aa MOATABCHKMIM AGPXKABHMM ArPAPHUI YHIBEPCUTET
HAaB4QABHO-HAOYKOBUM iIHCTUTYT EKOHOMIKH,

Da YNPABAIHHSA, NPABA TA iIHPOPMALLIMHMX TEXHOAOTIN

IX BCeykpQiHCbKA HAYKOBO-MPAKTUYHA
IHTEPHET-KOHDEPEHLLIA

«YnpaBAiHHA peCypCHUM
3a6e3rne4YeHHsIM rocnoAapCcbKol
AISABHOCTI NiANPUEMCTB
PEeAAbHOro CeKTopy
€KOHOMIKU)

14 amcTonaaa 2024 poky
M. NMoAaTasa



MiHicTepcTBO 0CBiTH i HAyKH YKpaiHn
IoaTaBcbkuii Nep:kaBHUI arpapHuii yHiBepcuTeT
HHI «IncTutyT arpapnoi ekonomikm» HAAH Yxkpainn
I'O «HaykoBo-gocaiiHuii iHCTUTYT cOliaIbHO-eKOHOMIYHOT0 PO3BUTKY»

Hauionansnuii yHiBepcuTeT 0iopecypciB i npuporokopucTyBaHHs Y KpaiHu

CyMmcbKuiil HallioHaJIbHMIL arpapHuii yHiBepcuTeT

XapkiBcbknii HAIOHAJIbLHII eKOHOMIYHUH yHiBepcuTeT iMeni Cemena Kysnens
Hanionanbuuii yHiBepcuTeT KopadJedyayBaHHs iMeHi agmipasa MakapoBa
JninpoBchkuii 1ep:kaBHUIT arpapHO-eKOHOMIYHUIA YHIBepcHTeT

Mamepianu

IX Bceykpaincokoi naykoeo-npakmuunoi inmepHem-KoHgpepenyii
«Ynpaeninnua pecypcnum 3adezneueHuam 20Cno0apcoLKoi
0iAIbHOCIMI NIONPUEMCME PEAIbHO20 CEKMOPY eKOHOMIKUY»

14 nucronaga 2024 poxy
m. Ilonmasa



YK 330.15:334.723
BBK 65.291.5

Ynpaeninua  pecypchum  3abesneuennsim  20cno0apcvkoi  OiAAbHOCHI  NIONPUEMCIE
peanvHozo cekmopy exonomixu . matepianmum [X BceeykpaiHCbkoi HayKOBO-TIPaKTUYHOI
inTepHeT-koH(pepenii, 14 mucronana 2024 p. [Tonrara : [1IAY, 2024. 189 c.

VY marepianax KOH(EpeHIIil po3rIsIAal0ThCs ACTIEKTH METOIOJIOTII 1 MPaKTHUKU YIIPaBIiHHS
pecypcHUM 3a0e3MedeHHsIM TOCIIOAapChKOl JiSUTBHOCTI MIAMPHEMCTB PEaIbHOTO CEKTOPY
C€KOHOMIKH.

30ipHHUK pO3paxoBaHWll Ha HAYKOBO-NEAArOTiUYHUX TMPAalliBHUKIB, acHipaHTiB, 3100yBadiB
BHIIO1 OCBITH, (haXiBI[iB-TIPAaKTHKIB.

Marepianu JpyKyrOThCSI MOBOIO OPHTIHAIIB.

3a BHKJIAJ], 3MICT 1 JOCTOBIPHICTh MaTEpPialliB BiJIIOBIJAalOTh aBTOPH.



OyTH YiTKO OIMCAaHUM Ta BU3HAYCHO, SKI KPOKH MOTPIOHO BMKOHATH JJI HOTO YCIINTHOL
peaizarii.

JlaJti BaXKITMBO OMMCATH MTOCIIJOBHICTh Ta B3a€MOJIIIO IMX MPOIIECiB, 00 3a0e3neunTH
epeKTHBHY poOOTY Bciel cuctemu ynpaBimiHHS. OprasizaniiHa CTPYKTypa TakKOX TIpae
BaYKJIMBY POJIb Y CUCTEMI YIPaBIiHHS, OCKIJIFKH BOHA BU3HAYAE PO3MO/ILT IIOBHOBAKEHB Ta
BIAITOBIIaTFHOCTI MK TTPAITiBHUKAMH.

MeToaukd Ta METOAW 3AIMCHEHHS INPOLECIB TaKOX BaKIMBI AJS 3a0e3MeUeHHs
edexTuBHOCTI poboTH. Omrc pecypciB, HEOOXITHUX AJIS aIeKBATHOI peaisarlii mpomecis, €
1€ OJTHAM BaYKJITMBUM acIeKToM [2].

i MOHITOpUHTY MpoIeciB HEOOXiTHO BCTAHOBUTH KpUTEPil Ta METOIH, sIKi OyayTh
BUKOPUCTOBYBAaTUCS JJISI OIIHKH iX eQEeKTHBHOCTI. TakoX BaXXJIMBO BCTaHOBHUTHU
iHhopMariiiHi kKaHanw, sKi OyQyThb BHKOPHUCTOBYBATHCSA MJISI MOHITOPHHTY IIPOIECIB 1
3a0e3MneyeH s OOMiHy JaHUMH MiX MpaliBHUKaMH.

3 yHOpaBIiHCHKOTO MO, MISUIBHICTh MIJIPUEMCTB JOULIBHO pO3MIIAIATH K
CUCTEMY, IIIO CKIAAETHCS 3 PI3HUX MIICUCTEM, TAKHX K €KOHOMIYHI, COIialIbHi, TEXHIYHI
Ta opraHizamiHi ememeHTH. L[i migcucTeMu B3aeMOmNOB’s3aHI MiX CO0O0, 1 Kepyroda
MiZICHCTEMa B3aEMOJII€ 3 YIPABISIEMOIO TiICUCTEMOIO TSl TOCATHEHHSI TOCTaBJICHOT METH.

il ynpaBnsito4oi migcucTeMu MaloTh OyTH CIIPSAMOBaHI Ha JOCATHEHHS TOCTaBICHUX
IiJe KoMIUIeKCHOI cucteMu. JlJis miaBUIIeHHsT €(pEeKTUBHOCTI CINiJl pO3POOUTH CTPYKTYpPY
YIPaBISAIOYOI MICHCTEMH TAKMM YHHOM, II0O BOHA HaJaBasia MPIOPUTET BUCOKIH SIKOCTI Ta
HisecnpsMOBaHOCTI yrpaBiiHHs. Le monomoxe 3a0e3neuntu eQeKTHBHE (YHKIIOHYBaHHS
KEepOBaHOTo 00’€KTa i cucTeMu B 1iomy [1].

OTxe, cyd4acHi MigXOOWd 1O YOPAaBIiHHSA MiANPUEMCTBAMHU  IependavaroTh
MOJICJIIOBaHHSI NisUIBHOCTI SIK CYKYIHICTh MPOLECiB, KOXKEH 3 SIKMX Ma€ BiIMNOBIJaTbHOTO
ympasisitodoro. Lle mo3Boisie edeKTHUBHIIIE KOHTPOIOBATA PoOOYi MporecH Ta poOWUTH
IIBU/IIIE Ta TOYHIIIIE YIIPABIiHCHKI PillIeHHS.
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SMART SPECIALIZATION AND HUMAN CAPITAL DEVELOPMENT:
EU PRACTICES AND THEIR ADAPTATION IN UKRAINE

Smart specialization and human capital development have become crucial strategies for
economic growth and innovation in the European Union. As Ukraine seeks to align itself
more closely with EU practices and standards, understanding and adapting these concepts is
vital for its future development.

Smart specialization in the EU is built on three fundamental principles: localization,
prioritization, and participation. Localization involves leveraging unique regional assets and
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resources to build competitive advantages. Prioritization focuses on concentrating resources
on a limited set of investment priorities to avoid duplication and fragmentation. Participation
emphasizes the engagement of stakeholders from various sectors throughout the strategy
cycle, ensuring a comprehensive and inclusive approach to innovation and development.

In Ukraine, human capital development is being implemented through a comprehensive
strategy outlined in the Ukraine Plan. This plan focuses on several key areas, including
education and skills development, healthcare access improvement, labor market
reintegration, and recovery from the impacts of the ongoing conflict. The strategy places a
strong emphasis on promoting women's equality, protecting minority rights, and enhancing
social infrastructure to create a more inclusive and resilient society.

One of the most significant initiatives in Ukraine's human capital development is the
ReSkill UA program. Supported by the USAID Competitive Economy Program and
Coursera, this ambitious project aims to reskill and upskill 30,000 Ukrainian citizens in
critical areas such as energy, manufacturing, cybersecurity, and artificial intelligence. The
program's goal is to create 8,000 new jobs by June 2025, demonstrating a clear commitment
to aligning workforce skills with emerging economic needs. The ReSkill UA program aims
to reskill and upskill 30,000 Ukrainian citizens [1].

To adapt EU best practices for smart specialization in Ukraine, several key strategies can
be implemented. One crucial approach is the creation of consortiums involving small and
medium-sized enterprises (SMES), associations, universities, and other stakeholders. These
consortiums enhance collaboration and innovation, fostering a more integrated and dynamic
innovation ecosystem. Additionally, emphasizing the applicability of Information and
Communication Technologies (ICT) in every smart specialization project is essential, as it
aligns with the EU's focus on digital transformation.

Another important aspect of adapting EU practices is the implementation of the
Entrepreneurial Discovery Process (EDP). This process involves a thorough analysis of
existing opportunities, assets, competencies, and competitive advantages to identify the most
promising investment areas. By adopting this approach, Ukraine can ensure more efficient
allocation of state resources and avoid duplication of efforts, leading to more strategic and
targeted development initiatives.

The formation of clusters is another best practice from the EU that can significantly
benefit Ukraine's smart specialization efforts. These clusters act as intermediaries and
catalysts within regional innovation ecosystems, facilitating collaboration between
businesses, research institutions, and government bodies. By enhancing industrial
engagement and driving cross-sector innovation, clusters can help align regional strengths
with broader innovation goals and improve access to multiple funding sources [2].

In terms of human capital development, Ukraine can learn from the EU's emphasis on
lifelong learning and skills adaptation. The ReSkill UA program is a step in this direction,
but further initiatives could be implemented to create a more comprehensive and flexible
system of continuous education and training.

To support these initiatives, Ukraine can benefit from leveraging the Smart Specialisation
Community of Practice (S3 CoP) as a model for knowledge sharing, guidance, and peer
learning. This would provide access to valuable resources like the S3 Observatory and
facilitate participation in thematic platforms and partnerships. Such engagement can
accelerate Ukraine's learning curve and help avoid common pitfalls in implementing smart
specialization strategies.

In the context of human capital development, Ukraine's approach through the FRESCH
framework and human-centered design (HCD) aligns well with EU practices. This approach
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focuses on understanding and addressing the urgent needs of various population segments,
including livelihood, education, physical rehabilitation, and mental health support. By
continuing to refine and expand this approach, Ukraine can ensure that its human capital
development strategies are both inclusive and responsive to the diverse needs of its
population.

The role of international organizations in supporting Ukraine's efforts should not be
underestimated. The World Bank and UNDP are playing significant roles by supporting
projects that enhance education, healthcare, and social protection. For instance, the UNDP's
'Strong Labour Market Institutions' project is upgrading the State Employment Service and
vocational education and training (VET) providers. These collaborations provide valuable
resources and expertise that can help Ukraine accelerate its progress in both smart
specialization and human capital development [3].

As Ukraine continues to adapt EU practices for smart specialization and human capital
development, it's crucial to maintain a balance between following proven models and
tailoring approaches to the unique challenges and opportunities present in the country.

To summarize, adopting EU practices for smart specialization and human capital
development offers Ukraine a vital pathway for economic and social progress. Emphasizing
principles like localization, prioritization, and participation, alongside initiatives such as
ReSkill UA, can help Ukraine foster a more resilient, innovative, and competitive economy.
Sustained cooperation with EU institutions, international organizations, and local
stakeholders will be essential to unlocking the full potential of these approaches and securing
a prosperous future for the country.
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