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Orxe, MOXKHA 3pOOHTH BHCHOBOK IIPO Te, IO MEHEAKED TYPUCTHIHO! (DIPMH Ma€ MEHIITY
KIABKICTh €ACMEHTIB VIIPABAIHCBKOI IIpalil, IO Ma€ 3B’A30K 13 crerudikoro pobdborn dipmu. Bin
BUKOPHCTOBYE CBIH poOOYHil 49ac edEKTHBHO, 3 AOTPUMAaHHAM HOPMATHBIB. [lpmamaamun
HeedEKTUBHOTO BUKOPHUCTAHHS YaCy B IIbOMY BHUIIAAKY € AFOACBKIN YNHHHK.
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3ACTOCYBAHHS HECTAHOAPTHMX METO/IIB MOTUBALIIIL B
CYYACHMX YMOBAX

APPLICATION OF NON-STANDARD METHODS OF MOTIVATION IN
MODERN CONDITIONS

JIEIIBOXIH J1.B., 3mo6yBau apyroro (MaricTepchkoro) piBEsS BHINOi ocBiTH"
XapKIBCHKUHM HAIIOHAJILHUM TEXHIYHUH YHIBEPCHTET
cLIBCBKOro rocaomapcTBa iveHi [lerpa Bacuinenka

Y cmammi asmopom ysacanviiero memodu recmarndapminoi Momusayii, posegnymi ix npuraal, nopieHIHNIA
ix 31 36UMALHUMU.
KarouoBi caoBa: momusayis, necrmardapmimi menoot, inHosayii.

In the article, the anthor is generalize the methods of non-standard motivation, their examples are considered,
comparing of them to ordinary.
Keywords: motivation, non-standard methods, innovations.

ITocramoBka mnpoGaemu y 3arasbHOMy BHrAfAl. Cporoani edexkTuBHE IIpaBUABHE
BUKOPHCTAHHS METOAIB MOTHBAII € OAHHM 3 OCHOBHHX 3aBAAHb AAfl OYAB-fIKOI KOMIIaHii.

* Haykosui xepisnux — Xapuesrixosa 1.C., cmapuuti suxsaday 3BO
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BukopucranHs HECTAHAAPTHUX METOAIB AOCTATHBO aKTyaAbHE, 00 HOTpeOy€e MIHIMAABHHX 3aTPAT.

AHaAi3 oOCTaHHIX AOCAiIAKeHB 1 myOaikamiii. MeTOAOAOIIYHOIO OCHOBOIO  AQHOIO
AOCAIAKEHHSA CTAAH HAYKOBI pOOOTH TaKHX aBTOpiB: Uepkarmua, AOKTOPYK.

DopMyArOBaHHA ITiA€H cTaTTi MeToro CTaTTl € y3araAbHEHHS HAYKOBHX IIOTASIAIB 1 BAAaCHA
OITIHKa METOAIB HECTAHAAPTHOI MOTHBAITII.

BuxaaA 0CHOBHOTO MaTepiaAy AOCAIAYKEHHA. Y HAIII 9aC Ay/KE BAJKAHBOIO 3HAYCHHA HaOyBac
npoOAaeMa MOTHBAIi Irpami, pasom 3 muM (DYHAAMEHTAABHOIO 3HAYCHHSA y PO3BHTKY OpraHisarrii
HaOYBAIOTb AFOACBKI pecypcr. AAKE OCOOMCTE CTABACHHSA AIOAHMHH AO pOOOTH Ta il TPyAOBa IIOBEAIHKA
BIIAUBAIOTh Ha €(QEKTHBHICTH AIAABHOCTI INAIIPHEMCTBA. YCIIX Opraisamii IOAfra€ y IIparHeHHi
CIIBpOOITHHKA IIPALIIOBATA 3 BHCOKOIO BIAAQYCIO, 3AI[KABACHOCTI KOMKHOTO YAEHA OpraHisarii y
KIHIIEBOMY PE3YABTATI Ta OaKaHHI BHECTH CBIH OCOOMCTHI BKAQA § AOCATHEHHS ITOCTABACHHX ITACH
opranizamil. AoOpe CIAaHOBaHA CHCTEMAa MOTHBAL AO3BOAfIE HOKPAIIUTH €(PEKTUBHICTH pOOOTH
IIPAIIBHUKIB O€3 3HAYHUX MATEPIAABHUX 3aTPaT 3 OOKy opranizarii [ Ipakrndane BUKOpHUCTAHHA Pi3HUX
METOAIB MOTHBAII] BIAKPHBAE IITHPOKI MOKAHBOCTI INABHIICHHA HE AHIINE e(EKTHBHOCTI poOOTH
IIPAIiBHUKA, 4 H, K HACAIAOK, 3pOcTa€ e(peKTHBHICTD AIAABHOCTI IIAIIPUEMCTBA B IIIAOMY.

AOCAIAKYIOUH Cy9aCHI METOAM MOTHBAIl, CAIA 3a3HAYHTH, IO OIABINE YBarM HEOOXIAHO
IIPUAIAATH CaMe IHHOBAIIMHUM, HECTAHAAPTHUM METOAAM MOTHBAIIL, aAKe CaMe Il METOAH B AAHHI
4yac € OIABIIT ePEKTHBHUMH, HIK TPAAUIIHHI. AAe AAA TOTO, IMOO CIIBPOOITHUK IIPHHOCHB OiAbIIIE
IPUOYTKY IIAIIPUEMCTBY KEPIBHUK IOBHHEH IIPABHABHO ITOEAHYBATH CTAHAAPTHY 1 HECTAaHAAPTHY
MOTHBAILI ITpari.

B ymoBax oOmexennx (pIHAHCOBHX PECYpPCIB HAA3BHYANHO aKTYAABHUMH AAfl CYYaCHUX
IIAIIPUEMCTB € BUKOPHCTAHHSA CaMe HECTAHAAPTHUX METOAIB MoTmBaIli. B HecramaapTHiit MmoTusarii
Ay#KE BAKAUBHI OCOOHCTICHHH INAXIA AO KOKHOIO IIPAIliBHUKA 1 BH3HAYECHHA OCOOAHMBOCTEH
ccpopMOBAHOTO KOACKTHBY.

Meneaxepr IPOBIAHUX MIKHAPOAHHUX KOMIIAHIH AABHO BHKOPHCTOBYIOTH PI3HOMAHITHI
HECTAHAAPTHI METOAM MOTHBaIlii, a came: [1]

1. OaHOpasoBa BHHArOpOAa TOTIBKOIO 32 BHKOHAHE 3aBAAHHA a0O BIACYTHICTH 3aIli3HEHB
(MaxaoHaAbAC, AiHkoABH, Tarmmapsapc).

2. HaropoaxkeHHSA ITOAAPYHKAME, MEAAAAMH, TTodecHnME 3BaHHAMI (IBM, MakAOHAABAC).

3. Cucrema BHYTPIIIHIX TPEHIHTIB, IPOIPaMH IHAUBIAYAABHOTO PO3BHTKY, AOAATKOBA OCBiTa 32
paxynok poboroaass (Johnson&Johnson, Renault, Peugeot).

4. CrBopenns APYZKHOI, cimeriaol atMoccepu, MiABTOBE MEAOOCAYTOBYBAHHSA
(Johnson&]Johnson)

5. CrBopennsa KoMpOpPTAOEABHUX, 3ATUIITHUX YMOB IIPAIl, PEAAKC B MACAKHOMY KPICAl, CMaYHA
ixa, meamnrania (Google).

6. BuaireHHS BIABHOTO Yacy, MOMKAHBICTD BIABIAYBAHHS HAYKOBUX 3aXOAIB AAfl INATPHUMKHI
TBOPYOI, BUHAXIAHHUIIBKOI AIIABHOCT], YACHCTBO Y HayKOBHX TOBapuctBax kommanii (Toshiba, IBM,
Polaroid).

7. besxomrroBue un miaprose xapaysanns npaniaukis (Google, SIraexc).

Ha xaAp He BCl HETPaAMIIIHI METOAM MOTHBALI MOMKYTh OyTH aKTYAABHHUMH AAfl CY9aCHHUX
BITYM3HAHUX IIAIIPHEMCTB, TaK AK HEMATEPiaAbHA MOTHBAIIA 3AATHA 3HAYHO IIABHITIHTH €(PEKTUBHICTD
IIPAIIBHUKIB IPOBIAHUX MIKHAPOAHHX KOMITAHIH Ha (DOHI BHCOKOTO PIiBHA 3apOOITHOI ITAATH, B TOI
gac AK (DOHAM OIAATH IIpalll BITYM3HAHUX OpraHisamii B 3HAYHIH Mipi oOMmexeHi, a IpoOAema
3aAydUEHHSA Ta 30epeKeHHsA KBaAIPIKOBAHUX CIIIBPOOITHUKIB OCOOAMBO BaxKAMBa y AaHuH gac. [Ipore,
3aBAAHHA MEHEAKEPA IOAATA€ y BMIHHI HE AHWIIE ITOEAHATH TPAAMILMHI Ta HETPAAUIIIHI METOAH
MOTHBAIll, aA€ 1 B MAMCTEPHOCTI MOPAABHO CTUMYAFOBATH CBOIX IAAETAHX, 3aIUKAaBUTH IIEPCOHAA,
320€3IIE€IUTH BIAAAHICTD CIIBPOOITHHKIB Opranizarii [2, 4].

KoxxeHn MeHeA)kep OBHHEH BMITH OPIraHIi3yBaTH POOOTY IMAAETAHX TaK, IIIOO BOHU IIPAIFOBAAN
AKHAWKpAIIe, IPU HEOOXIAHOCTI IIPAIFOBAAN ITOHAAHOPMOBO, 3aXOIIAIOBAAUCA CBOEIO POOOTOIO 1
OpaAn Ha ceOe BIATIOBIAAABHICTD, OCKIABKH, AKIIO CIIBPOOITHHUK 3aA0BOAEHHH CBOIM MicIieM poOOTH,
YMOBAMH IIpalil Ta BIAIIOYHHKY, METOAAMH VIIPABAIHHA KEPIBHHIITBA, TO 1 €(EKTHBHICTH TaKOL
oprauizarii Oyae Buroro. Came depes METOAM MOTHBAII] KEPIBHUK 3AATHHI BIIAHBATH Ha OaKaHHSA
CHIBPOOITHUKIB IIPAIFOBATH IIPOAYKTUBHIIIE |3, 5].
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BucHOBKH. ITOCAHYIOYN TPAAHMINNHI Ta HETPAAMUIINHI METOAM MOTHBAIl IIparil MEHEAKEP
3MOJKE AOCAITH CHHEPIETUIHOIO e(PEKTY, OCKIABKA BOHH € B3aEMOAOIIOBHIOIOYNMH 1 30aradyiOTh OAHMH
oAHOro. Tomy HEOOXIAHO BPaxOBYBaTH OCOOAMBOCTI fIK OKPEMOIO IIPAIBHUKA, TaK 1 KOACKTHBY B
LIIAOMY, PO3pOOAAOUN e(PEKTUBHY CHCTEMY MOTHBALII] ITpaIli B OpraHi3ariii.
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COOIAJIbHO-EKOHOMIYHA CYTHICTb UYMHHWKIB MEXAHI3MY
MOTWUBAILII 1O E®@EKTMBHOI TPYOIOBOI OISIJTIBHOCTI

SOCIO-ECONOMIC ESSENCE OF FACTORS OF MOTIVATION
MECHANISM FOR EFFICIENT EMPLOYMENT

BAPABIHA I0.B., 3n06yBau apyroro (Maricrepcbkoro) piBEA BHIOI ocBiTH"
XapKiBCHbKUI HAIIOHAJIFHUM TeXHIYHUH YHIBEPCUTET
clIbecbKoro rocrrogapcersa imeHl [lerpa Bacuierka

Y cmammi obrpynmosaro coyianvro-exornomiumy cymmicms YUHHUKIE MexarizMmy Momusayii 00 mpyoosoi
diansrocmi. Bemaroeaero, wo ra pisni okpemux npayisuxis nionpuemcnea 4acnKosuMu noKasHuKamu eKoHoMiuoi
eqpermus oIl Momusaysi Modce Gymu 00cazHeNHA 0COOUCIIUX eKOHOMIUNUX Yiael, 30KpeMa 3pocmatina peanviol
3apobimoi naamu (00x00)), 3a0060.1eHH 0cobucnux Mamepianrsrux nompeb. Kpumepiamu mae Gymu nidsuupers
IHOUBI0YaNbHOT MPOOYKIIUSHOCHIT Hpall, ePEKIMUSHOCIIL BUKOPUCIIANHA PO00Y020 Yac), nidsuueHHA 3apobimioi naam,
OMPUMAHNA MamepIansiux 0.1az 3a paxyHoK nionpueMmecnea 1mouo.

KarogoBi caoBa: nepeonan, momusayis, mpyoosa 0ianbHicis, eKOHOMIUHUT 1A COYIANbHUL ePDeK.

The article substantiates the socio-economic essence of the factors of the mechanism of motivation to work. It is
established that at the level of individual employees of the enterprise partial indicators economic efficiency of motivation may
be the achievement of personal economic goals, in particular the growth of real wages (income), satisfaction of personal
material needs. The criteria should be to increase individual productivity, efficiency of working time, increase wages, obtain
material benefits at the expense of the enterprise and other.

Key words: staff, motivation, employment, economic and social effect.

* Haykosui xepisrux — Anmongerxosa B.B., x.e.t., doyerm
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