
109 

THE KEY IMPACT OF MANAGEMENT DECISIONS  

ON ENTERPRISE DEVELOPMENT: TAKING APPLE INC.  

AS AN EXAMPLE 

 

Bieliaieva O., PhD in Public Administration, Senior Lecturer 

Zhang Zirao, postgraduate student  

Sumy National Agrarian University, Sumy, Ukraine 

 

In today's highly competitive and complex business environment, 

management decisions are like the lighthouse on the path of enterprise 

development, accurately steering the course of enterprise development. And 

the glorious history of Apple Inc. is undoubtedly a powerful illustration of 

this view. 

By analyzing the classic case of Apple Inc., we can clearly see the crucial 

role that management decisions have played in it. In 2001, Apple Inc. 

launched the iPod digital music player and the iTunes online music store. 

This decision was truly a stroke of genius in management decisions. Through 

in-depth cooperation with record companies, Apple Inc. successfully 

integrated the upstream and downstream resources of the music industry 

chain and achieved a favorable situation of win-win for all parties. In the 

same year, Apple Inc. pioneered the opening of the first Apple Store retail 

store, breaking the traditional model in which electronic products relied on 

dealers for sales. Today, Apple Store retail stores are like stars spread all over 

the core business districts of major cities around the world, becoming an 

important symbol of the Apple brand and an important support point for sales 

performance, just like solid fortresses guarding Apple Inc.'s position in the 

global market. 

The comprehensive impact of management decisions on Apple Inc. is all-

round and far-reaching. In terms of financial performance, a series of accurate 

management decisions of Apple Inc. have directly promoted the continuous 

growth of its financial performance. With reasonable resource allocation and 

persistent long-term R & D investment, Apple Inc. is able to continuously 

introduce highly competitive new products, successfully extend the product 

life cycle, stabilize the source of income, further strengthen the company's 

financial foundation, and enable it to have a solid financial backing in the 

fierce market competition. 

In terms of consolidating and expanding its market position, Apple Inc. 

has always maintained a leading edge in market competition by virtue of its 

excellent management decisions. Through continuous innovation and unique 

differentiated competition strategies, Apple products have established an 

outstanding brand image of being high-end, fashionable and reliable in the 
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hearts of consumers, attracting a large number of loyal users like a magnet. 

The strengthening of an enterprise's innovation ability cannot be achieved 

without the strong support of management decisions. In Apple Inc., 

management decisions play a crucial role in the process of cultivating and 

enhancing the innovation ability. The elevation and dissemination of brand 

value are also important outcomes of management decisions. From the 

perspective of product decision-making, Apple Inc. has always adhered to the 

product philosophy that emphasizes design aesthetics, user experience, and 

quality control, making each Apple product an outstanding representative of 

quality and innovation. Consumers have a high sense of identification and 

trust in the Apple brand, which is deeply rooted in their hearts like a big tree. 

During the development process of the enterprise, Apple Inc. inevitably 

faces numerous severe challenges and uncertain risks, such as the rapid 

iteration of technological changes, the increasingly fierce market 

competition, and the volatile global economic environment. However, its 

flexible and effective management decision-making system, like a solid 

shield, endows it with relatively strong coping capabilities. For example, 

when confronted with the predicament of intensified competition in the 

smartphone market, Apple Inc. maintains its competitiveness through a series 

of decisions like accelerating the innovation pace of the iPhone, optimizing 

product functions, and enhancing user experience, just like a huge ship sailing 

steadily forward in the surging waves. 

In conclusion, management decisions play a crucial role in the 

development of enterprises, just like the compass and engine on the path of 

enterprise progress. The successful case of Apple Inc. is like a vivid textbook, 

fully demonstrating how management decisions at various levels, from 

strategic planning, product research and development, resource allocation to 

organizational structure and corporate culture shaping, cooperate and work 

in synergy with each other to jointly promote enterprises to achieve 

continuous growth, innovative development, consolidation of market 

position, enhancement of brand value and strengthening of the ability to cope 

with challenges in the complex and ever-changing market environment. 
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