their preservation, which is part of sustainable management aimed at diversifying
resource sources and reducing dependence on depleting resources.

It is important that effective sustainable management requires the participation
of state institutions, corporations and public organizations. The joint efforts of all
interested parties contribute to the creation of conditions for the conservation of
resources and the development of a sustainable economy.

Thus, all this emphasizes the need to develop long-term strategies focused on
the efficient use of resources, the search for alternatives, and environmental
protection. Sustainable management minimizes the negative consequences of
resource depletion, preserving them for future generations, ensuring the sustainable
development of society and the economy.
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TRANSFORMATION OF THE CORPORATE CULTURE OF UKRAINIAN
ENTERPRISES IN THE CONTEXT OF ECONOMIC CHANGES

Changes in the management system of Ukrainian enterprises make adjustments
to the processes of corporate culture formation. Unfortunately, many enterprises are
unable to quickly adapt to new business conditions in the new conditions and, as a
result, there is a lack of effective management, high quality of products and service.
Particularly negative impact of external environmental factors of the organization is
reflected in the work of the personnel of enterprises, and also manifests itself in a
decrease in labor productivity due to dissatisfaction with work. One of the effective
ways to ensure highly efficient work of personnel and interest in the work process, as
well as satisfaction with the work process, is the formation of the corporate culture of
the organization.

The corporate culture of the organization is the internal moral standards, as
well as communication standards in the internal environment (among the staff) and in
the external environment (with clients and partners). Corporate culture increases
employee productivity, improves communication within the company and creates the
company's image and increases customer loyalty. Underestimation by the
management of the harmonious combination of personal and organizational values in
the personality structure leads to a decrease in the effectiveness of the corporate
culture. Thus, the development of the corporate culture of the organization is relevant
today. It is the corporate culture that determines relationships within the team, issues
of leadership and subordination, the procedure for making important decisions, and
also creates the corporate values of the organization, which are of two types:
universal and unique corporate values
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Universal corporate values are common to any company, regardless of its
specifics. These values do not create a special style of the organization, they only
form the basic corporate culture (customer focus, team spirit, partnership, focus on
results, tolerance, continuous development and improvement, mutual assistance, etc.).

Unique corporate values are original values invented within a specific
company. Such values can be: focus on changes in the life of society and the planet;
change the state of things for the better; provide improved customer service; become
a part of history that is being created right now; protection of the environment (seas,
oceans, forests, rivers, mountains, individual widows of animals, etc.); preservation
of traditional production technologies; ensuring a ban on testing the company's
products on animals; development of creative qualities of both management
personnel and each individual member of the team; ensuring the implementation of
innovations and promoting changes in the company's work, etc. Original corporate
values set the spirit, form a unique image of the company, distinguish it from others.
The goal of corporate culture is to develop and support the company's values, instill
them in employees. A corporate culture based on values that are close to the staff is a
source of competitive advantage.

Each employee must match the company's culture and values. Companies with
the most desirable corporate culture spend a lot of time selecting and interviewing
potential new employees because they understand how important each person is to
supporting the culture.

The workforce plays a key role in the organization's activities. If the workforce
Is satisfied with their work, working conditions, and staff turnover is at a normal
level, then the corporate culture will be considered effective. This means that the
company has developed its corporate culture correctly. If the corporate culture is
accepted by employees, labor efficiency increases, and the company's reputation also
improves.

Socio-psychological factors play an important role in the formation of the
corporate culture of an organization - methods of influencing personnel based on the
use of the laws of sociology and psychology. They are divided into general (those
that affect the entire team to the same extent) and personal (which affect each
individual in the team).

General  socio-psychological  factors influencing corporate culture:
compatibility of views, beliefs and attitudes, temperaments and characters;
psychological cohesion and coordination; management style; nature of
communication.

Personal socio-psychological factors influencing the corporate culture of the
organization:

— job satisfaction, which implies that the employees' workplaces correspond to
the characteristics of the individual, which guarantees comfort at work and has a
positive effect on performance and the psychological climate in the team;

— a career plan, which ensures career growth in the organization for each
employee, which guarantees additional motivation at work;

— a workplace that meets the needs, characteristics and expectations of the
employee:
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— personal time, which guarantees that employees have time for rest and
personal life;

— a microclimate in the family, which is maintained by the company by
providing employees and their families with joint vacations, vouchers to a sanatorium
or summer camp for the children of employees, etc.

Thus, the formation of the corporate culture of the organization is a complex
and comprehensive process that consists of many factors. In addition, an important
aspect is the diagnostics of corporate culture, the main goal of which is the creation
of tools and a basis for making management decisions in the field current business
tasks, in the area of strategic tasks, as well as for forecasting the company's potential
in a changing situation. Diagnostics of corporate culture comprehensively evaluates
the organization of business processes and the effectiveness of employee interaction
in them. Diagnostics of culture is also necessary before planning changes in the
culture itself.
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KJIIOYOBI NTIPOBJEMUA KOPIIOPATUBHOI'O YIIPABJIIHHA
HIAIMTPUEMCTBAMMU B YMOBAX HEBU3HAYEHOCTI

KoprniopatuBHe ymnpaBiiHHA nepeadadae Take ynpaBiaiHHSA Oi3HEC-AiISIIBHICTIO,
KOJIU 3I1HUCHIOEThCS €(DEeKTUBHUN PO3MOLT PE3yibTaTIB €l MISUIBHOCTI MK yciMa
3airikaBlieHUMH cTopoHaMu. OCHOBHa MeTa €(EeKTUBHOTO KOPIOPATHBHOTO
YOpaBIiHHSA - MJABUIIEHHS 1HBECTUIIMHOI NPUBAOIMBOCTI MiANPUEMCTBA Ta,
BIJIMOBIJIHO, 3pocTaHHs  Kamitamizamii. Kpim Toro, y pasi edexkTuBHOTO
KOPIOPATUBHOTO  YMPABIIHHS aKI[IOHEpU MOXYTh 3IIHCHIOBATH HEOOX1IHUN
MOHITOPUHT 32 MJISUTHHICTIO MEHEDKMEHTY, W0 Tepeadadae OmpaioBaHHS Ta
BIIPOBA/DKCHHS HOBHX BHYTPIIIHIX TPOLEAYp VMPaBIiHHS Ta 3aCTOCYyBaHHS
30BHIIIHIX MPABOBUX Ta PETYIIOIOUUX IHCTPYMEHTIB. AKIIIOHEpU OyAb-sKOi KOMMIaHi1
BBAXAIOTh 3a Kpalle MaTh IOBHY Ta JOCTOBIpHY I1HQOpMAIlI0 PO PO3MOILIT
BIIMOBIAIBHOCTI TOM-MEHEKEPIB 3a AISUIBHICTh mignpuemMcTBa. OQHOYACHO 3 LIUM
ocobam, skl (PiHAHCYIOTh OI3HEC-AISUIbHICTh, BAXKJIMBOIO € MOKIMBICTh y4yacTl Y
MPUIHATTI CTPATETIYHUX PILIEHb.

3poCTaHHsl aKTyaJIbHOCTI BJOCKOHAJICHHS KOPIMOPATUBHOTO  YIPABIIHHS
BUKJIMKaHA Ha Cy4yaCHOMY €Talll YCKJIAJHEHHSM EKOHOMIUHUX MpPOLECIB 1 CTaHOM
MOCTIMHOT KPU3W B €KOHOMIIll. Y TaKMX yMOBaX MiJMPUEMCTBA 3MYIIEHI HE JIHIIE
MPUCTOCOBYBATUCA [0 HETAaTHBHUX 30BHINIHIX TMPOIECIB, IO TNPOTIKAIOTH B
€KOHOMIII1 KpaiHu 3arajiom, a i 10 yCKJIaJHEeHb YMOB KOHKYPEHIII.

Ha cywyacHomy erami 6araTo CBITOBUX €KOHOMICTIB IIHIIIM BHUCHOBKY, IIO
KEpPIBHUIITBY KOpIOpaIiii HEOOXiTHO HE TIIbKH PO3BUBATH PHU3UK-MEHEIKMEHT 1
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