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®OPMYBAHHSI MOTUBAIIIMHOI' O MEXAHI3MY ITPAIII
Y CUIBCBKOT'OCHHOOZAPCBKOMY IIIIAITPUEMCTBI

Hocniooceno momusayito nepcomany AK 2any3b HAYKOBO-NPAKMUYHOL
oissnonocmi. Pozenanymo ocobausocmi  momugayii  mpyoogoi  OiinbHOCMI
NPayieHUKi6  CLIbCbKO20CN00apcvkoeo  nionpuemcmea. Ilposedeno  ycHe
ONUMYBAHHS NPAYIBHUKIE NPUBAMHO2O0 CLIbCHKO20CNO0APCHKO20 NIONPUEMCMEA
«Menvnuxoge» Banxiscbkoco pationy Xapkiecvkoi obaacmi ma c@opmosaro
HatuoOIbW 8axdcIusi nompeobu i Momusu NpayieHuKie 2ocnooapcmea. Buseneno
OCHOBHI 3ac00U 3a0X04eHHs ma peanizayii yux nomped. Busnaueno, wo 32i0H0
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meopii momusayii A. Macnoy e6ci nompebu onumy8aHux npayi6HUKIG
PO3MAulo8ani 8 30HI 4acmkoeoi He3adogoneHocmi. [losedeHo, wo npayieHuKu
00CNIOJHCYBAHO20 ~ 20CNOOAPCMBA  HAUMEHW  3A0080JIeHI  peani3ayi€io
Midcocobucmicnux nompeb6 ma nomped y euznanHi. Pozpobaeno cucmemy
mMomuseayii npayi 0nsa 20Cno0apcmea, KA GKIIYAE  3d2dllbHI  HANPAMU
MOpanvHoi ma mamepiaibHol  Momueayii nepconany. 3anponoHo8aHo
3acmocy8ants  IHOUBIOYAIbHO2O NAKemy CHMUMYIi8, OPIEHMOBAH020 HA
KOHKDEemHO020 NPayi6HUKa CLIbCbKO20CN00APCbKO20 NIONPUEMCNEA.

Knrwouoei cnosa: momusayis, momusayiunuili Mexawizm, nompeou,
cucmema momueayii  npayi, mamepianvbHe — CMUMYIIOBAHHS,  MOpPATbHE
CMUMYIIOBAHHSL.

IlocranoBka mnpobGuaemu. BusyeHHs mnpoOireM MoOTHBalii Mae sK
TEOpEeTUYHE, TaK 1 6e3rnocepeiHe MpakKTUUHE 3HaUeHHA. Big Toro, sik po3yMie Ta
YY 1HILA JIFOJIMHA CBOIO TPYAOBY JISTIBHICTD 1 IKUMH MOTUBAMH BOHA KEPY€EThHCH,
3aJIeKUTh 11 CTaBJIeHHS 10 poOoTH. ToMy BHBYEHHS, PO3YMIHHS BHYTPIIIHIX
MEXaHI3MIB MOTHUBaLIi TPYAOBOi AISUIBHOCTI J1a€ 3MOTYy BUPOOUTH €(PEKTHBHY
MOJIITUKY B Trajy3i mpaii 1 COI[albHO-TPYIOBUX BIAHOCHH, CTBOPUTH «PEXKHUM
HaNUOUIBIIOTO CIIPUSHHS» JIs1 TUX, XTO JIIMCHO MparHe npoJyKTUBHOI Mpafl.

AHami3 ocTaHHiX gocaimkeHb i myoOaikanii. [lutanus MortuBaii
NEepPCOHANy MIANPUEMCTBA PO3TIAAAIOTh TakKl JOCIITHUKH, K 3amyna [.B.,
[Mumanceka K.B. [1], Jlazopenko JI.B. [2], €ropkina T.O. [3],
Bozniok A.M. [4], Miokosa I'.I. [5], Hyna C.T., Kinak X.P [6], Homimm#ii .M.,
Komoniituyk A.B. [7], KanitonoB €. [8], Knumenko M.II., ®inarosa O.O. [9],
bonnapuyk L.b., CaBka T.M.

®opmyawBaHHs wijieid cratTi. ['0I0BHOIO METOIO AOCHIIKEHHS OYI0
BHUBUYEHHS OCOOJIMBOCTEW MOTHBALIl TpyAoBOi AisuibHOCTI mpauiBHUKIB [ICII
«MenbpHUKOBEe» BankiBchkoro paifoHy XapkiBchbkoi 00J1acTi Ta po3poOka
CHUCTEMHM MOTHBAIIII Mpalli IJis [IbOT'0 TOCIIOapPCTRA.

Buxiaax ocHOBHOro Marepiany aociaiaskeHb. MoTuBaIlis MEPCOHATY K
rajiy3b HayKOBO-NPAKTUYHOI AISIIBHOCTI MOTpeOye HE TIIbKH ONpPALFOBAHHS
3arajibHOi METOAOJIOT 1] i€l NISUTbHOCTI, a ¥ PO3pOOIEHHS KOHKPETHUX METO/IIB,
3aco0iB, MEXaHI3MiB, IHCTPYMEHTIB, 3a JOMOMOIOI SIKUX aKTHUBI3YETHCS
TPyJIOBa JISUIbHICTb, JOCATAETHCS MAKCUMAJIbHO MOXIMBE BHKOPHUCTAHHS
TpyaoBoro mnoteHmiany. CKIagHICTh $SK HAYKOBOI'O OIpAIIOBAHHS, TaK 1
MPaKTUYHUX PpEeKOMEHJali y 1 cdepl mnonsrae B 0OararoriaHOBOCTI
npobnemu. Illo BummM € IHTENEKT JNIOAMHU Ta piBeHb ii mpodeciitHoi
MIATOTOBKM, TIOBHIIIMM  YSIBJIEHHS [P0 HAaBKOJMIIHE CEPEAOBHILE, TO
PI3HOMAHITHIIIUMHU € TIOTpPeOW Ii€l JIOAWHHU, i1 1HTEpEeCM Ta MOTHUBAIlIAHI
HACTaHOBH.
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JIst TOCATHEHHSI METH JOCHIJPKCHHSI OyJIM BHUKOPHCTaH1 Taki METOIU SIK
YCHE ONMUTYBaHHS JUIsi (OPMYBaHHS OCHOBHUX MOTPEeO 1 MOTUBIB; aHKETYBaHHS
JUIsl OIIHKK Oe3MocepeIHIX Ta OMOCEPEIKOBAaHMX MOTHBIB; METOJMUKA OI[IHKH
3aj0BoJieHHs ToTtped (3a A. Macioy) s OLIHKKM MOTHBAIli TPYyAOBOT
TISUTBHOCTI.

V npoleci aHKeTyBaHHsI OyJ10 ONUTaHO 8 MPAIiBHUKIB FOCHOAAPCTBa. IM
Oyno 3ampomoHoBaHO cdopmyBatu 1o 10 HaWOUIBII BaxJIMBUX TOTPeO 1
MOTHUBIB Ta 3aco0iB 3a0XO4Y€HHs W peaiizaiii nux noTped. 3a pesynbTaTaMu
onuTyBaHHA OyJio chopmoBaHO 15 TBepIKeHb, sIKI OynM po3AlIEeH] Ha 5 rpyn
3riHoO Teopii MmotuBalii A .Macnoy:

1. wmartepiambHi MOTpPeOHU: 3apoONATH HA  KUTTA; 3a0€3MeUnuTU
MatepiaibHUN KoMpOPT CBOIN POJMHI; KYIIyBaTH rapHi pedi;

2. motpebu B Oe3meri: 3abe3neyuTH coO1 MaWOyTHE; MIABUILIMTH CBIiA
CTaTyC; YHUKATH HEIPUEMHOCTE;

3. comianbHi (MKOCOOHMCTICHI) MOTPEOU: MATH TEIIl CTOCYHKH 3 JIIOJIbMH;
MaTH TapHUX CHIBPO3MOBHUKIB; OYTH 3p03yMUIUM IHIIUMU;

4. notpebu y BU3HAHHI: IOCATTA BU3HAHHS 1 MOBAry; MiJBUIIYBATH PIBEHb
MaiCTEpHOCTI Ta KOMIIETEHTHOCTI; 3a0€3MeYuTH c001 BIUTMBOBE CTAaHOBUIIIE;

5. moTpeOu y caMOBUpaXEHHI: PO3BMBATU CBOi CHJIM 1 3710HOCTI;
MparHyTH O HOBOTO 1 HE3B1IAHOI0; 3aliMaTHCs CIPaBOIO, sIKa MOTPeOye MOBHOL
Blgaul.

KoxHe 3 TBep/KeHb YYaCHUKHM ONMMTYBAHHS MOPIBHSIM MOMApHO 3 yciMa
THITUMHU Ta BU3HAYWIA KUTHKICThH 0alliB, OTPUMAHUX MO KOXXHOMY TBEPXKECHHIO.
Jani migpaxyBaii KUIbKICTh OayliB (TOOTO BHOOpIB), 110 BHUMAJIM Ha KOXKHE
TBep/keHHs. KokeH omuTyBaHMI MpaliBHUK MIINPUEMCTBA 0OOpaB II’SITh
TBEPIXKECHb, 110 OJEpKajdu HaWOUIbIly KUIbKICTH OaniB. Lle ronoBHi motpedu
MpaIiBHUKIB JOCJIPKYBAaHOT'O TOCIIOAapCTRA.

JIisi BU3HAYEHHS CTYTEHs 3a/I0BOJICHOCTI TOJIOBHHUX IMOTPEO KOJIEKTUBY
[ICII «MenpHUKOBE» MigpaxyBajiu cyMmy OaliB Ta 3HAWILIN CEpelHE 3HAUCHHS
Mo KOXHIM 3 m’ath rpyn. 3a pesyiabTaTaMu JOCHIKEHHS MO0y yBau
3arajbHuil rpadik pe3ynbTary, sIkiid BKa3aB TPU 30HU 3aJI0BOJICHOCTI MO I’ ATH
norpebax (PUCYHOK).

['padix cTynens 3a10BoNI€HOCTI MOTPEO CBIAYUTH MPO T€, 110 BC1 HOTpeOn
ONMUTYBAaHUX MPAIiBHUKIB PO3TAIIOBAH1 B 30H1 YACTKOBOI HE3a/10BOJICHOCTI. Tak,
piBeHb MaTepiabHUX MoTped ckiamae 14,2 Ganu; motped y Oesmemi — 14,1;
comianpHux mnotped — 21,8; morpe6 y Bu3HaHHI — 21,5; motped y
caMoBUpakeHHI — 15,2 Oamu. Sk 06auuMoO MpPaliBHUKU JOCHIAKYBaHOTO
rocroJIapcTBa HaWMEHIII 3aJI0BOJICHI peajli3alliel0 MKOCOOUCTICHUX MOTped Ta
notped y BU3HAHHI.
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Cryninb 3ag0BoseHocTi morped npanisaukiB IICII «MeabHuKOBE»

Pe3ynbTaTUBHICTE JISJIBHOCTI KOXKHOTO TIANPUEMCTBA 3QJICKUTHh BiJl
e(eKTUBHOCT1 10r0 BUPOOHUUOT JISTIBHOCTI, PIBHS KOHKYPEHTOCIPOMOKHOCTI,
[[IHOBOT HIII1 Ha BIJIMOBITHOMY PUHKY Ta THIIMX (pakTopiB. JOCATHEHHS! BUCOKOT
peHTabebHOCTI BUPOOHMIITBA Ta peasizallli MpoaAyKIlii, 30€peskeHHs] MalfHOBOTO
MOTEHIIIAly MIAIPUEMCTBA, BIPOBAKEHHS PalliOHANTI3aTOPCHKUX MPOMO3UIIIHN 1
NEepeIOBUX JOCATHEHb HAayKOBO-TEXHIYHOI'O IMPOTpPEeCy CTae MOXKIMBHM He
TUIBKM TpPU TMPOBAHKEHH1 MIANPUEMCTBOM BIANOBIAHOI MOJITUKH B MeEXKax
oOpaHoi cTpaTerii po3BUTKY, ajie¢ ¥ 3a YMOBU BIANOBIIHOrO Oa)kaHHS 3 OOKY
MpaIiBHUKIB, OCKUIbKM TpaBUJIbHA MOTHBAIllSl TMEPCOHANTY HA JOCSITHEHHS
3arajpbHOI cTpaTerii MIANPUEMCTBA CHpPUSE MIABUIICHHIO KOMAaHJHOTO OyXy
TPYJAOBOrO KOJEKTHUBY Ta PO3YMIHHS KOXHHUM MpPAI[IBHUKOM BJIACHOTO YCIIXY
JUIIE B MEXaX PO3BUTKY 1 3MILIHEHHS TO3ULIN MIAIPUEMCTBA B LIIOMY [9].

Jns  BITYM3HSHUX —arpapHux mianpueMcts B uuiomy 1 [ICII
«MenbHUKOBE» 30KpeMa ChOTOJHI MOXHA 3alpPONOHYBAaTH CUCTEMY MOTHBAIlii
mpaili, Sika BKIIOYA€ 3arajibHi HaNpSIMH MOPAJIbHOI Ta MaTepiajJbHOT MOTHBALIi
nepcoHany (TabuuIs).

KpiM Buille 3a3HayeHUX, IIEBUM METOJAOM MOXE OyTH 3aCTOCYBaHHS
IHAMBIAYabHOTO  MaKeTy CTUMYIIB, OpPIEHTOBAHOTO HAa  KOHKPETHOTO
MpaliBHUKA:

1. IlokapanHs sik 3aci0 MOTHMBAIIll MPALIBHUKIB 3 METOI0 HEAOMYIIECHHS
Iiil, 110 MOXYTh HAIIKOJWUTU MIAIPUEMCTBY. B mojanbiioMy mnokapaHHs He
J03BOJIUTH JIFOJIMHI MMOBTOPUTH CXOX1 11 B MallOYTHbOMY Ta CTaHE MPHUKJIAIOM
JUIsL BCOI'O KOJIEKTUBY. MatepiajibHe *k MOKapaHHS MPUIYCTHUME TUIbKH TOI,
KOJIM MPaliBHUK BIACHUMH JISIMU 3aM0/11B IPSIMHUI MaTepiadbHUN 30UTOK.

2. I'pou1oBi BUIUIATH 32 BUKOHAHHS MMOCTaBJIECHUX IIUIEH.

3. Bumutatu 10 3apo0iTHOT MIaTy sl CTUMYJIIOBAHHS 3JJ0POBOTO CIIOCO0Y
AKUTTSL.
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Cucrema morusauii npaui B IICII «MenbHuKOBe»
BaakiBcbkoro paiiony XapkiBcbkol 00J1acTi

MopanbHa MartepianbHa
HaropokeHHs rpaMoTaMu 3a BUCOKI | YJOCKOHAJIGHHS OpraHizaiii mpami Ta
JNOCSITHEHHS YMOB Tpaili

3abe3neueHHs JKyBaHHS Ta

OnpuntoJHeHHS] PEUTHUHTIB POOITHUKIB . .
03I0pOBJICHHSI TIPAI[IBHUKIB 32 KOIITH
3a pe3ynbTaTamMu poooTH .
MIIIPUEMCTBA

3aHEeCeHHs MOJSAKHU 10 TPYAOBOI KHUTH

. XapuyBaHHs Ta TPAHCIIOPTHI BUTPATH
IIpamiBHUKA Ay p p p

[ligBuIIEHHS cTaTyCy CtpaxyBaHHsI NpalliBHUKIB

) Bumiara npeMmii, M1IBUILIEHHS
CycnuibHe BU3HAHHS . , ,
3apo0ITHOI TJIaTH, MIBIOBI KPEIUTH

[TigBuIeHHs KBai(ikarii,

KomneHncanii, nomnatu
CTa)KyBaHHSI

Omtata HaBYaHHS TpAIIBHUKIB Ha
['ayukuii rpadik podoTu piI3HUX Kypcax abo B HaBYaJIbHHUX

3aKjiagax

4. CouianbHa TMOJIITHKA OpraHizamii fK I1HCTPYMEHT €KOHOMIYHOTO
ctumyitoBanHs. [lo-nepiie, Ha MIANTPUEMCTBI Peai3yIOThCS MUTBIU Ta TapaHTii
B paMKax COLIaJbHOTO 3aXUCTy MpalliBHUKIB, MO-ApYyre, OpraHizaiis Hajae
CBOEMY IEpPCOHATY Ta 4WieHaM iX ciMed OJaTKOBI MUIbIH, SIKI BIAHOCSATHCS 0
€JIEMEHTIB MaTepiaJIbHOTO CTUMYJIIOBaHHS, 32 paXyHOK BHJIUIEHUX Ha Taki LTI
KOITIB 3 (OHAIB COLIAJIBHOIO pO3BUTKY mianpuemctsa [3, c. 157]. Taka
MOJIITUKA CIPHUSE€ CKOPOUEHHIO TUIMHHOCTI KaJpiB, 3AJIyYCHHIO Ta 30€pE’KEHHIO
KBaJTiiKOBaHOI pOOOYOT CHIIH.

BucnoBku. Bapro 3BepHyTH yBary Ha Te, IIO PO3BUTOK MiJIPHUEMCTBA
HEPO3PUBHO MOB'SI3aHUN 3 PO3BUTKOM HOro mepcoHairy. MexaHi3M e(peKTUBHOL
MOTHBAIli € HEBII'€MHOIO CKJIAJ0BOI0 MEHEKMEHTY arpapHOro minpueEMCTBA
Ta TMOKJIUMKAHUM pa3oM 3 IHIIMMU CKJIaJOBHUMH CHPHUSITH AOCATHEHHIO IIUIEH
nignpueMcTBa. HamaromkeHud MexaHi3M  MOpajbHOI Ta  MareplayibHOI
moTuBanii mnepconany y IICII «MenbHUKOBE» TO3WTUBHO BIUIMHE HAa
e(eKTUBHICTh Tpalll, U0 y CBOIO YEepry MO3HAYUTHCA Ha BCIX Mpolecax i
pe3ysbTaTax miAIpUeEMCTBA.
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Konapatiok H.B. ®opmupoBaHHe MOTHBALIMOHHOI0O MeEXaHH3Ma
TPyAa B CeJbCKOXO03SCTBEHHOM npeanpusaTuu. lccnenoBana MoTuBaLMs
NepcoHaja Kak OTpacib HAyYHO-TIPAKTHUECKOW JedaTenbHOCTH. PaccMoTpeHbl
O0COOEHHOCTH MOTHUBAILUU TPYJAOBOM IS TeNbHOCTH pabOTHUKOB
CEeJIbCKOX03AMCTBEHHOTO Mpeanpusatus. [IpoBenen ycTHbI onpoc pabOTHUKOB
YaCTHOI'O CEJIbCKOXO3IMCTBEHHOTO MpeAnpusTus «MelbHHUKOBO» BaiakoBckoro
paiiona XapbkoBCKOW o0Omactu u choOpMHUpOBaHBl Haubosiee Ba)KHbIE
NOTPEOHOCTH W MOTHBBI PAaOOTHUKOB XO35HCTBA. BBIABICHBI OCHOBHBIE
CpElICTBA MOOILIPEHUSI W pealu3aluu 3TUX norpedHoctei. CorinacHo Teopuu
MoTHuBanuu A.Macioy Bce MOTpeOHOCTH ONPOIICHHBIX pA0OTHUKOB Pa3MeIEHbI
B 30HE YaCTMYHOW HEyAOBIETBOPEHHOCTH. Jloka3aHO, YTO paOOTHUKU
UCCIIEAyEMOTO  XO3fWCTBA  HAMMEHEE  YJOBIETBOPEHBI  pealM3aluei
MEXJIMYHOCTHBIX MOTpeOHOCTEH M moTpedHOocTel B mpu3HaHuu. Paspaborana
cUCTeMa MOTHBALIMM TpyJda i XO35AHCTBA, KOTOpas BKIIOYAaeT oOiue
HalpaBJIeHUs] MOpaJbHOM W  MaTepualbHOW  MOTHUBALIMM  TIEpCOHAA.
[IpennokeHO  MCHONB30BAaHWME  MHJMBHUAYAJIbHOTO  MaKeTa  CTUMYJIOB,
OPUEHTUPOBAHHOTO Ha KOHKPETHOTO pabOTHHKA CEIbCKOXO35HCTBEHHOTO
MPEeANPUSATHUS.

Knrwwueevie  cnoea:  MoTuBalMs,  MOTUBALIMOHHBIM  MEXaHHU3M,
NOTPEOHOCTH, CHUCTEMa MOTHBALUU TPYJa, MaTEepHAIbHOE CTHUMYJIHWPOBAHUE,
MOpaJIbHOE CTUMYJIUPOBAHHE.

Kondratyuk N. Formation of Labour Motivational Mechanism at an
Agricultural Enterprise. Learning and understanding the internal mechanisms
of labour activity motivation allows to develop an effective policy in the sphere
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of labour and social and industrial relations. The main purpose of the research
was to study the peculiarities of labour motivation of workers’ activity of private
agricultural enterprise «Melnikove» of Valky Region of Kharkiv Oblast and to
work out the system of labour motivation for this enterprise.

Staff motivation as a branch of scientific and practical activity requires
not only elaboration of a common methodology of this activity, but also
development of specific methods, means, mechanisms, instruments, through
which labour activity is activated, the greatest possible use of labor potential is
achieved.

To achieve the goal of the research such methods as oral examination to
form the main needs and motives; questionnaires to assess the direct and indirect
reasons; the methods of needs satisfaction (according to A. Maslow) to estimate
labour activity motivation were used.

In the process of questioning 8 workers of the enterprise were interviewed
who formed the most important 10 needs and motives and means of
encouragement and implementation of these needs each. It was determined that
the workers of the investigated enterprise are less satisfied with realization of
interpersonal needs and requirements for recognition.

The results of the activity of each enterprise depend on its production
activity efficiency, the competitive ratio, price niches in the appropriate market
and other factors.

Labour motivation system, which includes general directions for moral
and material motivation of the staff can be offered today for domestic
agricultural enterprises in general and PAE «Melnikove» in particular.

An effective method may be the use of individual stimulus package,
oriented on a particular employee: punishment as a means of motivating workers
to prevent the actions which may harm the company; cash payments to fulfill the
goals; additional payments for wages to encourage healthy lifestyles;
organization social policy as an instrument of economic stimulation. Such policy
helps to reduce staff turnover, attract and retain skilled labor force.

Key words: motivation, motivational mechanism, needs, system of labour
motivation, material stimulation, moral stimulation.
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