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Innovation has never before been as present as it is today, everyone
talks about innovation, everywhere you read about innovation. But what
exactly is innovation and what does innovation management mean?

Innovation "is derived from the Latin word "innovare" and stands for
renewal. From an economic point of view, innovation is something new that
brings benefits for an organization and/or society.

Terms that are often associated with innovation are idea and
invention. An invention or invention is to be distinguished in that it has not
yet been exploited and used as a creative achievement of a new problem
solution in comparison to innovation. It is exactly the same with the idea
that a creative thought is something new. In all cases "new" is always
relative. It can be new for this situation, the company or the world.

Management "is a term that is constantly used in companies. It
represents the management of a task and the coordination of activities in
order to achieve a defined purpose and goals.

As a result, innovation management is the systematic promotion of
innovations in organisations and includes tasks of planning, organisation,
management and control.

Innovation management deals with all measures to promote
innovations in organisations and to generate benefits, for example:

— new products and services to conquer new markets,

— mproved products and services to stand out from the competition.

—improvement of internal processes in order to strengthen the
company from within or to save costs.
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— development of new business models to exploit new sources of income.

Tasks and fields of action in innovation management.

Innovation management forms two major pillars:

1.The creation of framework conditions so that ideas are generated
everywhere in the company and turned into successful innovations. This is
very much about organisational development activities.

2.The actual innovation, the active search, development and
implementation of ideas. This requires creativity and project management,
for example.

Innovation management is very versatile. The fields of action of
innovation management include among others:

1. 1.Future management: Identification of trends and future
opportunities and risks.

2. 2.Development of the innovation strategy and planning of
innovation activities such as an innovation roadmap.

3. 3.Organization and distribution of roles in innovation
management, such as decision-making structures and process ownership.

4. 4.1dea management for finding, developing and evaluating ideas.

5. 5.Innovation process for transforming an idea into a successful
innovation: concept development, business plan, solution development,
prototypes, implementation and marketing.

6. 6.Creating a culture of innovation that promotes innovation.

7. 7.Portfolio management and innovation controlling (e. g.
innovation indicators) to manage innovation activities.

8. 8.Dealing with patents and property rights.

9. 9.0pen innovation and innovation networks to leverage external
innovation sources and resources.

10. 10.Change management in the course of innovation projects.

The diversity of innovation management activities also makes it
clear that they are interlinked in all areas of the company. Innovations are
everyone's business.

Improvement vs. Innovation.

Innovation is renewal. Improvement is also the implementation of
something new, but with a lower degree of novelty and it is usually the
optimization or extension of existing.

The line between innovation and improvement is blurred. What
innovation is and what is improvement cannot be clearly defined and differs
according to the viewer.

Improvement management has a long tradition in companies. It
comprises a variety of management methods and approaches that serve to
improve existing products, processes and organizations. Many of these have
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their origins in quality management. Improvement and innovation go hand in
hand. A company must embrace both continuous improvement and innovation

Innovation management encompasses all measures to promote and
use innovation - innovations - in the company. The focus is not only on the
new, but also on the benefits of innovation. The aim is to develop new and
improved products, new business models or new processes.

YIPABJIIHHS SIK CKJIAJJTHUMA KOMYHIKAIIMHAM ITPOILIEC
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3 TO3WIii HayKW YIpaBIiHHA SBJISE COOOI0 IIJICCIIPIMOBAHY
nepepoOKy iHpopmarii. s TOro mo0 BHKOPHUCTOBYBATH YIPABIIIHCHKY
iH(popMalito, ii TOTPiOHO MepeaaBaTH, MePEMINTyBaTH 3 OJHOTO 00'€KTa Ha
IHIIMHA, OpraHi3oByBaTH B3a€EMO3B'SI3KM MK IIMMH 00'ekTamu. ToOTO MOBa
Hae mnpo KOMYHIKAIiWHI HaBUYKH, SKI MPOSBISIOTHCS IMIOJHS IPH
BUKOHAHHI PI3HUX KOMaH]| i MOXJIMBOCTEH.

EdexruBnuii oOMiH iH}opMmamiero HeoOXimHMH Ha BCiX eramax
MIAABHOCTI 1 y BCIX MIAPO3/iNax oOpraHizariii Ajs AOCATHEHHS HaMIideHHX
oiTeld, a TaKoX € HaWBaKIUBIIIO YMOBOKO TNPHHHATTS OOIPYHTOBaHHX
pillleHb, Tpae BEIWYE3HY pOJNb B MDKOCOOHCTICHHX CTOCYHKaxX 1
¢dopmyBaHHi iMimKy opranizamii. KomyHikamii BimoOpa)arTb IpoILec
nmepenadi iHpopmamii Ta € 3acobamu ans miei mepemaui. To6to, oOMiH
iHpOpMaliel0 HalBaXkKIMBIIIa CKJIAJOBa YacTHHA IMPAKTHYHO BCIX BHUJIB
YIPaBIIHCHKOI JiSUTbHOCTI. ToMy He OUBHO, IO OIJBINY YaCTHHY CBOTO
pobodoro wyacy MeHE/PKepH BCiX pIBHIB BUTpayalOTh Ha KOMYHiKarlii.
KomyHnikariii 3aliMaroTh HAaWBaXIJIMBIIIE MiCIle B JKUTTI Oprasizamii Ta
MAaloTh BEJIMYE3HHH BIUIMB HA IHIUBIAIB 1 IpyII.

Ockinbky B Hamliid KpaiHi MosBa i CTaHOBJEHHS KOMYHIKallii B
yIpaBJiHHI BiOYJIOCS HE TaK JAaBHO, TO BEJIMUE3HY POJIb B MOJAIBIIOMY X
PO3BUTKY BiJlirpae MpaBWJIHUHM MiAXiX 10 BUBUEHHS AOCBIAY 3apyOiKHUX
KpaiH. SIKIo paHime ynpasiiHHS MiIPHEMCTBOM B OCHOBHOMY IIOJISITANIO B
TOMY, IIIO BiJl KEPIBHULITBA JO MiJUIEIINX HAIXOJUIM HaKa3H, SKi HE MOXKHA
Oylo HIi YTOYHHUTH Hi OOTrOBOPHTH, IHIIIATUBHICTH Kapamacs, a
MIepCIIEKTHBHI MPAliBHUKN HE MOTJIM IIPOCYHYTHUCS 1O CITy*k0i, TO CHOTO/IHI
KepiBHUKHM OOUPAIOTH 1HIIUH MiaXi]] 10 OpraHi3amii poO0TH 3 MiAJIeTIMU.
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