InnoBayinni yunHUKY eKOHOMIUHO020 3POCIAHNA

Abstract.
Mandych S. The importance of personnel policy in forming organizational and legal security of agricultural
enterprises.

v Personnel policy is a key element in ensuring agricultural enterprises' organizational and legal security, as it forms the basis for
effective personnel management, adaptation to changes in the external environment, and reduction of risks associated with the human
factor. The article highlights the importance of personnel policy as an integrative tool that affects the stability and security of agricultural
enterprises in legal and organizational aspects. The main principles of personnel policy that contribute to organizational and legal security
formation are studied, particularly compliance with legal norms, ensuring transparency of personnel management processes, and pro-
tecting the interests of employees and employers. Approaches to implementing modern human resource management methods are ana-
lyzed, including improving personnel skills, developing an effective motivation system, and creating a favourable corporate environment.
Particular attention is paid to compliance with labor legislation, increasing legal awareness of personnel, and ensuring compliance of
personnel processes with international standards. The role of personnel policy in preventing corruption risks and conflicts of interest and
ensuring the enterprise's information security is considered. The article also highlights factors that influence the effectiveness of personnel
policy, particularly organizational culture, the level of employee involvement in decision-making, the innovative potential of the enter-
prise, and its ability to adapt to the challenges of the modern market. The study results confirm that a systematic approach to forming
personnel policy is integral to agricultural enterprises' organizational and legal security, contributing to their sustainable development,
competitiveness, and security. By prioritizing this management aspect, enterprises can increase their sustainability and overall resilience
in an increasingly complex legal and economic environment. In modern conditions of globalization and digitalization of agribusiness,
effective management of human resources is becoming one of the key factors of sustainable development.
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TRANSFORMATION OF INDUSTRY MARKETS IN THE CONTEXT OF GLOBALISATION:
THEORETICAL AND METHODOLOGICAL APPROACHES

Pavlov K. V., Pavlova O. M., Chorna N. P., Chornyi R. S., Vozniuk Y. S. Transformation of industry markets in the
context of globalisation: theoretical and methodological approaches.

The article analyses the transformation processes of sectoral markets within the framework of globalization, emphasizing theoret-
ical and methodological approaches and allowing for a more detailed consideration of these changes. The article highlights the main factors
that reflect the dynamics of market changes, including economic, social, and technological aspects. It describes the challenges and oppor-
tunities enterprises face in the context of global competition and the unique needs of adapting to new business models. Particular attention
is paid to the impact of digitalization, sustainable development, and internationalization on the structure of markets, which is essential
for improving the efficiency of companies. It shows how implementing innovative strategies and integration into international trade can
increase the competitiveness of enterprises on the world stage. The article offers an in-depth analysis of the dynamics of current market
conditions and recommendations for strengthening the position of companies in the global context. The transformation of industry mar-
kets in the globalized world is a complex and multifaceted process that requires analysis. Modern companies face numerous challenges,
such as growing global competition, technological innovation, expansion of new business models, and evolution of consumer preferences.
Applying various theoretical and methodological approaches allows us to understand these changes and their research better. For example,
analyzing modern business models and evolving technologies in response to global trends can help identify the most effective approaches
to sustainable development. Socio-economic factors should also be considered, including changes in legislative initiatives and environ-
mental requirements that may affect business adaptation to new conditions. The growing importance of innovation, technology, and
partnerships in globalization highlights the need for new strategic approaches. Those businesses that actively integrate the latest technol-
ogies to create added value have a higher chance of success. Companies that invest in research and development, open new markets, and
build strategic partnerships can better adapt to changes and compete internationally. Thus, the transformation of industry markets is
becoming a challenge and an opportunity for businesses seeking to grow globally.

Keywords: globalisation, market transformation, competitiveness, business models, digitalisation, sustainable development, in-
ternational trade.

Statement of the problem. The transformation
of industry markets in the context of globalization is
a pressing and multifaceted process that demands im-
mediate and thorough analysis. In today's economic

environment, businesses are confronted with many
challenges stemming from global changes. The most
significant of these include heightened global compe-
tition, rapid technological advancement, the
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introduction of innovative business models, and
shifts in consumer preferences.

With globalization ushering in a surge of inter-
national market players, altering pricing mechanisms,
and shaping supply and demand, companies are un-
der immediate pressure to recalibrate their strategies.
This adaptation, necessitating financial investments
and a reevaluation of traditional business models is
particularly urgent for small and medium-sized enter-
prises. These entities, often resource-strapped, must
swiftly respond to the evolving market dynamics.

In addition, existing theoretical approaches to
market analysis need to be rethought, as the current
challenges associated with digitalization, sustainable
development, and internationalization may need to
be adequately represented in traditional models. An-
other important aspect is considering environmental
and social factors increasingly affecting enterprises'
competitiveness.

The pressing question is how to effectively re-
search and adapt to the changes in the context of glob-
alization. What novel theoretical and methodological
approaches can be employed to dissect the transfor-
mation of industry markets? What strategies can
guarantee the international competitiveness of enter-
prises? Answers to these questions are not just im-
portant. However, they are the frontier of economic
science and practice, crucial for ensuring the sustain-
ability of enterprises in a rapidly changing global en-
vironment.

Therefore, the emerging problem of transform-
ing sectoral markets in the context of globalization de-
mands a comprehensive and systematic analysis of
the economic, social, technological, and environmen-
tal aspects. This in-depth analysis can serve as the
foundation for developing recommendations to assist
businesses in adapting to new conditions and fortify-
ing their market positions.

Analysis of recent research and publications.
It should be noted that the problems associated with
the transformation of industry markets are familiar in
economic science. Many scholars have studied vari-
ous aspects of market transformation in different pe-
riods. Among them, it is worth highlighting the works
of domestic and foreign researchers such as J. Keynes,
who analyzed economic cycles, and M. Porter, who
proposed a competitive forces model [9, 10].

As well as modern domestic scholars, in partic-
ular, A. Ihnatyuk, M. Strinzenets, and others, who
study the impact of globalization on various sectors
of the economy [1, 8].

However, to date, experts only sometimes con-
sider the specifics of the current stage of development
of sectoral markets in the context of globalization,
particularly the impact of digitalization, sustainable
development, and internationalization, which re-
quires further research.

The article aims to conduct a thorough study
of theoretical and methodological approaches to im-
plementing transformation processes in the structure
of sectoral markets.

Presentation of the main research material.
The relevance of studying the transformation of in-
dustry markets in the context of globalization is due
to the rapid changes in the economic environment.

Globalization, as a phenomenon that covers all as-
pects of life, including economic, social, and techno-
logical, significantly impacts the structure and func-
tioning of markets. In today's world, businesses face
new challenges, such as increased competition,
changes in consumer preferences, the development of
new technologies, and sustainability requirements.
This underscores the importance of understanding
the transformation processes in industry markets and
the need for enterprises to adapt to new conditions.
Therefore, studying these transformations is relevant
for scientific analysis and practical application in
company development strategies and public policy.

One of the critical aspects of the transformation
of industry markets is digitalization, which funda-
mentally changes how businesses do business and in-
teract with consumers. Digital technologies such as
artificial intelligence, big data, and the Internet of
Things are becoming an integral part of business pro-
cesses in many industries. For example, introducing
big data analytics technologies in retail allows compa-
nies to understand consumer behavior better and per-
sonalize their offerings. In the manufacturing sector,
the Internet of Things and the Industrial Internet are
helping to optimize production processes and in-
crease efficiency. The financial sector is being trans-
formed by the development of fintech solutions that
offer innovative ways to make payments and manage
finances. These changes not only open new business
opportunities but also create new challenges related
to cybersecurity, data protection, and constantly up-
dating technological infrastructure.

Globalization is a complex and multifaceted
process that affects all aspects of modern society. The
globalization framework's economic, political, cul-
tural, and technological changes are causing signifi-
cant transformations in industry markets. The study
of sectoral market transformations in the context of
globalization is essential for analyzing the competi-
tiveness of countries and enterprises. This article of-
fers a deeper look at the main theoretical and meth-
odological approaches to analyzing these
transformations and the main trends, challenges, and
opportunities that arise in the context of globalization.

Globalization has many dimensions that con-
tribute to integrating national economies into the
global economic system. This process is not new; it
began in the nineteenth century but has become par-
ticularly relevant in recent decades, driven by ad-
vances in information technology, increased interna-
tional investment, and changes in the political
environment.

The economic aspects of globalization include
the growth of international trade, capital, technology,
and labor. According to the World Trade Organisa-
tion (WTO), global merchandise trade has grown
from US$7 trillion in 2000 to over US$25 trillion in
2020. This underlines the importance of market inte-
gration in the modern economy [7].

It is important to note that significant changes
in the structure of global value chains accompany the
growth of international trade. Economic factors, geo-
political events, and global crises drive these changes.
For example, the COVID-19 pandemic has exposed
the vulnerability of global supply chains and
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prompted many companies to rethink their strategies.
According to a study by the McKinsey Global Insti-
tute, up to 26% of global merchandise exports, worth
USD 4.6 trillion, could change their geographical
structure over the next five years.

This includes the trend toward regionalization
of production, as companies seek to bring production
facilities closer to end users to reduce risk and in-
crease flexibility. In addition, the role of technology in
supply chain optimization is growing. Artificial intel-
ligence and big data analytics allow companies to
forecast demand more accurately, optimize delivery
routes, and manage inventory more efficiently.

Globalization is also affecting the structure of
industry markets. For example, the agricultural sector
has led to a change in agricultural strategies, a shift to
intensive production methods, and increased exports.
In the industrial sector, companies have been forced
to adapt to new conditions, including increased com-
petition from foreign producers and changes in con-
sumer preferences.

Political changes accompanying globalization
also significantly impact industry markets. Opening
national economies and reducing tariffs and barriers
to international trade creates new opportunities for
companies and challenges related to the need to com-
ply with international standards and regulations.

Social changes, such as growing consumer
awareness, changing consumer habits, and increased
demands on product quality, also drive the transfor-
mation of industry markets. Today, consumers eval-
uate products based on price and consider companies'
social responsibility, environmental aspects of pro-
duction, and ethical practices.

These social changes are profoundly impacting
on company strategies and the structure of industry
markets. The growing focus on ethical consumption
has led to new market niches and business models.

Theoretical approaches to analyzing the trans-
formation of industry markets in the context of glob-
alization are diverse and may include both classical
and modern theories.

Among classical theories, a special place is occu-
pied by David Ricardo's theory of comparative ad-
vantage, which explains the benefits of international
trade. In the context of globalization, this theory takes
on new significance as countries and companies seek
to specialize in producing goods and services in which
they have a comparative advantage. For example, In-
dia has become a global center for outsourcing IT ser-
vices due to the availability of a skilled workforce and
lower labor costs. According to the National Associa-
tion of Software and Services Companies (NASSCOM),
India's IT services exports reached USD 150 billion in
2020, accounting for about 8% of its GDP.

Classical economic theory offers a framework
for understanding market mechanisms, including
supply and demand. However, these mechanisms are
changing in the context of globalization [3].

For example, increased international competi-
tion can lower the prices of goods in specific sectors,
while in others, it can lead to higher prices due to sup-
ply constraints.

Michael Porter, one of the most renowned ex-
perts in business Strategy, offers an in-depth analysis

of the factors that shape the competitiveness of enter-
prises at the international level in his theory of com-
petitive advantage. His concept is based on the idea
that a company's success is determined by its internal
capabilities and the external environment in which it
operates. To this end, Porter identifies five fundamen-
tal forces that influence the competitive environment
and, consequently, the strategic management of an
enterprise. These forces interact to shape market dy-
namics and competitiveness (Figure 1).

1. Threat of new
competitors
2. The threat of
substitutes
3. Bargaining power of
suppliers
4. Negotiating power
of buyers
5. Competition
between existing
players

Fig. 1. M. Porter's five key forces

The first force in Porter's model is the threat of
new competitors. In today's business environment,
lower barriers to entry facilitate the emergence of new
players. These can be start-ups and large companies
that have decided to diversify their activities. Porter
emphasizes the importance of understanding the fac-
tors that can hinder or facilitate the entry of new com-
panies into the market, such as economic conditions,
access to capital, technological innovations, and legis-
lative barriers. Companies that must pay attention to
this force risk losing market share if new competitors
offer more attractive prices or innovative products [9].

The second force is the threat of substitutes,
meaning consumers can switch to alternative products
or services that perform the same function. For exam-
ple, the growing popularity of electric cars threatens
traditional petrol car manufacturers. Porter empha-
sizes that companies should be prepared for this chal-
lenge if substitutes can be offered at a lower price or
perform better. Studying consumer behavior and will-
ingness to switch suppliers is an essential aspect of
strategic management, as it helps businesses develop
more effective strategies to retain their customers.

Porter discusses the third force as the bargaining
power of suppliers. Suppliers with unique or scarce re-
sources can demand higher prices or unfavorable busi-
ness terms. They can affect the cost of goods and ser-
vices, directly affecting companies' competitiveness.
On the other hand, if companies can work with multi-
ple suppliers or are large buyers, this can reduce the
power of suppliers. Effective supply chain manage-
ment and strategic partnerships can help companies re-
duce the risks associated with this power.

The fourth force is the bargaining power of
buyers. When buyers have significant market infor-
mation and access to alternative offers, they can de-
mand discounts or better terms. Porter notes that
businesses should analyze this power to respond to
consumer needs promptly. If consumers have a high
level of knowledge and can easily compare
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competitors' offers, companies should be prepared to
adapt their pricing strategies and offers to retain cus-
tomers. The importance of forming long-term rela-
tionships with customers, adapting products to their
needs, and providing customer feedback can reduce
the impact of this force [9].

In addition, globalization has expanded the
choices for consumers, allowing them to purchase
goods from anywhere in the world. E-commerce has
made international shopping accessible to a wide
range of consumers. According to eMarketer, global
e-commerce sales reached USD 4.28 trillion in 2020
and are expected to grow to USD 6.38 trillion by 2024.
This trend intensifies competition between compa-
nies on a global level and increases the bargaining
power of buyers.

It is important to note that the role of customer
reviews and recommendations is growing in the con-
text of globalization. Review platforms such as Yelp,
TripAdvisor, and Amazon Reviews allow customers
to share their experiences with millions of other po-
tential customers. According to BrightLocal, 87% of
consumers read online reviews of local businesses,
and 79% trust these reviews as much as personal rec-
ommendations. This puts additional pressure on
companies to provide high-quality products and ser-
vices and actively manage their online reputation.

Finally, force is competition between existing
players. The intensity of competition, in this case, de-
pends on the number of market participants, market
growth rates, and the level of product differentiation.
If the market is mature and companies offer similar
products, competition can become fierce, leading to
lower profitability for all participants. Businesses
need to develop strategies that allow them to stand
out from the competition - this could be through in-
novation, improved customer service, or a more effec-
tive advertising campaign [5].

Another significant trend is the digitalization
of global value chains. Technologies such as the Inter-
net of Things, blockchain, and artificial intelligence al-
low companies to increase the transparency and effi-
ciency of their supply chains. According to IDC, by
2023, 50% of all supply chain spending will be allo-
cated to digital transformation.

Various methodological approaches are used
to analyze the transformation of industry markets in
the context of globalization, which allows us to iden-
tify the essence and dynamics of changes [1, p. 13].

It is important to note that a practical analysis
of sectoral market transformations in the context of
globalization often requires a combination of differ-
ent methodological approaches. This allows for a
more complete picture of the complex processes in the
global economy. Quantitative research uses statistical
data, models, and econometric approaches to assess
market changes. They help identify patterns and
trends that affect the market. For example, economet-
rics allows us to analyze how changes in international
trade affect domestic markets.

It is important to note that while quantitative
methods provide valuable insights into the transfor-
mation of industry markets, they have limitations. They
may not consider qualitative factors, such as cultural
differences or institutional peculiarities of different

countries. Therefore, quantitative methods are often
complemented by qualitative research to obtain a com-
plete picture of market transformation in globalization.

Industry markets are being transformed by sev-
eral key trends, shaping a new reality for businesses.

Digitalization is one of the most significant
trends affecting industry markets. Technologies such
as artificial intelligence, big data, the Internet of Things,
and blockchain are changing how we do business.
Companies implementing digital technologies can
gain competitive advantages by increasing efficiency,
reducing costs, and improving customer service [2].

For example, big data analytics allows busi-
nesses to understand better their customers' needs,
which in turn helps them develop more targeted
products and services.

Changes in consumer preferences have also in-
creased the importance of sustainability. Today, con-
sumers are increasingly paying attention to the envi-
ronmental aspects of products. Businesses that
implement sustainability strategies can attract new
customers and improve their reputation in the market.

Many companies are already integrating envi-
ronmental practices into their operations by using re-
newable energy sources, reducing waste, and opti-
mizing production processes. This helps reduce their
environmental footprint and can lead to cost savings.

Changing economic models and technological
advances are leading to increased internationaliza-
tion of business. More and more businesses are look-
ing for opportunities to enter international markets,
expanding their operations beyond national borders.
This requires them to adapt to new cultural, legal, and
economic conditions.

Internationalisation also opens new opportuni-
ties for investment, technology, and resource access.
However, it also increases competition as businesses
from different countries compete in the same market.

The transformation of sectoral markets in the
context of globalization is a complex process accom-
panied by numerous challenges that can significantly
affect the strategies of enterprises and their ability to
adapt to new conditions [2, 4]. Among the main chal-
lenges are those shown in Figure 2:

Fig. 2. The main challenges

Not all companies have equal access to the lat-
est technologies, which can lead to marginalization in
the market. Large corporations that can invest in re-
search and development have a significant advantage
over small and medium-sized enterprises that cannot
afford to do so. This inequality in access to technology
can lead to a changing competitive landscape where
small companies may lose market share to more
prominent players. Governments and international
organizations must support innovation by providing
subsidies, grants, and other resources to develop new
technologies. In addition, education and training are
critical for providing enterprises with qualified per-
sonnel capable of implementing the latest technolo-
gies in production [1, p. 27].

In general, the transformation of industry mar-
kets in the context of globalization raises new

Changing
business
models
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questions about how businesses can adapt to the
changes and use them to their advantage. Under-
standing these challenges is critical for shaping enter-
prise Strategy and public policy to ensure sustainable
development in the future [6].

Although many challenges accompany the
transformation of industry markets, it also opens new
opportunities for businesses ready to adapt and take
advantage of these changes. The main opportunities
include (Figure 3):

Innovations

Partnerships and
collaborations

Expanding
markets

Fig. 3. Opportunities to transform industry markets

Introducing the latest technologies is one of
the critical success factors in today's business environ-
ment. Companies that actively invest in innovation
gain competitive advantages by reducing costs and
increasing production efficiency. This allows them
not only to stay afloat but also to take leading posi-
tions in the market. For example, automation and ar-
tificial intelligence in production processes can signif-
icantly reduce lead times and improve product
quality. Innovative businesses can also develop new
products and services that meet the current needs of
consumers. In response to changing consumer prefer-
ences, companies can create environmentally friendly

products or implement solutions to reduce energy
costs, which gives them an additional competitive ad-
vantage [2, 4].

Despite the numerous challenges businesses
face in the globalized world, new opportunities arising
from the transformation of industry markets can cata-
lyze their development. Adaptation to new conditions,
active implementation of innovations, strategic expan-
sion into new markets, and cooperation with other
companies can help companies survive and succeed in
a complex and dynamic business environment.

Conclusions and prospects for further re-
search. Thus, the transformation of industry markets
in the context of globalization is a complex and mul-
tifaceted process that requires a systematic approach
to analysis and understanding. In the context of rapid
changes on the world stage, enterprises face the need
to adapt to new conditions of global competition,
which, in turn, determines their international compet-
itiveness. An essential aspect of this process is the
awareness of not only challenges but also new oppor-
tunities that are opening for enterprises.

Using different theoretical and methodologi-
cal approaches allows a deeper understanding of
these changes and their consequences. For example,
analyzing modern business models and technologies
emerging in response to global trends helps identify
which approaches are most effective in achieving sus-
tainable development. It is also important to consider
socio-economic aspects that may affect enterprises'
adaptation to new conditions, such as changes in con-
sumer preferences, legislative initiatives, and envi-
ronmental requirements..
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Abstract.

IaB406 K. B., I1aBao6a O. M., Yopua H. I1., Yopnuii P. C., Bosuiok FO. C. Tpancgpopmayin earyszebux punxib sa ymoB
2100a1i3ayii: meopemuxo-memooo.10eiunuil nioxoou.

YV cmammi anarisyromucs npoyecu mpancgopmayii earysebux punkié y mexax 2100a4i3ayii 3 aKyenmom Ha mMmeopemuKo-memo-
doa02iuni nidxoou, ujo 0036045 bisbui OemasvHo posesadamu yi sminu. Bucbimaoomucs ocHoBHI hakmopu, o nouuHaoms OUHAMIKy
PUHKOBUX 3MIH, 30KpeMa eKOHOMIUHI, COYIAAbHI ma mexHo02i4HT acnexmu. Onucyomscs Buxiuku ma MOXAUBocmi, 3 AKUMU CUKA-
tombcA nionpuemcmba 8 ymobax eaobasvroi konkypenyii, ocobaubi nompebu adanmayii do Hobux bisnec-modeeil. Ocobauby ybazy npu-
Oiseno Bnauby yugpobizayii, cmasoeo po3umxy ma iHmMepHAYIOHAAI3AYTT HA CIPYKMYPY PUHKIB, 140 Mae 3HAUEHHA 044 Ni0BueHHA
ecpexmubrocmi disiavHocmi komnaniil. [lokasaro, ax BnpoBadikenns iHHoBayiiHuXx cmpameeiil ma inmeepayis 6 MixHapoony mopeibaio
MOXKYMs NIOGUUUMU KOHKYPEHMOCNPOMOXHICHb nionpuemcmb Ha c6imobin apeni. Cmamms nponoxye eauboxui aHaiiz OuHAMIKu
CYHACHUX PUHKOBUX YMOB | pexoMeHOayiil 045 3MiyHeHHA No3uyill KoMNAHIT Y eaobasbHomy koHmexcmi. Tpancgpopmayia earysebux
punkib y eaobasizoBaromy cimi e ckradHum i baeamoacnekmuuMm npoyecom, wo Bumazae anarisy. CyuacHi KOMNAnii cmuKaomscs 3
UUCACHHUMU BUKAUKAMU, MAKUMU AK 3pOCANHHS 2400a4bHOI KOHKYpeHyil, mexHoioeiuni inHoBayii, posuiupenns Hobux bisHec-modeser
ma eBoatoyis cnoxubuux 6nodobarsv. 3acmocybanna pisHOMAHIMHUX Meopemuko-Memo0oi0eiuHux nioxodi6 dae 3moey kpauje 3po3y-
Mimu yi 3MiHu ma ixui docaioxkennA. Hanpukaad, anaais cyuacrux 6isHec-modeset i mexHoAoeil, Axi posBubatomsca y 6i0nobios Ha
en00asbHi mpenou, idenmudpixyBamu nanbisvur egpexmubui nidxoou do cmanoeo posbumxy. Taxox caid BpaxoBybamu coyiarvHo-exo-
HOMIUHI (hakmopu, 30Kpema Y 3MiHAX 3aK0H00aBuUX THiYiamub ma exoa0eiuHuX BUMOe, 10 MOXYMb Bnaunymu Ha adanmayino bisHecy
00 HOBUX YMOB. 3pocanta 3HAUYu0CHi iHHOBaAY T, MeXHoA0eil ma napmHepcvkux GioHocuH Y erobasizayii akyenmye nompedy 6 Hobux
cmpameeiunux nioxodax. Ti nionpuemcm®ba, Axi akmubro inmeepyoms HOBImMHI mexHoA02il 045 cmbopents 0odanikoboi yinHocmi, Ma-
tomb Buuyi wiaricu Ha ycnix. Komnanii, sixi micmams pecypcu 8 0ocaioxenHAx ma po3podkax, ioxpubaioms Hobi purku ma 61.6y006yons
cmpameeiuni napmuepcméa, 30amui kpauje adanmybamuca 00 3MiH ma egpexkmubHo KoHKYpyBamu Ha MKHApoOHOMY pibui. Taxum
HUHOM, mpaHcpopmayis eatysebux punkib cmae He auuie BuxiuxoM, a il nepcnekmuboio 045 nNiONpUeEMcmb, ki npazHyms YcniuHo
posBubBamucs 8 enodasrvHoMY Macuimai.

Karouo8i croBa: enobasisayis, mpancpopmayis punkib, KoHKYypeHmocnpoMoxHicms, bisHec-modei, yudppobizayis, cmaiui
po36umox, MixkHapooHa mopeibas.
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