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VYnpapniHHS OOOpPOTHMMH aKTHUBaMH MIANPUEMCTBA € BaXKIMBOIO
CKJIaJIOBOI0 YacTHHOIO edekThBHOro (QyHkuionyBaHus OizHecy. [lanumit
PO3[iN Hasla€ BCTYITHE YSIBJICHHS PO TeMY JOCIIKSHHS, BU3HAYAE LiJb Ta
3aBIaHHs poOOTH. Po3rismaerscst akTyanbHICTH MPOOJIEMM YIPaBIiHHSI
00OpPOTHUMH aKTHBaMH B CY4YacHOMY IIiJIPHUEMHUIBLKOMY CEpEIOBHILI.
TakoX pO3KPHBAETHCS CTPYKTypa pOOOTH, B SIKiH ONUCYETHCS 3MICT
KOXKHOTO PO3AUIY Ta NpEICTaBlICHI KOPOTKI KOMEHTapi A0 HHUX. 3arajbHa
MeTa IBOro IOCHIHKEHHA I[OJArac B aHaji3i Ta BU3HAYEHHI METOJIB
e(EKTUBHOTO yNpaBIiHHI OOOPOTHMMHM aKTHBaMM, IO JO3BOJUTH
MiATPHEMCTBAM MTOKPAIIUTH (PiHAHCOBI MOKA3HHUKH i JOCATTH CTAaOITBHOCTI
Ta peHTa0EILHOCTI CBOET MTiSUTHHOCTI.

TeopeTnyHi miAXoAW [0 yHpaBiiHHA OOOPOTHUMH aKTHBaMHU
BKJIIOYAlOTh B cebe pi3HI Monesi Ta KOHLEMNIi, [0 J0IOMararTh
MANPUEMCTBY JOCSITTH €(QEeKTUBHOTO BHKOPHUCTAHHS CBOIX OOOPOTHHX
akTHBiB. OHUM 3 TakuX MiJXOJIB € MOJENb ONTHMAIbHUX DIBHIB, fKa
BU3HAYa€ ONTUMAaIbHI piBHI OOOPOTHMX aKTHBIB /i 3a0e3redeHHs
cTaliapHOCTI (DiHAHCOBOTO CTaHy WIANPHEMCTBA. [HmMWA miaxim — me
KOHIICTIIiT OOOPOTHOTO KamiTalmy, SKa pO3Tisigac OOOPOTHI aKTHUBH SIK
JDKepeNlo  CTBOPEHHS BapTOCTi At minnpuemcrsa. Po3ymiHHS —Ta
BUKOPHCTAHHS IUX TEOPETUYHUX ITiIXOJIiB 103BOJISIE €()EKTUBHO YIPABIATH
00OpOTHUMHY aKTUBAMH 1 JOCSTTH IMO3UTHBHUX (DIHAHCOBUX PE3YIIbTATIB.

OOOpOTHI aKTHBH MiIMPHUEMCTBA MOXYTh OyTH Kiacu]ikoBaHi 3a
JeKibkoMa Kpurepismu. OJIUH 3 HUX - 11e TPUBAIICTh 000POTY aKTUBIB, sKa
BU3HAYAETHCS TEPIOJIOM, ITPOTATOM SIKOTO AKTHUBH IEPETBOPIOIOTHCS Y
IPOLIOBI KOIUTH. 32 LIUM KpUTEpieM OOOPOTHI aKTHBU TOAUISIOTBCS Ha
LIBHKO30€pexeHi (3 KOPOTKUM IepiojoM 000pOTy) i MOBUIbHO30EpekeHi
(3 moBruM mepionoM 060OpoTY). [HIIMM KpHUTEpieM € mpHponaa aKTHBIB, 3a
AKUM OOOPOTHI aKTHBH MOAUISIOTHCS Ha TPOIIOBI, 3a0e3MeueHi 3amacamu,
neOiTopcbKy 3aboproBanicte Ta iHIN. Il ximacudikamis agomomarae
MATIPUEMCTBAM YIPABISITH CBOIMH OOOPOTHUMH aKTHBAMHM 3aJIeKHO BiJl iX
XapaKTEepUCTUK Ta OCOOIMBOCTEH.

VYnpaBniHHA 3amacaMH € BaXJIMBUM  €IEMEHTOM  YIPaBIiHHS
00OpOTHUMH aKTHBaMH mianpueMcTsa. [ edekTUBHOTO yrpaBiiHHS
3aracaMy BUKOPHUCTOBYIOThCS pi3HI MeToau. OnuH 3 HUX - e Metog EOQ
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(eKOHOMIYHMHA  pO3Mip 3aMOBIICHHS), SKHH  JO3BOJISIE  BU3HAYUTH
ONTUMAJIFHUM PO3Mip 3aMOBJICHHS 3amaciB [UId MiHIMi3amil BUTpaT Ha
yrpumanHsa 3amaciB. llle ommn merton - ABC-amamis, mo [103BOJI€
kiacu(ikyBaTH 3amacH 3a IX 3HAYCHHSAM Ta NPHU3HAYCHHSIM 1 pamioHaJIbHO
PO3MOAINATH yBary Ta 3yCWUIS INpH YHPaBIiHHI HAMH. [HIN Meromu
Bkmogaroth JIT (cucrema "touno BuacuHo"), MRP (mnanyBamHS moTpe®
MmarepianiB) Ta CRP (mnanyBaHHS pecypciB  BUPOOHHMITBA),  sKi
JI0IIOMararoTh YIpaBJsITH 3allacaMH BiAMOBITHO /10 MOTped BUPOOHHIITBA Ta
3aMOBJICHb.

OnrtuMizaliss 1e0iTOPChKOT 3a00prOBAaHOCTI € BaXKIMBUM 3aBIaHHIM
sl mianpueMcTB. JlebiTopckka 3a00proBaHiCTh - L€ CyMa KOIUTIB, SIKY
MAMPUEMCTBO OYIKY€ OTPHMATH BiJ CBOiX KIIEHTIB 3a HajaHi ToBapu abo
mocayru. OJHAM 3 METOMIB ONTHMi3amii IebiTopchkoi 3a00pPTroBaHOCTI €
BCTAQHOBJICHHS ONTHMAJbHHX CTPOKIB KpPEIUTy Ta YMOB OIUIATH JUIs
kiieHTiB. Lle n03BONsAE 3a0e3MeynTH MIBUAKY OIUIATY Ta 3MCHIIUTH PU3HK
NPOCTPOUCHOI 3a00ProBaHOCTI. |HIIMM METOIOM € KOHTPOJb 338 CTAaHOM
PO3paxyHKIB 3 KIIIEHTaAMH Ta CBOE€YACHE BXXUTTS 3aXOMIB JUI1 BHIPABICHHS
npocTpoueHoi 3aboproBaHoCTi. TakoX BaXKJIMBHM € BCTaHOBJICHHS
e(eKTUBHOT CUCTEMH KPEAMTHOTO MEHEKMEHTY, IO Nependadae OLiHKY
KPEIUTHOTO PU3HMKY KJIIEHTIB Ta NPUHHATTS OOIPYHTOBAHUX PillIeHb HIONO
X KpeIUTHOIO JIIMITY Ta yMOB OILIATH.

EdexruBHe ympaBiiHHS OOOPOTHHMMH aKTHBaMM BKJIIOYae B cebe
paifioHabHE BUKOPUCTAHHS PECYPCIB MiIMPUEMCTBA 3 METOK MaKCHMI3arlii
mpuOyYTKY i 3a0e3neueHHs cTabiIbHOTO (PIHAHCOBOTO CTaHy IiIIPUEMCTBA.
Jns mocsrHeHHS 1iel MeTH HeoOXiTHO 3a0e3MeYnTH ONTUMAIBHUNA piBEHBb
3amaciB, Ae0ITOPCHKOI 3a00PTOBAaHOCTI Ta TOTIBKOBHX aKTHBIB. YTIpaBIIiHHS
00OpOTHUMH aKTHBaMH TOBHHHO 0a3yBaTHCs Ha aHami3i (iHAHCOBHX
MTOKA3HUKIB, TAKUX SIK OOOPOTHICTh aKTHBIB, MEPIOJl OMEPAIIIHOTO IUKITY
Ta peHTA0EIBHICTb.
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