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THHOBANIAHI NIIXOIA IO ONTAMI3AIIT BUTPAT V BI3HECI:
BUXO/IH TA BUKJIUKHA

IMakysaina A.A., KaH]I. €KOH. HayK, JIOII.

JlitoBka K.C., 3106. BO

XapkiecbKuii HAYIOHANLHUL YHIBEPCUMEN MICbKO20
eocnooapcmaa im. O.M. bexemosa

VY cydacHOMY MIBHJKO 3MIHIOBAaHOMY O13HEC-CEpEIOBHUII ONTHUMI3allisl BUTPAT
CTa€ BAXIIMBOIO CTpATEri€l0 g JOCSATHEHHs Yycmixy. HoBatopchbki migxoaud A0
yIPaBIIiHHS BUTpPATaAMU JI03BOJISIFOTh KOMITaH1sIM 30epiratu
KOHKYPEHTOCTIPOMOXKHICTh Ta 3a0esneuyBaTu 3pocTaHHs. OnHak, pa3zom 13
repeBaraMu, BOHM TaKOK CTBOPIOIOTH MEBH1 BUKIIMKY JJis O13HECY.

BukopucrtanHss CydacHMX TEXHOJOTIM Ta METOAIB MOXE IiJBUIIUTH
e(eKTUBHICTh POOOTH CIIBPOOITHUKIB Ta ONTHUMI3yBaTH MPOLECH, CKOPOUYIOUU
BUTpPATU Ha TPYIOBI pecypcu W marepianu. PaiioHanbHE BUKOPUCTAaHHS PECYpPCIB,
TaKUX SK CHEpris Ta CHUPOBHHA, JIOIOMAra€ 3HU3WTH BUTPATH 1 CIPHUSIE CTATIOMY
PO3BHUTKY.

[HHOBAIIMiHI PIIEHHS B ONTHUMI3aIlli BUTPAT 3[aTHI MPHU3BECTU O PO3POOKH
HOBHX MPOJYKTIB, IMTOCIYT 1 O13HEC-MOJIEIeH, 110 BIIKPHUBAIOTh HOBI MOKJIMBOCTI /ISt
3poctanHs. Komranii, siki eeKTHBHO KOHTPOJIIOIOTh BUTPATH, MOXKYTh MPOTIOHYBATH
OLIbIII TPUBAOJIMBI I[IHU Ta YMOBU Ha PUHKY [1].

3acTocyBaHHS 1HHOBAIlIWHUX TIAXOAIB JO ONTUMI3aIlli BHUTpPAT HaIaA€
MIIITPUEMCTBY TaKOK HU3KY 1HIIMX TIEpeBar, ki HaBe/eHi y Tadmutii 1.

Ta6nuis 1 — InHoBauiiini migxoau a0 onTuMizauii BUTpaT

Hazsa migxony Ommc

1 2

3actocyBaHHS TEXHOJIOTiH, Takux sik [HTepHer peueit (IoT)
Ta aHani3 Benukux nanux (Big Data), Hagae nianpuemcTBam
Hudposa Tpanchopmariiss | MOKIMBICTh 30MpaTH 1 aHaNI3yBaTH 1H(OpMAIIO 3 PI3HUX
JDKepel, o MiABUINYe e(eKTUBHICTh ONepalii Ta J03BOJISIE
YXBaJIOBATH O1IBII OOTPYHTOBAH| PillICHHS

Le#t miaxig nepeadayae nmepepoOKy pecypciB 1 BUKOPUCTAHHS
Kpyrosa ekoHomika BTOPHMHHUX MaTepialiB 3aMiCTh iX yTWii3amii, M0 3HWKYE
BUTPATH HA CUPOBUHY Ta CIIPHSIE CTAJIOMY PO3BUTKY
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Crparerii 3eseHoro 6i3Hecy

BnpoBapkeHHsT  €KOJIOTIYHMX TIPaKTUK Ta CTaHAApTiB
JIOTIOMAara€e 3MEHIIUTH BUTPATH HA EHEPrOpECYPCH Ta BOAY, a
TakoX CKopoTuTu BUKuIU COs.

YrpaBiiHHS JaHIIOTOM
IMOCTaYaHH

BukopuctanHs 1HHOBalIMHUX TEXHOJIOTIM, TaKUX SK
OmokueliH, 3abesneuye  OUIBIIY  TMPO30PICTh,  Kpalry
BIJICTEKYBAHICTh Ta €()EKTUBHICTh Y KEpYBaHHI IOCTABKaMU

YrpaBiiHHSI pU3UKAMU Ta
KibepOesneka

InHoBamii y 1mux cdepax O03BOJIAIOTH MIANPUEMCTBAM
3aXUIATH CBOI aKTHMBH, MIHIMI3yBaTH BUTpPATH, MOB’s3aHI 3
kibepaTakaMu, Ta MiJBUIIATH O€3MEeKy JaHUX

BukopucTanHs XMapHUX
TEXHOJIOT1H

[lepexoasiun Ha xXMmapHi IIaTQOpPMHU, KOMIIaHII MOXKYTh
3MEHIINTH BUTpAaTH Ha OOJaJHAaHHSA Ta 1HPPACTPYKTYpY,
BOJIHOYAC ITIBULTYIOYHU JOCTYIHICTh JAHUX Ta MMOCIYT

PoGotu3zaris ta
aBTOMAaTU3allsd

BnpoBamxkeHHs poOOTHM30BaHUX CUCTEM Ta aBTOMAaTH3allis
BUPOOHUYMX MPOIECIB 3HIKYE BUTPATH Ha OIUIATY Mpalli Ta
JIoTIoMara€e MiHiMI3yBaTH BUPOOHHYI ITOMUIIKH

Kpoc-dyHnkiionanbHi
KOMAaH/IM Ta ariibHi METOIH
YIPABIIHHS TPOEKTAMHU

BukopucTtanHsi aribHUX MIAXOAIB 1 CTBOPEHHS KpOC-
(GYHKIIIOHAJIBHAX KOMaH] Ja€ MOXKJIUBICTh CKOPOTHUTH 3aiBi
BUTPATH Ta MIPUCKOPUTH MIPOIIEC BUPOOHHUIITBA

Brtim, po3poOka Ta 3ampoBa/KEHHs TaKUX I1HHOBALld MOXe MNOTpeOyBaTH
3HAYHUX MOYATKOBHUX 1HBECTHULINA Ta pPECypCiB, a TAKOXK NOTpeOyBaTUME €KCIIEPTHUX
3HaHb 1 JOCBIAY B HOBITHIX TEXHOJOTISAX Ta MeTojax. [lianpueMcTBam, siKi MIIaHYIOTh
BUKOPHCTOBYBATH MEPEIOBI TEXHOJIOTIT JAJI ONTUMI3AIlT BUTPAT, BAPTO BPAaXOBYBATH,
[0 HE BCl IHHOBAIIMHI 1HIMIATUBU MOXYTh OYTH yCHIIIHUMH. BUCOKMII piBEHBb
PH3UKY MOJKE IIPU3BECTH JIO HEBJA4 MPOEKTIB 1 BTPAT BKIAJCHUX KOINTIB, a TAaKOXK
BUHUKHEHHS OIOPY MpalliBHUKIB 1 HEOOX1MHOCTI 3MIH Yy KOPIOPATUBHIN KYJIBTYypi
KOMITaHii.

[lle omHi€r0 CKIATHICTIO MOXE CTaTH OOMEXKEHICTh I1HHOBAIIM y JEIKUX
rajy3six 4epe3 peryjasToOpHI BHMOIM Ta 3aKOHOJaBYl HOPMH, IO YCKJIaJHIOE
BIPOBAKCHHSI HOBUX IT1JIXO/IiB.

TakuM 4YMHOM, I1HHOBALIWHI CTpaTerii g ONTHUMIi3alii BUTPAT MOXKYTh
3a0e3nmeynuTy BaroMi ImepeBaru g Oi3HECy, MpOT€ BUMArarOTh PETEIBHOIO
MUTaHyBaHHS, €(EKTUBHOTO YIPABIIHHS Ta TOTOBHOCTI AojaTh BHUKIMKH. Lle Moxe
CTaTH BAXIUBAM KpPOKOM Ha IIIAXY 1O CTajJoro 3pOCTaHHS Ta IIiIBUIIECHHS
KOHKYPEHTOCTIPOMOKHOCTI Y Cy4acHOMY O13HEC-CEepE/IOBHIIIL.
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