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Abstract.

Ustik T., Deli V. Conceptual basis for the development of marketing in the hotel and restaurant industry.

Globalization, crisis transformations in the service sector, falling consumer demand, oversupply in the market of hotel and res-
taurant services, and intensified competition actualize the solution of the scientific task of improving marketing concepts by the external
challenges of an unstable business environment. The study aims to research, generalize, and develop theoretical and methodological
approaches to forming an adequate conceptual basis for developing marketing activities for hotel and restaurant enterprises in the regional
market of tourist services. It is determined that the marketing concept is an idea (approach) to organizing marketing activities based on
the main idea, an effective marketing strategy, and specific tools for achieving certain goals. The theoretical and methodological basis for
developing the concepts of marketing of the hotel and restaurant sphere (HRS) has been developed and presented. The factors of emergence
and development of marketing in the hotel and restaurant industry, as well as the basic principles and main functions of marketing, are
identified and substantiated. The modern marketing concepts for the hotel and restaurant industry in their evolution are researched and
structured. The specific features of hotel services that influence the formation of a marketing concept for developing the hotel and restau-
rant industry are allocated. The study of the marketing concept of consumer value of the hotel and restaurant service/product is updated,
the theoretical and methodological basis of which forms the model of the behavior of the service consumer and its determinants are deter-
mined, etc. With the development of the hotel and restaurant industry, there is a constant reorientation of the marketing activities of
enterprises in this sphere to new levers of management and organization, which are inherent in modern marketing concepts. Improving
the competitive position of the Ukrainian market of hotel and restaurant services/products will be facilitated by improving its functional
structure, introducing modern thinking and technologies, improving the methods and forms of service, and conducting a consistent
marketing policy.

Keywords: marketing, marketing concept, management system, hotel and restaurant sphere (industry, business), service, tourist
market.
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ITHHOBAIIIVIHI IIIIXOOV 10 AHTUKPU30BOTO ®ITHAHCOBOTI'O YIIPABJIIHH B
YMOBAX IMPPOBOI TPAHCPOPMAIIIIL

BaoseB O.B. Innobayiini nioxodu do anmuxpusoBozo ginancoboeo ynpabainua 6 ymobax yugpoboi mpancgpopmayil.

Y cmammi poseaarymo innoBayiini nidxodu 0o anmuxpu3o6oeo ghinaricoboeo MeHedxMeHmy, Aki cHpuAOMs adanmayii nionpu-
emcmé 0o Buxaukib yugpoboi exonomiku ma 3abesneuyioms ixuio cmiikicms Y Kpusobux cumyayiax. Y yenmpi ybaeu - abmomamusayis
hinarcobux npoyecib, Bukopucmanua Beaurux OAHUX, WIMYUHOR0 iHmMeAeKIYy ma mexHoaoeiti 0aokuetin. TTpononyemsca BnpoBadsieris
CYHACHUX NPOPAMHUX Pitienb 044 abmomamusayil hinancobux npoyecib, Axi cNpUAONy 3HUKEHHIO PUSUKY AI00COKUX NOMUAOK, Ni0BU-
ujerH10 mourocmi ma wibuoxocmi obpobaenna ginancobux danux, onepamubHomy peacyBanna Ha sMinu punkoboi cumyayii. Oxapaxime-
pusoBaro Buxopucmanna Beauxux 0aHux ma anasimuku 6 ynpabainui pinancamu, wjo 0036045€ npoeHosybamu nomeHyiiuHi pusuxu, Bu-
3Hauamu caabki micys Y pinancoBitl cucmemi Komnanii ma pospobasmu cmpameeii ixHvoi Minimizayii. Beauxi Oani noseeusyioms
NPUTHAMMA 00IpYHMOBAHUX YnpaBaiHcbkux piuiens 3a60AKU MOUHOMY NpoeHO3y6antio dpinancobux nomoxki6. ITpoanarizobano poas
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WMYYHORO0 iHIMeAeKINY Ma MauuHHoeo HaBuanHa 6 ynpaBainni ghinarcamu, wjo 0o3boaae anarisybamu Beauxi obcaeu ingopmayii 8 pexcumi
peaivHozo uacy, Busbaamu mendenyii ma anoMaaii, AKi MoXYMb c6iouumu npo HabAuKeHHA Kpusu. Bukopucmanns LI donomazae onmu-
MisyBamu npoyecu, smeHwiumy Gumpamu ma nioGuwjumu egpexmubricrs ynpabainms. JJocaioxeno MoxAuBocni GUKOpUCIAHHSA MeXHO-
A02ti baokuetin 8 anmukpusobomy gpinancobomy meredxmenmi. baokueiin sabesneuye nposopicme i besneky ghinarcobux onepayii, SHUXYE
pusux wiaxpaticmba, a maxox 3adesneuye Haditinicmy i cbosuacricmp hinarcobux danux. Y cmammi BucBimaero Baxcaubicms Bnpoba-
OKenHs iHHoBayiinux nioxodi6 y cmpameeiune naanyBanns nionpuemcmd. Lugppoba mparcgpopmayis Gioxpubae 1o6i moxcaubocmi s
aHmMukpu306020 YnpabAinus ginancamu, ale umazae cucmemHoeo nioxody ma NOCMITIHO0 MOHIMOpUH2Y 306HiuHb0e0 cepedobuwya. ITio-
npuemcm8a, Axi 3Moxyms egekmuBro adanmybamuca 00 yugpobux 3min i Bnpobadxybamu iHHOBaYiIHI Memoou Ynpabainua, Mamu-

MYymb 3HAUHY nepeBaey Yy no00AaHHI kpu3oBux cumyayiil i 3abesneueHHi cimai0eo posBumxy.
Katouo6i cao8a: innobayiini nioxoou, kpusobuti ginancobutl menedximenm, yiugpoba mparcgopmayis, abmomamusayis gi-
HancoBux npoyecib, Beauxi Oani, wimyuHUL iHmeekn, MAWUHHe HABUAHHS, 1MeXHOA0IA DAOKUeliH, hinancoba cmilikicmy, cmpamezivte

NAGHYBAHHA.

IloctanoBKa mpo0sieMM y 3arajibHOMy BWM-
rani. [Tonsrae B HeoOximHOCTI HoCTTiPKeHHS edek-
TVBHOCTI IHHOBAaIIiTHMX ITIIXOOiB 10 aHTUKPU30BOIrO
diHaHCOBOTO YIpaB/IiHHS B YMOBaX IIMMPOBOIL TpaH-
cpopmaltii, OCKUIBKM IIAIIPUEMCTBA CTUKAIOTBCS 3
BUK/IMKAMV afarTailii 10 IIBUOKMX TEeXHOIOTIUHMX
3MiH i HOTpeOyIOTh HOBVIX METO/B [I7IsI 3a0e3I1e4eHHs
CTIVIKOCTI, OIITMMi3allil pecypciB i cBO€4acHOro peary-
BaHH: Ha 30BHIIIIHI 3aTPO3MN.

AmHai3 ocTaHHIX JOCTiAKeHp i Imy0sTikarin.
HocmimkeHHsM porti 1mdposol TpaHcdopmartii Ois-
Hec-IIPOLIeciB IIPUCBSTYeHI ITpalli BITYM3HAHNX 1 3aKOop-
mornmx yuenmnx: O. Cosa, €. Mopo3sos [5], O. Kpasenp,
B. lllepuenko [2], M. Ycrenko, A. Pycbkux [3], 1. €mi-
danosa, H. Opasrceka [4], A. OnonpieHko, I. Mupose-
HKO [6], }O. Omninunk, C. Kydeperko [8] Ta ixrmi.

DopmyIIOBaHHSA IIijIell CTaTTi (IIOcTaHOBKa
3aBaaHHs). MeToo CTaTTi € po3mIsy, iHHOBAITIVIHYIX
MAXOMiB A0 aHTUMKPM30BOro (PpiHAHCOBOTO MeHEeIX-
MEeHTy B YMOBax II1dpoBoi TpaHcdopMmallil 3 MeTOI0
MiIBUIIeHHS CTa0UTPHOCTI MiAIPMEMCTB, OIITMMI3arlil
GisHec-TIporteciB Ta e(PeKTMBHOTO BUKOPVICTAaHHS pe-
CYpCiB 3 ypaxyBaHHSM IOCTi/IHOIO MOHITOPUHIY Ta
ajlanTarnii 10 3MiH y 30BHIIIIHLOTO cepeoBUIIa.

Buxsiam ocHOBHOrO MaTepialy HOCTimKeHHsI.
B ymoBax cyuacHo! M poBOi eKOHOMIKM, sKa Xapak-
TePU3YETHCS CTPIMKVIM PO3BUTKOM TEXHOJIOTIN 1 I10C-
TIVIHMMM 3MiHaMM Ha PMHKax, aHTUKPU30BMi1 piHaH-
COBUVI MeHe/PKMeHT HaOysae HoBoro 3micry. [lis
3abe3ITeYeHH CTIVIKOCTI IIPUEMCTB Y KPMU30BUIX CU-
Tyallissx HeoOXigHO BUKOPWMCTOBYBaTV IHHOBAIiTIHi
MiIXoaY, SKi CIPUSIIOTE IXHIN afarTariii 10 BUK/IVKIB

1. ABTOoMaTHM3a1Ii0 PiHAHCOBMIX IIPOIIECIB.

2. BuKopucTaHHSA BeIVIKVIX TaHVIX.

3. Texwororii O110KuertH.

4. IHHOBALIVIHI iIXOMV 1O yIIpaBIliHHS IIepco-
HaJIOM.

5. InTerpariifo iHHOBalIi1 y cTpaTeriyHe IJIaHy-
BaHHSL.

OpnHielo 3 HaMBaXUIMBIIIMX CKITAZIOBMX aHTUK-
pv30BOro (piHAaHCOBOTO MeHEeIXMEeHTYy € aBTOMaTu3a-
i diHaHCOBMX ITporieciB. BripoBamkeHHs cydacHMX
IpOrpaMHMX pillleHb J03BOJIsIE SHU3UTU PU3UK JTIOM-
CBKVIX ITOMWIOK i IABWIIMTV TOYHICTH i INMBUIKICTH
00pobrteHHs dinaHcoBMX HaHMX (puc. 1).

ABTOMaTHM30BaHi CUCTeMH, TakKi dK CUCTeMU
ERP (Enterprise Resource Planning), 3abe3neuyoTs
oIlepaTVBHIIT MOHITOPUHT (piHAHCOBOTO CTaHy KOM-
HaHil Ta HO3BOJIAIOTH IIBUIOKO pearyBaTV Ha 3MiHU
puHKOBOI curyariil. [TomymspHmuM iHCTpyMeHTOM I
aBTOMAaTM3aIlil VX pO3paxyHKIB i CTBOPeHHsI 3BiTiB €
Google Sheets. Lle Oe3KOIITOBHMT IHCTPYMEHT, KM
HaJlae po3IIMpeHi MOXIIMBOCTI aBTOMaTU3allil 3a H0-
romororo dopmy i crenapiiB Google Apps Script
(JavaScript). Hioxue HaBemeHO KpOKM ISt aBTOMATH-
3amii mporiecy B Google TaGsisax. ITokpoxkosuri mpo-
IleC aBTOMaTM3aLlil ITbOrO IIPOLIeCY BUIVIAAAE TaK:

1. CrBopenns Tabmuip Google. Ileperniaite 1o
Google Tabmm1ib i cTBOPiTE HOBY TaOIINIIIO.

2. BeemiTh cBOIT maHi.

3. BeemiTk cBill 3arajIbHUI 10Xi, Y KIHTUHKY Bl.

4. BBefliTh BiZICOTOK PO3MOAIY BUTpaT Yy KILiTH-
HKax B3.

5. BBeniTh BiicOoTOK y4acTi B HpuOyTKY B KITiTH-
HKax B11.

| brompxer

cydacHocTi [1-4]. Taxi migxoay BKIIOYAIOTh:

Hoxin

H IpuGyTok |
_—

Posmomin komrriB

@cﬁlonm Hpn6y1D
A 7

| OVBiIeHIN |

| 3apIuiaTu || iHBECTUITIT || orrepartivHi || MapKeTVHT |

-
HOJIATKN || OJTIATKN || AMOPTM3AIIiS |

Puc. 1. Ilponec po3noainy ¢piHaHCOBUX pecypciB

Benmki mani Ta aHayiTHUKa CTAarOTh HEBim eM-
HOIO YaCTMHOIO KPM30BOrO0 MeHEeKMeHTY. AHaJli3y-
1091 BeJIVKi 00caTry TaHMX, MOXKHa ITepeioadnTi I10-
TeHIIVIHI PW3MKYM, BWSABUTM CIaOKi Micia  y
dpiHaHCOBI crcTeMi KOMIIaHII Ta po3podUTIL CTpaTe-
Iiro IXHBOT MiHiMi3allil. Benmki gaHi mo3BOJISIOTH TOU-
Hillle ITpOTrHO3yBaTM (PiHAHCOBI MOTOKM Ta YXBaJIfo-
BaTW 3BaKeHi yIIPaB/IiHChKi pillleHHs.

Texwosorii Os0K4elH 3abe3nevyioTh IIPO30-
picTb i Gesrreky dpiHaHCOBUIX OIepallili, 10 0COOIIMBO
BaXK/IMBO B Ilepiof, Kpusnu. BoHu gomnomMararoTh 3HM-
3UTY PU3MK IIaxpavicTBa Ta 3a0e3r1evyIoTh JOCTOBIip-
HICTB i CBOE€YACHICTH diHaHCOBIIX TaHMX.

BukopucranHs 610k4eViHy y (piHaHCOBIMX OIleparlisx
CIIpVsi€ TOBUILIEHHIO IOBipM 110 MiAIIpUEMCTBaA HapT-
HepiB Ta iHBeCcTOPIB, ITI0 € BaXKIIMBVM (PaKTOPOM 3a0e3-
rTeyeHH:1 (PiHAaHCOBOI CTAOUTBHOCTI B yMOBaX KpW3IL.

B ymoBax mmpoxkoMacmtabHOl BivtHU B YKpa-
THi IHHOBAIIiVIHI HiIXOAM OO0 aHTUMKPM30BOro (piHaH-
COBOTO YIIpaBJliHHA HaOyBalOTh OCOOJIMBOI BaXKIIMBO-
CTi. BukopucTranHsa cydacHMX TeXHOJIOTiV, TaKMX SIK
aBTOMaTHM3allisl (piHaHCOBMX IMpolleciB, BeIMKi AaHi,
IIITYYHWV iHTeJIeKT i OJI0K4YeriH, MOXKe 3HAYHO IifBU-
TV ePeKTMBHICTh YIpaB/IiHHA pecypcaMy Ta 3a-
Oe3reunTy CTIVIKICTB TIimITpreMcTB. IHTerparis iHHO-
BalliHMX TIIXOMiB Yy CTpaTeriuHe IUIaHyBaHHS
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HiJIPVEMCTB ITij] YaC BOEHHOI'O CTaHy € KpUTUYHO Ba-
JKJIVIBOIO [T IX BVDKMBaHHS Ta IIOJa/IbIIOTO PO3BU-
TKy. Lndposa Tpancdopmariis, moemqHaHa 3 IOCTIV-
HUM MOHITOPVHIOM 3OBHIIIIHEOTO CepeloBUIIa,
J03BOJIsI€ HipUeMcTBaM e(PeKTUBHO afallTyBaTHUCs
IO HOBVIX BUKJIVIKIB i 3a0e31eunTni CBOIO CTIiMKiCTh y
HaVICKITaJHIIIX yMoBax [7].

B ymoBax mmdposoi TpaHcdopmartiii ocobmm-
BOTO 3HaueHHs HaOyBa€ yIIpaB/IiHHS IIepPCOHAJIOM.
Hap3sraaitHo BaXIMBYIM € 3aJTyYeHHs Ta yTpYMaHHs
TaJIaHOBUTMX CIIelliasliCTiB, 3JaTHWX afallTyBaTUCS
710 HOBMX YMOB Ta BIIpOBajKyBaTV iHHOBAlIliliHi pi-
meHHs1. KommaHil moBrHHI iHBecTyBaTH B HaBYaHHS
Ta PO3BUTOK CBOIX CIIBpOOITHMKIB, 11100 BOHM Oy
TOTOBi ITpalffoBaTM 3 HOBUMM TexHojoriamu. ILle
CIIpusi€ IIABUINEHHIO THYYKOCTi Ta aAdalTMBHOCTI
HiAIPUEMCTBaA B KPM30BUX CUTYaITisIX.

1106 3abe3meunTy cTivikicTs GisHecy B udpo-
Bil1 eKOHOMIiIli, HeoOXifHO BK/IIOYATV iHHOBAIliIHI
HigXOOM B cTpaTeriuHe IwtaHyBaHH:. Lle mepenbavae
CUICTEeMHU IiAXi 70 BIPOBAIKEHHS IMPPOBUX Te-
XHOJIOTIM i OCTiVTHMII MOHITOPVIHT 30BHIIIHBOIO Ce-
penosurma. [lignmpuemMcTBa, gKi 3MOXYTh e(PeKTMBHO
afjanTyBaTUCA 10 IU@POBYX 3MiH i BIIpoBaIKyBaTH
iHHOBAIIiVIHi MeTOAM YIpaBJliHH:, MaTUMYTh 3HAUYHY
repeBary y IofIoJIaHHi KpM30BMX CUTYyallil i 3a0e3r1e-
4eHHi CTajsloro po3BUTKY [6].

g aBroMmaTmsanii ¢iHaHCOBUX IIpolleciB
BITPOBaJ)KeHH:sI Cy9acHMX IIPOrpaMHMX PillleHb € He-
MUHYYMM KPOKOM I OYyIb-SIKOTO IiAIIPMEMCTBA,
sIKe Xoue MOBUIINTU e(PeKTUBHICTh i TOUHICTbh CBOET
pobotn. OmHMM 3 OCHOBHMX HaIIpsIMiB € BUKOPWC-
TagHg Takmx cucteM ERP (Enterprise Resource
Planning), six SAP S/4HANA Ta Oracle ERP Cloud.
Bonu no3BoraroTs iHTerpyBaTH BCi PiHAHCOBI JaHi B
oIHy Oa3y IaHMX, aBTOMaTMU3yBaTV OyXraJTepChbKuUi
00sIiK, yIpaB/IiHHSA aKTMBaMM, Ka3Ha4erVIChbKi orepa-
1Iii Ta IUTaHyBaHH4. 3aBAsSKM IIbOMY KOMIIaHil MOXYTb
3Ha4YHO CKOPOTUTY Yac, HeOOXimHM 111 BUKOHAHHS
PYTVIHHMX 3aBIaHb, [MIBUIINTH TOYHICTb Oyxrairep-
CBKOTO OOJIIKY Ta 3HM3UTU PU3VIK JIIOICHKOT IIOMIIIKAL.

J1J1s1 MasIoTO Ta CepeIHBOro Oi3HeCy Ma€ CeHC BU-
KOPUCTOBYBaTM TaKi CVICTeMM YIIpaBJliHHs (piHaHcamy,
gk QuickBooks i Xero. Lli rutaTrdopmm aBTOMaTH3yIOTh
OyxrasrepcbKuvi o0JIiK, yIIpaB/IiHHS BUTpaTamu, dpop-
MyBaHHS paxyHKIB i (piHaHCOBY 3BiTHiCTH. BoHM mO3BO-
JISTFOTB IIBVIIKO 00po0sIsiTy hiHaHCOBI omepartil Ta ¢o-
pMyBaTV 3BiTH, IO CIPVSIE HiABUIIEHHIO IIPO30POCTi
Ta KOHTPOJII0 (piHAHCOBMIX IIOTOKIB.

Ille ogHVM BaXXJIVIBMM €JIEMEHTOM € CUCTEMU
aBTOMaTm3alii oKy Ta 3BiTHOCTI, TaKi sK BlackLine
i FloQast. 1li mrardopmit H03BOIIAIOTE aBTOMATHM3Y-
BaTH 3BipKy paxXyHKiB, KOHCOJIiJaIlilo Ta 3BiTHICTb, II[0
3HAYHO 3MeHIIly€ HaBaHTaXeHHs Ha (piHaHCOBI Bij-
OUTM Ta MiOBUINYe TOYHICTh (iHAHCOBMUX HJaHMX.
Bomu TakoX iHTerpyroTbCs 3 IIOMYJIAPHVIMMU CHCTe-
mamu ERP, mio poromarae 3abesmeunTnt Oesmepe-
PBHICTB i TOCIimOBHICTE (piHaHCOBMX IpoIieciB [5].

Amnanitiyai mardgopmm Ta cucrtemn OisHec-
aHaiTrky, Taki ik Tableau Ta Power BI, € HeBig em-
HOIO YaCTMHOIO CYy4YacHOIO YIIpaBiliHH:A diHaHCaMM.
Bonu 103B0OJISAIOTE HIBUOKO CTBOPIOBATY iHTEpPaKTMU-
BHI 3BiTM Ta iHdOpMalinHi HaHeni 1y aHamisy ¢i-
HaHCOBMX JaHMX, IO TOIIOMarae yxBaJIloBaTy O0Ipy-
HTOBaHi yIIpaB/IiHCHKi pillleHHsI Ha OCHOBi IIOTOYHMIX

manmx. Li mtatdopmn 3a6e3rmedyioTs rHYUKICTb i Ma-
ciTaboBaHiCTh, IO H03BOJISAE afalTyBaTH IX 0 MOT-
peb KOHKpPeTHOTrO MiAIpreMCTBa.

PobGoTtnsosana aBromarmsariist mporecis (RPA
- Robotic Process Automation) Takox Bifirpae Bax-
JIVBY POJIb Y HiBUINIeHH] edpeKTUBHOCTI piHaHCOBIIX
onepartirt. Taki mtatdopmm, sk UiPath i Automation
Anywhere, [O3BOJISIOTH aBTOMaTWM3yBaTW PYTWMHHI
¢piHaHCOBi omepariii, Taki Ik 0OpOOIeHHS paxXyHKiB-
daxTyp, 3BipKa HaHMX i 3BiTHICTb. BuKOpUcTaHHS
RPA pomomarae ckopotuTyt 4ac o6po0OiieHHs diHan-
COBVIX OIlepallill, IIIABUIINUTY TOUYHICTh JaHUX 1 3BUIb-
HWTV JIIOICHKI pecypcyt AJIst OUTBIN cTpaTerivyHmX 3a-
Bmaub [10].

Iryaswiz inTenexT (Al) i MammrHe HapYaHHS
(ML) BimirpatoTs Aemasti BasKIMBIITy poiTb Y piHaHCO-
BOMY MEHE/DKMEHTI 3aB[IsAKM 30aTHOCTI aHaJli3yBaTu
BeJIMKi oOcsrm iHdopmallii B pexwumi peasbHOro
4acy. Lle mae 3Mory BUSIBUTW TeHEHIIil Ta aHOMaJlil,
sIKi MOXKYTh CBifUMTV IIpOo HabmoKeHHS dpiHaHCOBOI
Kpw3u, 3a0e3IIedyouy MIBIMIKe pearyBaHHsS Ha MOX-
JIVIBI pPUBVIKIAL.

OgpHiero 3 BaXXIMBUX MepeBar MITY4YHOIO iHTe-
JIEKTY B yIIpaBJliHHi dpiHaHcaMM € MOXJIVMBICTb aHasli-
3yBaTU JJaHi B peajibHOMY 4aci. Takunt minxia gae min-
NPUEMCTBAM IlepeBary IIBUAKOI ajamnTarii 10 3MiH
PVHKOBOI CUTYallii, OIITMMi3allii IIPOoIleciB, 3HVDKeHH:
BUTpAT i migBuilleHHs edeKTMBHOCTI YIIpaBIiHHS.
Hanpuxiian, 3a 40II0MOIolo aJlrOpUTMiB MaIlITHHOIO
HaBYaHHA MOXXHa aBTOMaTMU3yBaTU IIpOLleCy IPOTHO-
3yBaHHS (PiHAHCOBMUX TOTOKIB, IO 3a0e3Ieuye TOU-
Hillle IUIaHyBaHHs Ta YIIPaBJIiHHA pecypcaMu.

III Takox goromara€ BUSIBJLATH IIaxXparviCTBO
Ta 3a0e3IredyBaTil BifIIOBiAHICTE HOPMaTMBHWUM BU-
MoraMm. Hampwxiam, aaropmrmm IMnOOKOro Hab-
YaHHS MOXYTb aHaJIi3yBaTy TpaH3aKIlii Ta BUSIBIISATHI
migo3pisi mabsIoHn, AKi MOXYTh cBimumTy 1po di-
HaHCOBe IIIaXparicTBO. 3aBASKN 1IbOMY MIOEThCs PO
3HVDKeHHSI PU3MKY BTpar i 3a0e3neuenHs Oesmexu ¢i-
HaHCOBMX OIlepariir.

IMpuxiagamMy KOMIIaHiN, SKi yCIIIIHO BIIPOBa-
IDKYIOTBh IITYYHUV iHTeJIeKT i MalllMHHe HaBYaHHS Y
cBoi (piHAHCOBI Ipollecy, € TakKi KOMIaHil, 4K
JPMorgan Chase i IBM. JPMorgan Chase Bukopmcro-
Bye csoro wiardopmy COIN (Contract Intelligence) Ha
6asi mMTyYHOro iHTeleKTy I aBTOMaTWU3allii pyTuH-
HVIX I0pyANYHYX 1 (piHaHCOBMX OIlepaliifi, 110 3HaYHO
CKOpouye 4ac i 3yciuis, HeoOxifHi A1 00pobrieHHs
BeyMKMX obcsriB manmx. IBM Buxopucrosye Watson,
CBOIO CHCTeMY IITYYHOTO iHTeJIeKTy, AyIsl aHalizy di-
HaHCOBUX JaHMX i IIPOrHO3yBaHH:A PUHKOBVIX TeH/IeH-
1Ii¥1, JoIIoMararouy KIi€eHTaM yXBaTloBaTV OUTBIIT 00-
rpyHTOBaHi pirerns [9-10].

Iammiv npuxotagoM € Ant Financial, dpinanco-
Byt mifgposait Alibaba Group, sikuit akTMBHO BUKO-
PVICTOBYE IITYYHWIT IHTEJIEKT 151 YIIPABIIiHHS pU3M-
KaMM Ta HafgaHHA piHaHCOBUX ToCHyT. Ixm:i
aJITOPUTMM  MaIllVHHOIO HaBYaHHS JIOIOMaraloTh
OIIiHIOBaTV KPeAUTOCIIPOMOXKHICTh KJIIEHTIB i BUSIB-
JIATU TIOTEHIIVIHO PWU3MKOBaHi TpaH3aKIlil, TUM ca-
MMM MiHiMi3yroum KpequTHu pusmk [11].

TexHorsorii 6/I0KIeTH MafoTh 3HAYHWI ITOTeH-
LiaI Il BUKOPWCTaHHS B aHTUKPM30BOMY piHaHCO-
BOMY YIIPaBJIiHHI 3aBIsKM CBOIM YHiKaJIbHVIM BJIacTV-
BOCTSIM, TaKMM $IK IpO30picTh, OesleKka, 3HVDKEHHS
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PV3VIKY IIaxparicTBa Ta 3a0e3ledeHHs HaIiIHOCTi Ta
CBO€4acHOCTi iHaHcOBUX maHMx. [Ipuxianu BUKO-
PVICTaHHS TeXHOJIOTI1 OJI0K4IeVH y piHaHCOBOMY CeK-
TOPi BXXe MOXHa IT00aYNTH B AiSUIBHOCTI TaKMX KOM-
maginn, gx IBM, sgxa pospobwra 1IaTdopmy
OrroxuerntH st pinaHcoBMX onepariint, abo JPMorgan
Chase, fKa BMKOPWCTOBYE OJIOKUEVH IS TapaHTy-
BaHH: Oe3I1eKu Ta IPo30pocCTi (PiHAHCOBIIX OIepariii.
Iammmv mpuxtagoMm e twtatdopMma Ripple, sika Buko-
prcToBy€e OIOKUeVH IS 3a0e3ledeHHS IIBMOKMX i
OesrmeuHMX Mi>XKHapOAHMX IUIaTeXiB [12].

InTerpamnis iHHOBaLiIHMX ITIAXOAIB 31 cTpaTeri-
YHVM IUIaHYBaHHAM isUTbHOCTI HiOIpMeMCTB Haly-
Bae Bce OUTBIIIOro 3HaUeHH: B yMOBaX Cy9acHOI'O eKo-
HoMigHOrO cepenosuiia. Lndposa Tparcdopmarris
BiIKpVBa€ HOBI MOXJIMBOCTI [IJI1 aHTMKPU30BOIO YII-
pasiiHHES diHaHCcaMM, HaJaloun IigIIpreMCcTBaM iH-
CTPYMEHTH It OUIBII epeKTUBHOTO YIIpaBJIiHHSA pe-
Cypcamu, aHaJIi3y JaHMX 1 yXBaJIeHHs pillleHb.

InTerpariis inHOBaLiMHMX IAXOMAIB 31 cTpaTeri-
YHVM IUIaHYBaHHSM [IisUIbHOCTI MiZIPUEMCTB HaOy-
Ba€ BCe OUTBIIIOro 3HaUeHHS B YMOBaX Cy4acHOTO €KO-
HOMiuHOTO cepenosuima. Llidposa TpaHchopmariis
BiIKpVBa€ HOBi MOXJIMBOCTI I aHTUMKPU30BOIO YII-
paBiliHHEA iHaHCcaMM, HaJalo4y OigIIpreMcTBaM iH-
CTPYMEHTM 11 OUTBII e(peKTMBHOTO YIIPaBJIiHHS pe-
cypcaMy, aHaJIi3y [OaHWX 1 HIPUVHATTS pillleHb.
Onniero 3 BawIMBuUX Iepesar Hudposoi TpaHcdop-
MaLIil € MOXJIMBICTB OLIBII TOYHOI'O Ta IIBUAKOIO MO-
HITOpUHTY ¢iHAHCOBOrO CTaHy KoMmIaHii. Bukopuc-
TaHHS IMQPOBVX TEXHOJIOTIiN, TaKVX SIK BeIMKi HaHi,
IITYYHUV iHTeJIeKT i MalllHHe HaBYaHH:, J03BOJIA€
HiAIIpreEMCTBaM ITIMOOKO aHaIi3yBaT piHaHCOBI 1o-
KasHMKM, IIPOrHO3YBaTH IIOTeHIIiVIHI PU3MKN Ta PO3-
pobmoBaTn cTpaTeril 1x MiHiMizaril. Ile 3abe3meuye
Ourbmr cTayte (piHaHCOBe yHpaBIiHHS Ta JI03BOJISIE
HIBYJIIIIE PearyBaTy Ha KpU30Bi cuTyallii. [HHoBarin-
HUVI HiOXiJ IO cTpaTerivHoro IUlaHyBaHHs ByMarae

CHICTEMHOTO MiJIX0/1y Ta IOCTiTHOrO MOHITOPVHTIY 30-
BHIIITHBOTO ceperoBuina. Takmil mifxig BKJIOYae pe-
TYJIIPHUM aHaJli3 eKOHOMiUHMX, HOJITUYHMX i collia-
JBHMX (aKTopiB, $Ki MOXYTb BIUIMHYTM Ha
TisUTbHICTh KOMIIaHiil. 3aBAgKM [[bOMY HiIIPUEMCTBA
MOXYTb CBOEUACHO BUSBJIATY HOBi 3arpo3M Ta MOX-
JIMBOCTI, aJIalITyIO4ul CBOKO CTpaTerilo 10 3MiH y 30B-
HiImHbOMY cepemoBui. ITigmpreMcTBa, sIKi 3MOXYyThb
edeKTMBHO aganTyBaTHCs A0 IV POBYIX 3MiH i BIIpo-
Ba/KyBaTV iHHOBaLiViHI MeTOaW yIpaB/IiHHSA, MaTu-
MyTb 3HaUHY IlepeBary y HofoJIaHHi KpU30BMX CUTY-
anivi i 3abe3leueHHi  CTAJIOTO  PO3BUTKY.
BukopucraHHs cydacHUX TeXHOJIOTIV JIO3BOJISE OI-
TMMi3yBaT OisHec-mipoliecy, minBmmmry edeKTms-
HICTh yHpaBIiHHSA Ta CKOPOTUTM OIlepalliliHi BU-
TpaTu. A 1ie, CBOEIO YepTrolo, CIIPUSIE TiBUIIEHHIO
KOHKYPeHTOCHIPOMOXXHOCTI KOMIIaHii Ha PUHKY.

BucHOBKM Ta IlepcneKTHBY MOJAIbIINX 10C-
JipKeHb. [HHOBAIIVIHWI IIAXiT 1O aHTUKPU30BOIO
yIpaBJliHHA (PiHaHCaMM B YMOBaX IMPPOBOI €KOHO-
MiKI Ha/I3BMYaHO BaXKIMBUI U1 CyYaCHUX IiAIpU-
€MCTB. BiH [03BOMSIOTH HMgBUIIMTU edeKTMBHICTD
yIIpaB/IiHHS, 3HU3UTU PU3VK i 3a0e311eUnTH CTiIKiCTh
MIAIPUEMCTB B yMOBax HectabiibHOCTI. LIndposi Te-
XHOJIOTII CTalOTh IIOTYXXHVM iHCTpyMeHTOM y Gopo-
TB0I 3 KpM3aMy, BIIKpMBarOUM HOBi TOPM30HTH B YII-
paBiliHHI diHaHcaMM Ta CTpaTerivyHOMY PO3BUTKY
OisnHecy. [nTerparis iHHOBaIiVIHMX TIiIXOAiB 31 cTpa-
TeriuHMM IUIaHyBaHHSM HaJ3BUYayHO BaXJIMBa s
cydacHmx mipgmpueMcTs. Lindposa TpaHchopmaris
CTBOPIOE HOBI MOMJIVIBOCTI I aHTUMKPU30BOIO YII-
paBiliHHA (piHaHCaAMM, ajie IS JOCSTHEHHS YCIiXy
HeOOXIIHMIT CMCTEeMHWM IIIXiT 1 IIOCTIMHMIT MOHITO-
PVHI 30BHIIIHBOrO cepeposuina. Ilignpremcrsa, ki
3MOXYTb aJalITyBaTUC A0 UM@PPOBUX 3MiH i 3aIpo-
BaJUTV iHHOBaLiVIHI MeTOIW YIIpaBJIiHHs, OTpVMa-
IOThb 3Ha4Hi lepeBary y 3abe3leueHHi CTaJI0ro po3Bu-
TKY Ta HO0JIaHHI KPU30BVX CUTYallil.
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Abstract.

Badiaiev O. Innovative approaches to crisis financial management in the context of digital transformation.

This article explores innovative approaches to crisis financial management that facilitate enterprises' adaptation to the challenges of
the digital economy and ensure their resilience in crisis situations. The focus is on the automation of financial processes, the use of big data,
artificial intelligence, and blockchain technologies. Implementing modern software solutions for financial process automation can signifi-
cantly reduce the risk of human errors, enhance the accuracy and speed of financial data processing, and enable prompt responses to change
in market conditions. Automation tools streamline repetitive tasks, such as data entry, reconciliation, and reporting, freeing up valuable
resources and allowing financial managers to focus on strategic decision-making. The potential of blockchain technology in crisis financial
management is also examined. Blockchain provides transparency and security for financial transactions, reducing the risks of fraud and
ensuring the reliability and authenticity of financial data. The decentralized nature of blockchain means that data is stored across multiple
nodes, making it tamper-proof and highly secure. The article emphasizes the importance of integrating innovative approaches into the stra-
tegic planning of enterprises. Digital transformation opens new avenues for crisis financial management but requires a systematic approach
and constant monitoring of the external environment. While the integration of these innovative approaches offers substantial benefits, it also
presents certain challenges. The article addresses these challenges, such as the initial investment costs, the need for skilled personnel, and the
potential resistance to change within organizations. The article also suggests future research directions, highlighting the need for ongoing
exploration of emerging technologies and their implications for financial management. Areas such as quantum computing, advanced Al
algorithms, and new blockchain protocols hold promise for further enhancing crisis financial management capabilities. Future studies could
focus on developing frameworks and models for the seamless integration of these technologies into existing financial systems, as well as
assessing their long-term impacts on business resilience and sustainability.

Keywords: innovative approaches, crisis financial management, digital transformation, financial process automation, big data,
artificial intelligence, machine learning, blockchain technology, financial resilience, strategic planning.
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