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BILJIUB IHHOBAIIIA HA E@EKTUBHICTH ITPOEKTIB

VY cydyacHOMY CBITI iHHOBAIIii CTalOTh PYIIIMHOIO CHUJIOK PO3BUTKY SK MIANPHEMCTB, TaK 1
HAI[lOHAIBHUX  €KOHOMIK. BoHM  3a0e3nedyroTh  KOHKYPEHTOCHPOMOXHICTh,  3POCTaHHS
MPOJYKTUBHOCTI Ta SKICTh peanizamii mpoekTiB. OcoOIMBO BaXKIUBUM € JIOCHTIDKCHHS BIUIUBY
iHHOBAIlIll Ha ePEKTUBHICTh MPOEKTIB Y Pi3HUX c(hepax eKOHOMIKH, BKIOUaroYu OyaiBHULTBO, IT,
MIPOMHCIIOBICTh, @ TAKOXK €KOJIOT14HI MPOEKTH.

IHOBAIIIT - 11 TTpoIIeC BIPOBAKEHHS HOBHX 17IeH, MPOMYKTIB, TEXHOJIOTH a00 METOIB, 10
3HAYHO MOKPAIYIOTh Pe3y/IbTaTH. BOHM OXOIUTIOIOTH Pi3HI ACMEKTH IisUTbHOCTI MIiANPHEMCTB Ta
oprasizailiii, HounHaI4H BiJl pO3pOOKH HOBHX TEXHOJOT1H, METO/IIB YIIPABIIIHHSA, 10 3MiH Y IM11X01aX
1o peanizamii npoekTiB [1, 4]. Y KOHTEKCTI ympaBiiHHS MPOEKTaAMH 1HHOBAIli MOXYTh OyTH SIK
TEXHOJIOTIYHUMH, TaK 1 oprasizaiiiinumu. [HHOBaLIHICTh K 31aTHICTh T€HEPYBATH, a/IalITyBaTH Ta
BITPOBA/KYBATH 1HHOBAIIil OXOIUTIOE HE TIJIbKM TEXHOJIOTIYHI 1HHOBAIIi1, ajie i HEeTEXHOJIOTI4Hi, 110
3a3BUYAil PO3YMIETHCS K OpraHi3alliiiHi iHHOBaIlii, TOOTO — IHHOBAIIIT B MEHEKMEHTI [2, 3, 7].

TexHOJIOTIUHI 1HHOBAIlli 3HAYHO IMiJBUIIYIOTh C(PEKTUBHICTh YIPABIIHHSA IPOEKTAMH.
30KpeMa, 3aCTOCYBAaHHS TAaKMX TEXHOJIOTIH, SK INTyYHUU IHTEJCKT, JO3BOJISE aBTOMATHU3YyBaTH
PYTHHHI 3aBJaHHS, MMOKpAIIyBaTH MPOTHO3YBaHHS PH3HKIB Ta ONTHUMI3yBaTH PO3IOMALT PECYpPCIB.
BukopucranHs mporpamMHOro 3a0e3NedeHHs IS YIPAaBIiHHS MPOEKTAMU CIPOIILYE MOHITOPHHT
BUKOHAHHS 3aBJIaHb Ta YIPABIiHHS KOMaH/IOIO.

IHHOBaI] MOYXHA MOAUTMTH Ha KiJIbKA KaTEropiii: TEXHOJIOT14YHI, OpraHi3aliiiHi, ypaBaiHChbKi
Ta MpolLeCcyalbHi, iKi 300paxeHo Ha pucyHKy 1 [5-7].

* BripoBa/keHHsI HOBUX TEXHOJIOTIH, TAKHX SIK aBTOMATH3Allis,
TexHoJoriuni INTYYHUH i{HTEIEKT.

iHHOBAaMil * Benuki mgani (Big Data) ta Giokueii, siKi J03BOJISIOTH
CKOPOTHTH 3aTPaTH 9acy Ta pecypciB.

Opraui3auiiini * Hopi miixo/u 10 CTpyKTypH3aliii KOMaH/IH Ta PO3TOLiTy
iHHOBANI 3aBJIaHb, K1 JO3BOJIIOTH AOCITAaTH KPAI[Oi B3a€EMOJI1T MK
I YYaCHUKAMU MPOEKTY.

» BukopucTaHHs HOBHX MOJIEJICH YIPABIIiHHS MPOCKTaMHU,
takux Ak Agile abo Lean, ski J03BONAIOTE ONIEpATHBHIIIIE
pearyBaTH Ha 3MiHU B YMOBaX MPOCKTY.

YupasJiiHcbKi
iHHOBAaIil

* 3MiHHM y BHYTPIIIHIX NpOLEcax, CIPsIMOBaHI Ha MOKPAILCHHS
SIKOCTI Ta €)EKTUBHOCTI BUPOOHMYMX YU YIPABIIHCHKUX
OTIepamii.

IIpouecyanbhni

iHHOBAIil

Puc. 1. Bunu iHHOBawii Ta iX BIJIMB HAa €()EKTUBHICTh POEKTIB

['myuxi meronosnorii (Agile, Scrum) MarOTh 3HaYHUM BIUIMB Ha €(EKTUBHICTH peani3arii
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MPOEKTIB, OCKUIbKM JO3BOJIAIOTH IIBHJKO pearyBaTd Ha 3MIHM B yMOBaX pPHHKY a00 BHMOT
3aMOBHHMKAa. BOHHM 3HWXKYIOTh PHU3MKH Ta 30UIBIIYIOTH IIBUAKICTD NPUHHATTA pillleHb, MO B
pe3yabTaTi CKOPOUY€E YaC BUKOHAHHS MPOEKTY.

BripoBapkeHHst iHHOBAIi CYNPOBOJKYETHCS MEBHUMH PU3MKAMH, CEpe/l SIKHX — BHCOKA
BapTICTh BIPOBAKEHHS, TOTpeOa B IMiATOTOBIII IEPCOHATY, a TAKOK MOYKJIMBI OpraHi3alliiiHi 3MiHH.
He xo’xHe miAnpueMCTBO TOTOBA J0 TaKUX 3MiH, 110 MOX€E MPU3BOAUTH J0 HEBJAAY MPHU peanizalii
IHHOBAIIIMHUX MTPOEKTIB.

Jns minTBeppkeHHS e(heKTUBHOCTI IHHOBAIIIM MOkHA po3risHyTH npukian TOB «ByacToky,
sKe 3aiiMaeThcsi OOpOOKOIO nepeBa Ta 3aroTiBieto 1yOy. 3aBAsSKH BIPOBAKCHHIO HOBITHIX
TEXHOJIOTiH 0OPOOKH Ta YIpaBIiHHS MPOEKTAMH, HIAPHEMCTBY BIAIOCS ONTUMI3yBaTh BUPOOHHUUI
IpoIecH Ta 3MEHIIMTH Yac BUKOHAHHS 3aMOBIIEHb. lle M03BONMIO MiABUIIUTH €(PEKTHBHICTh
MPOEKTIB 1 3HU3UTH BHUTPATH HA BHPOOHMIITBO, L0 AAJO 3MOTY IIIIMPHUEMCTBY 3aJIHIIATHCS
KOHKYPEHTOCIIPOMOXHOIO Ha PUHKY [8].

OTxe, iHHOBAIIIi € MOTYKHUM 1HCTPYMEHTOM I1JBUIIECHHS €(EKTUBHOCTI MPOEKTIB y PI3HUX
rany3sx. BoHu 103BoJIII0Th CKOPOTUTH TEPMIHM peaizallii, MOKPAIIUTHU SKICTh KIHIIEBOTO MPOIYKTY
Ta ONTUMI3yBaTu pecypcu. OqHAK BIPOBAKEHHs IHHOBALlI BUMarae peTelbHOr0 IJIaHYyBaHHS Ta
TOTOBHOCTI JI0 3MiH 3 OOKy minnmpueMcTB. EQexTHBHE 3acTOCYBaHHS HOBHX TEXHOJOTIH i METOMIB
MOJKE CTaTH OJHUM 3 (aKTOpiB €(heKTUBHOCTI IPOEKTIB B yMOBaX ChOTOJICHHS.
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