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3AT'AJIBHI ITOJIOXKEHHA

Mema: hbopMyBaHHS HEOOX1THOT KOMYHIKATUBHOI CIIPOMOKHOCTI B cdepi
npodeciiiHOro Ta CUTYaTUBHOTO CIIJIKYBaHHS B YCHiM 1 MUCbMOBIiHN (popmax, HaBU-
YOK NMPAKTUYHOTO BOJIOJAIHHS aHTIIHCHKOI0 MOBOIO B PI3HUX BHJIaX MOBJIEHHEBOT -
STIBHOCTI B JIOTICTHII, 1110 00yMOBJIeHa podeciiHUMU MOTpedaMu; OBOJIOAIHHS HO-
BITHBOIO (DaxoBOIO 1HGOPMAITIEIO Yepe3 IHO3EMHI pKeperia 3aCBOEHHS (PyHTaMEHTa-
JHHUX 3HaHb Ta TEOPETHUUHUX 3acajl MPHU OpTaHi3allii M XHAPOJAHUX MEPEBE3EHb Ta
CHUIKYBaHHI 3 1HO3€MHHUMH NApTHEPAMH.

3aeoannsa: GopmyBaHHS y CTYJICHTIB CUCTEMH 3HaHb HEOOXITHUX AJI Oopra-
Hi3aIlil MDbKHApOAHUX MEPEBE3CHb PI3SHUMH BUJAAMH TPAHCIOPTY B MIXKHAPOJIHOMY
cnosrydeHHi. HaOyTi 3HaHHA Mpy BUBYEHHI KYpPCY PO3MIUPSATH MOBHY T€PMIHOJIOT-
4yHy 0a3y TEOPETUYHUX 3HAHb y CTYJEHTIB K BUXIJAHOI OCHOBU i (hOopMyBaHHs
HABUYOK 1 BMIHb JIOCJIJIPKEHHS MTPAKTUYHUX MPOOJIEM CydacHUX MIdKHAPOJHUX Tpa-
HCIIOPTHUX M€PEBE3€Hb, CTBOPATH JIOTTYHY OCHOBY JIJISl TIATOTOBKY BUCOKOKBaMI(i-
KOBaHMX (DaxiBIIiB.
VY pe3ynbTari BUBUECHHS HABYAJIBHOI TUCIUILTIHUA CTYICHT MIOBUHEH

3Hamu. .

®  3araJjibHi JIOTICTUYHI TEPMIHU Y MI)KHAPOJHOMY MPOCTOPI;
BMIMuU:

e odopmiIOBaTU JOKYMEHTH AJIsl CYIIPOBOY BaHTaXy Ta HOr0 MUTHOTO 0op-

MJICHHSTHA 3 JIOTIOMOTOI0 MIKHAPOJAHUX TEPMiHIB,

® 3aCTOCOBYBAaTH YMHHI MOJIO)KEHHS ICHYFOUMX HOPMATUBHUX JIOKYMEHTIB;

®  BECTUIIEPErOBOPH 1 JUCTYBAHHS 3 KJIIEHTAMU 1 MapTHEPAMU aHIIIIHCHKOIO MO-

BOIO;
Opatu 4acTh y BUCTAaBKax 1 KOH(GEPEHINISAX 3 IHO3EMHUMH KOJIETaMU;
BECTH CIIBOECI/IM 3 BUKOPUCTAHHIM MIKHAPOIHOI TEPMIHOJIOTIT;
YUTAHHS MDKHAPOJIHUX creluQiKaliii;
BEJICHHS JOTOBOPIB 1 pO3BUTKY 013HECY 3 1HO3EMHUMH MMAPTHEPAMU;
OTPUMYBATH HOBI 3HAHHS 31 CHEI[IAII30BaHUX JIXKEPEIL.



BUKOPUCTAHHS1 TEPMIHIB I IIPO®ECIOHAJIISMIB YV IIPODE-
CIMHOMY MOBJIEHHI

[TinBuIeHHS 3arajlbHOMOBHOI KYJIbTypH MalOyTHIX CHEIaiCTIB 3 JIOTiC-
THUKH Ta iXHbOI ()ax0BOT MOBHOI KYJIbTYPH HEMOKJIMBE 0€3 ONlaHyBaHHS aHTJIHCHKOL
MOBHM B yCIX ii acrekTax. AHIiiicbka MoBa 1 mpodecis JoricTa— MOHATTS HEPO3-
ninbHI. OTxe, 6araTo TepMiHiB B mpodecii i€l cremniaaibHOCT] 3aI103UYEeHO 3 aHTITIH-
CbKOI MOBH.

Y A0CKOHANEHHAM CBO€1 aHTIIHCHKOT MOBHU (paXiBellb 3 JIOTICTUKH MTOBHHEH
3aiiMaTHCS BCE KUTTSA. MOBa 3MIHIOETBCS 1 PO3BUBAETHCS, THTEICKTYaIbHO 3POCTAE
i cama mroannHa. ChOroHi KpaiHa moTpelye BiJ CTyAeHTa, MaOyTHHOTO (haxiBIlsd
JIOTICTUYHOI Tally31, HE TUIbKM 3HaHHS CBOTO (paxy, a i BUCOKOTO PIBHS BOJOIHHSA
npodeCifHUM MOBJICHHSIM.

daxoBe CHUIKYBaHHS - BAKIIMBUM 3aci0 OBOJIOIHHS Mpodeciero Ta crerria-
JBHICTIO, 0€3 3HaHb AKOi cyyacHUM (axiBelb HE 3MOXke €(EeKTUBHO PO3B'sI3yBaTH
CKJIaJH1 MPaKTUYHI 3aBJlaHHA. | cripaB/ii, MOBHA HOpMa TBOPUTHCS, (DOPMYETHCS, BU-
poOJIE€THCA B MPOIIEC MPAKTUKHU, B MIPOIIECT MOCTIHHOTO CHIJIKYBaHHSA JIOJIEH Y Pi3-
HUX cdepax misuibHOCTI. Ille BoabTep HarosocuB, 1o 4yJa0Ba AyMKa BTpayae
CBOIO LiHHICTh, KOJIM BOHA NI0TAaHO BUCJIOBJIeHA. PO3BUTOK MOBJICHHS MalilOyTHIX
¢axiBiiB Oy/1b-KOi rajly31 MOYUHAETHCA 13 30araueHHs IXHbOTO CJIOBHUKOBOTO 3a-
nacy. YuM 011U JISKCUYHUN 3amac, TUM LIKUpIIae Horo Kpyrosip, Jeriie Ja€ThCs
HABYaHHS, IMiJIBUIIY€THCS 3aralbHOMOBHA KYJIbTypa MalOyTHHOTO CIeliaiicTa Ta
1oro (axoBoi MOBHOI KYJIbTYpH.

IIpouec popmyBaHHs NPOPeciiiHOI KYJIbTYPH MOBJICHHS CKJIAIAETHCS 3
TAKMX OCHOBHUX KOMIIOHEHTIB:

- 3aCBOEHHS NPO(eCciifHOI JEKCUKH 1 TEpMIHOJIOTIi 00paHoro ¢axys;

- IPUILETJICHHS CTY/ICHTaM HaBUYOK POOOTH 31 CJIOBHUKAMHU, JIOBITHUKAMU;

- popMyBaHHS BMiHb CIIpUHMaHHS, BIATBOPIOBAHHS 1 CTBOPEHHS (HaxoBUX
TEKCTIB PI3HUX BUIIB CTHIIIB;

- MOJICJIIOBAHHSI MOBJICHHEBOI CHUTYallli, SKI BUHMUKATUMYTh y ManOyTHI1A
npodeciiHii AiSTbHOCTI;

- YHUKHEHHS MOPYLIEHb JIITEPaTypHOI MOBH Y (paxoBiii raimy3i.

Bynp-sika ipodecisi, Oyap-sSKkuil BUA TPYA0BOI MisUIBHOCTI TTOPOKYE CBOIO
TEPMIHOJIOT110. TepMIHOIOT ISl HAJIEKUTH J10 JIEKCUKHU MPOQeCciiHOT 1 HAYKOBOI MOBH,
AKa € CAMOCTIMHUM (DYHKIIIOHYIOUMM PI3HOBUIOM 3arajJbHOHAYKOBOi MOBH. YKpa-
iHCbKa TepMIHOJIOTIs (popMyBanacs BOPOJOBK 0araTb0X CTOJITh, CBOIM KOPIHHSAM
BOHA CsIfa€ aHTUYHUX YacCiB, @ CTAHOBJIEHHS 1i movasnocs 3 Apyroi nosoBunu XIX cr.
o » micTUThCS y Ha3Bl TepMmiHa. CJI0BO TePMiH MOB'sI3aHE 3 JETEHIOIO.

TepmiH - iM'ss puMcbKOro 6ora Mex 1 KOpAOoHiB. [[aBHI pUMIISIHM BBa)ayiu
MEXY CBSIIICHHOIO, BIpWJIH, III0 BOHA TepeOyBae Imij MOKPOBUTEIHCTBOM TepMiHa,
SIKOTO 300paxkaiiu y BUTJsial MexxoBoro kamens. Kynbt TepMmina BBiB, 3a JIereH1010,
nap Hyma I[Tomminiit, 30yayBaBiiu xpam TepMiHa 1 BCTAHOBUBIIH CBATO TEPMiHAIIII.
B ocTanHiil 1eHb pUMCBKOTO POKY, 28 TIOTOT0, BIACHUKH CYC1HIX MOJIIB CXOAUIUCS
O1JIs1 CITEHOTO MEKOBOT'0 KaMEHs, PUKpaIlali HOTro KBITaMH, IPUHOCHIIN KEPTBH
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(x110, Mexd, BUHO) 1 criBaiu miceHb. OCKBEpHEHHS 1 TICYBaHHS MEXOBOTO KaMEHS
BBAXKAJIOCS TSKKUM 3JI0YMHOM.

3 Tepminom MOB'sI3aHO TTOHATTS TEPMiH Y MOBO3HABCTBI. [101106HO 10 TOTO,
SK MEKOB1 KaMEH1 MO3HAYaI0Th KOPJIOHU 3€MEIbHUX TUISTHOK, TEPMIH TOUHO MO3HA-
Yyae MEKY BU3HAUYECHOTO MOHSTTS.

HaykoBi NOHATTS BU3HAYAIOTHCS CHEIIAIbHUMU CIIOBAMH - TEPMIHAMH, K1
CKJIaJal0Th OCHOBY HayKOBO1 MOBH.

Tepmin - 1e cj10Bo 200 ycTajeHe CJI0BOCIOJYUYEHHS, sIKe MAa€ HAYKOBe
YH creniajibHe NOHATTS. TepMiH HE HA3MBA€ MOHSATTS, K 3BUYAIHE CIIOBO, a TO-
HSTTS IPUTTUCYETHCS TEPMiHY, TOJA€THCS 10 HHOTO.

VYci TepMiHM MaIOTh HU3KY XapaKTepPHUX 03HAK:

®  CHCTEMHICTh TEPMIHY (3B'S30K 3 IHIIMMU TEPMIHAMHU MIEBHOI IPEIMET-
HOT cdepn);

®  HasgBHICTH JeQiHilii (BU3HAYEHHS) B OUIBIIIOCTI TEPMIHIB;

®  MOHOCEMIYHICTb (OJIHO3HAYHICTh) TEPMIHY B MEXKaX OAHIET TPEAMETHOI
raiy3i, OAHI€] HAYKOBOI TUCUUILTIHU 200 cepu nmpodeciiiHOl A1sUTBHOCTI;

®  CTWIICTUYHA HEUTPAJIbHICTD;

®  BIJICYTHICTb €KCHpeECii.

Moga npoeciiHOro CIiIKyBaHHS BUMArae 0J{HO3HaYHOCTI TIIyMayeHHs OC-
HOBHUX IOHSTH, 3a(DIKCOBAaHUX Y TepMiHaX. [HaKIIE KaXKy4H, 1I€aIbHUM JJIsl TEPMI-
HOJIOT'11 € TOM CTaH, KOJIM OJJHOMY OKPEMOMY TMOHSITTIO BiJNOBiAa€ oauH TepmiH. Jli-
HIBICTaMU - (pijojioraMu JAOBEACHO, IO CHEIliajbHI Taly3€eBl TEPMIHU CTAaHOBJISThH
noHay 60% npodeciiiHoi JIekcuku (HaxiBIls, PEIITy MOCIIae 3aralbHOHAYKOBA Tep-
MIHOJIOT1s Ta 3arajJbHOBXKHUBAHI JIEKCEMHU.

Ile oqun pizHOBHI PaxoBOi JEKCUKH MpodecioHan3Mu. CXoxICTh npode-
CIOHAJI3MIB 1 TEPMIHIB y TOMY, 110 BOHU HaJIEkKaTh JI0 rally3eBOi JICKCUKHU.

IIpogecionanizmu- cioBa 1 MOBJIEHHEBI 3BOPOTH, XapaKTEpHI ISl MOBH
moned neBHUX mpodeciii. BoHn He 3aBkAM BIMOBIIAIOTH HOPMaM JIiTepaTypHOT
MOBH 1 BUCTYMAIOTh, IK HEOI1liliHI CHHOHIMH 70 TepMiHiB. Ha BiaMiHy BiJ TepMmi-
HiB, podecioHaIi3Mi HE MalOTh YITKOTO HAYKOBOTO BU3HA4YCHHs. BOHU HE € HOP-
MaTUBHUMH B TIpoeciitHiil JOKyMeHTaIlii, TeKCTax, B OpiliiHO YCHOMY MOBJICHHI.
[Tpodecionanizmam BiracTuBa 00pa3HICTh, EKCIIPECUBHO-EMOIIIIHE HABAHTAKEHHSI.
Bonu 3apoaxyroThCs 1 pO3BUBAIOTHCA HA OCHOBI HAPOJIHOT MOBH, HANIPUKJIIAA: Opa-
HKA, KOCOBUYS, CKUPOYBAHHS, CUNOCY8AHHS - PO eCiOHaTI3MH TIPAIIBHUKIB CLIIbCh-
KOTO TOCIIOAAPCTBA; NPUKUHYmMU OAlaHC, 3anpoyeHmyeamu TpaliBHUKIB OaHKIB-
CbKO-(h1HAaHCOBOI, TOProBeJbHOI cpep. BoHN yTBOPIOIOTHCS 3a paxyHOK NpediKkciB,
cy(dikciB, cmoBockIaianb (AeKBai(ikalis, INMBYYICTh, TUNAX) . P13HULISI MIXK Tep-
MIHOM 1 MPO(eCIOHATI3MOM BU3HAYAETHCSI THUM, II0 TEPMIH - i€ a0COIIOTHO O(i-
1iiHe, MPUIHATE 1 y3aKOHEHE B JaH1i Haylll, raiay3i IPOMHUCIOBOCTI, Y CUIbCHKOMY
roCroAapcTBi, Ha3Ba IKOrOCh MOHATTS, a MPOQeCcioOHaNI3MHU - HamBOQIiiHE CI0BO,
PO3MOBCIO/IKEHE (HaliyacTille B pO3MOBHIN MOBI) cepen Joaei skoick mpodecii,
CHELIaIbHOCTI, aji€ HE € MO CYTi, HAYKOBUM MO3HAYCHHSIM TTOHSTTS.



UNIT 1. INFORMATION SYSTEMS
Exercise 1. Memorize the basic terminology to text 1.

in a timely fashion — Buacho, y Tepmin

reasonable — Hegoporuii, IpUAHATHHIA (TIPO IiHY); TOMIPHHIA

batch — 1) mapris ToBapy, cepis; 2) mauka, Kyma

Kit — HaOip, KOMIUTEKT

safety stocks — pe3epBHwmii 3amac

to wash out — po3muBaru

to predict — mepenpikaru, nepeadoavaTH

resupply — momoBHeHHs 3armacy

capacity — 1) MicTkicTb; 2) eMHICTB; 00csT; 00’eM; 3) 3maTHICTH (110 yorock — for);
4) OTYXKHICTbh; MPOAYKTUBHICTh

anticipation — ouikyBaHHSI, IEpeaUyTTs, IepeadadeHus, crnoAiBands streamlining —
YAOCKOHAJICHHS, ONITHMI3allisa

overriding principle — ocHOBHMIA IPUHITUTT

Exercise 2. Read and translate text 1.
Text 1. Purpose of Logistics Systems

The purpose of a logistics system is simple: to obtain and move supplies and
equipment in a timely fashion to the places where they are needed, at a reasonable
cost. Matters are complicated by the fact that equipment and supplies usually cannot
go directly from their source to the end user; they frequently must be held as inven-
tory at one or more intermediate points along the way.

There are only four reasons for holding inventory:

1. Transportation efficiency: It is not reasonable to ship single bottles of pills
across the ocean or to deliver maternal and child health (MCH) kits to a clinic daily;
thus, shipments are made in batches of a size and frequency dictated by the trans-
portation system.

2.Safety stocks: Because trucks break down and roads wash out, and because
actual demand usually cannot be predicted very accurately, facilities must maintain
safety stocks to ensure that they do not run out in times of high demand or late re-
supply.

3. Storage capacity: If a facility close to the end user has limited storage space,
then inventory must be held at the next higher level in the system, and must be de-
livered more often.

4.Anticipation: In a program that is growing or changing, it is necessary to
store inventory in anticipation of demand that does not exist yet because of the length
of time between ordering supplies and receiving them.

Any system that stores inventory for reasons other than these is a candidate
for streamlining. It is important to remember the overriding principle of logistics
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system design: the system must be simple. Its purpose is to move supplies, not to
create paperwork.

Exercise 3. Answer the questions on text 1.

What is the purpose of logistics system?

Why must supplies be held as inventory?

How can we make transportation efficient?

What are the reasons for keeping safety stock?

What should a facility with limited storage capacity do?
Why is it necessary to store inventory?

What is the overriding principle of logistics system design?

NogakodPE

Exercise 4. Find English equivalents in text 1.

[TocTaBka; BuacHO; TMOMIpHa IlIHA ; CIpaBa, KIHIEBHA CIOXXKHUBAa4; MPOMIKHUN
IYHKT; Pe3yJbTaTUBHICTh, BaHTAKOBIAMPABICHHS MapTisAMH/CEpisiMH; pe3epBHHIA
3amac; po3MHBATH; nepeadavyatd; KiHdatucs (Mpo 3amacu); 3HAYHHUN TOIUT; IO0-
MOBHEHHS 3aracy; MICTKICTh CKJIay; MaTeplaJbHO-TEXHIYHI 3alacu; O4YiKyBaHHS,
ONTUMI3aIlisl; OCHOBHUMN ITPUHIINII.

Exercise 5. Fill in the blanks with the words from the box.

batch, reasonable, runs out, end user,
safety stock, matters, overriding, rea-
sonable

1.You have to be able to describe things in a form that the ... can understand.

2. We're still waiting for the first ... to arrive.

3. They found a restaurant serving excellent food at ... prices.

4. It seems a ... enough request.

5. The contract with Procter & Gamble ... next week.

6. The ...concern of the organizers was the financial crisis.

7. In calculating ..., account is taken of such factors as service level, expected fluc-
tuations of demand and likely variations in lead time.

8. If it could facilitate ..., I would be happy to come to New York.

Exercise 6. Memorize the basic terminology to text 2.

stationary facility — cramionapauii 00’ €Kt

transportation link — TpancriopTHUit 3B’ 130K, KOMYHIKaIIii
primary supply point — roj10BHHIA TyHKT ITOCTa49aHHS

to dispense — posnogiiaTu



outlet — 1) puHok 30yTy; 2) ToproBa Touka, Mara3ut to staff — komriekryBarTn
urrat / kagpu confused — 3ammyranuii

emergency backup — aBapiiine pe3epByBaHHs

cost-effective — penrabeabHMHA, TPHOYTKOBHIA

in hand — y HasiBHOCTI, y BOJIOIHHI

Exercise 7. Read and translate text 2.
Text 2. Physical Structure of the System

A logistics system’s physical structure consists of two things: stationary facil-
ities and the transportation links between those facilities. Logistics jargonl further
distinguishes those facilities that are outside the system (such as drug manufacturers)
from which commodities are supplied; these are called “sources.” Facilities that re-
ceive supplies from a source (such as a central medical store) are called “primary
supply points.” Facilities that dispense commodities to end users are called “outlets.”

Whatever names are used, there are six important things to know about the
facilities:

1. Where is the facility located?

2. How is it staffed?

3. What is the actual need for each commodity at the facility and how does this

need vary over time?

4. What is the facility’s storage capacity?

5. What are the storage conditions, and are they suitable for the items being

stored?

6. How is the inventory controlled, and is it secure?

In describing the physical structure of the logistics system, it is important to note
the number of links into each facility. The more links there are, the more confused
the system is likely to be. At the top, the primary supply points probably will receive
commodities from a number of sources. At lower levels of the system, however, it
is usually desirable to limit each facility to receiving supplies through only one link
(possibly with a different link for emergency backup).

Similarly, there are five important things to know about transportation links:

1. What types of transportation are available?

2. What size batches of commodities are cost-effective to transport?

3. How long does it take to get from one facility to the next?

4. How often can shipments be made?

5. Are the answers to these questions different during different seasons of the year?

! jargon — npodeciiina nexcuka / sxapron

With this basic information in hand, the logistics system’s management structure can
be designed.

10



Exercise 8. Answer the questions on text 2.

What does a logistics system physical structure consist of?

What are called “sources”? 3. What is “primary supply point™?
What are “outlets”? 5. What should one know about the facilities?
Why is it important to note the number of links into each facility?
What is it necessary to know about transportation links?

Ok whE

UNIT 2. WAREHOUSE MANAGEMENT SYSTEMS
Exercise 1. Memorize the basic terminology to text 1.

procurement logistics — orictuka 3aKyrmiBeib

bid — 1) npomo3wuiist 1iHK; MPOTIO3MIIis MOCTAYaHHS 3a NIEBHY I[iHY; 3asBKa (Ha TOp-
rax); 2) nporoHOBaHa IfiHa

to qualify — 1) naBuaru; roTyBaTH (CHeIiaTiCTiB); HaAaBaTH KBamidikalito; 2) oT-
PUMYBATH MPABO Ha MIOCh; 3) OLIIHIOBATH, KBaJTi(DiKyBaTH

pre-qualifying — monepeHii Bi0ip y4acHHUKIB TOPTiB

strategic sourcing — crpareriunuii BUOIp pKepelia mocTayaHHs

buyer managed inventory (BMI) — marepiaiibHO-BUpOOHMUI 3artacu, KEPOBaHi I0-
KyTIIeM

co-managed inventory (CMI) — crinmbHe KepyBaHHS MaTepialibHO-BUPOOHUINMHU
3amacaMmu

renowned — BitOMHIi, 3HAMEHUTHI

reconciliation — 1) BuBipsiHHS; 2) BpeTyJIIOBaHHS, yJIaro)KyBaHHs, BIIQHAHHS
promotional plan — nmiaan cTUMYTFOBaHHS PO3BUTKY

depletion — BuuepnyBanHs, BUUeprnanHs (3amacis)

Exercise 2. Read and translate text 1.
Text 1. Procurement Logistics

The term procurement logistics describes in most cases the process from the
purchase of goods to the transport of the material to further use. It stands for the
systematic coordination of all aspects of the procurement process including bids,
price negotiations, assuring proper quantities and specifications, shipping and deliv-
ery. The aim and objective of procurement is to carry out activities related to pro-
curement in such a way that the goods and services procured are of the right quality,
from the right source, are at the right cost and can be delivered in the right quan-
tities, to the right place, and at the right time.

To fulfill the “Six Rights” logisticians shall succeed in the following objec-
tives:

o buy quality materials, items and services economically from reliable sources;
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o ensure timely delivery through the selection of capable and efficient suppliers;

o continuously locate, evaluate and develop economical and reliable supply
SOurces;

o identify the most reliable sources of supply through either open tender, multi-
stage tendering (pre-qualifying suppliers and retaining

o only those that are capable of meeting the organization’s requirements — Stra-
tegic sourcing) and limited tendering;

o Investigate the availability of new materials and monitor trends in market
prices;

o buy in accordance with organizations policies;

o estimate, position and monitor appropriate levels of stocks based on estimated
needs, operational policy, objectives and priorities, estimated time for replen-
ishment and availability of funds; and

o participate in planning and coordinating purchasing needs across all central
procurement teams in the field in order to reduce administration and make the
best use of money spent.

It should be noted that the “Six Rights” are interrelated and may influence each
other, but do not carry the same weight depending on the situation. For example, in
an emergency situation it may be possible to obtain the right quantity, but not at the
right price.

Three different types of procurement logistics are distinguished to organize effi-
cient supply of goods and share the responsibility:

1. Vendor Managed Inventory (VMI) — the supplier has a major influence on the
trader’s inventory levels;

2. Buyer Managed Inventory (BMI) — the trader has the main influence over his
own inventory levels;

3. Co-Managed Inventory (CMI) — the influence of orders is shared.

Vendor Managed Inventory (VMI) is a logistical means of improving the sup-
ply chain performance whereby the supplier has direct access to the stock level data
and customer’s demand data. When using VMI, the supplier adopts complete re-
sponsibility of its product inventory at customer level. In return, customers are often
granted the full right of cancellation. Delivery costs are calculated on the basis of
the consumption figures or the sales figures for example, which are either recorded
regularly by the vendor or are electronically transmitted.

In recent years renowned companies in the retail trade, as well as the consumer
goods and automobile industries have converted their procurement logistics to uni-
versal VMI processes. One of the benefits of VMI is that the vendor is responsible
for supplying the customer when the items are needed. This removes the need for
the customer to have significant safety stock. Lower inventories for the customer
can lead to significant cost savings. The customer also can benefit from reduced
purchasing costs. Because the vendor receives data and not purchase orders, the pur-
chasing department has to spend less time on calculating and producing purchase
orders. In addition, the need for purchase order corrections and reconciliation is re-
moved which further reduces purchasing costs. Cost saving can also be found in
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reduced warehouse costs. Lower inventories can reduce the need for warehouse
space and warehouse resources. The manufacturers can gain some benefits from
vendor managed inventory as they can gain access to a customer's point of sale
(POS) data which makes their forecasting somewhat easier. Manufacturers can also
work their customers promotional plans into forecasting models, which means
enough stock will be available when their promotions are running. As the manufac-
turers have more visibility to their customers inventory levels, it is easier to ensure
that stock-outs will not occur as they can see when items need to be produced.

In Co-Managed Inventory (CMI) arrangement is made to store a specific
quantity of a consumable item at a customer’s premises. Upon its consumption or
depletion, the item is replaced by the seller with the consent and knowledge of the
customer.

Buyer Managed Inventory (BMI) is the computer-based ordering of goods
through the trader without any influence from the manufacturer.

The Buyer Managed Inventory technique represents a sub-form of the CRP
(continuous replenishment process) technique of the Vendor Managed Inventory
(VMI). However, in contrast to VMI and CMI, the trading company is exclusively
responsible for its own ordering. At the most, the manufacturer can, if at all, have a
limited advisory function. With BMI the trader has the support of a high performance
EDP (electronic data processing) supported dispatching system, having recognized
the strategic importance of order processing.

Strategic sourcing is an institutional procurement process that continuously
improves and re-evaluates the purchasing activities of a company. In a production
environment, it is often considered one of the supply chain management compo-
nents. Strategic sourcing techniques are also applied to a non-traditional area such
as services or capital.

Exercise 3. Answer the questions on text 1.

1. What does the term procurement logistics describe?

2. What are “Six Rights” of procurement and how are they achieved?

3. What types of procurement logistics should be applied to organize efficient
supply of goods and share the responsibility?

4. What is Vendor Managed Inventory?

5. What does Co-Managed Inventory mean?

6. What does Buyer Managed Inventory stand for?

Exercise 4. Fill in the blanks with the appropriate words given in the box.

timely delivery, demand data, depletion, safety
stock, stock-out, pre-qualifying, supply chain
performance, renowned, promotional plans
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1. Logisticians must ensure ... through the selection of capable and efficient suppli-
ers. 2. Vendor Managed Inventory (VMI) improves ... whereby the supplier has
direct access to the stock level data and customer’s ... . 3. It is easier to ensure that
... will not occur as they can see when items need to be produced. 4. Tenders help a
company to identify the most reliable supply source among ... vendors. 5. ... com-
panies in the retail trade, as well as the consumer goods and automobile industries
have converted their procurement logistics to universal VMI processes. 6. In VMI,
the vendor is responsible for supplying the customer when the items are needed that
removes the need for the customer to have significant ... . 7. Manufacturers can also
work their customers ... into forecasting models, which means enough stock will be
available when their promotions are running. 8. Upon its consumption or ... the item
is replaced by the seller with the consent and knowledge of the customer.

Exercise 5. Learn the definitions to the following logistics abbrevia-
tions.

MRP (Materials Requirements Planning): A decision-making methodology
used to determine the timing and quantities of materials to purchase.

MRP Il (Manufacturing Resource Planning): A method for the effective
planning of all resources of a manufacturing company. Ideally, it addresses opera-
tional planning in units, financial planning in dollars, and has a simulation capability
to answer what-if questions. It is made up of a variety of processes, each linked
together: business planning, production planning (sales and operations planning),
master production scheduling, material requirements planning, capacity require-
ments planning, and the execution support systems for capacity and material. Output
from these systems is integrated with financial reports such as the business plan,
purchase commitment report, shipping budget, and inventory projections in dollars.
Manufacturing resource planning is a direct outgrowth and extension of closed-loop
MRP.

Exercise 6. Decipher the abbreviations using a dictionary.
BMI, EDP, VMI, CMI, CRP, POS, MRP, MRP 1I.
Exercise 7. Memorize the basic terminology to text 2.

field-office — perionanshe BigmiTeHHs

clout — BIUIMBOBICTH, BILUIHUB

bargaining power — 31aTHICTh 00CTOIOBATH BJIACHI iHTEpecH (Ha PUHKY, ITi]T Yac I1me-
peroBopiB)

duplication — nyGroBaHHS, TOBTOPEHHS

proximity — GJIM3bKiCTh

conductive — cipusATIMBHIA; MPOBITHUIM

to warrant — BunpaBoByBaTH; OOIPYHTOBYBATH
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inconsistent — 1) Hemoc i TOBHUH, HEJIOTIYHMIA; 2) HEY3TODKCHHN
Exercise 8. Read and translate text 2.
Text 2. Procurement Strategies

The design parameters of procurement logistics basically consist of procure-
ment strategy, procurement structure, supply, and delivery concepts. Procurement
strategies applied in the industry today are primarily depending on the procurement
market and the strategic positioning of the company.

All procurement strategies are frameworks by which an organization attains
its objectives. There are two basic procurement strategies:

o Corporate Procurement Strategy is the relationship of specific procurement
actions to the corporate strategy. An example would be centralized procure-
ment.

o Project Procurement Strategy is the relationship of specific procurement ac-
tions to the operating environment of the project. For instance, the project
manager is allowed to perform sole source procurement without involving the
centralized procurement group, such as purchasing one ounce of a special
chemical for the project being implemented.

Project procurement strategies can differ from corporate procurement strategies
because of constraints, availability of critical resource, and specific customer re-
quirements. Corporate strategies might promote purchasing small quantities from
several qualified vendors, whereas project strategies may dictate sole source pro-
curement.

Procurement structure can be viewed as a continuum with centralization on
the one hand and decentralization on the other hand. While there are few firms that
adopt a pure centralized or decentralized structure, the benefits of each are worth a
closer examination. The current trend is toward purchasing centralization for the vi-
tal materials where firms can take advantage of economies of scale and other bene-
fits.

Centralized purchasing is where a single purchasing department, usually lo-
cated at the firm’s corporate office, makes all the purchasing decisions, including
order quantity, pricing policy, contracting negotiations, and supplier selection and
evaluation.

Decentralized purchasing is where an individual, a local purchasing depart-
ment, such as at the plant or field-office level, make their own purchasing decisions.
Both structures bring the following advantages and disadvantages.

Advantages of centralization

Centralized volume: An obvious benefit is the concentration of purchase vol-
ume to create quantity discounts, less costly volume shipments, and other more fa-
vourable purchase terms. This is often referred to as leveraging purchase volume.
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The centralized system also provides the buying firm more clout and bargaining
power. Suppliers generally are more willing to negotiate, give better terms, and share
technology due to the higher volume.

Avoidance of duplication: The centralized purchasing eliminates the duplica-
tion of job functions. A corporate buyer can research and issue a large purchase order
to cover the same material requested by all units, thus eliminating duplication of
activities. This also results in fewer buyers, reducing labour costs.

Specialization. Centralization allows buyers to specialize in a particular group
of items instead of being responsible for all purchased materials and services. It al-
lows buyers to spend more time and resources to research materials for which they
are responsible, thus becoming specialized buyers.

Lower transportation costs: centralization allows larger shipments to be made
to take advantage of truck load shipments, and yet smaller shipments still can be
arranged for delivery directly from suppliers to the points of use.

No competition within units: Under the decentralized system, when different
units purchase the same materials, a situation may be created in which units are
competing among themselves, especially when  scarcematerials are purchased

from the same supplier.

Centralization minimizes this problem.

Common supply base: A common supply base is used, thus making it easier to man-
age and to negotiate contracts.

Advantages of decentralization

Closer knowledge of requirements: A buyer at the individual unit is more
likely to know its exact needs better than a central buyer at the home office.

Local sourcing: if the firm desires to support local businesses, it is more likely
that a local buyer will know more about local suppliers. The proximity of local sup-
pliers allows materials to be shipped more frequently in small lot sizes, and is con-
ductive to the creation of closer supplier relationships.

Less bureaucracy: decentralization allows quicker response, due to less bu-
reaucracy, and close contact between the user and the buyer. Coordination and com-
munication with operations and other divisions are more efficient.

Thus, while centralized purchasing may result in lower costs and better nego-
tiating power, the centralized system may also be too rigid and even infeasible for
large, multiunit organizations consisting of several unrelated business operations.
For these reasons, a hybrid purchasing organization may be warranted. For example,
large multi-unit organizations may use a decentralized-centralized purchasing struc-
ture to decentralize purchasing at the corporate level, but centralize the procurement
function at the business unit level. Conversely, a firm may utilize a centralized-de-
centralized purchasing structure to negotiate national contracts at the corporate level,
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but decentralize buying at the business unit level. The hybrid purchasing organiza-
tion allows the firm to exploit the advantage of both the centralized and decentralized
systems.

As to the decentralized purchasing it appears costly and potentially incon-
sistent in processes.

Exercise 9. Answer the questions on text 2.

What are basic procurement strategies?

What do procurement strategies provide?

How do they differ?

How is procurement structure defined?

What is centralized and decentralized purchasing?
What advantages do they give?

What are their disadvantages?

NoOokowdE

UNIT 3. DISTRIBUTION CENTERS

Exercise 1. Practice the pronunciation of the following words repeating after
the teacher:

distributor, distribute, distributive, distribution, accumulation, rational, transferred,
bypass, sequence, rationality, array.

Exercise 2. Memorize basic terminology to text 1.

distributive logistics — po3nosinbua JOTiCTHKA, JOTICTHKA 30Ty
(mucTpuo ro11ii)

consumer demand — CIIO>KMBYHIA TIOTTUT

retail outlet — ToproBenbHa TOUKa, MAMTPUEMCTBO PO3APIOHOT TOPTIBITI

to bypass — o0xoauTH

third-party operator — omeparop TpeTh0i CTOPOHHU

per se — o cyTi

tradeoff — 1) o6miH; 2) kommpowmic; 3) mocTymnka

array — 1) mabip, KOMIUIEKT; 2) psifl, cepis; 3) po3TaloByBaTH

non-durable goods — ToBapu HeTpuBaIOro 30epiraHHs

deployment — 1) po3miliieHHs, po3BepTaHHs; 2) 3aCTOCYBaHHS, BUKOPH-
CTaHHS

pending — mpotsrom
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Exercise 3. Read and translate text 1.

Text 1. The Essence and Basic Functions
of Distributive Logistics

The distributive logistics is an important part of the general logistics system
which provides the most effective organization of the finished products distribu-
tion, including all the chains of distribution system: transporting, warehousing,
packing and other.

Sales activity is not only a sale of the finished goods but also production orien-
tation on consumers’ demand satisfaction and active work on the product demand
formation at the market, organization of effective distribution channels and pro-
motion of the product.

The concept of distribution in the context of commercial activity has two substan-
tial meanings. It is coordinated, or systematic, distribution and supplying of goods
and all complex of operations which are carried out with the purpose of supplying
goods and services according to the customers’ order.

The main functions of delivery are determination of consumer demand and organ-
ization of its satisfaction; accumulation, sorting and distribution of the finished prod-
ucts inventories; establishment of economic relations according to the goods and
services delivery; selection of rational forms of products promotion and trade organ-
ization.

A channel of distribution is a combination of firms and individuals who partici-
pate in the flow of goods and services from the manufacturer to the final user or
consumer. There are physical distribution channel and trading channel.

Physical distribution channel is the term used to describe the method and means
by which a product or a group of products are physically transferred, or distributed,
from their point of production to the point at which they are made available to the
final customer. In general, this end point is a retail outlet, shop or factory, but it may
also be the customer's house, because some channels bypass the shop and go direct
to the consumer.

Another type of channel is known as the trading or transaction channel. The trad-
ing channel is also concerned with the product, and with the fact that it is being
transferred from the point of production to the point of consumption. The trading
channel, however, is concerned with the non-physical aspects of this transfer. These
aspects concern the sequence of negotiation, the buying and selling of the product,
and the ownership of the goods as they are transferred through the various distribu-
tion systems.

One of the most fundamental issues of distribution planning is regarding the
choice and selection of these channels. The question that arises, for both physical
and trading channels, is whether the producer should transfer the product directly to
the consumer, or whether intermediaries should be used. These intermediaries are,
at the final stage, very likely to be retailers, but for some of the other links in the
supply chain it is now very usual to consider a third-party operator to undertake the
operation.
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The combination of “logistics” and “distribution” concepts gives a new category
— “distributive logistics”. The distributive logistics can be defined
as a process of the commercial channel and physical distribution of the finished
goods and services with the purpose of satisfaction of consumer demand. The dis-
tributive logistics is built on the general logistics principles of co-ordination, inte-
gration, adaptation, optimality, rationality and system principle.

The main task of distributive logistics is to get a maximum profit for the enterprise
with more complete consumer demand satisfaction.

Aims, tasks and functions of distributive logistics require the special forms of its
organization that is a definitely organized process of selling finished goods.

Exercise 4. Answer the questions on text 1.

1. What does the distributive logistics provide?

2. What does sales activity include?

3. What two meanings does the concept of distribution have?
4. What are the main functions of delivery?

5. What is channel of distribution?

6. What is physical distribution channel?

7. What is transaction channel?

8. What is the role of third-party operator?

9. How can distributive logistics be defined?

10. What is the main task of distributive logistics?

Exercise 5. Fill in the blanks with the following words and word combinations
in brackets. (order status, couriers, dependability, per se, retail store, on the
shelves, tradeoff, array, unreliable, non-durable goods, network, deployment, cus-
tomers, uncertain, inventories)

If we think of distribution services ..., fast delivery may be important, but ...
may be even more. So, waiting for a long Delivery Lead Time (DLT) may be un-
pleasing, but very ... and ... DLT may be even more annoying. In fact the possibility
of tracking shipments or to check ..., possibly via Web, is typically offered by ...,
such as DHL and FedEXx, by Internet-based sellers, and service centers of ... . From
the consumer's point of view, DLT must be zero for some products: no one would
like to wait a few days for a bottle of milk. However, the DLT for milk is not zero
from the point of view of the ... or of other actors along the supply chain. A zero
DLT may make the management of ... much easier. At the other end of the spectrum,
engineered-to-order items have a long DLT: no one would expect to find a radar
system ... . In between these extreme cases, there is an ... of intermediate possibili-
ties. DLT is linked to the structures of the ..., the transportation means adopted, and
the inventory levels and their ... in the network. If large amounts of goods are held
near the ... (say at the stores), DLT is short; it can also be reduced if quick but costly
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transportation services are used. So, we see that there is a ... between DLT and dif-
ferent types of cost.

Exercise 6. Memorize the terminology to text 2.

to trunk — TpaHCIIOpTYBaTH , IEPEBO3UTH aBTOMAriCTPAISIMA

to haul — TpancniopryBaru, nepeBosutu to break down —

PO3ALISITH, pO30UBaTH

brewing — nuBoBapiHH

voluntary chain — ogHOTHITHI PO3IPiOHI Mara3uHu OHIET GipMU; Mepeka po3Ipio-
HUX MarasuHiB 3 €JIMHUM T'YPTOBUM IOKYIIIIEM

symbol — 1) cumBoJ, emOsieMa, TOProBUil CHMBOJT; 2) MO3HAYKA, 3HAK
symbol retailer group — xkaptenb po3apiOHHUX TOPTOBIIIB
cash-and-carry wholesaler — ontoBe, rypToBe MiANMPHEMCTBO CaMO00-
CIIyTOBYBaHHS

china — mopuensina

Exercise 7. Read and translate text 2.

Text 2. Physical Distribution Channel Types and Structures

There are several alternative physical channels of distribution that can be used,
and a combination of these maybe incorporated within a channel structure (Fig. 1).
The main alternative channels for a single consumer product exist when the product
1s transferred from a manufacturer’s production point to a retail store or shop. There
are other channels that are used — channels from industrial suppliers to industrial
customers, or channels that are direct to the final consumer.

Manufacturer direct to retail store. The manufacturer or supplier delivers direct
from the production point to the retail store. As a general rule, this channel is only
used when full vehicle loads are being delivered.

Manufacturer via manufacturer’s distribution operation to retail store. This was
one of the classic physical distribution channels and the most common channel for
many years. Here, the manufacturer or supplier holds its products in a finished goods
warehouse, a central distribution centre (CDC) or a series of regional distribution
centres (RDCs). The products are trunked (line-hauled) in large vehicles to the sites,
where they are stored and then broken down into individual orders that are delivered
to retail stores on the supplier’s retail delivery vehicles. This type of channel is still
commonly used by the brewing industry.
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Physical channel Trading channel
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production ! central
¥ sales

manufacturer’s l ¢ I

trunk vehicle

Fig. 1. Typical channel of distribution, showing the different physical
and trading routes to the consumer

Manufacturer via retailer distribution centre to retail store. This channel con-
sists of manufacturers supplying their products to national distribution centres
(NDCs) or RDCs, which are sites run by the retail organizations. These centres act
as consolidation points, as goods from the various manufacturers and suppliers are
consolidated at the site. The retailers then use their own delivery vehicles to deliver
full vehicle loads of all the different manufacturers’ products to their own stores.

Manufacturer to wholesaler to retail shop. Wholesalers have acted as the in-
termediaries in distribution chains for many years, providing the link between the
manufacturer and the small retailers’ shops. However, this physical distribution
channel has altered in recent years with the development of wholesale organizations
or voluntary chains. These wholesaler organizations are known as ‘symbol’ groups
in the grocery trade. They were generally begun on the basis of securing a price
advantage by buying in bulk from manufacturers or suppliers.

Manufacturer to cash-and-carry wholesaler to retail shop. Another important
development in wholesaling has been the introduction of cash-and-carry businesses.
These are usually built around a wholesale organization and consist of small inde-
pendent shops collecting their orders from regional wholesalers, rather than having
them delivered. The increase in cash-and -carry facilities has arisen as many suppli-
ers will not deliver direct to small shops because the order quantities are very small.

Manufacturer via third-party distribution service to retail shop. Third-party
distribution or the distribution service industry has grown very rapidly in recent
years. A number of companies have developed a particular expertise in warehous-
ing and distribution. These companies consist of those offering general distribution
services as well as those that concentrate on providing a ‘specialist’ service for one
type of product (e.g. china and glass) or for one client company.

Manufacturer via small parcels carrier to retail shop. Very similar to the pre-
vious physical distribution channel, these companies provide a ‘specialist’ distribu-
tion service where the ‘product’ is any small parcel. The competition generated by
these companies has always been quite fierce.
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Manufacturer via broker to retail shop. This is a relatively rare type of chan-
nel, and may sometimes be a trading channel and not a physical distribution channel.
A broker is similar to a wholesaler in that it acts as intermediary between manufac-
turer and retailer. Its role is different, however, because it is often more concerned
with the marketing of a series of products, and not really with their physical distri-
bution. Thus, a broker may use third party distributors, or it may have its own ware-
house and delivery system. The broker can provide an alternative physical distribu-
tion channel.

The channel structures can differ very markedly from one company to another.
The main differences are: the types of intermediaries; the number of levels of inter-
mediaries (how many companies handle the product); and the intensity of distribu-
tion at each level.

An individual company may have many different products and many different
types of customers. Such a company will therefore use a number of different chan-
nels within its distribution operation. This, together with the large number of varia-
ble factors and elements possible within a channel structure, makes it difficult to
summarize effectively.

Exercise 8. Answer the questions on text 2.

1. What alternative physical channels of distribution exist within a channel struc-
ture?

2. What is the main condition for the channel manufacturer direct to retail store to
be used?

. What channel was one of the common classic physical distribution channels?

. In what channel type are different distribution centers used?

. What wholesaler organizations are known as “symbol” groups?

. What is their principle of operation?

. What are cash-and-carry businesses?

. What is third-party distribution?
. What is the role of a broker in the distribution channel structure?

0.How can channel structures differentiate from a company to a company?

P O ~NO Uk~ Ww

UNIT 4. THE LOADING DOCK

Exercise 1. Practice the pronunciation of the following words and word
combinations repeating after the teacher:

market pressure, proliferation of products, receipts of materials, approximately,
pallet rack, bun shelving, bind, reusable container, stackable, cycle time.

Exercise 2. Memorize the basic terminology to text 1.

market pressure — BaxiJib pUHKOBOTO BILUIUBY
small shipment — MmaloTOHHa)KHA MTAPTIsE TOBAPY
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rapid proliferation — mBuIKE PO3NOBCIOKEHHS (np0odyKyii)

bin — 1) smuk; 2) MimIok, KOk, 3) OyHKep

put away — mpuOHupaTy Ha MiCIIe

order picking — KOMITJIEKTYBaHHS 3aMOBJICHHS

receipt — HaaXOKEHHS (Mamepianie)

storage mode — pexxum 30epiraHHs

restocking — MOMOBHEHHS TOBapHUX 3amaciB

pallet — migmoH, manera

rack — 1) crenax; MoauIls; CTiMiKa; paMa; CTeH/; 2) 3y0uacTra peiika; nepemilryBaTu
(mepecyBaTu 3 I0IOMOT 010 3y0uacToi peikn) carton flow rack — rpapiTaniiitHuii cre-
JaK JUI KAapTOHHHUX KOpOOOK active carton — 3aBaHTa)keHa KapTOHHA KOPOOKa
shelving — ckitaryBaHHs Ha TTOTHIIX

bin shelving — ckiaayBaHHs Ha MOJUIX 13 MOIIIOM Miclb 30epiranHs unit load —
BEJTMKOrabapUTHUN BaHTAX

small load — manorabapuTHuii BaHTax

block stacking —1) mrrabentoBanus; 2) ykiagaHHs BaHTaxy 0J10-

KaMu

rack storage — 30epiraHss Ha cTejaxax

tote pan — cTajeBHil SIIUK JJ1s1 30€piraHHs Ta IEPEHECEHHsI JIeTa-

nen

storage location — micie ckiIaayBaHHs

to retrieve from storage — oTpuMaHHs TOBapy 31 CKIaay

accumulate — HakKONMUYyBaTH, CKJIayBaTU

outbound carrier — BIAIPaBHUK BaHTaXy (AUCTPUO FOTOP)

pallet load — BanTax Ha miIOH1

inner pack — BHyTpiIIIHE MaKyBaHHS

in-process handling — MikoniepariiiiHi TpaHCIIOPTHO-HABAHTAXKYBaJIbHI
poboTtu

stackable — nmpuaaTHuit A1s1 mrabentoBaHHS

pick — 1) Bubupanns; 2) BuOupaTu, 3a0MpaTu; miadupaT; COpTyBaTH;
30upaTu

case — SIIUK; KopoOKa

broken-case pick — KOMITJIEKTYBaHHS pO3pPi3HEHUX TOBAPIiB

bulk storage — 30epiranHsi HACUITHOT'O BaHTaXKy B OYHKeDi,

pesepByapi cycle time — TpuBaIiCTh BaHTAXXHO-PO3BAHTAKYBATLHUX

pooiT

labour-intensive — TpyaomicTkuii

operating costs — eKCIUTyaTalliifiHi BUTpaTH; BUIATKU

downstream customer service — mojaibIie 00CIyroByBaHHS KJIi€HTIB
picker-to-stock system — cucrema iHIMBIIyaTIbHOTO BiIOMPAHHS TO-

Bapy

3 MiCIIb HOTO pO3TallyBaHHS Ha CKJIAITi

stock-to-picker system — crucTeMa MeXaHi30BaHOTO JOCTABJICHHS KOHTEHHEPIB a00
NayeTiB 10 Oneparopa AJis BiIOMpaHHs TOBAPiB
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pick-to-light technology — cucrema Ge3manepoBoro BimOMpaHHs 3aMOBJICHb, MIPHU-
3HaYeHa JIJIS MiABUIIEHHS €(PEKTUBHOCTI CUCTEMHU YMPABIIHHS CKJIAJIOM B YCIX TH-
Max CKJIaJICbKUX KOMILIEKCIB 1 TUCTPUO FOTUBHUX IICHTPIB

picker — KOMIUICKTYBaIbHUK, YKJIaaIbHUK

vertical lift module — Moxynb BepTHKaIbHOTO MiAHOMY

miniload automated storage and retrieval system — aBTOMaTH30BaHa
TPaHCIIOPTHO-CKJIA/IChKa CUCTEMA ISl HeBEJIMKUX BaHTaXKiB

Exercise 3. Read and translate text 1. Entitle the text.

Text 1

Warehouse logistics is an essential component of the effective organization of
working processes involving big quantity of material values.

The mission of a warehouse is to meet the customer demand for higher service
quality with lower costs. Thus, understanding the customer demand is the first step
to be taken for the proper design and/or operating of the order picking system.

In modern business environments, warehousing functions are becoming important
more than ever. Yet, market pressures such as smaller shipments, faster delivery and
rapid proliferation of products make warehouse management difficult for meeting
the demand for high service quality with low costs.

The following illustration (Fig.1) outlines typical warehouse flows. As you see ma-
terials in a usual warehouse flow through the
following functions: receiving; put-away; storage; order picking; shipping.

Receiving is the function involved in receipts of materials coming into the ware-
house. Put-away is the act of moving and placing materials in storage.

The important decision in put-away is to determine where and how much to store
materials as there may be several storage modes or systems in the warehouses. By
storage mode (Fig. 2), we mean a region of storage area or a piece of storage equip-
ment where the costs of picking from and restocking any location are all approxi-
mately equal. For instance, the storage modes include a pallet rack used for pallet
storage, a carton flow rack (a) is typically used for storing active cartons, and a bin
shelving (b) is typically used for storing slower, small loads.

CusLuI Ordwr  Teempstettons  Stieen
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Storage is to physically house material until requested. Storage systems can be
classified into two types: unit load systems and small load systems. Unit load stor-
age systems (ULS) are used for housing large loads such as full pallets, large boxes,
and / or large rolls of material. Their applications include housing inventory prior to
full unit load shipping, housing reserve storage for replenishment of forward picking
areas, and / or housing inventory for partial unit load picking.

1 e o
41
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a b
Fig. 2. Types of storage modes: a — carton flow rack; b — bin shelv-
ing

Block stacking or rack storage is a typical storage system used. Small load storage
systems house small loads such as tote pans or small boxes, where the maximum
capacity per storage location is typically less than 500 Ibs. Usual order picking is
involved in picking from small load storage systems.

Order picking is the process of retrieving items from storage to meet a specific
customer order. Order picking function may include packaging of individual items
or assortments. When an order consists of more than one item, it may be required to
sort and / or accumulate items into individual orders depending on the picking strat-
egy involved.

Shipping is involved in the activity of packing and accumulating orders by out-
bound carrier for loading.

Material within a warehouse may be handled in pallet loads (Fig. 3), in cases or
cartons, in tote pans or binds, in inner packs, or even in individual pieces. Cases,
cartons, tote pans and bins are all containers that are used for holding items. A case
Is a container that is specially designed to hold or protect items. A carton refers to a
rectangular cardboard box in use for storing items. A bin is a generic term referring
to a container typically made of plastic, though metal binds are available. A tote pan
(Fig. 4) in general refers to more standardized, reusable containers, typically used
for in-process handling and stackable on top of one another. Both metal and plastic
tote pans are available.
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Depending on the types of retrieval units, types of picks can be classified into

pallet pick, case pick and broken-case pick. It is called a pallet pick when the picking
quantity is a multiple of a full pallet load.
We call it a case pick when the picking quantity is a multiple of case quantity, but
less than a full pallet load. A broken-case pick, sometimes called a piece pick, is
termed to represent an order pick where the picking quantity is less than a full case
or in pieces.

A pallet pick is typically done in unit load storage systems. Case pick can be done
from pallet storage, bulk storage, or such case storage systems as carton flow racks.
Usual broken-case pick is done from small load storage systems where items are
commonly housed in cartons or bins. General characteristics of broken-case picks
include a large number of item types, small quantities per pick and a short cycle
time. Accordingly, broken-case picks are most costly and difficult to manage. Typ-
ically, order picking is involved in broken-case picks or case picks.

Order picking is known to be the most labour-intensive and costly function among
all the warehouse functions, accounting for 55% of warehouse operating costs. Order
picking is also important as it has a critical impact on downstream customer service.
Customers expect quick and accurate processes of their orders, which is directly de-
pendent on the efficiency of order picking operations. Order picking systems can be
classified largely into two types: a picker-to-stock systems (PTS) and stock-to-picker
system (STP). In the picker-to-stock system (PTS), the picker travels by walking or
riding to storage locations to retrieve items. In such systems, pick-to-light technol-
ogy can be employed to reduce the amount of time an operator spends searching for
the next pick or for increasing accuracy. The PTS contains two subsystems: a storage
subsystem and a retrieval subsystem. The storage subsystem may employ bin storage
shelving, modular storage cabinets, gravity flow racks, carousels, space saving sys-
tems (maximize cub usage of foot print), e.g. mezzanines, mobile storage systems.
The retrieval subsystem may employ carts, totes or cartons, man-up systems, etc.

In the stock-to-picker systems (STP), the container or the storage location housing
requested item is mechanically brought to the picker for retrieval. Examples include
carousels, vertical lift modules (VLM), and miniload automated storage and retrieval
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systems (AS / RS). The vertical lift modules are state-of-the-art automated storage
and retrieval systems. They can consist of one or multiple units, referred to as mod-
ules, depending on the volume of product to store and the application (Fig. 5).
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Fig. 5. Vertical lift modules

Automated storage and retrieval systems are computer controlled systems for stor-
ing and retrieving products in a warehouse or distribution center. AS / RS Systems
require virtually no manual labor and are engineered to be completely automated.

Exercise 4. Answer the questions on text 1.

What is a warehouse mission?

How do you understand it?

What are warehouse functions? Differentiate them.

What are two types of the storage system and what do they
involve?

5. Will you describe the material handling process within a
warehouse.

How are picks sorted out?

. What is the order picking system and its classification?

o=
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Exercise 5. Match the definitions with proper logistics terms.

Definitions Terms
1.A frame or shelf in or on which objects (e.g. letters, a) order picking
plates, luggage etc) are put until they are wanted or
needed
2.When the picking quantity is a multiple of a full pal- b) pallet
let load
3. A single or multi-level structural storage system c) inner pack
that is utilized to support high stacking of single items
or palletized loads
4. A storage device designed to hold small discrete d) restocking
parts
5. A container made from cardboard or coated paper f) rack
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6. Withdrawing items from inventory to fulfill an or- g) pallet pick
der

7. A sub-package within a master package h) tote pan

8. Replenishment of stores and supplies 1) bin shelving
9. A platform made of wood or composite materials  j) case pick
where cartons are stacked on and then used for ship-

ment or movement as a group

10. Paperless order picking k) pallet rack

11. A storage rack that utilizes shelves (metal) 1) bin
equipped with rollers or wheels

12. A traditional steel shelving unit with plastic bins m) carton
included or metal shelving preconfigured with draw-

ers or metal dividers

13. Housing large loads such as full pallets, large n) flow rack
boxes, and / or large rolls of material
An automated storage and retrieval system 0) block stacking
(ASRS) designed to maximize vertical storage ca-
pacity

15. A steel storage and manufacturing pick container p) broken-case

that is usually small in size, easily moved by hand or

other lifting devices and is used for order picking and

shipping of items

16. A form of palletized storage that does not require @) vertical lift module
any type of storage equipment, and instead loaded pal-

lets are placed directly on the floor and built up in

stacks to a maximum stable storage height

17. Gathering of full cartons or boxes of product. of- r)unit load storage sys-

ten done on a pallet tem
18. Picking of individual items s) pick-to-light technol-
ogy

Exercise 6. Say whether the following statements are true or false. Correct the
false ones.

1. Depending on the types of retrieval units, types of picks can be
classified into pick pallet and picker-to-stock system.

2. The case pick means a multiple of pallet quantity.

3. A broken-case pick represents an order pick where the picking
quantity is less than a full case or in pieces.

4. In a picker-to-stock strategy, the materials being picked are trans-
ported to the operator.

5. In a stock-to-picker strategy, an operator visits fixed locations to
make a pick.

6. A vertical lift module is a state-of-the-art order picking system.

28



7. Atote pan is a standardized container used for shipment of goods.
Exercise 7. Memorize the basic terminology to text 2.

lift capacity — BaHTa)KOMiIHOMHICTb

powered pallet truck — camoxiiHMIA TaeTHUH HaBaHTAXKyBad
counter-balance forklift truck — BunkoBuii HaBaHTa)XyBay 13 MPOTUBA-
YO

reach truck — HaBaHTa)xyBa4 13 BUCYBHUMHU BUJIaMH Nar-

row

aisle truck — By3pKkonpoXiHUN 1mITa0eIeyKIaaay

hand pallet truck — pyunuii rigpaBiiyHui Bi30K

turret truck — HaBaHTa)XXyBay 13 00€pPTOBOIO MIAT(HOPMOIO

jack — miaiiManbHUN TPUCTPIA; TOMKpAT

to haul pallet — mepeBo3utu nanern (IiII0HH)

throttle — npocenb

to steer — kepyBaTH (aBTOMOOILIEM)

to swing — oBepTaTH, BEPTITU

dead man — miamip, onopa

dead man's switch — aBapiitHuii BuMHKau (po3MuKay); aBapiiiHe OJIOKYBaHHS;
aBapiiiHa nieiasib; aBapiiHe rajJbMo

brake — rainpmo

outrigger — BUHOCHA OTopa

solid cushion tire — nHeBMaTn4Ha, CyLIJILHOJINTA IUHA

swing mast truck — HaBaHTa)KyBad 13 BUCYBHUM OO€PTOBHM BaHTaXO0-
M IHOMHHUKOM

side shift — 6okoBe 3mimeHHs (BHI)

curtain-sided trailer — mTopHO-00PTOBUI TPUUIIT

clamp — 3aTuckay; 3aTucKyBay

handling — BaHTaXXHO-PO3BaHTAXKYBaJIbHI POOOTH

slip sheet — mpoxnagauii TUCT (1110 BUKOPUCTOBYETHCS 3aMICTh IiIOHY)
fork carriage blade — xapeTka Bun

push-pull — nBoTakTHMA, TyITyIHHUN

crane attachment — crpina aBToHaBaHTa)KyBaya

UNIT 5. CUSTOMS

Exercise 1. Practice the pronunciation of the following words repeating after
the teacher:

lodge, logistic, logic, logistics, logician, logistician, logistic, logistical, logical,
origin, basic, Greek, French, hence, derive, quarter, appear, yield, chemical, finan-
cial, multi-dimensional, discipline, soldier, practitioner, refer, detail, retail, activity,
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exactly, industry, various, apply, mention, dimension, healthcare, production, appli-
cation, calculation, academician, maritime, rooted, skilled, influenced, marketing,
underlying, management, procurement, agriculture, concept, freight.

Exercise 2. Study the definitions. Give their Ukrainian equivalents.

logist (v) — to perform logistics functions or processes. The act of planning, organ-
izing and managing activities that provide goods or services;

logistics (n) — comes from the Greek logos (Adyog), meaning "speech, reason, ratio,
rationality, language, phrase", and more specifically from the Greek word logistiki
(Aoylotikn), meaning accounting and financial organization. The word logistics has
its origin in the French verb loger to lodge or to quarter;

logistic (adj) — of or pertaining to logistics;

logistical (adj) — of or pertaining to logistics, logistics-like;

logistician (n) — Logistics specialist;

logician (n) — a person skilled at symbolic logic;

logic (n) — science of reasoning; process of reasoning; sound judgement;

logical (adj) — of or according to the rules of logic or formal argument.

Exercise 3. Translate the following blocks of sentences paying attention to the
words in italics. Make use of a dictionary.

She logisted the last operation. | will logist the next operation. | am logisting
the current operation. We logist a lot of operations. The operations are well logisted.

Logistics is the management of the flow of goods and services between the
point of origin and the point of consumption in order to meet the requirements of
customers. Logistics involves the integration of information, transportation, inven-
tory, warehousing, material handling, and packaging, and often security.

Beginning in the 1960s, logistical support of weapon systems became an in-
tegral part of the planning and design stages of these systems.

A simple logistic function may be defined by the formula. The logistic func-
tion finds applications in a range of fields, including biology, demography, econom-
ics, chemistry, sociology, political science, and statistics.

The historical leaders Alexander the Great and the Duke of Wellington are

considered to have been logistical geniuses.
A logistician is a professional logistics practitioner. Professional logisticians are of-
ten certified by professional associations. Some universities and academic institu-
tions train students as logisticians, offering undergraduate and postgraduate pro-
grams.

There is no logic in their policy. It is logical to assume that they will attend
the first international exhibition of transport and logistics this spring.

Exercise 4. Say whether the following statements are true or false.

Correct the false ones.
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1.The term “logistics” comes from the Latin “logos™. 2. Logistics is a science of
reasoning and process of reasoning. 3. The French “loger” means to quarter or lodge
soldiers. 4. The word logistics refers to mathematics. 5. Logistics management prin-
ciples can’t be applied to different dimensions of activities in various industries. 6.
Logistics can be called a multi-dimensional discipline. 7. There is only one type of
Logistics according to its application in various industries.

retail — 1) po3npiOHui pomax, po3ApiOHA TOPTIiBIS; 2) PO3APiOHUIA; TPOIaBaATH
BpO3pi0

procurement — 1) mpuabaHHs, 3aKyMmiBIs; 2) MOCcTa4aHHs (00aHaHHA), 3a0e3me-
YCHHS

Exercise 5. Give English equivalents.

[ToxomkeHHs; TOXOAUTH 3; 3aCTOCYBAaHHS, HAYKOBEI[b; HAYKOBA YCTAaHOBA; JIOTICT
(JIOTICTHK); TMOHATTS; 3ralyBaTH; JOTICTUYHHM; MiIPaXyHOK; OararoacreKkTHa Juc-
[UIUTIHA; PI3HOMAHITHI raidy3i; po3MIIIyBaTH MO Ka3apMax COJaTiB; OCHOBHI Je-
Taji; Jorika; 3’SBISATUCS;, BUKOHYBATH JOTICTUYHI (YHKIIII YU MPOIIECH; CTOCYBa-
TUCA (4OTOCh); OYTH BKOPIHEHUM Yy TOHSITTI; AISUTbHICTh; CTYICHTCHKI Ta acMipaHT-
CBhK1 MPOTpaMu; MOCTa4aHHs (3aKyIiBJI1); BUPOOHHUIITBO.

Exercise 6. Play the role of an interpreter translating the questions into English
and their answers into Ukrainian:

1 SIxe MOXOJPKEHHS CI0Ba JIOTICTHKA?
The word logistics has been derived from the Greek word and the French word.

2 J10 90ro CTOCYETHCS CIIOBO «JIOTICTHKA»?
The English word logistics refers to the management of underlying details of any
activity.

3 SIK1 THIIHN JIOTICTHKH BH 3HA€TE?

There are a lot of types of logistics: Business Logistics, Healthcare Logistics, Chem-
ical Logistics, Information Logistics, and also Retail, Financial, Procurement, Pro-
duction, Marketing, Agriculture, International and even Global Logistics.

4 Yomy JIOTICTUKY MOKHA Ha3BaTH 0AratoacrnekTHOX AUCITUILIIHO0?
Because there is a possibility of applying logistics management principles to differ-
ent dimensions of activities in various industries.

5 X0 Takuii J0riCT (JIOTICTHK)?

A logistician is a professional logistics practitioner. Professional logisticians are of-
ten certified by professional associations.
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6 L{o Taxe morictuka? SIke BU3HAUEHHS LILOTO TEPMIHY?
Logistics is the management of the flow of goods and services between the point of
origin and the point of consumption in order to meet the requirements of customers.

Exercise 7. Memorize the basic terminology to text 1.

eXCUrsus — eKCKypc

marshal — Bilicbk. MapIran

administrative officer — mparmiBHUK aaMiHICTPaTUBHOTO OpraHy to encamp —
PO3TaIIOBYBATHUCS TAOOPOM

warfare — BiitHa; npuiiomMu BEJCHHS BIHU; CTPATETisl; 3ITKHEHHS weapon — 30post
ammunition — 6oenpunacu (cHapsau, Ha0O1); MAPUBHI 3ac00U

to expand — posmuproBaTH(cs)

supply — 1) mocrawanns; 2) pl 3amacu, pecypcH; 3) MpOIO3UILs MOCTaYaTH
supply depot — cknan, moctavanbHa 0a3a; 30ipHUN MYHKT OCTAaBKU

supply chain management (SCM) — ynipaBiiHHs JaHIFOroM nocradanss branch — 1)
rijika; 2) raiaysb

to pertain — crocyBaTucs

equipment — oGagHaHHS

logistical support — noricTuyna miATpUMKa

integral part — HeBix eMHa yacTHHA

military — 1) BilicbkoBa cuiia; BiliCbKO; 2) BIHCHKOBI

engineering logistics — TOriCTUYHUN 1HXUHIPUHT

emphasis — HaroJsoc

ISSUe — mpoOJIeMHE MUTAHHS

initial — mowyaTkoBwmii

requirement — Bumorato apply — 3aCTOCOByBaTH

physical distribution — 30yt TOoBapy, mpocyBaHHs TOBapy

consumer goods — ToBapu CIOKHBYOIO PU3HAYCHHS, CIIOKHBY1 TOBAPH

to evolve (into) — po3BuTHcs (B), €BOJIOIIOHYBATH

dichotomy — moain Ha aBa poau (y kiacudikarii), IUXOTOMisI

inbound logistics — noricTrka BXigHHX ITOTOKIB

outbound — 1) 110 BiampaBstoTh(cst) (31 CKIIAAY); 2) €KCIOPTHUI

outbound logistics — oricTrka BUXiJHUX ITOTOKIB

external — 3oBHImIHIH

business community — 6i3Hec-CIiJIbHOTA

component — KOMIOHEHT ; CKJIaJI0Ba YaCTHHA, CKJIQJI0OBUH CJICMEHT

concept — moHATTS, i7es, 3a0yM, YSIBJICHHS; KOHIICTILIis

ultimate customer — kiHIeBHi 3aMOBHUK; KIHIICBHI IMOKYTICIb, KIII€HT

seamless network — cymineHa Mepexa

to creep — 3armoB3atu

lexicon — IeKCHKOH; CIIOBHUK

variety — pi3HOMaHITHICTb

flow — 1) motik; 2) TexTH; MUTHACS
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stock — 3armac

mechanism — 1) MexaHi3M; arapaT, KOHCTPYKIIis; IPUCTPIiii; 2) TexHiKa (BUKOHAHHS)
capability — 3110HICTD, 3/aTHICTh

to treat — 1) TpakTyBaTH; 2) CTOCYBaTHUCS

distribution — po3noin; peamszaiiis; 30yT

underlying detail — ocHoBHa neTaib

enterprise — miAMPHEMCTBO, KOMITaHis

framework — ctpykrypa

fundamental — ocHoBHHUIA; 6a30BUil; TOKOPIHHMI; (HyHIAMEHTATBHUN

capital flow — moTik xamiTamy

layman — menpodecionan; HecnemiaiicT, aMaTop; JUICTaHT

customer — 3aMOBHUK, KJTIEHT, TIOKYIICITb

condition —1) ymoBa; 2) cran, cranoBuine ; 3) pl odbcraBunu; ymoBu COSt — 1)
BapTICTh; I[iHA; co0iBapTicTh; 2) pl BUTpaTH, 3aTpatu activity — misibHICTB; 3aX0H
movement — pyx; iepeMiIIeHHs, TepeCyBaHHSI

point of origin — micie (IyHKT) MOXO0KSHHS

point of consumption — micrie (ITyHKT) CIIOKUBAHHS

logistics manager — MmeHeKep 3 JIOTICTHKH

Exercise 8. Read and translate text 1.
Text 1. Logistics: Historical Excursus

The term “logistics” entered military terminology in 18th century Europe. The
maréchal des logis (logistics marshal in English) was the administrative officer re-
sponsible for encamping and quartering troops. As warfare became more advanced
with an increasing variety of weapons and ammunition, his duties were expanded to
include the stocking of supply depots.

The term received a written definition in 1905 as that branch of the art of war
pertaining to the movement and supply of armies. But it was not until World War 11
that the term began to be used to describe the support of military forces and their
equipment. Beginning in the 1960s, logistical support of weapon systems became an
integral part of the planning and design stages of these systems. During this period,
logistics as practiced in the military grew into engineering (or systems) logistics,
with an emphasis on engineering issues, calculating initial support requirements, and
programming resources to keep a system operational after introduction.

The term logistics migrated to the business sector in the 1960s as academi-
cians in marketing saw potential in applying the principles of military logistics to
physical distribution of consumer goods. Business logistics evolved into a dichot-
omy of inbound logistics (materials management or physical supply) to support pro-
duction, where the plant is the customer, and outbound logistics (physical distribu-
tion of product) to support external customers. Most recently, the business commu-
nity began viewing logistics as a component of a larger evolving concept, supply
chain management (SCM). SCM is a linking of all firms up and down the supply
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chain (from ultimate material sources to ultimate customers) in a collaborative and
seamless network.

Beginning in the 1970s, the term logistics crept into the lexicon of the common cul-
ture.

Clearly, logistics as a concept and a practice has evolved over the years and is
a discipline that is now practiced in different ways and contexts. Logistics means
different things to different people. Even professionals in the field differ as to what
logistics actually means. To some, logistics is managing the flow and stock of ma-
terials. To others, it is a customer support activity, a planning and engineering mech-
anism, or a science of calculating requirements and promoting operational capabili-
ties. The dictionary treats logistics as purely a branch of military science. The Coun-
cil of Logistics Management defines logistics purely in a product distribution con-
text. The common culture of today views logistics as the underlying details of mak-
ing something happen.

Logistics can be classified as an enterprise or a business planning framework
for the management of material, information, service and capital flows.

In the words of a layman, perhaps the most fundamental definition of logistics
iIs the classical definition: getting the right product, to the right customer, in the right
quantity, in the right condition, at the right place, at the right time, and at the right
cost.

All activities that are involved in the movement of goods and services from
the point of origin to the point of final consumption are grouped under the term
“logistics”. The art of managing or supervising all these activities when grouped
together as a collective unit, are placed under “logistics management”. People who
are authorized or given the task of managing the aspect of logistics management are
referred to as “logistics managers”.

Exercise 9. Answer the questions on text 1.

When did the term “logistics” enter military terminology?

What were the duties of logistics marshal?

When did the term receive a written definition?

When did logistics as practiced in the military grow into engineering logis-
tics?

When did the term logistics migrate to the business sector? Why?
What is supply chain management?

What did the term logistics creep into in 1970s?

What does the term “logistics” mean to professionals?

9. How do different sources treat logistics?

10.How can logistics be classified?

11.What is the classical definition of logistics?

12.What is meant by “logistics management™?

13.Who are referred to as “logistics managers”?
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UNIT 6. CARGO INSURANCE

Exercise 1. Memorize the basic terminiology to text 1.

insurance — 1) ctpaxyBaHHS; 2) CTpaxOBHU TOJIC, CTPAXOBKa

to govern — 1) kepyBaru; 2 ) BU3HA4aTH; 3) CIIPSIMOBYBATH; PETYJIIO-
BatH t0 authorize — 1) no3BosiTH; 2) BMOBHOBAXXYBaTH

on-site inspection — iHCTIEKTYBaHHS Ha MICITi

annual audit — mopiuHa peBisis / ayaur

auditor — pesizop, piHaHCOBUI KOHTPOJIEP

to appoint — npu3HavaTu

at the cost of — 3a paxyHok

to oblige — 3000B’s3yBaTH; MoKIa1aTH 000B’I30K; MPUMYIIYBaTH
to submit — 1) HagaBatu (Ookymenmu); 2) nepenaBaTi Ha po3risia consolidated re-
port — 3Be/IeHui 3BIT

reinsurance — nepecTpaxyBaHHSI

to exceed — nepeBuIyBaTH

paid — 1) matHuii; 2) crutauyeHui

charter capital — craryTHui kamiTan

insurance premium — cTpaxoBuii BHECOK, CTPaxoBa IpeMis

life insurance agreement — yroja npo cTpaxyBaHHS KUTTS iN-
surance

broker — crpaxoBuii Opokep, Makiep

insurance benefit — ctpaxoBa qomomora / KoMIeHcaris
cross-border — mepexpecHwui, 110 TPOXOIUTH Ye€pPe3 KOPIOH
joint-stock company — akiioHepHe TOBapUCTBO

full partnership — nosae ToBapucTBO

limited partnership — ToBapucTBO 3 00MEKEHOO BiAMOBIIAIBHICTIO
additional responsibility company — kommnanis 3 104aTKOBOIO
B1JINIOB1IAJIbHICTIO

insurer — 1) ctpaxoBe TOBapUCTBO; 2) CTPaxyBaJIbHUK

individual — ocoba

mortgage — 3acrapa; irmoTeka, iMOTCYHHN KPEIUT

in excess of — mo NEPEBUIILYE, BUXOAUTH 3a MEX1

to underwrite — npuiimMati Ha CTpaxyBaHHS

Exercise 2. Read and translate text 1.

Text 1. Insurance Services in UKraine

Insurance services in Ukraine are governed by the Law of Ukraine on Insurance,
the Insurance Law.

The State Commission for the Regulation of the Financial Services Markets of
Ukraine (the "Regulator") is the specialized state agency responsible for the regula-
tion and control of the insurance business in Ukraine. The Regulator is authorized to
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issue licenses to insurance companies as well as to adopt specific insurance regula-
tions. The Regulator is also authorized to carry out on-site inspections and document
examinations of insurance companies. Finally, the Regulator may demand an addi-
tional annual audit of the financial statements of an insurance company, to be con-
ducted by an auditor appointed by the Regulator at the cost of the insurance com-
pany.

Insurance companies are obliged to submit quarterly and annual reports to the
Regulator. In addition, insurance companies are obliged to prepare and publish their
annual financial statements and consolidated reports. The accuracy of these reports
must be confirmed by an independent auditor.

The Insurance Law also regulates reinsurance. When the cost of insuring a single
object exceeds 10 % of the sum of paid charter capital and formed free reserves and
insurance reserves, the insurance company is obliged to conclude a reinsurance
agreement. An insurance premium may only be paid in hryvnia. Upon agreement of
the parties the financial obligations of the life insurance agreement may be deter-
mined in a foreign currency. Insurance benefits are to be paid in the currency stated
in the insurance agreement.

Under the Insurance Law, foreign insurers are not allowed to conduct direct in-
surance activity in the Ukrainian market (with the exception of cross-border reinsur-
ance). Only a Ukrainian legal entity in the form of a joint-stock company (open or
closed), a full partnership, a limited partnership, or an additional responsibility com-
pany may become an insurer in Ukraine.

The Insurance Law requires that an insurer must be established by, and must exist
with, at least three shareholders (participants). Ukrainian and foreign legal entities
and individuals may be shareholders of an insurance company.

Only legal entities with an insurance license may use the words "insurer",
ance company" and "insurance organization™ in their name.

insur-

Exercise 3. Answer the questions on text 1.

What law are insurance services governed by in Ukraine?
Who is “the regulator” of the insurance business in Ukraine?
What is the Regulator authorized to do?
Why is an auditor appointed by the Regulator?
What are insurance companies obliged to do?
What does the Insurance Law also regulate?
When is a reinsurance agreement concluded?
What currency may an insurance premium be paid in?
What currency are insurance benefits to be paid in?
10 Who may become an insurer in Ukraine?
11. What does the Insurance Law require?
12. Who may use the words “insurer”, “insurance company” and “insurance or-
ganization” in their name?

LCoNOOTR~ODE
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Exercise 4. Translate the definitions of the following terms.

Insurance — an arrangement by which a company or the state undertakes to pro-
vide a guarantee of compensation for specified loss, damage, illness, or death in re-
turn for payment of a specified premium.

Insurance company — a company whose main activity is providing insurance.
This may include life, fire, motor, health, or many other varieties of insurance. As
the premiums for policies are paid before claims occur, and in the case of life policies
the funds collected accumulate for decades, insurance companies hold large stocks
of assets. This makes them major participants in the market for government bonds,
equity shares, and commercial and household mortgages.

Reinsurance — the system by which the issuers of insurance policies pass on part
of the risk to others, by themselves taking out further insurance policies. Reinsurance
normally applies only to claims on a policy or group of policies in excess of some
minimum amount. This limits the insurer's maximum possible losses if claims on the
policies turn out to be higher than expected: it is thus a method of risk-spreading.

Insurer —a person or company that underwrites an insurance risk; the party in an
insurance contract undertaking to pay compensation.

Insurance broker — company registered as an adviser on matters of insurance
and as an arranger of insurance cover with an insurer on behalf of a client.

Insurance policy — a document that sets out the terms and conditions of an insur-
ance contract, stating the benefits payable and the premium required.

Insure —arrange for compensation in the event of damage to or loss of (property),
or injury to or the death of (someone), in exchange for regular payments to a com-
pany or to the state

Exercise 5. Say whether the following statements are true or false. Correct the
false ones.

1. The Regulator is authorized to issue licenses to insurance companies as well as to
adopt specific insurance regulations.

2. Insurance companies are obliged to submit monthly reports to the

Regulator.

3. When the cost of insuring a single object exceeds 10 % of the sum of paid
charter capital and formed free reserves and insurance reserves, the insurance com-
pany is obliged to address an insurance broker.

4. An insurance premium may be paid in any currency.

5. Insurance benefits are to be paid in the currency stated in the insurance agree-
ment. 6. The Insurance Law requires that an insurer must be established by, and must
exist with, at least one shareholder (participant). 7. Only Ukrainian legal entities and
individuals may be shareholders of an insurance company.

Exercise 6. Memorize the basic terminology to text 2.
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to engage (in) — 3aiimarucs

brokerage — MmakiepcTBO

provision — 3a0e3mne4eHHs

to enter into an agreement — ykaacTu yroay
under the authorization — 3 go3Boy
reimbursement — BiamkoayBaHHs, KOMIICHCALIiS
tax-payer — miaTHUK MOJATKY

state registry — nep>xaBHHI PEeCTp

Exercise 7. Read and translate text 2.

Text 2. Insurance Agents and Brokers

There are two types of insurance intermediaries in Ukraine: agents and insurance
brokers.

A broker is a representative of an insured entity and may not engage in any ac-
tivity other than brokerage. Brokerage activities are very narrowly defined in
Ukraine and do not include the provision of any services on behalf of and/or in fa-
vour of an insurance company.

According to Ukrainian law a broker must have a brokerage agreement with an
insured entity rather than with an insurance company. Moreover, a conservative in-
terpretation of existing Ukrainian law suggests that a broker may not enter into an
agreement with an insurance company.

Ukrainian law also states that a broker must receive his fee from an insured entity
rather than from an insurance company.

Insurance agents are individuals or legal entities acting on behalf of, and under
the authorization of, an insurance company. They carry out a portion of the insurance
company's activities including, in particular, concluding insurance contracts, obtain-
ing insurance premiums and performing functions in connection with insurance pay-
ments and reimbursements. Insurance agents are representatives of an insurance
company and act in its interests for fees based on the relevant agency agreement with
an insurance company.

Non- resident insurance and reinsurance brokers may provide their services only
through permanent representation offices in Ukraine which must be registered as
tax-payers in accordance with Ukrainian legislation and included in the state registry
of insurance and reinsurance brokers.

Exercise 8. Answer the questions on text 2.

What types of insurance intermediaries exist in Ukraine?

Who does a broker represent?

What limitations of broker’s activities are

imposed by Ukrainian law?

4.What institution must a broker have a brokerage agreement with?
What do insurance agents act on behalf of?

SOk wnE
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What do activities of an insurance agent include?

How are insurance agents paid for their services?

9. What conditions are stipulated by Ukrainian legislation as for non-
resident insurance and reinsurance brokers’ services?

oo

UNIT 7. SHIPPING DOCUMENTS
Exercise 1. Memorize the basic terminology to text 1.

bill of lading — koHOCaMeHT

bearer bill of lading — nakagHa Ha npexn’ sBHUKA

combined transport bill of lading — konocameHT Ha 3MimaHe (MyJIbTHMOIATBHE)
TICPCBE3CHHS

house bill of lading — koHOCaMeHT ekcrieuTOpa, BHYTPIlIHI KOHOCA-

MEHT

non-negotiable bill of lading — HeoGopoTHHUIT KOHOCAMEHT (sIKuULl He MOodice nepeda-
samucs iHwil 0cooi)

order bill of lading — opaepHwuii KOHOCaMEHT

received for shipment bill of lading — xoHOCaMeHT Ha BaHTaX, MPUHHATHI JIJIs 3a-
BaHTAKCHHS

shipped on board bill of lading — 6oproBwuii KOHOCaMEHT

short form bill of lading — kopoTka / ckopodeHa BaHTa)KHa HaKJIa{HA

straight bill of lading — iMmeHHMIT KOHOCAMEHT

blank — nponyck (He3amoBHEHE MicCIIE)

waybill — makmagna

air waybill (AWB) — aBiaBaHTakHa HaKJIaHa

master air waybill (MAWB) — ronosHna (koHCoJIiJ0BaHa ) aBiaHAKIaHa

house air waybill (HAWB) — ekcnienutopchka aBiaHaKIaHa,

BHYTpIHIIIS aBlaHAKJIA{HA

sea waybill — mopceka HakIagHA

sample — 3pa3ok

freight forwarder — excienutop, ekcrieaniiiHe areHCTBO

booking form — nuct 6ponroBaHHs INVOICE — paxyHOK-(aK-

Typa

commercial invoice — komepiiiina paxkTypa

certificate of origin (C/O) — cepTudikar moxoKeHHS TOBaPY

insurance certificate — crpaxoBwuii ceptugikar, CBiIONTBO MPO CTPAXyBaHHS
packing list — makyBanbHU# peectp

negotiable instrument — o6opoTHwUit iHCTpyMeHT (iHcmpymenm, wo nepedysac y
8LIbHOMY 00i2Y)

document of title — ToBapopo3mnopsTumii JOKYMEHT

to consign — 1) mepenaBaty; 2) BiANPABIATA HAa KOHCHTHAIIIIO

equity — 1) BacHui Karmitai, 2) aKI[iOHepHHH KarmiTall; 3) 3BHYaliHa aKIlis
explicitly — Touno, sicHo
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endorsement — ingocaMeHT, niepeaBaaIbHUM HAUC (Ha 6eKceli, YeKy)
to imply — 1) 3naunTH, 03Ha4aTH; 2) PO3YMITH; IPUITYCKATH receipt —
KBUATAHIIA

dock receipt — mokoBa KBUTaHIIis

warehouse receipt — ckiascbka KBUTAHIIIS, pO3MUCKA

ISSUer — eMiTeHT, 0co0a sika BUITYCKa€ (60peosi 30008 ‘s13aHHsL)

en route — 1opororo; B A0p03i; HA MAPIIPyTI

groupage shipment — KOMIUIEKTYBaHHS OKPEMHUX MapTii BAaHTAXy B
€IUHUN BaHTaX

railway consignment note — 3ai3HiYHA HaKIaaHA

road consignment note — aBTo10poKHa HaKJIaIHA

CMR (Convention on the Contract for the International

Carriage of Goods by Road) note — ToBapHO-TpaHCIIOPTHA HAKJIaHA
mainland — kOHTHHEHT

predominantly — mepeBaxHo, 30KkpemMa

tracking number — Homep BinciiIKOBYBaHHS

CONSIgNOr — BaHTa)KOBIAMIPABHUK, aJPECAHT BAHTAXKY; KOHCHT -

HaHT

consigne — oTpuMyBad BaHTAXKY

consistent (with) — o y3romkyerbcs (3)

consolidated cargo — 06’ eqHaHmit; KOHCOIIIOBAaHUI BaHTaX

letter of credit (L/C) — akpeautus

to itemize — 1) mepepaxoByBaTH 1Mo MyHKTax; 2) po30MBaTH MO MO3MINIX crate —
SAIIMK, Tapa JJIs MaKyBaHHs

drum — nuIHAPUYIHMIA AIUK a00 KOpOOKa

stationer — ToproBelb KaHICIAPCHKMMH TOBApaMHU

port of embarkation — mopr 3aBanTa)KeHHS

Exercise 2. Read and translate text 1.

Text 1. Transport and Commercial Documentation

Transport documents include bills of lading, airway bills, insurance details and
export booking forms while commercial documents include the documents you need
to get paid and the invoices you produce.

The documents required for all commercial shipments, irrespective of value or
mode of transportation, are: a commercial invoice, a certificate of origin, an airway
bill, an airlines company certificate, an insurance certificate (if goods are insured by
the exporter) and a packing list. Depending on the nature of goods being shipped, or
upon certain requests from the importer specific additional documents may also be
required.

Bill of Lading. Bills of lading are transport documents that, in general, cover
movement by sea or where the major portion of the total distance covered is by sea.
The standard bill of lading is evidence of the contract of carriage of goods between
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the owner of the goods and the carrier and it serves a number of purposes: it is evi-
dence that a valid contract of carriage exists; it is a receipt signed by the carrier
confirming whether goods matching the contract description have been received in
good condition; and it is also a document of transfer, and a negotiable instrument,
I.e. it governs all the legal aspects of physical carriage.

In most national and international systems, a bill of lading is not a document of
title and does not identify an individual’s right to possession at the time when deliv-
ery is to be made.

There are three main types of a bill of lading: straight bill of lading, order bill of
lading, and bearer bill of lading. Straight bill of lading states that the goods are con-
signed to a specified person and it is not negotiable free from existing equities. It is
also known as non-negotiable bill of lading. Order bill of lading states that delivery
Is to be made to the further order of the consignee. It is also known as a negotiable
bill of lading. Bearer bill of lading states that delivery shall be made to whoever
holds the bill. Such bill may be created explicitly or it is an order bill that fails to
nominate the consignee whether in its original form or through an endorsement in
blank. A bearer bill can be negotiated by physical delivery.

Marine or ocean bills of lading are, as the name implies, bills covering shipment
by sea. Marine Bills of Lading can be issued by the shipping company (carriers), the
captain or master of the vessel, or a party acting as agents for the carrier.

A received for shipment bill of lading is one that merely evidences receipt of the
goods by the issuer. It does not, therefore, evidence that the goods are en route. The
date of the document is the date on which the issuer accepts responsibility for the
goods.

Shipped on board bills of lading are bills that evidence, either in the wording of
the document itself or by means of a signed and dated annotation to the document,
the date on which the goods were loaded on board the vessel. By their nature these
are accepted as evidence that the goods are actually en route.

Most bills of lading will show the full terms and conditions of carriage on the
reverse of the document. A bill of lading that only makes reference to the terms and
conditions of carriage by referring the holder to another document or set of condi-
tions is known as a ‘short form bill of lading’.

Where not all of the journey on which the goods are being taken by the carrier is
by one mode of transportation, the carrier will usually issue a combined transport
bill of lading. Combined transport bills of lading are extensively used in connection
with container shipments and are,

In most national and international systems, a bill of lading is not a document of
title and does not identify an individual’s right to possession at the time when deliv-
ery is to be made.

There are three main types of a bill of lading: straight bill of lading, order bill of
lading, and bearer bill of lading. Straight bill of lading states that the goods are con-
signed to a specified person and it is not negotiable free from existing equities. It is
also known as non-negotiable bill of lading. Order bill of lading states that delivery
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IS to be made to the further order of the consignee. It is also known as a negotiable
bill of lading. Bearer bill of lading states that delivery shall be made to whoever
holds the bill. Such bill may be created explicitly or it is an order bill that fails to
nominate the consignee whether in its original form or through an endorsement in
blank. A bearer bill can be negotiated by physical delivery.

Marine or ocean bills of lading are, as the name implies, bills covering shipment
by sea. Marine Bills of Lading can be issued by the shipping company (carriers), the
captain or master of the vessel, or a party acting as agents for the carrier.

A received for shipment bill of lading is one that merely evidences receipt of the
goods by the issuer. It does not, therefore, evidence that the goods are en route. The
date of the document is the date on which the issuer accepts responsibility for the
goods.

Shipped on board bills of lading are bills that evidence, either in the wording of
the document itself or by means of a signed and dated annotation to the document,
the date on which the goods were loaded on board the vessel. By their nature these
are accepted as evidence that the goods are actually en route.

Most bills of lading will show the full terms and conditions of carriage on the
reverse of the document. A bill of lading that only makes reference to the terms and
conditions of carriage by referring the holder to another document or set of condi-
tions is known as a ‘short form bill of lading’.

Where not all of the journey on which the goods are being taken by the carrier is
by one mode of transportation, the carrier will usually issue a combined transport
bill of lading. Combined transport bills of lading are extensively used in connection
with container shipments and are,
consequently, the most common forms of bills of lading that the average exporter is
likely to see.

House bills of lading are bills of lading issued by a freight forwarder and not the
actual carrier. The freight forwarder will have possession of the bill of lading issued
by the carriers and will then issue his own bills of lading to cover the various goods
that make up the total ‘groupage shipment’ made up by them.

Air waybill (AWB). Air freight shipments are handled by air waybills, which can
never be made in negotiable form. The AWB is non-negotiable. The AWB has a
tracking number which can be used to check the status of delivery, and current po-
sition of the shipment.

Air Wayhbills make sure that goods have been received for shipment by air. A
typical air waybill sample consists of three originals and nine copies. The first orig-
inal is for the carrier and is signed by an export agent; the second original, the con-
signee's copy, is signed by an export agent; the third original is signed by the carrier
and is handed to the export agent as a receipt for the goods. The first three copies are
classified as originals.

The principal requirements for an air waybill are: the proper shipper and con-
signee must be mentioned; the airport of departure and destination must be men-
tioned; the goods description must be consistent with that shown in other documents;
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any weight, measure or shipping marks must agree with those shown in other docu-
ments; it must be signed and dated by the actual carrier or by the named agent of a
named carrier; it must mention whether freight has been paid or will be paid at the
destination point.

International AWBSs that contain consolidated cargo are called master air waybills
(MAWB). MAWABS have additional papers called house air waybills (HAWB). Each
HAWAB contains information of each individual shipment (consignee, contents, etc.)
within the consolidation. International AWBs that are not consolidated (only one
shipment in one bill) are called simple AWBs. A house air waybill can also be cre-
ated by a freight forwarder. When the shipment is booked, the airline issues a
MAWSB to the forwarder, who in turn issues their own house air waybill to the cus-
tomer.

A Sea Wayhbill covers the transport of goods by sea but, unlike a bill of lading, it
is not a ‘document of title’ and is merely evidence that the carrier has taken over the
goods for transportation. It is, in effect, a
receipt for the goods, showing the details of the agreed shipping arrangement, i.e.
the route, vessel, goods description etc.

The CMR convention (full title Convention on the Contract for the
International Carriage of Goods by Road) is a United Nations conven-
tion signed in Geneva on 19 May 1956. It relates to various legal issues
concerning transportation of cargo, predominantly by lorries, by road. It
has been ratified by the majority of European states.

Railway Consignment Note. As the name suggests it covers shipment by rail. It
is rarely used in Europe, with regard to international transactions, as most of the
traffic taken by rail to the continent is loaded upon lorries anyway. These documents
are more likely to be used on transcontinental shipments.

Packing List includes names and addresses of consignor and consignee, descrip-
tion and value of the exported goods, net and total weight, number of packages and
their contents, number of containers and contents, numbers of seals, and number of
letters of credit (L/C). Export Packing List is considerably more detailed and in-
formative than a standard domestic packing list. It itemizes the material in each in-
dividual package and indicates the type of package, such as a box, crate, drum, or
carton. Both commercial stationers and freight forwarders carry packing list forms.

Import Licenses are the responsibility of the importer. Including a copy with the
rest of documentation, however, they can sometimes help avoid problems with cus-
toms in the destination country.

Dock Receipt and Warehouse Receipt are used to transfer accountability when
the export item is moved by the domestic carrier to the port of embarkation and left
with the ship line for export.

Exercise 3. Answer the questions on text 1.

1.  What do transport documents include?
2. What distinguishes bill of lading from other transport documents?
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3. Who can the bills of lading be issued by?

4.  Why do bills of lading need to be kept secure and forwarded by a secure method?
5.  What is the difference between sea waybill and marine bill of lading?
6. What are the main features of house bill of lading?

7. How are bills of lading classified according to modes of transport?

8.  What do we mean by ‘straight consigned’ bill of lading?

9. What do bills of lading require to be negotiable?

10. What will air waybill show?

11. What is the difference between an air waybill and bill of lading?

12. How many air waybill copies are made? What are their purposes?

13. What are the principal requirements for an air waybill?

14. What does a sea waybill evidence?

15. What is CMR?

16. What should a packing list include?

17. What additional information does an export packing list include?

18. What do import licenses help?

19. What are dock receipt and warehouse receipt used for?

Exercise 4. Complete the following sentences.

1.Bill of lading is ... . 2. Blank endorsement means ... . 3. Shipped on board bills of

lading are ... . 4. House bill of lading is ... . 5. Road consignment note is ... . 6. Sea
waybill covers ... . 7. Combined transport bill of lading covers ... . 8. The AWB
must indicate ... . 9. The principal requirements for an air waybill are ... . 10. Pack-

ing list includes ... .

Exercise 5. Say whether the following statements are true or false.
Correct the false ones.

1.Bills of Lading are issued in “sets” of numbered originals and can be made up of
any number of originals but 2 or 4 are the most usual. 2. Bills of Lading that are
consigned to a named party are known as “straight consigned”. 3. A Received for
Shipment Bill of Lading evidences that the goods are en route. 4. Shipped on Board
Bills of Lading are bills that evidence the date on which the goods were unloaded
from the vessel. 5. A Sea Wayhill covers the transport of goods by sea and like a Bill
of Lading is a ‘document of title. 6. House Bills of Lading are Bills of Lading issued
by a freight forwarder and not an actual carrier. 7. Air Waybills are evidence of
receipt of the goods by the carrier and are evidence of title to the goods. 8. Road
consignment notes evidence transport by road. 9. AWBs that are not consolidated
(only one shipment in one bill) are called master AWBSs.

44



Exercise 6. Memorize the basic terminology to text 2.

rent — opena, BUHaMMaHHSA, IPOKAT

duration — BcTaHOBJICHUI TEPMiH; TPUBAIICTh; TEPMiH MOTAIICHHS

INVOICIiNg — BUCTABIICHHS PaxyHKY-()aKTypH, IHBOHCYBaHHS

proforma

INVOICe — OpieHTYBAILHUN PaxXyHOK; paXyHOK-Ipodopma

self-billing invoice — camodakTypoBaHuii paxyHOK

to owe — 3abopryBatu, OyTd BUHHUM (IIpO OOpPT)

value-added tax (VAT) — mogatok Ha nonany BapTicts (I11B)

exemption — BUKJIFOUCHHS; BUITYYCHHSI; 3BUTbHCHHS

accounts receivable — paxyHku 10 OTpuMaHHS; 1e0iTOPChKa 3a00PrOBaHICTh
accounts payable — paxyHku 0 CIIIaTH; KpeIuTOpPChka 3a00pro-

BaHICTh

customs declaration form — mutHa neknapartis

sight draft — TparTa 3 ormiaroro 3a npen’ IBICHHSIM

credit memo — KpeIUTHE aBi30

debit memo — nebeTHe aBi3o

to refund — xommieHCyBaTH; BiIIKOAOBYBATH

short-pay — 1) Hegoriara; 2) HeOIIaYyBaTH

evaluated receipt settlement (ERS) — mpouienypa aBToMaTu4HOro 3IiHCHEHHS PO-
3paxyHKIB 32 OTpUMaH1 TOBapu

payee — oTpuMyBay IIIaTexKy

packing slip — makyBaJibHUI JTHCT

timesheet — akT 00JiKy Yacy CTOSHKH, TAUMIIIAT

remittance — nmepexas (epowseti, uexie)

advance shipping notice (ASN) — monepeiHe MOBIAOMIICHHS PO BiIBAHTAKCHHSI

Exercise 7. Read and translate text 2.

Text 2. Types of Invoices

An invoice is a commercial document issued by a seller to the buyer, indicating
the products, quantities, and agreed prices for products or services the seller has pro-
vided the buyer. An invoice indicates the buyer must pay the seller, according to the
payment terms. The buyer has a maximum amount of days to pay these goods and
Is sometimes offered a discount if paid before. In the rental industry, an invoice must
include a specific reference to the duration of the time being billed, so rather than
quantity, price and discount the invoicing amount is based on quantity, price, dis-
count and duration. Generally speaking each line of a rental invoice will refer to the
actual hours, days, weeks, months etc. being billed.

From the point of view of a seller, an invoice is a sales invoice. From the point of
view of a buyer, an invoice is a purchase invoice. The document indicates the buyer
and seller, but the term invoice indicates money is owed or owing. In English, the
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context of the term invoice is usually used to clarify its meaning, such as "We sent
them an invoice"
(they owe us money) or "We received an invoice from them" (we owe them money).

The US Defense Logistics Agency requires an employer identification number on
invoices. The European Union requires a VAT (value-added tax) identification num-
ber on invoices between entities registered for VAT. If seller and buyer belong to
two different EU countries, both VAT identification numbers must be on the invoice
in order to claim VAT exemption. In the UK, if the issuing entity is not registered
for VAT, the invoice must state that it is "not a VAT invoice".

There are different types of invoices:

Proforma invoice . In foreign trade, a pro forma invoice is a document that states
a commitment from the seller to provide specified goods to the buyer at specific
prices. It is often used to declare value for customs. It is not a true invoice, because
the seller does not record a proforma invoice as an accounts receivable and the buyer
does not record a proforma invoice as an accounts payable. A proforma invoice is
not issued by the seller until the seller and buyer have agreed to the terms of the
order. In few cases, proforma invoice is issued for obtaining advance payments from
buyer, either for start of production or for security of the goods produced.

Commercial invoice is a customs declaration form used in international trade that
describes the parties involved in the shipping transaction, the goods being trans-
ported, and the value of the goods. It is the primary document used by customs, and
must meet specific customs requirements. It is used to calculate tariffs.

Commercial invoices are often used by governments to determine the true value
of goods when assessing customs duties.

The invoice contains, first of all the names and addresses of the seller and the
buyer (or consignor and consignee); next, a full description (trademarks, quantity)
of the goods dispatched, including the net and gross weight and numbers and marks
of all the packages, and the date of flight, airport of loading and airport of discharge;
thirdly, the price per unit and the total cost of the consignment. It also states the port
of shipment and the date, the terms of sale, and the terms of payment, such as by
sight draft or a letter of credit (L/C), contents of each package and container, cur-
rency, number of L/C and freight, and insurance. Finally, it must be signed by an
authorized employee of the seller.

Consular invoice is required in some countries. It describes the shipment of
goods and shows information such as the consignor, consignee, and value of the
shipment. It is a declaration made at the consulate of the importing country. They
confirm the ex- works cost of a consignment. One copy is sent to the importing cus-
toms, another accompanies documents presented through a bank.

Self-billing invoice. A self-billing invoice is when the buyer issues the invoice to
himself (e.g. according to the consumption levels he is taking out of a vendor-man-
aged inventory stock).

If the buyer returns the product, the seller usually issues a credit memo for the
same or lower amount than the invoice, and then refunds the money to the buyer, or
the buyer can apply that credit memo to another invoice. When a company fails to
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pay or short-pays an invoice, it is common practice to issue a debit memo for the
balance and any late fees owed. In function debit memos are identical to invoices.

Evaluated receipt settlement (ERS) is a process of paying for goods and services
from a packing slip rather than from a separate invoice document. The payee uses
data in the packing slip to apply the payments.

ERS is a business process between trading partners that conduct commerce with-
out invoices. In an ERS transaction, the supplier ships goods based upon an advance
shipping notice (ASN), and the purchaser, upon receipt, confirms the existence of a
corresponding purchase order or contract, verifies the identity and quantity of the
goods, and then pays the supplier.

Invoices for hourly services such as by lawyers and consultants are called time-
sheets. A Timesheet invoice may also be generated by Operated equipment rental
companies where the invoice will be a combination of timesheet based charges and
equipment rental charges.

Electronic invoices. Some invoices are no longer paper-based, but rather trans-
mitted electronically over the Internet. It is still common for electronic remittance or
invoicing to be printed in order to maintain paper records. Standards for electronic
invoices vary widely from country to country.

Exercise 8. Fill in the blanks with the terms in brackets: (credit memo; cus-
tomer statement; recurring invoice; buyer; debit memo; collective invoicing;
unique reference number).

1.The ... has a maximum amount of days to pay goods and is sometimes offered a
discount if paid before. 2. A typical invoice contains a ... (in case of correspondence
about the invoice). 3. If the buyer returns the product, the seller usually issues a ...
for the same or lower amount than the invoice. 4. When a company fails to pay or
short-pays an invoice, it is common practice to issue a ... for the balance. 5. A peri-
odic ... includes opening balance, invoices, payments, credit memos, debit memos,
and ending balance for the customer's account during a specified period. 6. A ... is
one generated on a cyclical basis during the lifetime of a rental contract.

UNIT 8. TRANSPORTATION LOAD PLANNING

Exercise 1. Practice the pronunciation of the following words repeating after
the teacher:

silo, machining, assembly, ergonomics, procurement, assimilate, synthesize,

inventory, readily, complexity, collaboratively, multiplicity, inherent, virtual,
prerequisite, discipline, consistent, appropriate appropriateness.

47



Exercise 2. Memorize the basic terminology to text 1.

machining — 1) BUKopHucTaHHS MEXaHi3MiB; 2) BUKOPHCTAHHS TPAHCIIOPTHUX 3aCO-
01B

workplace logistics — marepiabHO-TeXHIYHE 3a0e3MeUeHHS pOO0UOro MicCIst
founder — 3acHOBHUK, pyHIATOP

facility — 1) 3acobu oOcyroByBaHHs, 3py4HOCTI; OCIYrH; 2) 00Ia HaHHS, IIPUC-
TOCYBaHHs, aniapaTtypa; OyAiBis; BApOOHUYA CIOPY/a, BAPOOHUYHIT 00’ €KT
facility logistics — marepiaibHO-TexHIUHE 3a0e3meueHHs 00’ ekTiB workstation —
poboua craHirisi, pobode micie

corporate logistics — kopropaTuBHa JioricTuka assembly line — cKJTajaTbHHAA KOH-
BE€Ep, JIiHIA 30MpaHHs ergonomics — eproHomika (raigy3b HayKOBOI opraHizari
mparii, [0 BUBYAE TPYJIOB1 MPOLIECH 1 YMOBH Tipaili) interworkstation — 00’ ekt
MDK poOounmMu MicisiMu intrafacility — BHyTpilHii 00’ €KT

nonvalue added activities — venpuOyTkoBa misbHICTH physical distribution — pyx
TOBapiB; POCYBaHHS TOBAPY

business logistics — marepianbHO-TeXHIUHE 3a0€3MCUCHHs KOMEPIIIHHOT opraHizaiii
intrachain — BHYTpIIIHIH JIAHIFOT

to oversimplify — HaaTo criporyBaTH, po3yMiTH dyXxe crpoiieHo to inflate — 3aBu-
IIyBaTH

computing industry — raxy3p iHpopMariiitHux TexHosorii handoff — cynposingna
JIOKYMEHTBIIIs inherent — npuTamaHHUMA

collaborative logistics — crinbHe MaTepianbHO-TeXHIUHE 3a0e3nedeHHs fourth-party
logistics (4PL) — norictuynmii cepBic-TipoBaiiiep

YETBEPTOro piBHS (IIpoBalep JIOTICTUUHUX MTOCTYT YETBEPTOIO PiBHS)

Exercise 3. Read and translate text 1.

Text 1. The Evolution of Logistics and Supply

Chain Management

Paralleling advances in management theory and information systems, logistics
has evolved in scope and influence in the private sector since the mid to late 1940s.
In the 1950s and ‘60s, the military was the only organization using the term
“logistics”. There was no true concept of logistics in private industry at that time.
Instead, departmental silos including material handling, warehousing, machining,
accounting, marketing, and so on, were the norm. There are five phases of logistics
development—workplace logistics, facility logistics, corporate logistics, supply
chain logistics, and global logistics.
Workplace Logistics

Workplace logistics is the flow of material at a single workstation. The
objective of workplace logistics is to streamline the movements of an individual
working at a machine or along an assembly line. The principles and theory of
workplace logistics were developed by the founders of industrial engineering
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working in WWII and post-WWII factory operations. A popular name today for
workplace logistics is ergonomics.
Facility Logistics

Facility logistics is the flow of material between workstations within the four
walls of a facility (that is, interworkstation and intrafacility). The facility could be a
factory, terminal, warehouse, or distribution centre. Facility logistics has been more
commonly referred to as material handling. The roots of facility logistics and
material handling are in the mass production and assembly lines that distinguished
the 1950s and 1960s. In those times and even into the late 1970s, many organizations
maintained material-handling departments. Today, the term material handling has
fallen out of favour because of its association with nonvalue added activities.

In the 1960s, material handling, warehousing, and traffic were grouped
together to become known as physical distribution; procurement, marketing, and
customer service were grouped together to become known as business logistics.
(Even today in many academic institutions, logistics is still divided along these lines;
where logistics is taught in the business school, it is taught as business logistics, and
in the engineering schools as physical distribution.)

Corporate Logistics

As management structures advanced and information systems accordingly,
the ability to assimilate and synthesize departments (material handling,
warehousing, and so on) into functions (physical distribution and business logistics)
in the 1970s permitted the first application of true logistics within a corporation.
Corporate logistics became a process with the common objective to develop and
maintain a profitable customer service policy while maintaining and reducing total
logistics costs.

Corporate logistics is the flow of material and information between the
facilities and processes of a corporation (interworkstation, inter-facility, and intra-
corporate). For a manufacturer, logistics activities occur between its factories and
warehouses; for a wholesaler, between its distribution centres; and for a retailer,
between its distribution centres and retail stores. Corporate logistics is sometimes
associated with the phrase physical distribution that was popular in the 1970s. In
fact, the Council of Logistics Management (CLM) was called the National Council
of Physical Distribution Management (NCPDM) until 1982.

Supply Chain Logistics

Supply chain logistics is the flow of material, information, and money
between corporations (interworkstation, interfacility, intercorporate, and intrachain).
There is a lot of confusion surrounding the terms logistics and supply chain
management. They may be distinguished by explaining that the supply chain is the
network of facilities (warehouses, factories, terminals, ports, stores, and homes),
vehicles (trucks, trains, planes, and vessels), and logistics information systems (LIS)
connected by an enterprise supplier’s suppliers and its customer’s customers.
Logistics is what happens in the supply chain.

Logistics activities (customer response, inventory management, supply,
transportation, and warehousing) connect and activate the objects in the supply
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chain. To borrow a sports analogy, logistics is the game played in the supply chain
arena. It is unfortunate that the phrase supply chain management has been so readily
and commonly adopted as a reference to excellence in logistics. First, it is not supply
(or demand) that should dictate the flow of material, information, and money in a
logistics network. Actually, there are some links in the chain and some
circumstances in which supply should dictate flow and some in which demand
should dictate flow. Second, if you drew lines connecting all the trading partners in
a typical supply chain, what you would see would not look anything like a chain.
You would see something that looks more like a complex web of links.

A chain stretched full is a line. The danger in the choice of the term chain is
that the term oversimplifies the complexities in logistics management and leads to
inflated expectations for what can be achieved by supply chain management
systems. Finally, the term management suggests that a single party in the chain can
truly manage and dictate the operations of the supply chain.

Instead, the best any party can do is to collaboratively plan the operations of
the chain. Consider the computing industry supply chain with players like HP,
Microsoft, Intel, UPS, FEDEX, Sun, Ingram-Micro, Compag, CompUSA, and so
on. There is not a single one of those parties who can or should manage the entire
computing industry supply chain.

Global Logistics

Global logistics is the flow of material, information, and money between
countries. Global logistics connects our suppliers’ suppliers with our customers’
customers internationally. Global logistics flows have increased dramatically during
the last several years due to globalization in the world economy, expanding use of
trading blocs, and global access to Web sites for buying and selling merchandise.
Global logistics is much more complex than domestic logistics, due to the
multiplicity of handoffs, players, languages, documents, currencies, time zones, and
cultures that are inherent to international business.

Next-Generation Logistics

There are many theories as to the next phase of logistics development. Many
logisticians believe that collaborative logistics, logistics models built with
continuous and real-time optimization and communication between all supply chain
partners, will be the next phase of evolution. Other camps in the logistics community
believe the next phase of evolution will be virtual logistics or fourth-party logistics,
where all logistics activities and management will be outsourced to third-party
logistics providers who are in turn managed by a master or fourth-party logistics
providers acting kind of like a general contractor.

Exercise 4. Answer the questions on text 1.

1. What are the phases of logistics development?

2. What was the only organization using the term logistics in the 1950s and 60s?
3. What departmental silos were the norms?

4. What is the definition and objective of workplace logistics?
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What is the second (popular) name for workplace logistics?

What is facility logistics?

Why was the term “material handling” fallen out of favour today?

What activities were grouped together to become known as physical
distribution?

9. What activities were grouped to become known as business logistics?
10.What is the application of true logistics within a corporation called?
11.What was the Council of Logistics Management called until 19827

12.What is the difference between supply chain management and

13.logistics?

14.What is the flow of materials, information, and money dictated by?

15.Why is global logistics more complicated than domestic logistics?

16.What logistics theories connected with the next stages of its development do
you know?

00~ O

Exercise 5. Give English equivalents.

Macmtab; BUKOpUCTaHHSI TPAHCIIOPTHUX 3aCc001B; MaTepiaibHO-TEXHIYHE 3a0e31e-
YeHHs1 po00Y0ro MicCIs; 00JIaIHaHHS; KOPIIOPATUBHA JIOTICTHKA; JIOTICTHKA KaHATy
MOCTaYaHHs; CKJIAJabHUI KOHBEEP, JiHIs 30MpaHHs; TPOCYBaHHS TOBapy; 3aKyIli-
BJISl; BHYTPIIIHIN JJAHIOT; raly3b IHPOPMaLIHHUX TEXHOJIOT1i; TalTy3b HAYKOBOI Op-
ratizaiii mpari, 0 BUBYAE TPYJIOBI MPOLIECH M YMOBH Ipalli; 00’ €eKTU Mk poOo-
YUMHU MICISIMH; CYTIPOBIIHA TOKYMEHTALIISI.

Exercise 6. Match the definitions with proper logistics terms.

Definitions Terms
1. The flow of material and information a) facility logistics
between the facilities and processes of a
corporation
2. Logistics activities and management b) global logistics
outsourced to third-party logistics providers
managed by
a master logistics providers acting like a
general contractor
3. The flow of material between workstations c) supply chain logistics
within the four walls of a plant or warehouse

4. The flow of material, information, d) fourth-party logistics
and money between countries

5. It aims to streamline the movements of an e) ergonomics
individual working at a machine or along an

assembly line
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6. The flow of material, information, and f) collaborative logistics
money between corporations (interworkstation,

interfacility, intercorporate, and intrachain)

7. Logistics models built with continuous and  g) workplace logistics
real-time optimization and communication

between all supply

chain partners

8. The science of designing user Interaction h) corporate logistics
with equipment and workplaces to fit the user.

Exercise 7. Memorize the basic terminology to text 2.

relevant (t0) — moB’s3auwmii i3

continuing education — micasAUIIOMHE HaBYaAHHS

to cover — oxomIroBaTu

extensive — mupoKuii

outside speaker — He3anekHUI T0MOBiAaY pertinent — SIKUH CTOCYETHCS 0 (YOrOCh)
vocational qualification — mpodeciiina kBamidikaris pan-European — 3araisHO€BpO-
nencekuil to endorse — MATBEPIKYBAaTH, CXBAIIOBATH

recognition — Bu3HaHHs

retraining — nepeniaroroBka

pilot project — exkcniepuMeHTaTBHUN, TIIOTHAN MTPOEKT tO pursue — HEBIICTYITHO WTH,
ciigyBaTu dissemination — po3MOBCIOJIKEHHSI, TTOITUPEHHS propulsion — 1) mpocy-
BaHHS; 2) pylIiiiHa cujia turnover — ToBapoooir

to amount — ckiraatu, TOPiBHIOBATH

production company — BupoOHuYa ¢ipma

stakeholder — 1) 3artikaBneHa cropona / 0co6a; 2) mapTHep, CIiBBIaCHUK to reward
achievements — BUHAropopKyBaTu 3a TocsarHeHHs honorary — 1) modecHwuii; 2) He-
orutagyBaHuit tailored — criemianizoBaHu, MiIECTIPSIMOBAHUMA

executive and advisory board — BuKoHaBYO-KOHCYJIbTATHBHA pajia cross-section — 1)
npodisb; 2) 3pi3 JaHUX, BUOIpKA TaHUX

to have finger on the pulse — 6yTu 06i3HaHUMH 3 OCTAaHUMH PO3POOKAMH, JTOCITHEH-
HSIMH, TPUMATH PYKY Ha MyJIbCi

commitment — 1) 3amikaBieHICTh, TPUXHIBHICTD; 2) 3000B’s13aHHs to showcase —
MOKa3yBaTH, BUCTABIATH hands-0ON — npakTuuHu

ViS-a-ViS — BIZHOCHO, II0J0 340TaaIKa

insight — 1) po3yminHs, 310TaaKa; 2) panToBe 3HAXOIKCHHS PIIICHHS, 31aTHICTh
po3ibpartucs y 4oMy crpana (piv)

promotion committee — koMiTeT 31 CIPUSHHAS JOCTIMHUIBKINA poOoTi in-depth — Bu-
YEepPIHHUIL;, peTeIbHUN pre-eminent — BUHSITKOBUHN, BUIATHHIA

leading-edge thinking — mporpecusBue , mepeoBe MUCIEHHS

relevance — 3HauymIicTh, BXKIUBICTh
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breadth —1) piBens cBiTOrIAMY 3axucTy (IpaB, OMaraHb TOIIO);
IIUPOKUN PO3Max, ITUPOKICTH (CBITOTJISATY, MOTJISIIB)

Exercise 8. Read and translate text 2.
Text 2. Logistics Associations

There are many fine associations relevant to supply chain management and
customer satisfaction. They include:

Institute of Management Consultants (IMC)

The Institute of Management Consultants (USA) exists to establish
professional and ethical standards for management consultants, to provide
continuing education and information relevant to the profession, and to increase
public awareness of the management consulting profession.

The Council of Supply Chain Management Professionals (CSCMP)

CSCMP is an association of distribution, logistics and supply chain
management professionals. The organization is very comprehensive in the supply
chain management field. It covers issues of customer satisfaction, inventory
management, transportation, warehousing, systems, management and strategy. It is
the largest and most comprehensive supply chain management organization.

CSCMP has an extensive network of local organizations called Round Tables.
These often meet monthly in local environments to present outside speakers or
conduct seminars. CSCMP conducts high-level annual meetings attended by five to
seven thousand supply chain management professionals.

The International Customer Service Association (ICSA)

ICSA is an organization of customer service professionals. In general the
organization is focused on issues pertinent to running a customer service
department--personnel, organization, career paths, and so on. ICSA conducts annual
meetings attended by two to three thousand people.

The Warehouse Education and Research Council (WERC)

WERC is an organization of individuals primarily focused on warehouse
operations. Most of WERCs members have a direct connection with or are
responsible for warehousing. The organization conducts local chapter meetings and
has an annual conference.

ELA, the European Logistics Association, is a federation of 30 national
organisations, covering almost every country in Central and Western Europe.

The goal of ELA is to provide a forum for co-operation for any individual or
society concerned with logistics within Europe and to assist industry and commerce
in Europe.

ELA formulates European Logistics Education Standards and encourages the
acceptance of these standards by each of its member nations. A Vocational
Qualification procedure is in place to enable the standards to be accepted on a pan-
European basis.
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ELA is often asked to participate in, or endorse, or lend support to a variety
of research projects. For that reason ELA published the broad principles for ELA’s
support for research and provides advice on how to engage with the Association in
this field.

AILOG, Italian Association of Logistics and Supply Chain Management
since 1978 represents the professional and cultural point of reference in Italy on the
issues of logistics and supply chain management for companies, for industry and for
the institutions.

AILOG, excluding any knowledge and application technological, organizational,
impact.

In particular, it proposes to: promote exchanges of experience and collaboration
between members to enhance their professionalism; spread the knowledge of
logistics and promote full recognition of the logistics function in the economy,
industrial, commercial and political; promote training and retraining, with the
cooperation of public or private institutions; develop in the companies and public
institutions the introduction of advanced logistics systems; establish and maintain
links with institutions and organizations, public and private, domestic or foreign,
involved in logistics; take any useful initiative to achieve the aims of the Association.

In order to achieve these objectives AILOG organizes the following activities:
conferences and seminars, working groups and pilot projects, training courses,
sponsored by the magazine “Logistics Management”.

The Association operates throughout the national territory through its
Territorial Departments. These sections pursue the general objectives of AILOG
with the aim of territorial development, exchange of experiences and knowledge of
logistics and increasing the dissemination of logistics disciplines as a means of
propulsion in the process of further economic development planning.

Within AILOG also operates, since 1994, the section Ailog Youth, created in
order to facilitate the matching between demand and supply of labour and, more
generally, to spread culture and professionalism of the logistics disciplines in the
world of youth .

Among the members AILOG includes the best known of the Italian logistics:
there are many business executives, supply chain managers, purchasing managers or
production (materials and distribution) managers, some are entrepreneurs, some
successful consultants, academicians and other young graduates.

AILOG now has more than 1000 members, belonging to private companies
and public bodies, whose total turnover amounts to some 250 billion. Production
companies, members of several areas of business, distributors, logistics operators,
service providers and equipment companies and logistics information systems, also
belong to the association institutions, public administration and university bodies.

The Logistics Association of Australia (LAA) is a professional membership
association representing the interests of professionals in logistics and the supply
chain. Its vision is to serve and advance the Logistics and Supply Chain profession
in Australia. Its mission is to be the Australian professional organization to which
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people associated with logistics and supply chain belong, by ensuring that the
organization creates value for members and stakeholders, develops the profession
by facilitating the exchange of knowledge and experience; encourages, recognizes
and rewards achievements and excellence within the profession; collaborates
responsibly with relevant organizations.

The core goal of LAA is professional development of individual people
operating in the logistics, transport and supply chain profession.

The LAA provides professional development by providing good quality
products, services and programs.

On many occasions the LAA collaborates with various industry bodies to
bring to the membership good quality programs and services.

The mission of the nonprofit German Logistics Association (BVL) founded
in 1978 is to act as a neutral platform to promote an awareness for the importance of
logistics and supply chain management in industry, science and the public sphere, to
systematically document logistical problem definitions, to develop methods and
processes to solve these problems on an interdisciplinary and sector -focused basis
and to promote and continuously optimize the application of the relevant solutions.

Today, BVL has more than 10,000 members - companies and individuals from
the worlds of industry, commerce, services and science who are actively involved in
the business of logistics and supply chain management. BVL is a primarily honorary
network of experts that sees its job as to support the exchange of knowledge ideas
among members. At the same time, BVL consciously avoids representing corporate
interests, does not act as a lobbyist and has no agenda in the political field.

The members and bodies of BVL possess the experience and expertise that
enable them to identify new trends in the early stages - and then to develop and
present tailored ideas and concepts to the key current and future players in industry,
politics and science with the aim of addressing key issues, helping to promote
opinion formation in general and the competitiveness of BVL's members in
particular.

The members of the Executive and Advisory Boards of BVL are leading
figures who represent a broad cross-section of logistics expertise in industry and
research. BVL always has its finger on the pulse of the logistics world, ensuring a
constant flow of information on the latest trends and supplying a comprehensive
range of expert knowledge that benefits each and every member.

The work and commitment of BVL's 29 Regional Groups form the solid
foundation of the association. At over 160 events every year, the regional groups
showecase real-world and "hands-on" logistics strategies, concepts and solutions.
They provide an excellent platform for establishing new - or building on existing -
contacts where both members and guests can talk to each other one to one and find
out about the events and services offered by BVL. In December 2008, BVL founded
its first Regional Group outside Germany in Shanghai. The next one was established
in Beijing in February, 2010.

The goal of the Research Council, a voluntary group of leading scientists and
logistics experts, is to identify research deficits in the field of logistics vis-a- vis the
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public at large and to use the resulting insights as a basis for the development of
important and necessary projects. The Promotion Committee is not itself a research
body but aims to initiate, support and review key research projects.

Future-oriented working groups and 29 active regional groups ensure rapid
knowledge transfer and facilitate personal contacts for those seeking in-depth
information.

The Chartered Institute of Logistics and Transport in the UK -
CILT(UK) - is the pre-eminent independent professional body for individuals
associated with logistics, supply chains and all transport throughout their careers.

As the focus for professional excellence and the development of the most
modern techniques in logistics and transport, the Institute aims to encourage the
adoption of policies that are both efficient and sustainable. Its aim is to facilitate the
development of personal and professional excellence; to encourage the development
of leading-edge thinking and best practice in logistics, supply-chains and all
transport; to provide relevant and valued services to members and employers, to
provide professional integrity and excellence, quality support and service for
members, relevance and value for money, breadth and quality of membership.

Exercise 9. Answer the questions on text 2.

What is the IMC main objective?

What issues does the CSCMP cover?

What is called “Round Table”?

What issues is ICSA focused on?

In what field is WERC known?

What does ELA formulate?

What is the aim of a VVocational Qualification procedure?
Application of what aspects of logistics does AILOG promote?
. What is the purpose of AILOG Youth?

10 Who are the AILOG members?

11.What is the LAA?

12.What are the LAA mission and core goal?

13.Why was BVL founded?

14.What forms the solid foundation of BVL?

15.Where were BVL’s regional groups first founded?
16.What is the Research Council?

17.What does CILT(UK) aim to do?

©CoNoRWNE

UNIT 9. AIR FREIGHT TRANSPORTATION

Exercise 1. Practice the pronunciation of the following words repeating after
the teacher:

56



protectionism, excise, entrance, receipt, import, importer, export, exporter, impor-
tation, exportation, abandonment, applicable, auspice, circulation, fertilizer, prefer-
ential, exemption, pursuant, levy, minuscule, dump.

Exercise 2. Read dialogue 1 and translate it using the notes below, then repro-
duce the dialogue in pairs.

Dialogue 1

A: Are there times when you think that protectionism is justified?

B: Definitely. Developing countries which want to start manufacturing their own
goods have a strong case. This makes them less dependent on imports, and helps
with their balance of trade. In this case, the government needs to protect the young
industry from outside competition, for a few years.

A: And what about established industries in developed countries?

B: Well, protectionism can help against unfair competition.

A: Unfair competition? Is there really such a thing?

B: | think so. Sometimes aggressive companies dump their goods in importing
countries. They don’t make a profit, but this kills the local competition.

Notes

protectionism — mpoTeKIIOHI3M (eKOHOMIUHA NOAIMUKA OepiHcasu, CNPIMOBAHA HA
3axXuUCm HaAYIOHAILHOT eKOHOMIKU 8I0 IHO3eMHOI KOHKYDEHYIT)

balance of trade — 6ananc (306niwmnboi) TOPTiBI

unfair — HeyecHMIA, HECTIPABETHBHIA

dump — aeMmiHryBatH (6uKudamu Ha pUHOK Mosap y 8eauKill KLibKOCHIL)

Exercise 3. Memorize the basic terminology to text 1.

Customs and Excise — MuTHe Ta aKIIU3HE YIPaBIiHHS

customs duty — muTo

outside competition — 30BHINIHS KOHKYPEHITis

forbidden goods — 3a6oponeni ToBapu

local competition — BHyTpilIHS KOHKYpPEHITis

visible trade — Buarma toprisius (excnopm ma imnopm moeapie)
invisible trade — aueBuauMa Toprisist (excnopm ma imnopm no-
cnye)

carousel trade — He3akoHHa nojgaTKoBa cxema «kapyceiab HJIC»
receipts — mpuOyTOK, BUTOPT

Exercise 4. Read and translate text 1.

Text 1. A Bit About the Customs

Basically, the Customs, or Customs and Excise (to give them full title) are repre-
sentatives of a country’s government. They are a government department. They are
found at ports and airports — the places where people bring goods into or out of the
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country. They have four main functions. The first function is to calculate and collect
the duty on imported goods which are dutiable. Remember, that you don’t have to
pay duty on all goods. The second function is to issue import and export licences for
restricted goods. The third function is to prevent trade in forbidden goods. That is to
stop people trading in certain drugs, wildlife, that sort of things. The fourth function
IS to collect import and export figures. They use these figures to calculate the coun-
try’s Balance of Trade.

Every passenger having reached the age of 16 who is going to fly abroad should
fill in Customs Declaration and preserve it within the whole period of temporary
entrance / departure and submit it to the customs authorities in case of citizen’s re-
turn.

Visible and Invisible Imports and Exports.
Balance of Trade and Balance of Payment.

Goods, such as cloth and television, are visible (you can see them). Goods you
sell abroad are visible exports. When you sell visible exports, money will come into
your country. When you buy visible imports, money will leave your country.

Some imports and exports are invisible. For example, if an engineering expert
from country A goes to country B to help them improve their engineering industry,
he will earn money from B and bring it back to A. The expert is providing a service
(which is his knowledge or expertise). For B this is an invisible import (because
money leaves the country), but for A it is an invisible export (because money comes
into the country).

The difference between the amount the country spends on visible imports and the
amount it receives for visible exports is its Balance of Trade. The difference between
the total amount a country spends on imports (both visible and invisible) and other
payments abroad and the total amount it receives from exports (both visible and in-
visible) and other receipts is its Balance of Payment.

Exercise 5. Match the definitions with proper terms.

Definitions Terms
1. The policy some countries have of helping their own in- ) carousel trade
dustries by putting a large tax on imported goods or by re-
stricting imports in some other way
2. A limited quantity of a particular product which under of- D) free trade
ficial controls can be produced, exported, or imported

3. Selling products in an export market cheaper than in the ~ C) visible trade
home market, or cheaper than they cost to make, usually in

order to increase market share

4. The difference in value, over a period of time, between ~ d) invisible trade
the goods a country imports and the goods it exports

5. A trade without government regulations e) dumping
6. Refers to good f) balance of trade
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7. Refers to capital and services g) protectionism
8. A complex form of VAT fraud h) quota

Exercise 6. Memorize the basic terminology to text 2.

customs border — MutHuU KopaOH

the Customs Code — MuTHHI KOZIEKC

the Law of Ukraine On Customs Tariffs of Ukraine — 3akon Ykpainu npo MuTHI
tapudu YKpainu

customs-free trade zone — 30Ha 6€3MUTHOT TOPTiBII

destruction — 3uuIIEcHHS

abandonment — 3anumenns; BigMoBa (6i0 npasa, no3o8y)

customs broker — mutHuit Opokep (Makiep), areHT 13 MUTHOTO OYHIIICHHS IMITOPT-
HHUX BaHTaXX1B

customs authorities — MuTHI opraHu Bjaaau, MUTHE YIIPaBIIiHHS, MUTHA aMIHICTpa-
i

upon compliance with — BiamoBiaHO 10

customs fee — mutHwuit 30ip

submission — moxaBaHHs (IOKYMEHTIB); IIOJaBaHHS Ha PO3TIIS/

observance — 1oTpuMaHHs

non-tariff requirements — verapudni BuMoru

under the auspices — 3a miaATPUMKH, i €riTok0

exempt from — 3BUIbHEHHUH BiJ; 1110 HE IMiUIAra€ Y0MYCh

expiration of the term — 3akiH4eHHS TepMiHY

wear and tear — ¢izuuHe 1 MOpabHE 3HOIICHHS; CKCILTyaTaIllifHe

3HOIIIECHHS

import charge — moxaTok Ha iMIOPT

Exercise 7. Read and translate text 2.

Text 2. Customs Regulations in Ukraine

The general principles of customs procedures in Ukraine are defined, and the
movement of goods across the customs border of Ukraine as well as the procedures
for customs control and other related issues are regulated by the Customs Code of
Ukraine (the Customs Code), dated 11 July 2002. In addition to the Customs Code,
the applicable Ukrainian legislation on customs also includes the Law of Ukraine on
Customs Tariffs of Ukraine and other relevant acts.

Goods moved across the customs borders of Ukraine must be supported by proper
documentation and require declaring by either an importer/exporter of the goods or
a licensed customs broker to the relevant customs authorities.

The Customs Code establishes two separate regimes, import and export. The
Customs Code defines the import regime as permitting goods and other products to
move across the customs border of Ukraine upon their compliance with the follow-
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ing formalities: payment of customs duties, relevant taxes, and customs fees (if ap-
plicable); submission of appropriate documents for the import/export of such goods;
and observance of tariff and non-tariff requirements and other relevant restrictions
in accordance with the applicable Ukrainian legislation. All goods imported under
the auspices of the import regime may be used without any limitations on the terri-
tory of Ukraine.

The Customs Code provides that re-import and re-export are new customs re-
gimes, whereby goods originating from Ukraine or a foreign country, which are
taken out of or into the customs area of Ukraine for a period established under the
applicable Ukrainian legislation, are exempt from numerous requirements which are
otherwise applicable to the export and import regimes.

Goods and other products may be moved across the territory of Ukraine under the
transit regime, provided that all of the applicable customs fees are paid and the
appropriate documents are submitted to the customs authorities.

Under the Customs Code, goods that are imported to or exported from Ukraine on
a temporary basis are exempt from import/export duties, provided that such goods
are imported/exported for a period that does not exceed one year, and that they are
exported/imported back prior to the expiration of the term of the temporary im-
port/export in the same condition in which they were imported/exported (e.g., with-
out having been in any way processed or reconstructed) except for natural wear and
tear. The maximum one-year term may be extended in certain cases by a written
application of the person concerned.

Under the customs warehouse regime, products (goods) may be stored under
customs control for a specific period of time prior to their subsequent import or ex-
port without paying any import taxes and charges, provided that they comply with
the relevant non-tariff measures or other restrictions.

The special customs zone regime applies to products which are imported to or
exported from the special economic zones throughout the territory of Ukraine. Under
this regime, no tariff or non-tariff measures should be applied unless otherwise stip-
ulated by law.

Under the customs free trade store regime, goods and their supplements that are
not intended for consumption on the customs territory of Ukraine are permitted to
be sold without the payment of any import taxes or customs duties or the application
of any tariff or non-tariff measures, provided that such goods are sold within special
areas under customs control, such as points of admission on the customs border of
Ukraine intended for international connections, and other relevant areas.

Under the regime of processing on the customs territory of Ukraine, goods
originating from other countries may be processed on the territory of Ukraine with-
out the application of any tariff or non-tariff measures to such goods, provided that
such goods will be exported outside the customs territory of Ukraine.

Under the regime of processing outside the customs territory of Ukraine, goods
which are not subject to any restrictions for circulation within Ukraine may be taken
out of Ukraine without the application of any tariff or non-tariff measures to such
goods, provided that such goods will be imported back into Ukraine.
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Destruction is the customs regime whereby goods brought into the customs ter-
ritory of Ukraine are subject to destruction under customs control, or must be aban-
doned in favour of the state, without the payment of any import taxes or the applica-
tion of any tariff or non-tariff measures.

Under the regime of abandonment of goods for the benefit of the state, the
owner of the goods may abandon the goods in favour of the state without the pay-
ment of any import taxes or the application of any tariff or non- tariff measures. The
owner cannot benefit from such abandonment.

Exercise 8. Answer the questions on text 2.

1. What documents regulate Customs procedures in Ukraine?

2. What does the Customs Code provide?

3. Who has to declare the goods moved across the customs borders?
What does the import regime permit?

4. Are re-export and re-import regimes simpler than import/export ones? Ground

your answer, please.

What is specific about temporary export / import in Ukraine?

What does a customs warehouse regime provide?

What does the special customs zone regime stand for?

How can goods be sold under customs free trade store regime?

How are goods processed under the regime of processing on the customs ter-

ritory of Ukraine?

10.How are goods processed under the regime of processing outside the customs
territory of Ukraine?

11.What does destruction mean?

12.What is meant by the regime of abandonment of goods for the benefit of the
state?

©oo~N O

Exercise 9. Say whether the following statements are true or false. Correct the
false ones.

1. The general principles of customs procedures in Ukraine are defined, and the
movement of goods across the customs border of Ukraine as well as the procedures
for customs control and other related issues are regulated by the Customs Code of
Ukraine, dated 11 July 2002.

2. Only an importer / exporter declares goods moved across the customs borders
supported by proper documentation.

3. Allgoods imported under the auspices of the import regime may be used with-
out any limitations on the territory of Ukraine.

4, Under re-import and re-export regimes, as to the Customs Code, goods taken
out or into customs area of Ukraine, are exempt from numerous requirements.

5. Transit regime requires that all applicable customs fees are paid. Under the
Customs Code, goods that are imported to or exported from Ukraine on a temporary
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basis are exempt from import / export duties, provided that such goods are im-
ported/exported for a period that does not exceed 6 months.

6. Under the customs warehouse regime, products may be stored under customs
control for a specific period of time prior to their subsequent import or export with-
out paying any import taxes and charges.

7. Under the customs free trade store regime, goods and their supplements that
are not intended for consumption on the customs territory of Ukraine are permitted
to be sold within special areas under customs control, such as points of admission
on the customs border of Ukraine intended for international connections, and other
relevant areas.

8. Destruction is the customs regime whereby goods brought into the customs
territory of Ukraine must be abandoned in favour of the state, without the payment
of any import taxes or the application of any tariff or non-tariff measures.

UNIT 10. RAIL FREIGHT TRANSPORTATION

Exercise 1. Practice the pronunciation of the following words re-
peating after the teacher:

Percent, diary, beverages, consumer, enable, versatile, requirement, ratio, cruis-
ing, congestion, appreciable, coastal, accessibility, tremendously, navigable.

Exercise 2. Memorize the basic terminology to text 1.

motor carrier — aBToTpaHCOPTHA KOMIaHis manufac-

tured

go0ds — IpOMHKCIIOBI TOBAPH

pickup — 1) 3aBaHTakeHHs, B3ATTS Ha 00pT (6anmadicy); 2) BUBE3CHHS (6anmadicy)
truckload (TL) — mapTist BaHTaxXy JJIs IEPEBE3CHHS BAHTAXKIBKAMH

haul — mepeBe3enns; petic

versatile — 1) pi3HOOiIuHUI; 2) yHIBEpCaTbHUN

metropolitan — cToMuYHMI; 110 CTOCYETHCS CTONHUII 00 BETUKOTO LIEHTPY
track facilities — 3ami3Hu4HI KOiT / periku

rail siding — 3ai3HrYHa rijika; 3amacHa KOst

damage ratio — koeilli€HT MOMIKOKCHHS

emergency service — aBapiitaa ciryx6a

time-in-transit — yac TpaHcnopTyBaHHs

cruising speed — kpeiicepchbka MIBUAKICTh; EKOHOMIYHA IIBHIKICTD

Exercise 3. Read and translate text 1.

Text 1. Carrier Characteristics and Services

Air. Although increasing numbers of shippers are using air freight for regular
service, most view air transport as a premium, emergency service because of its
higher cost. But when an item must be delivered to a distant location quickly, air
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freight offers the quickest time-in-transit of any transport mode.Modern aircraft
have cruising speeds of 500 to 600 miles per hour and are able to travel internation-
ally. The average length of haul domestically is more than 800 miles, although in-
ternational movements may be thousands of miles.

To a great extent, domestic air freight competes directly with motor carriers, and
to a much lesser degree with rail carriers. Where countries are separated by large
expanses of water, the major competitor for international air freight is water car-
riage.

Air carriers generally handle high-value products. Customer service considera-
tions may influence the choice of transport, but only if service issues are more im-
portant than cost issues.

Air transport provides frequent and reliable service and rapid time-in-transit, but
terminal and delivery delays and congestion may appreciably reduce some of this
advantage. On a point-to-point basis over short distances, motor transport often
matches or outperforms the total transit time of air freight. It is the total transit time
that is important to the shipper rather than the transit time from terminal to terminal.

Despite the limitations of air carriers, the volume of air freight has grown over
the years and it shows continuing growth even in the face of higher rates. Undoubt-
edly, as customers demand higher levels of service and as international shipments
increase, air freight will have a potentially greater role in the distribution plans of
many firms.

Motor. Motor carriers transport over 75 percent of the tonnage of agricultural
products and consumer goods (fresh and frozen meat, dairy products, bakery prod-
ucts, confectionery items, beverages), manufactured products (amusement, sporting,
and athletic goods; toys; farm machinery; television sets; carpets; clothing; drugs;
office equipment; furniture). Motor carriage offers fast, reliable service with little
damage or loss in transit. Many motor carriers, particularly those involved in just-in
-time programs, operate on a scheduled timetable. This results in very short and
reliable transit times.

Domestically, motor carriers compete with air for small shipments and rail for
large shipments. Efficient motor carriers can realize greater efficiencies in terminal,
pickup, and delivery operations, which enables them to compete with air carriers on
point-to-point service for any size shipment if the distance involved is 500 miles
or less. Motor carriers compete directly with railroads for truckload (TL) shipments.
However, rail is the dominant mode when shipment sizes exceed 100,000 pounds.
Motor carriers dominate the market for smaller shipments.

Motor carriers are very flexible and versatile. Their flexibility is made possible
by a network of roads, thus enabling them to offer point-to-point service between
almost any origin- destination combination. This gives motor carriers the widest
market coverage of any mode. Motor carriers are versatile because they can transport
products of varying sizes and weights over any distance.

Motor carriage has become an important part of the logistics networks of most
firms because the characteristics of the motor carrier industry are more compatible
than other transport modes with the service requirements of the firms' customers. As
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long as it can provide fast, efficient service at rates between those offered by rail
and air, the motor carrier industry will continue to prosper.

Rail. In countries such as Austria, the People's Republic of China, and the former
republics of the Soviet Union and Yugoslavia, rail is the dominant mode of transport.
In the United States, most of the freight (in dollar terms) once shipped by rail has
been shifted to motor carriers.

A ton-mile is one ton of freight moving a distance of one mile. Railroads have an
average length of haul of approximately 763 miles. While rail service is available in
almost every major metropolitan centre in the world and in many smaller commu-
nities, the rail network is not nearly as extensive as the highway network.

Rail transport lacks the versatility and flexibility of motor carriers because it is
limited to fixed track facilities. As a result, railroads — like air, water, and pipeline
transport — provide terminal-to-terminal service rather than point-to-point service
unless companies have a rail siding at their facility, in which case service would be
point to point.

Rail transport generally costs less (on a weight basis) than air and motor carriage.
For many shipments, rail does not compare favourably with other modes on loss and
damage ratios. Compared to motor carriers, it has disadvantages in terms of transit
time and frequency of service.

Many trains travel on timetable schedules, but depart less frequently than motor
carriers. If a shipper has strict arrival and departure requirements, motor carriers
usually have a competitive advantage over railroads.

Exercise 4. Answer the questions on text 1.

Where is air transport a major competitor?
What makes air transport less convenient?
What types of goods do motor carriers transport?
Due to what reasons can motor carriers propose short transit times?
In what services are motor carriers more effective?
What is the average length of haul for motor carriers?
What causes the flexibility of motor carriers?
Why are motor carriers versatile?

9. What is a ton-mile?

10.How is rail transport limited?

11.What services does rail transport provide?

12.What are disadvantages of using rail transport?
Exercise 5. Give English equivalents.

NG wDE

CuTbChKOTOCTIONAPCHKI TTPOYKTH; MPOMUCIIOBI TOBapH; CIOXKMBYI TOBAapH; Ha-
niiiHe 00CITyTOBYBaHHS; MOIIKOHKCHHS, BAHTA)KOBIAMPABICHHS; aBTOTPAHCIIOPTHA
KOMIIaHisl; 3aBaHTaXXKCHHS; KOHKYPYBaTH; IOMIHYBAaTU Ha PUHKY; IEPEBE3ECHHS; YHI-
BepCaIbHUIN; CTOJUYHHI, MariCTpaib; 3aTI3HUYHI KOJIT;, 3a/II3HUYHA T1IKa; Koedi-
IIEHT TIOIIKO/DKEHHS;, aBapiiiHa CiIy»k0a; €KOHOMIYHA IIBHUJKICTh, KOHKYpPEHTHA
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npeBara; BCEpPEeIMHI KpaiHW; MEPEeBE3€HHS BiJ MYyHKTY BIJINpPaBICHHS A0 MYyHKTY
NPU3HAYEHHS; IPALIOBATH 32 PO3KIAI0M.

Exercise 6. Say whether the following statements are true or false.

Correct the false ones.

1. Motor carriers compete with air for large shipments and rail for small ship-
ments. 2. Motor carriers compete directly with railroads for truckload shipments
transported up to 500 miles. 3. Compared to motor carriers, rail transport has disad-
vantages in terms of transit time and frequency of service. 4. On a point-to-point
basis over short distances, water transport often matches or outperforms the total
transit time of air freight. 5. Generally, air is the dominant mode in international

shipping.

Exercise 7. Translate the following sentences paying attention to verbs must,
be and have in the modal meaning.

1.  American motor carriers are to offer a lot after developing the network of
highways. 2. The government had to develop plans for better transportation services.
3. It is obvious that CIS countries will have to face up to a great challenge — con-
struction of new gas pipelines within the next decade. 4. The fact that motor carriers
have to use other routes is having a major effect on us. 5. The certification centre is
to inspect what they are doing in the near future. 6. The real problem is to ensure the
most reliable means or transport for manufactured goods. 7. High-value commodi-
ties are to be transported by air due to service issues. The buyer’s warchouses were
situated in the same country, so inland waterway had to be used for delivery. 9.
Pipelines are to transport only a limited number of products. 10. It must be a mistake
of shipping company not to deliver slurry products in containers. 11. All documents
needed for truck transportation are to be prepared beforehand. 12. The shipment
must have been sent to the wrong destination.

Exercise 8. Translate the following sentences into English.

1. ABTOTpaHCIIOPTHI MEPEBI3HUKU MEPEBO3SITH CLITHCHKOTOCIIOAAPCHKY MPOAYK-
1110, IPOMMCIIOBI Ta CIIOKHUBYI TOBapH. 2. Y cepeArHI KpaiHU aBTOTPAHCIIOPTHI Ie-
PEBI3HUKHM KOHKYPYIOTH 13 aBlalepeBi3HUKAMM 32 HEBEJIMKI MapTii BAaHTaXIB Ta 13
3aJII3HUYHUMH TIEPEBI3HUKAMH — 33 BEJIHMKI mapTii. 3. ABTOTPaHCIIOPTHI TIEPEBi3-
HUK{ HAJal0Th THYUYKI Ta YHIBEpCAJIbHI MTOCIYTH 3 EPEBE3E€Hb TOBApPIB PI3HUX PO3-
MIpiB Ta Baru Ha Oy/Ib-sK1 BIJICTaH1. 3aJi3HUYHI IEPEBI3HUKNA 0OMEKEHI CTallloHap-
HUMHU 3aJT13HUYHUMHU KOJ1sIMU. 5. [IOpiBHSIHO 3 aBTONEPEBE3CHHAMM, 3a113HUYHI T1e-
PEBE3EHHS MAIOTh TaKl HEJOJIKHU, K JOBIIMHN Yac TPAHCIOPTYBAHHS 1 YACTOTHICTb
nepeBe3eHb. 6. [loBiTpsaHuil TpancnopT 3a0e3neuye HaliliHI TOCIYTH 1 IIBHUIKE TPa-
HCIIOPTYBAHHS, aje MepeBaHTaXCHHS aepOIOPTIB Ta 3aTPUMKA JOCTABKH MOXKYThb
3MEHIIUTH L0 MepeBary.
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Exercise 9. Memorize the basic terminology to text 2.

intermodal — inTepMoanbHuit (n06 s3anull i3 GUKOPUCMAHHAM PI3HUX 8UOI6
mMpancnopmy)

trailer — aBrompuuin, Tpeitnep

flatcar — Baron-miatgopma

trailer-on-flatcar (TOFC) — tpeiinep Ha 3ami3HAYHI# m1aThopMi, KOH-
Tpeunnep

container -on-flatcar (COFC) — koHTeliHep Ha 3aTi3HUYHIN TUTaTHOPMi
penalty — mrpad, cTaraeHHs

truck trailer — BanTaxxiBKa 3 IpUYinoM

flatbed railcar — 3ami3sHnunuit Barox i3 0€300pTOBOIO MIATHOPMOIO

to stack — cxiagatu B mradens

double stacked — po3ramoBanuit OAMH HAJ OJHHM

single railcar — oquHapHuii Baron

sorting yard — copTyBaJIbHUI MaiiTaHIHK

idle — HeBUKOpHCTAHWIT, HE3AHHATHIA

unit train — crieriaTbHUNA MOTST JAJIS IEPEBE3SHHS MPOAYKIIii OJHOTO TIe-
pEBI3HUKA

to lease — 1) 3maBaTH B opeHy; 2) OpeHAYBaTH, BHHAMATH

to recapture — B35t Ha3aQ

deregulation — neperyssiiis

piggyback service — koHTpeiisiepHe 00CTyroByBaHHS

axle — Bich

long-haul — nanexomarictpanbauii

roadrailer — Tpetinep, IpUCTOCOBAHUH JI0 TIEPECYBaHHS 10 IIIOCE 1 3aTI3HUIICO
(Mae 1Ba HabOPH KOJIIC)

trailer train — moTAr TPAKTOPHUX MPHUYCITIB

rubber truck tire — muHa BaHTQXXHOTO aBTOMOO1IIS

to retract — BraryBatu(cs), 3abuparu(cs)

switching time — gac 3aminu

fuel efficiency — edexTrBHA BUTpaTa MajabHOTO

to outweigh — nepeBaxkatu, OyTH O1JTbIIT 3HAYHUM, 3HAYHILITUM

to slash — ckopouyBatu

roadbed — nonoTHO KOpOTH

through-train — notsar npsimoro cnosnyuenns; Tpan3utauii notar INCOTERMS
(International Commercial Terms) — MixHapoaHa TOProBejibHA TEPMIHOJOTIS,
MIKHAPOJIHI KOMEpPI1HHI (TOProBesbHI) YMOBU
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UNIT 11. MOTOR FREIGHT TRANSPORTATION

Exercise 1. Practice the pronunciation of the following words repeating after
the teacher:

inventory, commodity, component, criterion, conversion, pipeline, buffer, aggre-
gate, transit, item, unit, stockpile, decoupling, stockkeeping, fulfill, assemble, as-
sembly, subassembly, cycle, subsidiary, ore, grain, caster, engine, inclusion, inspec-
tion, order, acceptance, purchaser, intermediary.

Exercise 2. Read dialogue 1 and translate it using the notes below then repro-
duce the dialogue in pairs.

Dialogue 1

A: When speaking about inventory management it is essential for us
to define the criteria according to which inventory is classified.

B: What is such a classification needed for?

A: The classification is needed for concrete definition of inventory in a
material flow and for inventory management in the logistics system framework.

B: What is meant by inventory in logistics? What is its definition?

A: Inventory is the number of units and / or value of the stock of
goods that a company holds.

B: What criteria for classifying inventories can you suggest?

A: Such parameters of material flows moving as time and location can
become right criteria for classifying inventories.

B: What are the types of inventory according to product location in the
logistics chain?

A: They are raw material inventory, work-in-progress inventory, and

finished goods inventory.
B: And regarding the basic logistics activities?

A: There are pipeline inventory, capacity inventory, transit inventory,
distribution inventory (trade stock) and aggregate (or overall) inventory.

B: What types of inventories can you define according to their func-
tional designation?

A: Cycle inventory, anticipation inventory, buffer inventory, seasonal
inventory, decoupling inventory and target stock.

B: And regarding the elements of logistics chain or intermediaries?

A: According to this criterion there are finished goods stocked by man-

ufacturers and wholesalers and stocked by consumers, trade intermediaries’ inven-
tories, inventories of intermediaries in a physical distribution.

B: | know that inventories are also classified according to the structural
role in the inventory management system, such as maximum inventory, average in-
ventory, minimum inventory, safety stock and base stock.
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A: Yes, that’s right. And the last criterion we can suggest is regarding
the complex logistics activities: stock, in-process inventory and cargo handling in-
ventories.

Notes

inventory — 1) iHBeHTapu3aIiiHUil OKC; 2) TOBapHO-MaTepialibHI 3armacy; Ma-
TepiaIbHO-BUPOOHWYHI 3amac; 3) HassBHUIA TOBap; iIHBEHTAp

aggregate inventory — cykymHwuii 3amac

anticipation inventory — miaroToBuuii 3amac

average inventory — cepeniii 3amnac

buffer inventory — pesepBHuii 3amac

capacity inventory — 3anacu BUpOOHHIITBA

cargo handling inventory — marepiaibHO -BHpOOHHUYI 3aM1acH JIs BAHTAXKHO-PO-
3BaHTAXYBAJILHUX OIEPAIlii

cycle inventory — 1) numkiivHi 3anacu (CTBOPIOIOTHCS MPOTATOM TIEPiory BUPOO-
HUIITBA); 2) MepioInYHa IHBCHTapHU3allis MaliHa

decoupling inventory — 3amac, HEOOXiTHUI I HE3AICIKHOTO KEPYBAHHS KOKHOIO
3 JIBOX BUPOOHUYUX OTeparliit

distribution inventory — ToBapuuii / 30yToBHii 3amac

finished goods inventory (FGI) — 3amac rotoBux BUpoOiB

(in-)transit inventory — Tpan3uTHUI 3amac (3amac y J0po3i, MiJ Yac TPaHCIOpPTY-
BaHHS)

minimum inventory — rpaHryHui (MiHIMAJIBLHUIT) 3amac

pipeline inventory — 3amac cuctemMu MocTayaHHs, 3arac y MocTayaHHi raw material
inventory — 3amac cupoBHHH seasonal inventory — ce30HHI 3amacu
work-in-progress (WIP) inventory — 3amac mpoyKIiii HE3aBEpIICHOrO BHPOO-
HUIITBA, 3arac HamiBhaOpUKaTiB

criterion (pl. criteria) — kpurepiii, MipuIO

to suggest — mponoHyBaTH, paauTu

location — wmicre (nepeOyBaHHs); BU3HAYCHHS (BCTAHOBJICHHS, 3HAXOKCHHS) TOY-
HOT'O MICII€3HAXOKEHHS

stock - 1) 3amac, 3amacu, CKJIaJICbKHi 3amnac; pe3eps, GOHI; aCOPTUMEHT (TOBapiB);
3) HasiBHUI TOBap

trade stock — ToBapHuii 3amnac

target stock — minpoBuii 3amac

safety stock — crpaxoBwuii (rapaHTiliHuU#T) 3amac, pe3epBHUI 3amac

base / basic stock — 6a3oBuii 3amac (MiHIMaIbHUI 3amac, HEOOXIQHUI I TiATPH-
MaHHS 0e3MepepBHOCTI BUPOOHUIITBA / 0OCITYyTOBYBaHHSI KITIEHTIB)

to hold (a stock) — Tpumaru (3amacu)

regarding — moo, crocoBHO intermediary — mocepeaHuk

physical distribution — ¢i3nunuit po3mnomin
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Exercise 3. Match English-Ukrainian equivalents.

1) inventory management a) 3amac CHCTeMH ITOCTaYaHHS

2) hold a stock b) ToBapHwMii 3amac

3) inventory C) UMKJIIYHI 3aIacH

4) raw material inventory d) ToBapHo-MarepiaibHuUii 3amac

5) WIP inventory €) pe3epBHHIl 3amac

6) finished goods inventoryf) tpan3uTHuii 3anac

7) average inventory g) 3arac He3aBepIICHOTO BUPOOHHIITBA
8) pipeline inventory h) cykymHuit 3anac

9) capacity inventory 1) 3ammac CUpOBUHU

10) transit inventory J) TpaHMYHUIT 3amac

11) cycle inventory K) 3amac Ji1st He3aJIe)KHOTO KepyBaHHS

KOYKHOIO 3 IBOX BUPOOHUYMX Ooneparii
12) aggregate inventory ) ympaBninHs 3amacamu
13) distribution inventory m) miaroroBumii 3amac
14) decoupling inventory n) 3amac roToBUX BUPOOIB
15) anticipation inventory 0) 3amacu BUpoOHHUIITBA
16) maximum inventory p) TpumartH 3amacu
17) buffer inventory q) cepenHii 3amac
18) minimum inventory ) MakcuMaJbHHUI 3amac

Exercise 4. Memorize the basic terminology to text 1.

store — 1) 3anac; 2) pl. 3anmacu, npunacu; CMpoBUHA 1 MaTepianu; 3) CKiaj, MaKrays;
4) 3anacaTu, HAKONMM4yBaTH, 30epiraTy Ha CKJIAJll; BIAKIAAATH
on hand — y HasiBHOCTI; B HABHOCTI
to fulfill — 1) BukonyBatu, 3ilicHIOBaTH ; 2) BIAMOBIAATH (YOMYCh); 32I0BOJIBHSITH
(mock); 3) 3aBepiryBaTH
existence —1) icHyBaHHS; XHUTTs; 2) OyTTs; HAABHICTh
establishment — 1) ycranosa, 3akna; 2) rocrogapcTBo in stock — y HasBHOCTI
to keep running — 1) mpoaoBxKyBatH (IifATH); 2) MATPUMYBATH B pOOOYOMY CTaHi /
B poboTi / y aii
stockpile — 1) 3amac, pe3eps; 2) HarpoMaPKyBaTH; POOMTH 3alacH; MTa0eIIOBATH
conversion — 1) mepepo6ka, TpanchopMyBaHH:; 2) mepeTBOpeHHs subassembly — 1)
nijicucTeMa; 2) ckiaagalbHUM By30J1; Cy0O0JIOK; oTIepeIHE 30upaHHs
commodity — (gacrto pl.) ToBap, mpeaMeT TOPTiBIIi, IPOTYKT
to extract — nobysaru, BUg0OyBaTH, OTpUMYyBaTH subsidiary — JodipHe TiIIPHEM-
CTBO, JOYIPHS KOMIIaHis
to assemble — cknanaru, 30upatu , KOMIOHYBAaTH, MOHTYBATH
purchaser — 3aKyIHHUK, IOKYIIelb input — BHECOK, 1IHBECTHIIIS
ore — pyna
grain —1) 3epHo; 2) xJ1i0HI 37aKu
paint — ¢ap0ba
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steel — crann

nut — raiika, mydra

bolt —1) 6oxaT; 2) 3acys

ball bearing — mapukormi AIIMIMHUK

Key — K104, TaliKOBHI KITIOY

wheel — koneco

engine — MOTOp, IBUT'YH

parent part — 1) roioBHa yacTuHa; 2) MaTepUHCHKA JI€TAJIb
to process — migmaBaTu TEXHIYHOMY MpOIIECy; 00pOOIATH
to release — Bumyckatu

to await — yekaru, ouikyBaTu

Inspection — mepeBipKa, IHCIIEKIIisl, PEBi3isl; OTJIST
acceptance — npuiiMaHHsI; TPUAHATTS

inclusion — BKIIFOYEHHS

to transfer — mepeHOCUTH, IEPEBOIUTH, TIEPEMIIIyBaTH; OyX. POOUTH TIEPEHECCHHS

Exercise 5. Read and translate text 1.

Text 2. Intermodal Services

In addition to the five basic modes of transport, a number of intermodal combi-
nations are available to the shipper. The more popular combinations are trailer-on-
flatcar (TOFC) and container-on-flatcar (COFC), which offer the economy of rail or
water movements combined with the flexibility of trucking. TOFC and COFC elim-
inate much of the inventory penalty associated with rail transportation.

Truck trailers or containers are delivered to the rail terminals, where they are
loaded on flatbed railcars. Containers may be single or double stacked; that is, one
or two containers on a single railcar. At the destination terminal, they are off-loaded
and delivered to the consignee.

Railroads suffer in comparison to motor carriers in equipment availability. Rail-
roads use their own as well as each other's railcars, and at times this equipment may
not be located where it is most needed. Railcars may be unavailable because they
are being loaded, unloaded, moved within railroad sorting yards, or undergoing re-
pair. Other cars may be standing idle or lost within the vast rail network.

A number of developments in the rail industry have helped to overcome some of
these utilization problems. Advances have included computer routing and schedul-
ing; the upgrading of equipment, roadbeds, and terminals; improvements in railcar
identification systems; railcars owned or leased by the shipper; and the use of unit
trains or dedicated through-train service between major metropolitan areas (i.e., non-
stop shipments of one or a few shippers' products).

Railroads own most of their car fleet, with the remainder leased or owned by
shippers. Shippers that own or lease cars are typically heavyusers of rail transport
and are especially sensitive to railcar shortages that occur because of unique market
or competitive conditions.
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During the late 1980s, railroads recaptured some of the traffic previously lost to
trucks, pipelines, and water carriers. The relative energy-efficiency advantage of
railroads over motor carriers, deregulation of the rail industry, and the continuing
trend toward consolidation through mergers and acquisitions hold promise for a
brighter future for this transport mode.

Intermodal movements combine the cost and/or service advantages of two or
more modes in a single product movement. Most logistics executives refer to TOFC
and COFC as piggyback service (Fig. 1).

Fig. 1. Piggyback service

In piggyback service, a motor carrier trailer or a container is placed on a rail
flatcar and transported from one terminal to another. Axles can be placed under the
containers, so they can be delivered by a truck. At the terminal facilities, motor car-
riers perform the pickup and delivery functions. Piggyback service thus combines
the low cost of long-haul rail movement with the flexibility and convenience of truck
movement.

An innovative intermodal concept was introduced in the late 1970s. Roadrailers,
or trailer trains as they are sometimes called, combine motor and rail transport in a
single piece of equipment (Fig.2).

Fig. 2. Roadrailer

The roadrailer resembles a conventional motor carrier (truck) trailer. How-
ever, the trailer has both rubber truck tires and steel rail wheels. Over highways,
tractor power units transport the trailers in the normal way, butinstead of placing the
trailer on a flatcar for rail movement, the wheels of the trailer are retracted and the
trailer rides directly on the rail tracks.

The advantages of this intermodal form of transport are that rail flatcars are not
required and that the switching time to change wheels on the trailer is less than load-
ing and unloading the trailer from the flatcar. The major disadvantages of roadrailers
are the added weight of the rail wheels, which reduces fuel efficiency and results in
higher movement costs in addition to the higher cost of the equipment. The disad-
vantages have tended to outweigh the advantages, resulting in very low usage of this
intermodal option. If technology improvements can reduce the cost of this transport
option, usage is likely to increase.
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Many other intermodal combinations are possible. In international commerce, for
example, the dominant modes of transportation are air and water. Both include in-
termodal movements through the use of containers and truck trailers. Combinations
of air-sea, air-rail, truck-sea, and rail-sea are used globally.

As an example: By shipping cargo by ocean from Japan to Seattle, then transfer-
ring it to a direct flight to Europe from Seattle-Tacoma Airport, Asian exporters reap
substantial benefits. They can cut their transit times from 30 days for all-water ser-
vice to about 14 days, and slash freight costs by up to 50 percent compared with all-
air service.

Exercise 6. Answer the questions on text 2.

1. What are the most common intermodal combinations? 2. How are truck trail-
ers and containers handled? 3. Why does equipment availability problem exist? 4.
What advances helped to overcome railroad transportation problems? 5. What re-
sulted in recapturing of the traffic by railroads during the late 1980? 6. What are the
advantages and disadvantages of piggyback service? 7. What is a roadrailer? 8. What
are the dominant modes of transportation in international commerce?

Exercise 7. Give English equivalents.

ABTOIpUYIN; KOHTPEWIep; KOHTEMHEP Ha 3aJi3HUYHIN MIaTdOpMi; BaHTaXIBKa 3
MPUYINOM; 3aJII3HUYHUI BaroH i3 6e300pToBoi0 MIaThOPMOI0; OJUHAPHUI BaroH;
COpPTYBaJIbHUI MalJJaHYMK; NOTJIMHAHHS; NpUI0aHHs; KOHTpEUIepHe 00CIyroBy-
BaHHS; BiCh; JAJICKOMAaricTpajibHUM; Tpeisiep, MPUCTOCOBAHUM J0 MEepeCcyBaHHS 110
110C€ 1 3aJII3HULIEI0; BArOH-TUIAT(OpMa; MOTST TPAKTOPHUX MPHUYEIIIB; IIIMHA BaHTAa-
YKHOTO aBTOMOOUIS; MOTAT NPSAMOrO CIOJYYECHHS; 3JaBaTU B OPEHAY; MOBEPTATU Y
CBOIO BJIACHICTh; PO3TALIOBYBATH OJIMH HaJ OJHUM; €()EeKTUBHA BUTpaTa MajJbHOTO.

UNIT 12. OCEAN FREIGHT TRANSPORTATION

Exercise 1. Practice the pronunciation of the following words re-
peating after the teacher:

judiciously, ample, nimble, viable, spread, janitorial, pivotal, encompass, utiliza-
tion, alliance, acute, upfront, drastic, ambiguity, quotation, mitigation, deviation,
customization.

Exercise 2. Memorize the basic terminology to text 1.

judiciously — po3yMHO, pO3CyAJIMBO

to drain profit — BuTpayaTi npuOyTKH IN-house service — MOCIYTH, AKI HATAIOTHCS
caMoI0 KOMITaHi€r NoN-core function — HerosoBHa (HempodinbHA) QYHKITISA

to leverage resources — OoNTUMi3yBaTH (MaKCUMaJILHO BUKOPHUCTOBYBA-TH) PECypCH
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janitorial and landscaping operations — mociayru 3 npubupanHs Ta 6JIaroycTporo
outside firm — 3oBHImHA hipMa; pipma, sKa HE € CKITAIOBOIO JaHOI ramys3i

payroll — 1) miati>kHa BiZIOMICTh, 2) HapaxyBaHHs 3apoOiTHOI miaTHi COSt-effec-
tively — pentabenbHO, MPpUOYTKOBO

to run into — csaraTH (eeauuunu), OOXOAUTUCS (6 nesHy cymy)

nimble — cipuTHMIA

to refine — mominmyBaTH, yI0CKOHaIIOBaTH ongoing relationship — TpuBasi cro-
CyHKHU executive-level support — miaTpuMka Ha piBHI kepiBHUITBA affected
employee — TyT: IpalliBHUK, 3a/11STHUI B @yTCOPCIHTY

Exercise 3. Read, translate and give the gist of text 1.

Text 1. Logistics Outsourcing

In logistics considerable quantities of materials are required to be transported and
stored at various locations. Raw materials and components are to be moved over
long distances from vendor supply points to production centres. There materials have
to be stored for some time as raw materials and later as finished goods. Finished
goods have to be transported to the point of consumption. As the production and
consumption cycle never matches, storage becomes inevitable. But stored invento-
ries have to be judiciously controlled so that their carrying cost does not drain the
company’s profits. In such cases, the logistics service provider takes care of storage
and inventory management and ensures the availability of the right product, at the
right place, and at the right time. Logistics operations are a specialized functional
area and the majority of marketing and manufacturing organizations have no exper-
tise in it. Hence, there is a need for outsourcing operations to experts in the field.

A company can basically choose between three different options to handle its lo-
gistics activities effectively and efficiently. Firstly, it can provide in -house services.
Secondly, it can set up an own logistics subsidiary or buy a logistics firm. Thirdly,
it can outsource the service and then buy the service from an external provider.

The issue of outsourcing logistics services has received widespread attention over
the last 15 years. What does actually logistics outsourcing mean? It stands for the
use of a third party provider for all or part of an organization’s logistics operations,
and at that its utilization by the firms is increasing. In the broader sense, logistics
outsourcing relationships are long and short-term contracts or alliances between
manufacturing and service firms and third party logistics providers.

Outsourcing is a viable business strategy because turning non-core functions over
to external suppliers enables companies to leverage their resources, spread risks and
concentrate on issues critical to survival and future. For instance, an insurance com-
pany might outsource its janitorial and landscaping operations to firms that special-
ize in those types of work since they are not related to insurance or strategic to the
business. The outside firms that are providing the outsourcing services are third-
party providers, or as they are more commonly called, service providers.
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Companies began employing the outsourcing model to carry out narrow functions,
such as payroll, billing and data entry. Those processes could be done more effi-
ciently, and therefore more cost-effectively, by other companies with specialized
tools and facilities and specially trained personnel.

Currently, outsourcing takes many forms. Organizations still hire service provid-
ers to handle distinct business processes, such as benefits management. But some
organizations outsource whole operations. The most common forms are information
technology outsourcing (ITO) and business process outsourcing (BPO).

Business process outsourcing encompasses call center outsourcing, human re-
sources outsourcing (HRO), finance and accounting outsourcing, and claims pro-
cessing outsourcing. These outsourcing deals involve multi-year contracts that can
run into hundreds of millions of dollars. Frequently, the people performing the work
internally for the client firm are transferred and become employees for the service
provider.

Some nimble companies that are short of time and money, such as start-up soft-
ware publishers, apply multisourcing - using both internal and service provider staff
- in order to speed up the time to launch. They hire a multitude of outsourcing service
providers to handle almost all aspects of a new project, from product design, to soft-
ware coding, to testing, to localization, and even to marketing and sales.

The process of outsourcing generally consists of four stages: 1) strategic thinking,
to develop the organization's philosophy about the role of outsourcing in its activi-
ties; 2) evaluation and selection, to decide on the appropriate outsourcing projects
and potential locations for the work to be done and service providers to do it; 3)
contract development, to work out the legal, pricing and service level agreement
(SLA) terms; and 4) outsourcing management or governance, to refine the ongoing
working relationship between the client and outsourcing service providers. In all
cases, outsourcing success depends on three factors: executive-level support in the
client organization for the outsourcing mission; ample communication to affected
employees; and the client's ability to manage its service providers.

The outsourcing professionals in charge of the work on both the client and pro-
vider sides need a combination of skills in such areas as negotiation, communication,
project management, the ability to understand the terms and conditions of the con-
tracts and service level agreements (SLAs), and, above all, the willingness to be
flexible as business needs change.

The challenges of outsourcing become especially acute when the work is being
done in a different country (offshored), since that involves language, cultural and
time zone differences.

Exercise 4. Answer the questions on text 1.

1.  What does the configuration of individual logistics processes depend largely
on?

2. What are the three options a company can choose to handle logistics activities
effectively and efficiently?
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What does logistics outsourcing mean?

Why is outsourcing a viable business?

What do companies employ the outsourcing model for?
What forms can outsourcing take on?

Why could outsourcing be beneficial for a start-up company?
What stages do the outsourcing process consist of?

What factors does outsourcing depend on?

0. 10. What skills should outsourcing professionals possess?

BHOoo~No AW

Exercise 5. Match the English — Ukrainian equivalents.

1) in-house service a) e()eKTUBHA CTpATETisI

2) utilization b) perTabenbHO, TPUOYTKOBO
3) non-core function  C) mocTiliHU# 3B'A30K

4) leverage resources  d) BUITMCYBaHHS paxyHKiB

5) viable strategy €) BUKOPHCTaHHSI
6) janitorial and landscaping f) kepyBanus npuOyTkamMu
operations

7) outside firm g) miaTpUMKa Ha PiBHI KEPiBHHUIITBA

8) payroll h) cipuTHa KOMITaHis

9) billing 1) mociyry, sKi HaJAalThCs CaMOIO

KOMITaHI€r0

10) data entry J) 30BHIiIHSA dipma

11) cost-effectively K) oGiiiTrCcs B cymy

12) benefits management |) npaniBHUK, 3aTisTHHUI B
ayTCOPCIHTY

13) encompass M) HapaxyBaHHS

3apo0ITHOI TIJIaTHI
14) run into (a sum) N) BBEICHHS JTaHUX
15) nimble company  0) TpuBai CTOCYHKH
16) refine relationship  p) ontumizyBatu
BUKOPHCTAHHS PECYPCIB
17) ongoing relations Q) moiniIyBaTH CTOCYHKH
18) executive-level support  r) HenpodinbHa GyHKITIs
19) ample communication S) MOCJIyTH 3 IPUOUPaHHS Ta
0J1aroycTporo
20) affected employee t) BkiroyaTH, OXOILIIOBATH

Exercise 6. Memorize the basic terminology to text 2.

to opt — obuparu

primal phase — mouatkoBuii eramn

portfolio — koMIIIeKCHUI MaKeT MoCIyT

to cater to the needs — mamararucs 3a10BOJILHUTH ITOTPeOH t0 bundle
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services — HajaBatu maket nociayr time-critical shipment — repmiHoBe BinBaHTa-
KEHHSI

risk sharing — po3moia pusuKy

cash- flow — pyx rpomioBux KOIITiB; HAAXOPKEHHS 1 BUTpATa TOTIBKH

fixed costs — ¢ikcoBani, MOCTIHHI BUAATKH

variable costs — 3MiHHi BUIaTKu

Exercise 7. Read, translate and give the gist of text 2.

Text 2. Logistics Service Provider

The lack of specific knowledge and suitable infrastructure in the targeted mar-
kets force firms to turn to the competence of logistics service providers, especially,
a third party supplier, or contract logistics services. A third party transportation ser-
vice provider handles a company’s logistics needs; huge savings for time, money,
and effort are gained. Those who carry on retail business, for example, will be able
to reduce their needs for warehouse storage, vehicles, and labour when they opt to
contract the work out. They will be able to bring down their fixed expenses and
capital investments, use their financial resources in their core business activities.

A logistics service provider (LSP) refers to an outside provider employed by
firms to perform some or all of its logistics activities. LSPs differ considerably in
the scope and depths of services offered. The services offered by the LSPs range
from a narrow spectrum, mainly consisting of warehousing and transportation ser-
vices in primal phases, to integrated service portfolios, including a multitude of dif-
ferent services for the advanced phases. Five kinds of LSPs can be distinguished:
carriers, freight forwarders, courier & express & parcel/postal providers (CEP), third
party / contract LSPs and fourth party LSPs.

Carriers typically own logistics assets and concentrate mainly on supplying
transportation services. They are mostly confined to either road, sea, air or rail trans-
portation and only in few cases also offer combinations of these services. They re-
ceive their orders either directly from the customer or through a freight forwarder
and with their service portfolio cater to the needs of traditional logistics of the first
phase of logistics development.

Freight forwarders offer coordinating functions and intermediating services.
They bundle transportation services, offer warehousing and also supply a combina-
tion of the two. They also provide additional services, such as transportation plan-
ning and management, and also sometimes act as carriers by using own assets for
transportation or warehousing. Overall, freight forwarders in their coordinating
function address the needs of firms which are located in the second phase of logis-
tics.

The third phase of logistics development requires inter-organizational flow
and process orientation, and therefore, demands comprehensive logistics solutions.
During this phase, solution providers in the form of CEP and third party service
providers become increasingly important depending on the needs of the customers.
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CEP providers are also transportation providers, but with a focus on the dis-
tribution of small units to any destination, often with time -critical shipments. As
opposed to carriers, CEP providers send parcels or mail through their networks, em-
ploying different transportation vehicles and incorporating handling at hubs. In this
way, they can virtually supply door-to-door services anywhere in the world, without
having to rely on any third parties. Still, carriers and brokers are sometimes em-
ployed to reduce capital intensity. Core competencies of CEP providers are the op-
eration and management of highly complex distribution networks.

3PL or 3rd party service logistics is a company that manages logistics need
by providing transportation, warehousing, documentation, IT support, customs
clearance and other government formalities. It owns assets and works on a ground
level.

The economic advantages of using 3PL suppliers are:
elimination of infrastructure investments;
access to world-class processes, products, services or technologies;
improved ability to react quickly to changes in business environments;
risk sharing;
better cash-flow;
reduction of operating costs;
exchange of fixed costs with variable costs;
access to resources not available in one’s own organization.
Peter Muller (1993) is supposed to be the first to have identified different
types of 3PLs. To him, there are four distinct classes of 3PLs:
1. Asset-based 3PLs use their own assets (e.g. trucks and warehouses) to offer
dedicated logistics services.
2. Management-based 3PLs supply logistics management through information
systems or consulting.
3. Integrated 3PLs use their own assets to provide logistics services, but also
subcontract from other vendors if necessary.
4.  Administration-based 3PLs mainly offer administrative management (e.g.
freight payment).

4APL-providers serve as an intermediary and general contractor for inter-or-
ganizational supply chains without supplying any physical process by itself. 4PL is
a company that manages the 3PLs on behalf of the major company. 4PLs do not own
any asset and do not work on a ground level. 4PLs bid for 3PL providers, select the
3PLs for the company to ensure global shipments and integrate 3PLs’ operations for
the goods to reach smoothly from one 3PL to another 3PL company. Therefore, the
major company does not have to deal with all the 3PLs individually. 4PLs provide
it with all the required information.

In essence, the 4PL logistics providers are supply chain integrators. They as-
semble and manage the resources, capabilities and technology of their own organi-
zation with those of complimentary service providers to deliver a comprehensive
supply chain solution.

N T Y s O
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Exercise 8. Answer the questions on text 2.

1. What forces firms to turn to the competence of logistics service providers?
2. What do logistics service providers refer to?

3. How do LSPs differ?

4. What is CEP?

5. Will you differentiate between carriers, freight forwarders, and CEP?

6. What are economic advantages of 3PLs as compared with 4PLs?

5 PL Management of all parties of the supply chain
E-Business in conjunction with e-Business

4PL M t of the whole supply chain
Supply-Chain-Management N B ounn del

’ 3PL - Management of complex service chains
Forwarding / Contract Logistics

2PL . Traditional transport and warehouse management
Asset-based Logistics

1 PL . . .
Broducer Own operating of logistics by the producer

Fig. 1 demonstrates various levels of logistics service providers.
Exercise 9. Memorize the basic terminology to text 3.

shortlisting — BinOip 3 mepeniky kanauaaris challenging

process — ckJIagHuM MpPOoLEC

upfront research — monepeaHe K0CIIHKEHHS

solicit — BumaraTu; KJIOIIOTaTH

request for quotation — 3amuT Ha KOTHPYBAaHHS; 3asBa HA KOHKYPCHY TIPOTIO3HIIiF0
price quotation — koTHpyBaHHS IIiH

timeframe for response — TepMiH a1t OTpUMaHHS BiAMOBII

pivotal step — kapauHaIEHUH KPOK

accountable for — BiamoBiganbHuii 3a (1ocw)

friction points — roctpi MOMEHTH; pO301’KHOCTI

remedy — UISX BUPIIIEHHS MPOOIeMHU

exit strategy — cTpareris 3aBepIleHHs AiSIbHOCTI, BUXOAY 3 MPOEKTY
mitigation — 3amo0OiranHs HaCIIiKaM; TOM'SIKIIICHHS HACIIAKIB

on track — 3rigHo 3 IaHOM

drastic deviation — cyTTeBe BiIXHICHHS

gain sharing — yuacte y npuOyTKy

collaboration — cmiBmparrs
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UNIT 13. LOGISTICS PROBLEMS

Exercise 1. Practice the pronunciation of the following words repeating after
the teacher:

lean, sigma, Japanese, automaker, perspective, venture, expenditure, steady, soci-
ety, coin, overburden, implication, oversimplification, misconception, unevenness,
workaround, waste, wasteful, target, manufacturing, eliminate, elimination, pure, ul-
timate, immediate, execution, utilize, impact, excess, folk, hassle, crucial, cyclical,
driver.

Exercise 2. Read dialogue 1 and translate it using the notes below then repro-
duce the dialogue in pairs.

Dialogue 1

A: What is lean?

B: Lean is a production practice that considers the expenditure of re-
sources for any goal other than the creation of value for the end customer to be
wasteful, and thus a target for elimination.

A: How is "value" defined from the perspective of the customer who
consumes a product or service?

B: Value is defined as any action or process that a customer would be will-
ing to pay for. Essentially, lean is centered on preserving value with less work.

A: And what is lean manufacturing’)

B: Lean manufacturing is a management phllosophy derived mostly from

the Toyota Production System (TPS) and identified as "lean" only in the 1990s.

A: What do lean principles come from?

B The Japanese manufacturing industry. The steady growth of Toyota,
from a small company to the world's largest automaker, has focused attention
on how it has achieved this success.

Whom was the term coined by?

The term was first coined by John Krafcik in his 1988 article. Krafcik
had been a quality engineer in the Toyota joint venture in California.

A: What is the main method of lean?

B Toyota's view is that the main method of lean is not the tools, but the
reduction of three types of waste: non-value-adding work, overburden, and un-
evenness, to expose problems systematically and to use the tools where the
ideal cannot be achieved. From this perspective, the tools are workarounds
adapted to different situations.

© >

Notes

lean — 1) omayMBuiA, OMAAHMIN; 2) Xy UK

sigma — curma, rpeupka JitTepa 6; CepeAHbOKBAIPATUYHE BIAXUICHHS
expenditure — BUTpayaHHs, BUKOPUCTAHHS

elimination — ycyHeHHs, BUKIIIOUCHHS; JIIKBIYBaHHS, 3HUIICHHS 10 preserve — oe-
perTu, oxopoHsTH, odepiratu steady — mocTiiiHUM, He3MIHHHAN
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automaker — BUpoOHHK aBTOMOO1JTIB

to coin — BUTaIyBaTH; CTBOPIOBATH

quality engineer — imkeHep BIAJLTY TEXHIYHOTO KOHTPOJIIO SKOCTI

joint venture — crijibHE i IIPHEMCTBO

waste —1) 3aliBi BuTpaTy; 2) 1mMKoaa, 30MTOK, BTparta; 3) BIIXOAH, OPYXT
wasteful — mapHoTpaTHUit

non-value-adding — ekOHOMIYHO HEBHTIIHHI / 30MTKOBUM, HeEPEKTUBHUI
overburden — 1) HagMipHEe HaBaHTaXKEHHS; 2) MIEPEBAHTAXKYBATH
unNevenness — HepiBHOMIPHICTh

workaround — oOXiHUIT MaHEBD

Exercise 3. Memorize the basic terminology to text 1.

to eliminate — 1) ycyBaru, BukitouaTH; 2) JIKBiyBaTH, 3HUIIYBATH PUIE — YUCTHIA;
oe3rnocepeHin

oversimplification — HaxMipHe cHpOIIECHHS

ultimate — kiHIEeBUIi, OCTATOYHUI

to support —1) miATpUMYBaTH; CIIPUATH; 2) JOIIOMAaraTu

immediate — 1) cminmHui, HeraitHuUM, HEBIAKIAIHNN; 2) OC3MOCepeaHiH, MPSIMHUIi;
3) HAWOIMKINH

to identify — po3mi3HaBatu, BIi3HABaTH

to utilize — BUKOpUCTOBYBATH, YTHIII30BYyBaTH

to generate — 1) cTBoproBaTH; TeHEpyBaTH; MOPOKYBATH;

CIPUYMHATH, BUKJIMKATHU return — 1oXiJ1, npuOyTOK impact — BIUIUB, Ais
misconception — 1) xuOHe ysBJICHHS; 2) HEMMOPO3yMiHHS crucial — ToJIOBHHUIA,
BUPIIATBHUMI, KITFOYOBHI; KpUTUUHHMA

implication — 1) Te, o MarOTh Ha yBa3i (Ha JTyMIIi); MiATESKCT; BIUTYTYBaHHS; BTS-
ra”Hs; 3) NIpUYETHICTH 4) HACITIIKU

to embrace — 1) cpuiimaTh; ocsiraTit (PO3yMOM, OKOM); 2) MICTUTH B €001, BKITIO-
qaTh

driver — YyuHHHK, pyIii

Exercise 4. Read and translate text 1.

Text 1. Lean and the Logistician

Lean concepts are deeply rooted in the Toyota Production System. In its purest
form, lean is about the elimination of waste and the increase of speed and flow. Alt-
hough this is a high-level oversimplification, the ultimate objective of lean is to elim-
inate waste from all processes. According to lean theory, at the top of the list of
known wastes is excess inventory. More simply, we need to eliminate any inventory
that is not required to support operations and the immediate need of the customer.
We identify excess inventory along with six other potential sources of waste in lo-
gistics: transportation, space and facilities, time, packaging, administration, and
knowledge. Clearly, each of these resources — all necessary for logistics planning
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and execution — becomes waste when not utilized effectively to generate: the greatest
possible value in the eyes of customers and healthy return for the company.

The impact of lean on the logistician is significant. A common misconception of
the lean philosophy is that it only finds application in manufacturing settings. The
goal of lean is to eliminate waste, decrease work-in-process inventories, and, in turn,
decrease process and manufacturing lead times, ultimately increasing supply chain
velocity and flow. Lean also has a vital cultural element to it that is crucial to the
logistician, the concept of “total cost.” The lean practitioner does not focus on indi-
vidual cost factors such as transportation or warehousing, but rather focuses on total
cost. With inventory carrying costs representing 15 to 40 percent of total logistics
costs for many industries, making decisions based on total cost has dramatic impli-
cations for the logistician.

Unfortunately though, many organizations never embrace the total cost concept
fully, as poor decisions are made continually based on traditionally visible cost driv-
ers like transportation, warehousing, and per-unit purchase prices.

Exercise 5. Answer the questions on text 1.

What are the roots of “lean” concepts?

What is lean about in its purest form?

What is the ultimate objective of lean?

What is at the top of the list of wastes according to lean theory?

What inventory do we need to eliminate?

What does each of resources generate when it is used effectively?

What is a misconception of the lean philosophy?

What does lean aim to decrease?

. What cultural element is crucial to any logistician?

10 What should lean practitioner focus on?

11.What percent of total logistics costs do inventory carrying costs
represent?

12.What cost drivers are traditionally considered to be visible?

Wo~NoOThwhE

Exercise 6. Read dialogue 2 and translate it using the notes below then repro-
duce the dialogue in pairs.

Dialogue 2

A:What is six sigma?

B:Six sigma is a business management strategy, originally developed by Motorola
in 1986. Six sigma became well known after Jack Welch made it a central focus
of his business strategy at General Electric in 1995, and today it is widely used
in many sectors of industry.

A:What does six sigma seek to do?

B:Six sigma seeks to improve the quality of process outputs by identifying and
removing the causes of defects (errors) and minimizing variability in manufac-
turing and business processes.
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A:What methods does it use?

B: It uses a set of quality management methods, including statistical methods, and
creates a special infrastructure of people within the organization who are ex-
perts in these methods.

A:How are six sigma projects usually carried out?

B:Each six sigma project carried out within an organization follows a defined
sequence of steps and has quantified financial targets (cost

reduction or profit increase).

A:What did the term six sigma originate from?

B:The term originated from terminology associated with manufacturing. The ma-
turity of a manufacturing process can be described by a sigma rating indicating
the percentage of defect-free products it creates.

A:What is a six sigma process?

B: A six sigma process is one in which 99.99966 % of the products manufactured
are statistically expected to be free of defects. Motorola set a goal of "six sigma”
for all of its manufacturing operations, and this goal became a byword for the
management and engineering practices used to achieve it.

Notes

to remove — ycyBatu

defect — 1) nedexT; HeMOMIK; 2) MOIIKOHKEHHS

maturity — 3piicTh

rating — 1) mojoXeHHs; KJiac, po3psijl, paHr, peUTHHT; 2) HopMmyBaHHs byword —1)
CHMBOJI; 2) MIPHUCIIB'S, MPUKa3Ka

engineering — iHKUHIPUHT

Exercise 7. Memorize the basic terminology to text 2.

nonconformance — HeBiAMOBITHICTh

flawless — 1) 6e3 Baj (nedekTiB); Oe3M0raHHUI; 2) TOCKOHAIUH

cyclical — nukmiyHmit

progression — 1) mpocyBaHHs, TIOCTYIT; pyX yIepe; 2) MOCIi0BHICTh
measurement — BUMIpIOBaHHS, BUBHAYEHHS; HOPMYBaHHS

benchmarking — partionasi3zariisi TocoaapchKoi MisIBHOCTI 13 3aCTOCYBaHHIM J10C-
BiJly MPOBITHUX KOMITaHIi; BIPOBAHKEHHS HAHOUIBII TIEPEIOBUX METOJIB POOOTH
IHIIMX FOCTIOJAPChKUX CYO'€KTIB

mainstream — roJIOBHHUI HANPSIMOK; MPOBiHA TOMIHYFOYa TCHICHIIISI

perception — 1) CIpuiHATTS, BITIYTTsI; 2) PO3YMIHHSI, YCBIIOMIICHHSI
aforementioned — Bume3a3naueHnit

fixture — mocrifiHMiA, HCOAMIHHO MPUCYTHIH €IEMEHT

to bear — HocurH, HecTH

acronym — akpoHiM, 3ByKOBa a0peBiaTypa

to comprise — mictuTH B c00i, BMIIIyBaTH, OXOILTFOBATH

to complete — 1) 3akiHuyBaTH, 3aBepIIyBaTH; 2) KOMIUIEKTYBATH
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boundary —mesxa, rpanutis; kKopaoH map — 1) mama, kapta; 2) 1miaH

mapping — 1) kpecaeHHs Mar (KapT); HaHECEHHs Ha Mary (Ha KapTy); KapTorpadis;
2) m1aHyBaHHS

shortfall — HegoBHKOHaHHS (3aBaaHHS, IJIAaHY TOIIO); HecTaya, Opak, Aedirur
survey — 3BIT PO OOCTEKECHHS CIIOKUBAYIB

gap — 1) npo6in, nponyck, NporajinHa; 2) 3HauHa po301>KHICTh; pO3pHB
prioritization — HaaHHSA IPIOPUTETY

to prevent — 1) monepemkaTy, BiABepTaTH; 3a11o0iratu; 2) 3aBaykaTH, MEPEIIKo-
mkatn (domychb — from)

documenting — foKyMeHTaIbHE TiATBEPIHKCHHS

to regress — ocratouHMl perpecyBaTH; pyxarucs Ha3aj to verify — 1) mepesipsTy ;
2) miATBEpIKYBaTH

bottom-line — pe3ynpTat; migcyMoOK; KiHIIEBHIA TiICYMOK

empathy — emmnaTisi, CIiB -MepeKUBaHHS, CITIBUYTTSI

coaching — tpenyBaHHs, KOHCYJIbTYBaHHS, IHCTPYKTYBaHHS

follow-up — 1) KOHTPOJIb TEPMiHIB BUKOHAHHS, KaJCHAAPHUA KOHTPOJIb, HOBI Ma-
Tepialiv, J0IaTKOBI JIaHi

holistic — xomicTiunaMii, rI00AIBHUN, € TMHUHI, ITICHAN, IIJTHHA

Exercise 8. Read and translate text 2.

Text 2. Introduction to Six Sigma

What is Six Sigma? First, what it is not. It is not a secret society, a slogan or
a cliché. Six sigma is a highly disciplined process that helps us focus on developing
and delivering near-perfect products and services.

Why “Sigma”? The word is a statistical term that measures how far a given
process deviates from perfection. The central idea behind six sigma is that if you can
measure how many “defects” you have in a process, you can systematically figure
out how to eliminate them and get as close to “zero defects” as possible. To achieve
six sigma quality, a process must produce no more than 3.4 defects per million op-
portunities. An “opportunity” is defined as a chance for nonconformance, or not
meeting the required specifications. This means we need to be nearly flawless in
executing our key processes.

Six sigma is a cyclical process utilized to identify issues and opportunities
within an organization. Each step in the cyclical process is required to ensure the
best possible results. This process is a progression from beginning to end.

Six sigma was first used on a wide scale by Motorola in the 1980s to improve
quality through statistical measurements and benchmarking. The process entered the
mainstream of public perception in the 1990s when CEO Jack Welch embraced it at
General Electric. Since then, six sigma has experienced its share of success stories,
as noted by the aforementioned companies, as well as its share of failures. Along the
way, it has become a fixture in many corporate cultures.

Six sigma projects follow two project methodologies. These methodologies
bear the acronyms DMAIC and DMADV.
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Define-Measure-Analyze-Improve-Control (DMAIC)! is used for projects
aimed at improving an existing business process. It is

1 DMAIC pronounced as "duh-'may-ick" comprised of five steps. Each step in-
volves a series of actions to be completed before moving on to the next step.

Define the customer, their critical issues and the core processes involved with
these issues. Also, project boundaries including the start, mapping of the process
flow and stop of the process must be defined.

Measure the performance of the core business process involved. This step in-
volves data collection to determine defects in the processes. These results are then
compared to results from customer surveys to de-termine shortfalls.

Analyze the data collected and process map to identify gaps between current per-
formance and ideal performance. This step also involves the prioritization of issues
and opportunities for improvement and reasons for observed variations.

Improve the target process by developing innovative solutions using technology
and discipline to correct identified issues as well as prevent problems.

Control the improvements by developing, documenting and implementing an on-
going plan to monitor changes and prevent employees from regressing back to their
old way of conducting themselves.

Define-Measure-Analyze-Design-Verify (DMADV) ! is used for projects aimed
at creating new product or process design. The DMADV project methodology is also
known as DFSS — design for six sigma and also features five phases.

Six sigma is an integrated process from beginning to end. It would be virtually
impossible to break it down and pick only aspects of this process to implement and
expect meaningful results. To achieve maximum results, this process must be carried
out from beginning to end.

Implementing the six sigma methodology can be a very successful approach to
process improvement. Many companies that have implemented six sigma have seen
their product quality improve, their costs decrease and their efficiency level increase,
directly impacting bottom-line profitability.

While six sigma focuses on the technical identification and solving of issues, it
often fails to sufficiently take into account the human factor. Management must in-
vest in time, empathy, training, coaching and

Clearly, 6s is a set of process tools that should only be part of a more holistic
process improvement strategy. Attention must also be paid to people, innovation and
customer relationships.

Exercise 9. Answer the questions on text 2.

What is the central idea behind six sigma?

Why is the term “sigma” used for a given process?

How to achieve six sigma quality?

What is six sigma utilized to do?

What process is a progression from beginning to end?

When was six sigma first used on a wide scale and by whom?

84

ocoukwndE



7. Since what time has six sigma experienced its share of success
and that of failures?

8. What project methodologies do six sigma projects follow?

9. What projects is DMAIC used for?

10.What steps is DMAIC comprised of?

11.What projects is DMADV used for?

12.How many phases does DFSS feature? What are they?

13.Why is six sigma considered to be an integrated process?

14.What have many companies implementing six sigma seen?

15.What does six sigma focus on?

16.What does six sigma fail to take into account?

17.What must management invest in to enjoy financial and operat-
ing benefits?

UNIT 14. SECURITY

Exercise 1. Practice the pronunciation of the following words re-
peating after the teacher:

capture, cellular, measure, spreadsheet, flea, unique, accomplishment, require-
ment, replenishment, efficient, freight, fraught, lead-time, alleviate, mileage, lever-
age, purchasing, accuracy, diverse, synchronized, dispersed, paradigmatic, enabler,
differentiator, tremendous, aggregation, customization, indispensable, actionable.

Exercise 2. Memorize the basic terminology to text 1.

to capture information — 36upatu iHpopmaIrio
to span — OXOIJIFOBAaTH
distribution requirements planning (DRP) — nnanyBanHs BUMOT 10 PO3MOILITY 3a-
naciB
logistics pipeline — cuctema MaTepialbHO-TEXHIYHOTO MTOCTAYaHHS,
inventory turn — o0IiroBicTh CKIaJACHKUX 3aI1aciB
JIT replenishment — cBoeuacHe MOMOBHEHHS 3aI1aciB, IOMOBHEHHS 3aMaciB y TOYHO
BU3HAYECHUI TEpPMiH
host system — rojioBHa KOMIT FOTE€pHA CUCTEMa, IICHTpaIi30BaHa CH-
crema
to freight bill — BanTaxkHa HakagHA
to alleviate — moneruryBatu
trailer — mpuyin; MpUYITHANA BaroH; Tpewuep, Tarad i3 NpUIimHIMHU
Bi3KaMH
highway mileage — npoTs>KHICTh aBTOMOOUIBHUX JIOPIT Y MUJISIX
real-time system — cucrema poOOTH B peXXHMi PEATLHOTO Yacy
order filling — BUKOHAHHS 3aMOBJICHHS
manual purchasing method — reaBromarnzoBanmii MeTO (TIPOIIEC) 3aKYITiBEIH
seamless exchange — 6e3nepe0biiinuii 0OMiH
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automatic identification (Auto ID) — aBTomaTruHa ineHTH(]IKALISI, PO3ITI3HABAHHS
enabler — Toii, XTO HaJae MOKIIUBICTD (woCb 3podumiL)

Exercise 3. Read and translate text 1.

Text 1. Information Technology Opportunities in Logistics

Information is one of the key elements of efficient and effective supply chain
management. Information is needed to master, manage, control, measure, forecast,
optimize and follow-up any kind of industrial and commercial activity. Information
needs to be captured, stored, analyzed, used, shared and transmitted in order to be-
come the base for efficient decision-making at every level of an organization (stra-
tegic, tactical and operational), and at every stage of a supply chain (supplier, man-
ufacturer, distributor, etc).

Information technology is the fourth logistics front for improved operations. The
proper use of information technology spans all of the logistics fronts and without an
integrated approach to this technology, the other logistics areas cannot work effec-
tively.

The first information technology opportunity is a distribution requirements plan-
ning (DRP). DRP is a global planning tool to manage the total logistics pipeline; it
brings closer integration of the complete logistics network and will drive savings
through the total network. DRP aids in planning transportation costs, warehousing
requirements, inventory quantities, and positions. Because it is global by nature,
DRP will provide a company with global measurement of distribution. A properly
implemented DRP system will allow increased inventory turns, permit quicker re-
sponses to market changes, support JIT replenishment, shrink obsolescence, antici-
pate and minimize future inventory problems.

The second information technology opportunity is electronic data interchange
(EDI). EDI is the electronic transfer of documents from one computer system to
another. The purpose of EDI is to provide accurate external information. EDI takes
externally produced and transmitted information and allows it to be electronically
received into the host system. Then the host system is able to electronically send
information to another external computer system. Since the transaction is free from
human intervention EDI provides a high level of accuracy for the information being
received and transmitted.

Companies that wish to improve their logistics operations must invest in the EDI
technologies. An associated benefit with EDI is that it allows a company to integrate
itself with its trading partners more closely. Thus, EDI is required if two companies
are to become closely integrated with the same logistics goals. The second associ-
ated benefit with EDI is that it reduces information lead-time, and hence allows the
logistics network to be more responsive to customer needs and changing market
conditions. It also reduces the transportation and order processing lead-time.
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The third information technology opportunity is in the utilization of Warehouse
Management Systems (WMS). WMS is a software package used to meet two objec-
tives of warehousing: to maximize the use of space, equipment and labour, and to
exceed customer expectations. WMS accomplishes this by directing labour and
providing inventory and location expectations.

The use of WMS provides many logistics benefits. It helps reduce warehouse op-
erating costs by improving labour productivity in two ways. First, WMS reduces the
travel time for task performance. Second, productivity is improved by eliminating
the unproductive or non -value-added steps performed by employees. For example,
WMS will reduce hunt and search time as a result of potentially high levels of in-
ventory. By creating the environment that approaches 100 percent information ac-
curacy, WMS eliminates many non-value-added steps. The second benefit of the
WMS technology is that it is real-time. As a result, WMS can support a reduction in
lead-time. These reductions are for both order processing and inventory manage-
ment. The said benefits can, in turn, support better customer service and a quicker
turn on inventory, both of which will provide financial savings in warehousing op-
erations.

The fourth information technology opportunity applies to utilization of transpor-
tation management systems (TMS). Today, transportation management is a relation-
ship-based business. The transportation department spends the vast majority of its
time answering questions, performing administrative tasks, reviewing freight bills,
and managing the carrier relationship. Unfortunately, these tasks leave very little
time for the actual planning of the transportation process. TMS technology alleviates
many of the administrative tasks through automation. The transformation manage-
ment system is known to provide five basic functions: planning, carrier performance,
trailer loading, highway mileage freight payment auditing and transportation. When
automated, these functions provide significant opportunities for improvement and
allow the transportation department to manage rather than react to transportation
events.

The fifth information technology opportunity is in order processing. The nature
of the pull system and the need to improve the logistics network require faster order
processing. Batch order processing systems are replaced with real-time order pro-
cessing systems to speed the process of order filling. As a result, the companies that
can process orders real-time or same-day are gaining a competitive advantage. The
challenges with real-time order processing are to make sure the existing computer
systems can support the operation and that the physical distribution system can han-
dle small order processing windows.

The sixth information technology opportunity is in electronic purchasing or e-
procurement. Manual purchasing methods generate significant volumes of paper,
thus introducing multiple opportunities for error. In addition, manual paperwork
adds lead-time to the logistics process. Electronic purchasing will allow for a more
seamless exchange of information between trading partners and reduce the amount
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of time for purchasing. This reduction in time will result in a total inventory reduc-
tion.

The seventh opportunity is automatic identification (Auto ID) technologies. They
encompass all of the technologies associated with printing and reading bar codes,
including the printer technology and radio frequency (RF) equipment. Application
of the automatic identification technologies will support the highest level of infor-
mation accuracy.

The key to understanding Auto ID technologies is to understand that it is an in-
formation accuracy enabler, i.e. they enable information to be accurately transmitted
between all steps in the process. For instance, the need to accommodate real-time
exchange of information is accomplished through real-time systems and Auto 1D
makes the accomplishment 100-percent accurate; bar coding in logistics allows in-
formation to be quickly and accurately processed internally and externally that con-
tributes to considerable reduction in time a product spends in the pipeline. The high
level of accuracy also aids in the reduction of non-value-added processes associated
with inaccurate information.

Exercise 4. Answer the questions on text 1.

What is the role of information in the supply chain management?

How does information technology influence other logistics fronts?

What is the first information technology opportunity?

What does EDI stand for?

Why is it worth investing in EDI?

Where is the third information technology opportunity applied?

How does it help WMS to meet objectives?

What logistics benefits does WMS provide?

Why would you advise a transportation department to introduce the transpor-
tation management system?

10.What is the advantage of electronic purchasing?

11.How will a company benefit from the automatic identification technology?

ocoNOOR~ODE

Exercise 5. Find in text 1 English equivalents of the following words
and word combinations.

[Tomanpina qisSIBHICTB; OXOIUTIOBATH; NIepenaBaTy iHdopmalliito, 30upatu 1Hpop-
Mallifo; IIaHyBaHHS BUMOT JI0 PO3MOJILUTY 3amaciB; TOJIOBHA KOMIT FOTEpHA CUCTEMA,;
MIOTIOBHEHHS 3aIlaciB y TOYHO BU3HAYCHUW TEPMIH; CUCTEMa MaTepialbHO-TeXHIU-
HOTO ITOCTayaHHS, OO0IrOBICTh CKJIAJCHKHX 3alaciB; 00OpoOKa 3aMOBJICHHS; BHUKO-
HAHHS 3aMOBJICHHS, MOpaJIbHE 3HOIIIEHHS; Yac Ha MiJrOTOBKY iH(opmarlii; BaHTa-
’KHA HAKJIa/JHA; TIOJIETIIYBAaTH 3aBJaHHs; HABAHTAXXyBaTH MPUYIN; CILJIaTa 3a mnepe-
BE3CHHS BaHTa)Xy aBTOMOOITbHUM TPAHCIIOPTOM BIAMOBIAHO 10 MPOOITY B MIJISX;
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cucTeMa poOOTH B PEXUMI PEaTbHOTO Yacy; HEaBTOMATH30BAaHWUN METO]I 3aKyITi-
BeJIb; HeCe(PCKTUBHI IIPOLIECH; IITPUXOBE KOAYBaHHS; 3a0€31eUyBaTH OTPUMAaHHS TO-
yHO1 iH(opMallii; aBTOMaTHYHA 1IeHTUDIKALIS.

Exercise 6. Say whether the following statements are true or false.

Correct the false ones.

1. DRP is a global planning tool to manage the procurement system.

2. EDI is the inter-company transfer of documents from a supplier to a buyer. 3.
WMS designs the use of space, equipment and labour to meet customer expecta-
tions. 4. TMS technology alleviates many of the administrative tasks through the
supply chain management. 5. Order processing systems are replaced with leal-time
order processing systems to speed the process of order filling. 6. Electronic purchas-
ing results in a total inventory increase. 7. Application of the automatic identification
technologies supports the highest level of information dissemination.

Exercise 7. Define the tense and voice form of the verbs in the following sen-
tences. Put questions to the italicized words.

1.  The proper information technology should be used at all logistics fronts. 2.
The DRP system allowed increased inventory turns, permitted quicker responses to
market changes, supported JIT replenishment, shrank obsolescence, anticipated and
minimized future inventory problems. 3. The host system will be able to electroni-
cally send information to another external computer system. 4. WMS can support a
reduction in lead-time. 5. Batch order processing systems have been replaced with
real-time order processing systems. 6. The high level of accuracy also aids in the
reduction of non-value-added processes associated with inaccurate information.

Exercise 8. Identify Past Participle in the sentences and explain its functions.

1. Information is needed to master, manage, control, measure, forecast, optimize
and follow-up any kind of industrial and commercial activity. 2. Information needs
to be captured, stored, analyzed, used, shared and transmitted. 3. Without an IT ap-
proach integrated into this technology, the other logistics areas cannot be managed
effectively. 4. A properly implemented DRP system will allow increased inventory
turns, permit quicker responses to market changes, support JIT replenishment,
shrink obsolescence, anticipate and minimize future inventory problems. 5. Batch
order processing systems are replaced with real-time order processing systems.

Exercise 9. Memorize the basic terminology to text 2.

shared database — cnuibHa 0a3a maHux
software — mporpamue 3a6e3neYeHHs
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to re-key — mOBTOpHO BBOAUTHU AaHi Y KOMI IOTEp

dashboard — indopmariiiina nmaHenb

portal — mopTan (BeO-calT, mMpU3HAYCHUH I HaTaHHS IHTETpoBaHO1 1H(popMalrii)
to disperse — po3MmopoIIyBaTH; pO30CEPEIHKYBATH; PO3CIIOBATH

customization — BUTOTOBJICHHS MMPOAYKTY BiJIITOBITHO /0 (TEXHIYHUX) BUMOT 3a-
MOBHHKA

to upgrade — mominIIyBaTH SKICTh

deployment — BpoBa>kKeHHS, BBEJICHHS B JII0

Wide Area Network (WAN) — rmo6anbHa (o0uucIroBaibHa) MEPEKa, perioHaabHa
Mepexka

link — xaHan 3B’ 513Ky (uepes enobanvhi mepexci)

disparate — HecyMipHUii; HEOTHAKOBHUH, PI3HUIT; HEMOPIBHAHHHMA

vendor lock-in — 3ajeHICTh KOPUCTYBAYiB BiJ] MOCTAYaIbHUKA

flea market — GommHMN pUHOK, «OapaxoiKa»; pPeUYOBUN PUHOK

paradigmatic — xpecToMaTiHHUN

virtual mall — iHTepHET-Marazun

industry-specific — BHyTpIITHbOTaTy3¢BHIA

content management — KOHTCHT-MEHEPKMEHT, YIIPaBJIiHHA iH(QOpMa-1IIHHAM Ha-
TOBHCHHSIM

community service — 00CIyroByBaHHS HU3KU KOMITaHii (OAHIET ramys3i)
aggregation of content — 30upanHs 1HQOpMaIIITHOTO MaTepialy

integration of content — y3aranbHeHHS iHpOpMAaIIHHOTO MaTepiary

fraught (with) — 1) cnoBaennii (uumocs), MOBHUM; 2) 3MaTHUIN BUKIUKATH / IIOPO-
’KYBaTH 10Ch; 3) cTypOOBaHMH, 3aHemoKoeHni matchmaking — HamaromkeHHs
KOHTAKTIB / 3B’s3KiB

community of interest — ciyibHICTh IHTEpECIB

transaction processing — o0po0JeHHs iH(poOpMariii B mporieci ohOpMIICHHS YTo.1
static pricing — cratuune, ikcoBaHE IHOYTBOPEHHSI

dynamic pricing — nunamiune, nudepeHIiioBane IIHOyTBOPECHHS

UNIT 15. SUSTAINABILITY

Exercise 1. Practice the pronunciation of the following words repeating after
the teacher:

distinctly, voluntarily, unexpectedly, resume, reference, enthusiasm, strength, rule
of thumb, supervise, supervisor, technique, oblige, flaunt, confidence, superinten-
dent, credibility, visibility, candidate, credential, persistence.

Exercise 2. Study the definitions. Give their Ukrainian equivalents.
employ (v) — to hire or engage the services of an individual or his or

her equipment;
employ (n) — occupation , employment;
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employment (n) — the state of being employed or having work that renders pay-
ment;

employer (n) — a person, organization, or corporation that has workers in its em-
ploy;

employee (n) — anyone who works for a wage or salary and performs services for
an employer;

employability (n) — a person’s capability for gaining and maintaining employment;
employable (adj) — describing people in the population who are able to work and
who fall within certain age limits; capable of being employed;

employed (adj) — having a job; working.

Exercise 3. Translate the following blocks of sentences paying attention to the
words and word combinations in italics. Make use of a dictionary.

The main ways for employers to find workers and for people to find employers
are via jobs listings in newspapers and online, also called job boards. Employers and
job seekers also often find each other via professional recruitment consultants who
receive a commission from the employer to find, screen and select suitable candi-
dates.

An employer’s level of power over its workers is dependent upon numerous
factors, the most influential being the nature of the contractual relationship between
the two. This relationship is affected by three significant factors: interests, control
and motivation.

An employee contributes labour and expertise to an endeavor of an employer
and is usually hired to perform specific duties which are packaged into a job. In most
modern economies, the term "employee" refers to a specific defined relationship be-
tween an individual and a corporation, which differs from those of customer or cli-
ent.

Employees can organize into trade or labour unions, which represent the work
force to collectively bargain with the management of organisations about working
and contractual conditions.

Usually, either an employee or employer may end the relationship at any time.
This is referred to as at-will employment. The contract between the two parties spec-
ifies the responsibilities of each when ending the relationship and may include re-
quirements such as notice periods, severance pay, and security measures.

| was employed by a president of a leading logistics company of Australia.
How long have you been employed at this job? I would like to be in the government’s
employ. Recently employed worker quickly showed high level of professionalism
and productivity.

Employers must balance interests such as decreasing wage constraints with a
maximization of labour productivity in order to achieve a profitable and productive
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employment relationship. Our corporation can only provide seasonal employment,
not steady employment that you are seeking.

In order to enhance the employability of its graduates, the University aims to
provide a range of experience which go beyond its individual academic programmes.
In many cases excellent employability skills are needed in order to find a good job.
Young people who had developed these skills would be highly employable. Gradu-
ates will be expected to gain the skills that will help them to remain employable
throughout their working life.

Exercise 4. Memorize the basic terminology to text 1.

to be aware — 3Hartu, ycBigoMIIIOBaTH

to end up — npunuHsTH(CS); 3aBepIIyBaTH(CS)

distinctly — sicro, 4iTKO, BHpa3HO, IIOMITHO

working lifetime — tpuBasicTh po6oTn

to stumble —1) cnoTukaTHCs, 3aTUHATUCS; 2) TTOMHJIATUCS

voluntarily — 106poBiIbHO, 32 BJIaCHUM Oa)KaHHSIM; HABMHCHO

unexpectedly — HecrioiBaHo, Henepen0avyyBaHO; PATOBO

ull-time — moBHMIA poOOUMIA THIKIACHD / ICHB; IITATHUH (PO MPAIliBHUKA)
permanent — mocTiHUMN, HE3MIHHUM

ad (ckop. Big advertisement) — pekiiama; oroJyiomrenss employment

agency — Gropo 3 nparieBinamTyBanHs quality — SKicTh; BIacTHBICTh, O3HAKa
communication — criiyikyBaHHsI, KOMYHIKallist; iHOpMaIist; MOBIIOMIICHHS (IIis)
to communicate — crinikyBaTucs; MmoaaBaTH (Ha 03HAHOMIICHHS, CXBAJICHHS); TIepe-
naBaty (MOBIAOMIIEHHS ); PO3CUIATH (TPUMIPHUKH, KOITIi)

persistence — 1) BHepTiCTh, HAMOJICTIIUBICTD; 2) BUTPUBAIIICTD, )KUTTE3AATHICTD; 3)
MOCTINHICTB; TPUBATICTh

aptitude — 31aTHICTD, CXHIIBHICTD

hands-on experience — 6e3nocepeiHiii TOCBI; MPAKTUYHHIA JOCBIJ

resume — pesroMe

accomplishment — 1) 3aBepiiieHHs1, BAKOHAHHS;, 2) JOCATHEHHS, peatizaris
achievement —1) gocsaraeHHs; ycmix; 3100yTOK; epemMora

reference — 1 )pekoMeHanis, XxapakTepucTuka (Ha oco0y);

MOCUJIaHHS (Ha KOTOCh, IIIOCh)

strength — cua, mile; CHIIbHA pHca

to stand out — 6yTu MOMITHUM, BUPI3HITUCS

to supervise — crioctepiraTy, HarJsIaTH, 3MIHCHIOBATH HATJIS, IHCIICKTYBATH, KOH-
TPOJIOBATH

confidential — koH}igeHIIHMIA; CEKPETHU, TAEMHUI

cover letter — cynpoBigHUIA THCT

interview — cmiBOeciia; iHTepB’10; ONMMUTYBaHHS

rule of thumb — npakrtnyne npaBuIO

response — BIAMOBIIb; pearyBaHHs, peaKiis
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request — 1) 3anut; 2) mpoxaHHs; 3) 3aIUTyBaTH, POOUTH 3aMTUT
technigue — metoa, puiiom

IMpression — BpaXXeHHs; TyMKa, YABICHHS

to praise — XBaJIMTH, BUXBAJISATH

SUPErVisor — iHCIIEKTOp, KOHTPOJIEP; HarJAAay, Ha4albHUK

letter of recommendation — (mxceMoBa) pekoMeHaaLlisl, PEKOMEHIALIMHUN JICT
to oblige — 3000B's13yBaTtH, 3B'13yBaTH 3000B'I3aHHSM; TIPUMYIITYBATH
shelf life — ctpok 30epexeHHs TOBapHOT IKOCTI MPOYKIIii; CTPOK MPUIATHOCTI MIPH
30epiranHi

prospective — MalOyTHIH; MOKJIMBHH, HMOBIPHHIA; TOTCHIIIHHHNA
confidence — 1) BueBHeHiCTB; 2) T0OBipa

to forego —1) mepexyBaTy; 2) yTpuMyBaTHUCSI, BiIMOBISITHCS (B 4OTOCH)
on the spot — oxgpasy, HeraliHo ; Ha MicCITi

title — 1) 3aros0BoK, Ha3Ba; 2) TUTYJIbHA CTOPIHKA; 3) TUTYJI, 3BAHHS
superintendent — kepiBHUK; yIIpaBUTE b, 3aBiyBay, TUPEKTOP
congressman — kourpecmes, wied Konrpecy (CIIA)

fine — npekpacuwmii, 4y 10BHit

to transcribe — nepenmcyBatu

to flaunt — BucTaBnATH Hamoka3, XM3yBaTUCS

glowing — sickpaBuii

credibility — 1) noBipa; 2) T0CTOBIpHICTb, IPaBANBICTh; HAIIHHICTh

Exercise 5. Read, translate and give the gist of the text.
Text 1. Job Hunting

As you consider the possibility of a job hunt or career change, you need to be
aware that most people end up having at least three distinctly different careers in
their working lifetimes, and often those careers are different from each other. Yet
people usually stumble through each job campaign, unsure of what they should be
doing. Whether you find yourself voluntarily or unexpectedly in a job hunt, the direct
approach is the job hunting strategy most likely to yield a full-time permanent job.
The direct approach is an active, take-the-initiative style of job hunting in which you
choose your next employer rather than relying on responding to ads, using employ-
ment agencies, or depending on other methods of finding jobs.

“Lack of experience” is often the last reason people are not offered jobs, ac-
cording to the companies who do the hiring. If you are changing careers, you will be
glad to learn that experienced professionals often are selling “potential” rather than
experience in a job hunt.

Companies look for personal qualities that they know tend to be present in
their most effective professionals, such as communication skills, initiative, persis-
tence, organizational and time management skills, and creativity. Frequently com-
panies are trying to discover “personality type,” “talent,” “ability,” “aptitude,” and
“potential” rather than seeking actual hands-on experience, so your resume should
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be designed to aggressively present your accomplishments. Attitude, enthusiasm,
personality, and a track record of achievements in any type of work are the primary
“indicators of success” which employers are seeking.

You need to provide references during a job hunt, but you may not be sure of
how and when to use references for maximum advantage. You can use references
very creatively during a job hunt to call attention to your strengths and make yourself
“stand out.” You should ask from three to five people, including people who have
supervised you, if you can use them as a reference during your job hunt. You may
not be able to ask your current boss since your job hunt is probably confidential.

A common question in resume preparation is: “Do | need to put my references
on my resume?” No, you don’t. Even if you create a references page at the same
time you prepare your resume, you don’t need to mail, e-mail, or fax your references
page with the resume and cover letter. Usually the potential employer is not inter-
ested in references until he meets you, so the earliest you need to have references
ready is at the first interview. Obviously there are exceptions to this standard rule of
thumb; sometimes an ad will ask you to send references with your first response.
Wait until the employer requests references before providing them.

An excellent attention-getting technique is to take to the first interview not
just a page of references (giving names, addresses, and telephone numbers) but an
actual letter of reference written by someone who knows you well and who prefera-
bly has supervised or employed you. A professional way to close the first interview
is to thank the interviewer, shake his or her hand, and then say you’d like to give
him or her a copy of a letter of reference from a previous employer. Hopefully you
already made a good impression during the interview, but you’ll “close the sale” in
a dynamic fashion if you leave a letter praising you and your accomplishments. For
that reason, it’s a good idea to ask supervisors during your final weeks in a job if
they will provide you with a written letter of recommendation which you can use in
future job hunts. Most employers will oblige, and you will have a letter that has a
useful “shelf life” of many years. Such a letter often gives the prospective employer
enough confidence in his opinion of you that he may forego checking out other ref-
erences and decide to offer you the job on the spot or in the next few days.

Whom should you ask to serve as references? References should be written
by people who have known or supervised you in a professional, academic, or work
situation. References with big titles, like school superintendent or congressman, are
fine, but remind busy people when you get to the interview stage that they may be
contacted soon. If you’re asked to provide references on a formal company applica-
tion, you can simply transcribe names from your references list. In summary, follow
this rule in using references: If you’ve got them, flaunt them! Your references prob-
ably won’t ever get you a job, but glowing letters of reference can give you credi-
bility and visibility that can make you stand out among candidates with similar cre-
dentials and potential.

Exercise 6. Say whether the following statements are true or false.
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Correct the false ones.

1. The direct approach is the job hunting strategy in which your prospective em-
ployer chooses you using employment agency. 2. “Lack of experience” is often the
first reason people are not offered jobs, according to the companies who do the hir-
ing. 3. Companies look for personal qualities to be present in their most effective
professionals, such as communication skills, initiative, persistence, organizational
and time management skills, and creativity. 4. Your resume should be designed to
calmly present your accomplishments. 5. You need to provide references during a
job hunt and use them very creatively, for maximum advantage calling attention to
your strengths. 6. You should ask your current boss to give you a reference even if
your job hunt is confidential. 7. You need to put your references on your resume as
the potential employer is interested in references until he meets you. 8. A profes-
sional way to close the first interview is to thank the interviewer, shake his or her
hand, and say you’d like to give him or her a copy of letter of reference from a
previous employer.

Skills & Experience

You will ideally be an experienced ... although the client is willing to extend this
opportunity to those who are looking to make this the next step within their ... .
Candidates must have excellent ..., both verbal and written. With excellent ..., the
successful candidate will be able to demonstrate experience of developing teams
within a Logistics environment. To be successful within this role you will need to
be highly motivated, energetic, dynamic and confident. Knowledge of Paragon ...
will be an advantage.

Exercise 7. Read the job advertisement for a position of Supply Chain & Logis-
tics Coordinator and translate it into Ukrainian..

Job Description

A leading retail business, Hudson, based in London is currently seeking a Supply
Chain & Logistics Coordinator to join the business. This is a fantastic opportunity
for the right candidate to join a brand name with excellent growth and development
opportunities.

The Supply Chain Manager’s role will focus on:

— driving logistics efficiencies in the market;

— customer satisfaction concerning shipping quality and distribution services;

— coordination of courier and transport operations;

— increase logistics innovation and competitiveness of UK market;
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— define the strategy for parcel distribution within the UK market. The suitable can-
didate is a person with at least 2 years experience gained working in a Supply Chain
role.

Exercise 8. Memorize the basic terminology to text 2.

literal — OykBajIbHUI, JOCTIBHUIN; TOUHHI

academic community — HaykoBa CITIJTEHOTA

curriculum vitae (CV) — 6iorpadis, GiorpadiuHa qoBiKa; aHKETHI JaHi; pe3roMe
to accomplish — 3aBepuryBaTu, BUKOHYBaTH, JOCATATH

stranger — He3HaiioMeIlb, CTOPOHHS 0co0a

to screen out — BUABIATH (BHACIIIOK ITEPEBIPKH)

CONCIiSe — cTucnii, CKOPOYCHUH, CyMapHUii

apparent — sBHUIA, BUIUMHI; OUYECBUIHUN;

recent — HelogaBHINM, HeTaBHIN

reverse — 3BOpOTHUI; IEPEBEPHYTUH ; IPOTUIICKHUI

Curiosity — 1ikaBiCcTh; JOMUTIUBICTh

background — migroroBka, KBamiQikaris

brief — kopoTkwuii, cTrCTHIT

hit — 1) ynap; 2) Outh, ynapsatu; ypakatd, BIy4aTH B I[iJTb

letter of interest — nucT-3armixaBneHHs

to accompany — cyIpoBOKyBaTH

to introduce — 1) npeacraBiaTh (KOroch); 3SHAMOMUTH, PEKOMCH TyBaTH;
BBOJIMTH

highlight — 1) ocHoBHUI MOMeHT (akT); 2) MiIKPECITFOBATH, BHILIATH
word processing — TekcToBa 00OpoOKa

reply — 1) BigmoBiap; 2) BiamoBigaTu

to lurk — 3anumaTrcs HeMOMIYEHUM; KPUTHUCS

MBA (Master of Business Administration) — marictp ynpasiiHHs 0i3HECOM / Iijo-
BOTO aJIMiHICTpYBaHHS

requirement —1) Bumora ; HeoOXiHa yMOBa; 2) moTpeda

best fit — MmakcumanbHa BiAIIOBIIHICTE

to commit (t0) — 3000B’s13yBaTH, 3B’I3yBaTH 3000B’ I3aHHIM

to lock in — 3amukatu Ta He BUMyCKATH, 3aMUKATH HA KITIOY

to handle — moBoauTHCS (3 YUMOCH), PO3TISAATH (IIOCH)

delighted — npuemno Bpakenuii

salary history — xponoJorist 3apo06itHoi matu habit —1) 3Buuka; 2) 0coOIMBICTS,
XapaKkTepHa puca

tailor-made - 1)  3poOGeHuit (MOIMUTHIA) HA 3aMOBJICHHS;
MIPU3HAYCHHUH CIIeIIbHO JJIs (KOTOCh / YOT0OCh)

to set up — npusnayaTu

approach — miaxiza, KOHIEMIIis, ITO3HIIisl, TPAHIIHIT

exact — TouHuH, IIJIKOM IPABUIbHUN

to forward — BigmpassaTu, nepecuaaTy, HaCUIATH
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to arrange — BialTOBYBaTH

at your convenience — sk (koJjiu) Bam Oyjie 3py4HO

determined — pimryunii, CHOBHEHHUI PIlIydOCTi, TBEPAHIA

to follow up — 1) noBoAMTH [0 KiHIIS; 2) CYNMPOBOIKYBATH; IMiAKPIILIFOBATH
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Camocriiina po6orta

CamocriiiHa po0OoTa CTyJI€HTa € OCHOBHUM CIIOCOOOM OBOJIOIIHHS
HaBYAJILHUM MaTepiajoM y 4ac, BUIbHUHN BiJl 00OB'SI3KOBUX HABUAJIBHUX 3aHATb.
CaMmocTiiiHy po0OTy CTyIeHTa HaJ 3aCBOEHHSIM HABYAJHHOTO Marepialy 3
KOHKPETHOI JUCIMIUTIHU MOKHA BUKOHYBATH y 010/110TeIli, HABUaJIbHUX KaOlHEeTax,
KOMIT'FOTEPHHX KJIacax (JlabopaTopisix), a TAKOXK B IOMAIIIHIX YMOBax.

OCHOBHI BU/IM CaMOCTIMHOT pOOOTH CTy/ICHTA:

- BUBYCHHS JI0IaTKOBOI JITEpaTypu;

- poboTa 13 3aKOHOJABYMMH, HOPMATUBHUMH Ta IHCTPYKTHUBHHUMH
Marepiajlamu;

- NIATOTOBKA /10 MPAKTUYHUX 3aHATD;

- MIJrOTOBKA JI0 TPOMIKHOTO ¥ T1JICYMKOBOTO KOHTPOJIIO.

3aB/aHHA 3 CaMOCTIMHOI pOOOTH CTYJEHTIB BKIIIOUA€ HACTYIHY YMOBY: MOTpi-
OHO BUKOHATH MPE3EHTAIIII0 Ha OJHY 3 HQJaHUX HIKYE TEM.

Ne3/m  Ha3zBa Temu No mxe-
pena

1 Procurement and production logistics 2

2 Lean and six sigma logistics 9,15

3 Reverse logistics 6

4 Materials handling 5

5 Warehouse logistics 20

6 Transportation logistics 14

7 Transport documentation 12

8 Distributive logistics 16, 17

9 Insurance. 9,10,11

10 Customs regulations: import and export 9,10,11

11 Logistics management 5,6

12 Logistics it 2,12

13 Logistics outsourcing 2,3,4

14 Supply chain management 16

15 Benchmarking 15,17
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1. PROCUREMENT AND PRODUCTION LOGISTICS
. Logistics management

. Logistics problems

. Customers service in logistics

2.  LEAN AND SIX SIGMA LOGISTICS
. What Is Logistics Management?

. Relation to Supply Chain Management

3. REVERSE LOGISTICS

. Supply Management and Logistics

. Different Types of Logistics Management

. Integrated Supply Chain

4. MATERIALS HANDLING

. Optimization

. Innovative strategy development in logistics

5. WAREHOUSE LOGISTICS

. Supply Chain Management In The Service Industry

. Supply Chain Management in Industrial Production

6. TRANSPORTATION LOGISTICS
. How Just-in-Time Works?

. Scheduling for Just-in-Time

. Example of Just-in-Time

7. TRANSPORT DOCUMENTATION
. The Cargo Policy

. Warehousing Management System

. Warehouse Management Software Systems (WMS)

8. DISTRIBUTIVE LOGISTICS

. The Distribution Network of Logistics Management

. Tips for Smart Logistics Management

9. INSURANCE

. Logistics is from A to B.
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Global Logistics

10. CUSTOMS REGULATIONS: IMPORT AND EXPORT

Transportation and delivery
Storage
Distribution
Information

11. LOGISTICS MANAGEMENT
Logistics management
Supply Chain Management

12. LOGISTICS IT

Technical requirements for storage
Storage Process Objective
How to Optimize the Storage Process
Warehouse Management System

13. LOGISTICS OUTSOURCING
Tell-Tale Signs You Need an Order Management System (OMS)
Comparison of the Top 5 Order Management Systems
Stock Control
Inventory management solution

14. SUPPLY CHAIN MANAGEMENT
What is the meaning of Inbound Logistics?
What is inbound logistics in supply chain management?
What is inbound management?
15. BENCHMARKING

What is outbound logistics example?
What is outbound supply chain?
Difference Between Inbound and Outbound Logistics
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