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YHPABJIIHHSA I'POINIOBUMHU ITOTOKAMMU IIAITPUEMCTBA

OYHKITIOHYBaHHS OyIb-IKOTO TOCIIOAAPIOIOYOT0 Cy0'eKTa HE3aIeKHO
BiJl TaJy3eBOr0 HampsMKy Ta OpraHi3auiifHO-IpaBoBOi (GopMHU 3HAYHOIO
Miporo 00yMOBIIEHE CTaHOM HOT0 IpOLIOBUX MOTOKIB. OJHI€I0 3 OCHOBHHX
03HaK (iHAHCOBOI CTAOUIBHOCTI € 3MaTHICTh IiJIPHEMCTBA YIPABISATH
IPOLIOBMMHU TMOTOKaMHU. EQEKTHBHO ynpaBisioud TI'pOLIOBUMH IIOTOKAaMH,
MOXKHa 3a0e3ne4yuTH OUIblI palioHaJbHE BHKOPUCTAHHS (IHAHCOBHX
pecypciB, 3HM3UTH 3aJEXKHICTH PO3BUTKY MIJANPHEMCTBA BiJl TO3MKOBUX
3ac0o0iB 1 TUM CaMUM MiIBUIIUTH HOTO JIKBiAHICTH, IJIATOCIIPOMOKHICTB,
3a0e3neunTr (HiHAHCOBY CTIHKICTB.

TeopeTnuHi Ta TPaKTHYHI AaCHEKTH YNPABIIHHA T'POLIOBUMH
MIOTOKaMH MiANPHEMCTBA 3HANIIUIN BiOOPa)KEHHA y MPALIX BITYU3HIHUX Ta
3aKOPIOHHUX VyUYEHHX. AJle depe3 BENUKy pPi3HOMAaHITHICT MOTIIAIIB
HAYKOBI[IB CTOCOBHO JIOCII)KYBaHOTO MUTAHHS 3aJHIIAETHCSA HEOOXIIHICTh
MOJAJIBIIOTO JIOCIIXKEHHS! OCHOBHUX AacleKTiB €(eKTUBHOIO YIPaBIiHHS
IPOLIOBMMH MTOTOKAMHU MiANPHEMCTBA.

YrupaBiaiHHS TPOIIOBHMH IMMOTOKaMH — I CHCTEMa MPUHIIMIIIB 1
METOMIB pO3pOOKHM Ta peainizalii yNpaBIiHCHKHX pIlIEHb, MOB'SI3aHUX 3
(dbopMyBaHHSIM, PO3MOALIOM 1 BHUKOPUCTAHHSAM TPOIIOBUX  KOIITIB
MIATPUEMCTBA 1 OpTaHizali€ro X 00iry (puc.).

Crinx 3a3Ha9nTH, O (HiHAHCOBI PIMIEHHS Cy0’€KTIB TOCIIOAAPIOBAaHHS
0a3yI0ThCS Ha pe3yjibTaTaxX aHaji3y TPOIIOBHX NOTOKiB. Bim skocti Ta
e(pEKTHBHOCTI TaKOTO aHANI3y 3ale)KUTh HE TUIBKH (hiHAHCOBA CTIHKICTH
MiATPUEMCTBA, a W 3JaTHICTH JI0 MOJANBIIOTO YCIiXy B MepCIeKTuBi. Tomy
HE BHKJIMKAE 3allepedyeHb BAXIMBICT 1 3HAYEHHS aHaJi3y TIPOIIOBHX
MOTOKIB MiJIIPUEMCTBA B CUCTEMI ynpaBiiHHSI HUMH. OCHOBHUM 3aBJIaHHSAM
aHaJli3y rPOLIOBUX MOTOKIB € MOUIYK pe3epBiB MiJBUIIECHHS e()EeKTUBHOCTI Ta
IHTEHCHUBHOCTI 1X BUKOPUCTaHHS B IpOILEC] omepauiiHol, iHBECTUIIIHHOI Ta
¢inancoBoi misutbHOCTI miampmemcTBa. [lim Yac mpoBEOeHHA aHANIZY
3aCTOCOBYIOTh  JIOTi4HI ~ cmocoOu  o0poOkm  iHdopmarii, crmocobu
JIETEpMIHOBAHOTO Ta CTOXaCTHYHOTO (DAKTOPHOTO aHaII3y.

OTrxe, eQeKTHBHE YNPaBIiHHSA TPOIIOBHMH IIOTOKAMH BHCTYIA€
3allOPYKOI0  BHUCOKMX  PE3YJIbTATiB  MiANPUEMHHUIBKOI  JSUIBHOCTI,
KOHKYPEHTO3/IaTHOCTI Ta TMHAMIYHOTO PO3BHUTKY ITiIIIPHEMCTBA.
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Npuanuns  yopaexiaes  (1HGOpMATHEHOT JOCTOBIPHOCTL, 3a0esMedeHHT
sbamancoeramocTi,  edeKTHBHOCT1,  3a0e3MedeHHA  OOCTATHROTO — PIEHA
THKBITHOCTL)

Kepyroua cucmema (cyd’ eXT VIPaBMHET). KEPIEHHEH PIZHHX DIEHIE

TIOMOT OO IPHEITHINE, POopM , METOIIE, 2aC001E)
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Japnanma Etamm ITpuuHmH Criocobn
aHam3y aHATZY aHATIZY aHaTizY

hd
Amaanisz:

¥ obcAary Ta cKIamy TPOIIORHX MOTOKIE

¥ OHHAMIKH HATXOTEKEHE Ta BHIATKIE MPONIOBHY KOINTIR

¥ mzxepen dopMyRaHHT POMIOBHX KOIITIE

¥ piEHOMIPHOCTI TPOINOEHX MOTOKIE

¥ 30a1aHCcOBAHOCTI TPOMIOBHX TOTOKIR

¥ CHHXPOHHOCTi TPOIIORHX ITOTOKIE

¥ MEKRITHOCTI TPOIIOEHX MOTOKIR

7 9HHHHEKIB, IO BH3HAYAIOTE CTAH TPOIIOBHX NOTOKIR

7 HanpaMiE Ta edeKTHRHOCTI BHKOPHCTAHHA TPOMIOBHX
MOTOKLE

Jopmimmi [ T[POIIOBI
TOTOKH

TIHHHHKH |

Dyaknii ynpasaiaas (0DMKOBO-aHATITHYHA, IIIAHYBAHHA
KOHCYIBTAINHA, AHTHKPH30BA )

v

Axcepena ingopmayii: onepaTHBHAR 00K, OyXTraITepchKHi

'mzox (1opMaIia Opo TOCTIOOAPCEEL OTEPAMNIi Ta X PEIVIRTATH YIIPABTIHCEEIX DI

I6OPOTHHIN 36

ITpuisaTTa yIpaEmHCEKHX PIICHE

Pucynok — Cxema cucTeMH YOpaB.JIiHHS TPOIIOBUMH MOTOKAMHU

niaAnpueMcTBa
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