the process of financial diagnostics. 

2. Modeling the process of financial diagnostics of crisis phenomena and 
substantiating the parameters of sustainable development of the enterprise 
Financial diagnostics is a multifaceted system of support for making managerial 

decisions based on an anti-sipative management concept that "... is designed to provide 
comprehensive identification, analysis, elimination and forecasting of enterprise problems 
in order to ensure the adoption of forward-looking managerial decisions aimed at achieving 
its strategic and tactical objectives. One of the most important components of effective 
management is to ensure the stable development of the enterprise ... This determines the 
need for diagnostics ... as a result of the interaction of all elements of the system of financial 
relations of the enterprise, an indicator of ensuring the enterprise with necessary financial 
resources to implement effective economic activity "[8, p. 8]. 

Taking into account the versatility of financial diagnostics as a support system for 
making managerial decisions, it is expedient to unify the sequence of implementation of 
diagnostic procedures within the system of sustainable enterprise development using modeling. 
Modeling is one of the main means of the theory of cognition, which is the basis of any 
method of scientific research, and in the context of our study involves the development of a 
reference model of the financial diagnostics process as a component of the crisis management 
system of the enterprise and a mechanism for ensuring its sustainable development in a crisis. 
Summarizing the scientific views of modern scholars and the results of my own research in 
this field, allows to recognize that the technology of financial diagnostics as a process of 
formation and transmission of information for the management of sustainable development in 
the conditions of a crisis involves three stages (Fig. 3), which in its development (from the 
beginning and to the end) pass certain stages, and whose implementation is closely linked to 
solving functional tasks of the financial system diagnostics in crisis management. 
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Fig. 3. Reference model of the financial diagnostics process  
in the system of sustainable development of the enterprise 

 
The first stage of financial diagnostics of an enterprise is the formation of a system of 

information support that is logical, since the adoption of weighted decisions is impossible 
without qualitative and reliable information. At this stage, the research should be complex, 
starting with the definition of the object of financial diagnostics and the formation of a 
system of factors-indicators, a comprehensive study of the determining parameters and their 
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dependence on changes from the factors of the external and internal environment of the 
enterprise. The purpose of this stage is to determine the content, structure and available 
sources of information about the results of financial and economic activity of the enterprise, 
interconnected economic phenomena and processes. 

At the second stage, it is necessary to form a system of indicators, on the basis of 
which will be conducted financial diagnostics. Express-analysis involves the use of methods 
based on a qualitative assessment of the probability of a crisis state of the enterprise, such as 
the method of Argenta (A-account); Skoun method; ERNST & WHINNEY methodology; 
method of qualitative analysis by V.V. Kovalov. These methods are characterized by a 
certain subjectivism, since they are of great importance to the experience and knowledge of 
the analyst. The choice of the method of evaluation depends on the specifics and conditions 
of the enterprise, its size. So, in our opinion, it is expedient to use Skoun's method for 
revealing crisis symptoms at small enterprises, when answers to test questions are provided 
directly by the head of the enterprise, which will ensure the efficiency of the assessment. It 
is expedient to detect signs of a crisis situation in medium and large format enterprises using 
A-account methods, ERNST & WHINNEY methods, V.V. Kovalov’s qualitative analysis, 
which provides an expert assessment of the crisis symptoms. In addition, it should be noted 
that the list of early signs of a crisis state is not exhaustive and can be extended taking into 
account the conditions of operation of the enterprise by the results of modern scientific 
development. Identifying any symptoms of a crisis situation, an enterprise needs to carry out 
further fundamental financial diagnostics by means of formalized methods of financial 
analysis in order to identify problem areas of activity. 

In the process of selection of indicators, it is necessary to determine the scope of 
influence on their change of internal and external factors, to predict interconnections and 
intercoherence of the individual parameters changes and an integrated assessment of the 
financial state, as well as to establish a system of normative and reference criterion factors 
and to verify the compliance of selected indicators with the available statistical and 
informational support [13]. 

At the third stage, after grouping, the selection of factors-indicators and the formation 
of a statistical and informational base, they are calculated for a definite study period and 
intervals. Financial diagnostics involves calculating financial ratios and comparing their 
actual values with normative and reference ones. This method is the most affordable 
because it is based on the information contained in the financial statements of the enterprise. 
A multivariate analysis of statistical data using deterministic and stochastic factor analysis 
methods is conducted in the course of which a quantitative assessment of the influence of 
factors of the internal and external environment on the change of individual components and 
its integral characteristics is given, as well as potential possibilities of improving the level of 
resources use, solvency, financial sustainability and efficiency management. 
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On the basis of the obtained data an estimation of the current state of financial and 
economic activity of the enterprise and its components is made, the preliminary conclusion 
about its dependence on changing conditions and factors of the functioning of enterprises in 
a market environment on the basis of an integrated assessment of the results of financial and 
economic activity is made. An integral assessment is, in many cases, the only possible one, 
since large amounts of information are obtained as a result of various types of analysis, 
which complicate the procedures for making a final decision. 

Detection of the possibilities of eliminating the negative consequences of the impact 
of crisis phenomena and the search for potential reserves for ensuring the sustainable 
economic development of the enterprise is carried out depending on the enterprise's anti-
crisis strategy chosen by the enterprise on the nature of crisis management (offensive, 
defensive, compromise and consensus, liquidation) and the nature of the manifestation of 
crisis phenomena (preventive) or reactive). After all, in our opinion, the very selected on 
these grounds, anti-crisis strategies provide a balance of internal parameters of the system in 
accordance with a certain type of environment, and in the future - sustainable development 
of the enterprise. 

At the fifth stage there is an allocation of priority areas of financial and economic 
activity to ensure sustainable development of the enterprise. By means of studying methods 
the series of dynamics, index method, analytical alignment and forecasting methods, trends 
of development of the studied indicators are revealed and the forecast of strategic 
parameters of sustainable development of the enterprise is made. 

The final stage of the enterprise's financial diagnostics is the preparation of 
conclusions and recommendations for the formation and implementation of a strategy for 
sustainable development, their visualization, specification and presentation. 

 

3. Formation of a mechanism for ensuring sustainable development in the 
system of crisis management of the enterprise 

Research of scientific approaches to the interpretation of sustainable development of 
the enterprise allowed us to consider this process through the prism of achievement of 
strategic goals, effective use of resource potential and long-term preservation of worthy 
competitive positions in conditions of instability of the business environment. The ability of 
an enterprise to ensure sustainable development in crisis conditions is determined by the 
level of immunity of its management system to internal and external threats and risks, which 
allows adapting quickly to changes in the operating environment, characterizing the degree 
of financial security and sustainability. Consequently, sustainable development of the 
enterprise is impossible without the availability of reliable mechanisms of crisis 
management. 
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Anti crisis management in the current conditions of a dynamic market should include 
a set of measures to identify factors that affect the violation of the anti-crisis stability of the 
enterprise, their prevention, timely diagnostics, prevention and neutralization, and aimed at 
achieving targeted strategic targets and progressive development. The main objective of the 
anti crisis management is to ensure the sustainable development of the enterprise, a "firm" 
position in the market and a stable financial state in all economic, political, social situations 
in the country [14]. It should be noted that in the current practice of anti crisis management, 
priority is given to mechanisms of direct response, which eliminate some negative 
manifestations of crises, mitigate their consequences, but do not establish conditions for 
development. The nature of the manifestation of crisis processes in today's conditions 
requires the use of new mechanisms of crisis management, which can not only identify and 
mitigate the negative effects of crises, but also use their ability to radically change the 
existing system of anti crisis management [15]. 

The process of ensuring sustainable development in the system of crisis management 
of the enterprise is also based on the implementation of a certain functional mechanism. In 
previous studies, we have proposed, under the mechanism of ensuring sustainable 
development and financial security of the enterprise, to understand the totality of clearly 
defined actions to set up reliable conditions for guaranteeing its protection against the 
negative impact of internal and external threats, while maintaining the positive dynamics of 
effective indicators and stable competitive positions in the market [16]. These actions may 
include a set of organizational, financial and legal means of influence on the part of 
financial management entities aimed at timely detection, prevention, neutralization and 
elimination of threats to financial security and sustainable sustainable development of this 
entity. That is, the mechanism of management of the provision of sustainable development 
and financial security of the enterprise implies the impact of subjects of sustainable 
development on the object - the financial activity of the enterprise, which affects primarily 
on the state of its financial resources, taking into account the effects of financial risks and 
financial threats [17]. 

The study of theoretical foundations and practical aspects of ensuring sustainable 
development of the enterprise allowed developing a model for the formation of the financial 
and economic mechanism for managing the provision of sustainable development and 
financial security taking into account the concept of strategic enterprise management [16]. 
The combination of the conceptual foundations of crisis management and financial 
diagnostics as a tool for ensuring sustainable development allowed adapting the model of 
the financial and economic mechanism proposed earlier to the functional model of the 
mechanism for ensuring sustainable development in the system of crisis management of the 
enterprise (Fig. 4). 
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SYSTEM OF ANTI CRISIS MANAGEMENT OF THE ENTERPRISE 

MECHANISM FOR PROMOTING SUSTAINABLE DEVELOPMENT 
IN THE CONDITIONS OF CRISIS 

Subjects-stakeholders 
Owners; heads of the company 
and its subdivisions and other 
interested persons 

Objects 
Financial, material, labor and 
other resources; financial risks 
and threats 

Rationale and implementation of sustainable development strategy 

FUNCTIONAL AND DIAGNOSTIC COMPONENT 

Financial diagnostics of the enterprise’s activity 

Determination of necessity and sources of additional financing for ensuring sustainable 
development of the enterprise 

Formation of the concept of strategic management of sustainable development  
of the enterprise in a crisis 

Financial monitoring of the business environment of the enterprise. 
Identification of risks and threats 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Fig. 4. Functional model of the mechanism for ensuring sustainable development in the 
of crisis management system of the enterprise 

INFORMATIONAL AND ORGANIZATIONAL COMPONENT 

Elements of the mechanism 
Principles; Functions; 

Methods; Levers; 
Tools 

Support system 
Organizational; Informational and Analytical; 

Normative and Legal; 
Software and Hardware 

CONTROLLING AND MONITORING COMPONENT 
 

Controlling and monitoring the 
strategy implementation process 

Assessment of the effectiveness of the 
sustainable development strategy 

Adjustment strategy 
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The functional model of the mechanism for ensuring sustainable development 
consists of three components: 

 informational and organizational (defines the principles, functions, methods, 
levers and tools of the mechanism for ensuring sustainable development and the system 
of its organizational, regulatory, informational and analytical and software and technical 
support); 

 functional and diagnostic (involves financial monitoring of the business 
environment of the enterprise for carrying out its financial diagnostics. Based on the 
obtained data, the optimization of the financial resources movement is carried out in 
order to substantiate and implement the strategy of sustainable development in the 
conditions of the crisis); 

 controlling and monitoring (aimed at the operational receipt of information, 
processing and analysis of trends in the development of planned factors-indicators of the 
strategy, and, if necessary, adjusting the strategic parameters of the sustainable 
development). 

The adapted functional model of the mechanism for ensuring sustainable 
development in the system of crisis management of the enterprise is an integral part of 
its overall management. The main advantages of applying the proposed model are: 

 ensuring a stable financial condition of the enterprise in all parameters both in the 
current period and in the long-term perspective; 

 optimizing the financial resources of the enterprise in terms of mobilization and 
use; 

 strengthening the enterprise's potential while establishing a protection system 
against external and internal threats; 

 substantiating and implementating the strategy of sustainable development taking 
into account the requirements of crisis management and financial security with sufficient 
financial independence of the enterprise; 

 protecting financial interests of stakeholders of the enterprise; 
 ensuring the competitive functioning and sustainable development of the 

enterprise in the changing business environment. 
 

Conclusions. 
The paper presents a scientific generalization and suggests a new approach to 

solving problems related to the development of theoretical, deepening methodological 
and improving organizational principles of financial diagnostics and the forming a 
mechanism for ensuring sustainable development in the system of crisis management of 
the enterprise. Proposals of the scientific research are summarized by the following 
conclusions: 
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1. The conceptualization of financial diagnostics allows us to interpret it as a 
component of the enterprise's crisis management system, which integrates into a mechanism 
for ensuring sustainable development at the level of the financial diagnostics process, which 
ensures the formation of information for the adoption of substantial management decisions 
under uncertainty. The generalization of the theoretical positions contributed to the 
clarification of the conceptual-terminological apparatus of financial diagnostics, its goals 
and objectives; systematization of the principles, observance of which contributes to the 
achievement of the goal, solving the main tasks of financial diagnostics and ensures the 
realization of its main functions in the system of crisis management of the enterprise; 
detailed methodological tools in the context of express and fundamental financial 
diagnostics. 

2. Taking into account the versatility of financial diagnostics as a support system for 
making managerial decisions, it is expedient to unify the sequence of implementation of 
diagnostic procedures within the framework of the system for ensuring sustainable 
development of the enterprise with the use of modeling. The suggested reference model of 
the financial diagnostics process in the system of sustainable development of the enterprise 
reflects the unity of all elements of the crisis management system, which ensures the 
effectiveness of its establishing and functioning. In addition, it has theoretical and practical 
value for ensuring the integration and operational interaction of elements of this system with 
the enterprise management system as a whole. 

3. The combination of the conceptual foundations of crisis management and 
financial diagnostics as an instrument for ensuring sustainable development has enabled us 
to propose a functional model of the mechanism for ensuring sustainable development in an 
enterprise's crisis management system. The main advantages of using the model of 
enterprises in the changing business environment are ensuring financial stability, 
optimizing the flow of financial resources, strengthening resource potential, which in turn is 
the basis for the development and effective implementation of a sustainable development 
strategy taking into account the requirements of crisis management and financial security 
with sufficient financial independence of the enterprise. 
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