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Abstract.

Kondrat O. Application of artificial intelligence in innovation management.

Artificial intelligence (Al) is attracting more and more of society's attention in various spheres of activity. His is a set of infor-
mation technologies combined into a complex system that, using information processing algorithms as well as scientific research methods,
forms a model capable of performing complex tasks, obtaining, or independently creating information, knowledge bases, and decision-
making models in the process of work, and determining the methodology and strategy for achieving specified goals. The advantages of Al
over humans are indisputable. However, the question of all the possibilities of Al, problems associated with its introduction into the
enterprise management system, and risks, which, in turn, can negatively affect the economic condition of countries and the world, remains
under-researched. In this regard, it is essential to correctly assess both positive and negative aspects of Al implementation in innovation
management. Artificial intelligence (Al) is an emerging technology that has been widely used in the field of innovation management.
However, in the era of mass digitization, the appearance of Al contributes to "facilitation training" by unscrupulous methods. To effec-
tively use the potential of Al in innovation management, companies must solve several technical, organizational, and ethical challenges.
In addition, it is worth keeping in mind the challenges in implementing Al systems, which innovation management faces in connection
with the technology itself, the people entrusted with its implementation, and the relationship between the technology and the person. This
article suggests the five stages necessary for the most successful application of artificial intelligence in the company's economic activity.
The first stage involves defining clear goals for the application of artificial intelligence in the company's activities that correspond to its
mission; the second is the selection of technical support that best matches the company's characteristics; the third is the selection of
personnel with appropriate competencies and skills to work with artificial intelligence; at the fourth stage, the introduction of artificial
intelligence into business activities takes place, it requires an understanding of the potential risks arising in the implementation process
and the development of a plan of measures to prevent and eliminate potential adverse impacts; the fifth stage - monitoring the effectiveness
of the introduction of artificial intelligence and the effectiveness of changes in the company's business activities.
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OPTAHI3ALIVIHO-YIIPABJIIHCHKI ACITEKTV ®IHAHCOBO-EKOHOMIYHOI BE3IIEKU
BEOEHHJ BISHECY B CEKTOPAJIBHO-ITPOCTOPOBOMY KOHTEKCTI

Haomouii 1.1, Kpamapenxo 1.C., I'pumuna H.B., IT'puwuna J1.0., Kynuumuna O.A., Paxino8 B.P. Opeanisayiiiro-
ynpabaincoki acnekmu pinancoBo-exonomiunoi be3nexu Bedenns oisnecy 6 cekmoparbHo-npocmopoBbomy KoHmexcmi.

Cmamms npucBauena 00cAi0xeHHI0 opeanizayiiHo-ynpabaincvkux acnexmif gpinaricobo-exoromiunoi besnexu Bedenns bisHecy 8 ce-
KmopaivHo-npocmopobomy konmexcmi. Busnauero cymmuicns ynpabainmsa ginancobo-exonomiuHoto besnerkoto bisHecy ma katouobi gpaxmopu,
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wo Bnaubaroms Ha inancoby cmabisvricmy nidnpuemcms ocHOBHUX 2aryselt 6 YMobax cyuacHoeo eKoHOMiuH0eo cepedoBuwja. 30iticHeHo
AHAAI3 NOKASHUKIB OlAAbHOCHT NIONpUEMCB 30 OCHOBHUMU cekmopamu ekoHoMiky Yipainu, wo dosboaud Busabumu ocHOBHI npoeasuHu.
Haeosoueno, uwjo y 36’sa3ky 3 noBromacuimabium Giticokobum 6moperenmam pociiicvkoi hedepayii na mepumopito Vipainu, 6naub boiiobux
0ill HA eKOHOMIKY 3HAUHO NOCUAUBCS Hepe3 YiaecnpAMOBAHT amaKu HA Kpumuuny ingpacmpyxmypy kpainu, Bucaxenns ginancobux pese-
pbi6 nacesenna ma 6isnecy. IpoBedere docridxerra nionpuemcms 3a ocHoBHuMY Budamu disavHocmi. JJocaioKeHO 3HAUEHHSA pe2ioHAAbHUX
ocobaubocmeil 044 3abesneuents cmabiavrocmi Oi3Hecy ma ¢hinarcoBo-ekoHoMiuHOI besneku Y niciaboennutl nepiod. I1id uac npoBederozo
docaioKeHHs BUHAUEHO, 140 KOHUENYaAbHi 0CHOBU ¢hinarcoBo-exoHoMitHOT Desneru GizHecy 00600a1mb HeoOXIOHICHbL hopmybarHa opeati-
3ayiiiHo-ynpabaincwkol cucmemu it 3abesneuenus, axa Braure Ha epexmuBricmy OisHecoBoi diavHocni 8 ymobax MiHAuB020 306HiUIHbORO
cepedoBuuya. Busnauero, ujo 3abesnevents ¢hinancoBo-ekoHomiuroi besneku OisHecy Mae 6i0byBamuca 3a Bcima HanpaMamu ma cpepami
disavHocHi, @ 00HUM 13 HATOIALIW eheKMUBHUX THCPYMEHMIB NPU LbOMY € OpeaHI3aYITIHO-YNPaBAIHCOKUTL MeXAHI3M, 30 001IOMOOI0 K020
MOXKHA Bupiniumu npobaemu besnexoboi 6isHecoBoi disavHOC HA WIAAXY 00 10B0EHH020 BiOHOBAeHHA exoHOMIKY VipaiHil.
Karouo8i croBa: ynpabainna ghinancobo-exonomiunorw besnekoro, bisHec, MEXAHI3M, CUCeMA YNpabAiHHA, peeioH.

IToctaHOBKa IIpo0JIeMM y 3araJibHOMy BW-
mani. CyvacHa pMHKOBa €KOHOMiKa BiIpi3HSETHCA
CBO€IO MMHAMiKOIO, KOHKYPeHTOCITPOMOXKHICTIO Ta He-
oOximHicTIO amamnrariii Gi3Hecy O pi3HMX 30BHIITHIX
daxTopiB, TakMX K MOJHTUYHI, TeXHOJIOTiuHi, iHdop-
MaliViHi Ta iH., SKi MOXYTbh CTAHOBUTM 3arpo3u IS
vioro Gesmexn. Oco0IMBO IIe IIPOCIIAKOBY€ETBCS B YMO-
Bax ITOBHOMACIIITAOHOTO BilICBKOBOTO BTOPTHEHHS PO-
cinicekol denepariil Ha TepuTopito YKpaiHu, gxe 3a-
BAAJIO IOTYKHOI'O YAapy yciM ceKTopaM BiTUM3HAHOL
ekoHOMiKm. Lle cripramHmTo Cria BUpoOHMITTBa OCHO-
BHVIX BUJIIB IIPOAYKIIii, 30KpeMa Ti€l, 1110 CTAaHOBUTE OC-
HOBY eKCIIOPTHOTO IIOTeHINiaJly BiTUM3HSHOI eKOHO-
MIKW, CTPIMKO 3HV3VIIVICS JTOXOIM IO OIOIKeTiB PisHmMX
PiBHIB, mocyTvIMcs iHIIAMIHEI Iporiecy, 3arocTpu-
JIVICSI COITiasTbHi ITpo0ieMu KpaiHy. 30KpeMa, IIPOTSITOM
JIVIIIE TIePIIIOTO MICSIIS ITC/IS IIMPOKOMACIITITa0HOI po-
civicpKoi arpecii moHaz 50% yKpalHCBKVIX HiAITPUEMCTB
abo 30BciM IIepecTayv IpaloBaTyt, abo NPU3YIVIHIIIA
CBOIO JIisUTbHiCTh. BomHOYac GisHec mocTiviHO 1epedy-
Ba€ y pyci: KOMIIaHil 3aCHOBYIOTbCS, PEOPraHi3oBY-
IOTBCS1, PEJIOKYIOTh CBOIO AisUTBbHICTB Y OUTBIN Oesmeuri
MiCIIsI, 3MIiHIOIOTBCSI, CTAlOTh OaHKPYyTaMV, PO3IIVIPIO-
I0TBCsT 00 ckopouytoThcs. Lle moOpe, Ko Taxi mpo-
11eCY € YaCTVMHOIO CTpaTerii KoMIIaHii, TOOTO MpOrHo3y-
FOThCS, KOHTPOJIIOIOTHCS MeHeIDKepaMI Ta
BJIaCHMKaMMU, MalOTh OUiKyBaHi pe3ysIbTaTi Ta epeKTu-
BHicTh. OfIHaK iCHYIOTb CUTYallil, KOJIV ITpOLec B KOM-
IaHil BUXOIATH 3-I1iJT KOHTPOJIIO, HaOyBaIOTh HETaTVB-
HUX TeHOeHINV om0 Oe3lmekM misUTbHOCTI i,
He3BaKaloull Ha CIpoOM MeHemkepiB cradiisyBaTu
CTaH, cucTeMa (PYHKIIOHYBaHHSI KOMIIaHil MOpYIIIy-
€TBCS, IO 3arajIoM MOXKe CHPVYVIHUTU 3aKpUTTs 0i3-
Hecy. Toni BuHVKae rmpobiieMa y cucTeMi yIpassiiHHs
KOMIIaHi€r0, KOJIV BY4acCHO He BUABJIEHO PU3MKM Ta 3a-
Ipo3u eKOHOMIUHIV Oe3IIelti, sika Ma€ 3axuIraTy OisHec
3a BciMa HallpgMmamu Ta cdpepammt HisUIbHOCTI. Bapto
BiIMITITM, IIT0 OCOOIMBO BaXKJIMBVIMV CTAIOTh ITNTAHHS
drinancoBoro 3a0e3neueHHs EKOHOMIUHOT Oe3rexm 6i3-
Hecy sK BYpilIaJIbHOro KOMITOHEHTa 3MIITHeHH: cTabi-
JILHOCTi KOMIIaHiV Ta 1X PO3BUTKY.

AHajti3 ocTaHHIX HOCTiIKeHB i mMyOJTikarin.
ITpoGiiemun piraHCOBO-eKOHOMIUHOI Oe3rexu TOCITi-
IDKyBasIvcsd OaraTbMa BUeHVMY, ceper, saKmx JI. Abas-
kiH, I. Bosmiok, B. l'appkaBa, B. I'eenp, JI. ToHerp,
IO. Kim, A. Kozauenko, M. Kwusum, C. Duigmrenko,
H. Muxutrok, O. JIsmiernko, H. ITormagmHens Ta iHIimi.
PerioHasibHI 0coOIMBOCTI 3a0e3neueHHsT eKOHOMIYHOT
Oesreky MOCTIKYBaIVCS TaKMMW HAyKOBIIAMM, SIK
H.Tyk, K. €ppemosa, B. 3abnonceka, B. [ToHomape-
Hko, B. Tkau, B. Tkauenko Tta iumm. Came B mocii-
mxeHHi pinaHcoBoi 6e3nexy 6isHecy akTMBHY poboTy
nposenin H. bonmapuyk, A. Ilempko. IcHye Bermka

KUTBKiCTh HaYKOBMX JOCTTiKeHb 110710 OITiHKM piHaH-
COBO-eKOHOMIYHOI Oe3IeKy MimImpueMcTB, aje, Ha
Hallly IOyMKy, IIe IoTpedye IOmasIbIIIoro IIOCHTi-
IDKeHHs IpobsieMa yrpasliHHS PiHaHCOBO-eKOHOMIY-
HoIO Oe3sIrekoro bi3Hecy.

DopMyIIIOBaHHS IIijIeVl CTaTTi (IIOCTaHOBKa
3aBOaHHA). MeToo € MOCIKEeHHS OpTaHi3allitHo-
VIIPaBJIiHCBKMX acCIeKTiB (iHaHCOBO-eKOHOMIUHOL
Oe3nexnt BeeHH: Oi3HeCy B c€KTOPaIbHO-IIPOCTOPO-
BOMY KOHTEKCTi.

Buxsjag ocHOBHOro Marepiamy  gocimi-
IDKeHHs. Y 3B 513Ky 3 TIOBHOMACIIITaOHMM BilICBKOBUIM
BTOPTHEHHSIM pPOCiVicbKoi defepaliil Ha TepuTOPiio
Yxpaiayu BIUIMB OOVIOBMX il Ha €KOHOMIKy 3Ha4HO
HOCWIMBCS Yepe3 IijlecIpsIMOBaHi aTaky Ha KpUTHU-
4HY iH(pacTpyKTypy KpaiHu, BUcCHaXeHHs (piHaHCO-
BUX pe3epBiB HacesleHHs Ta OisHecy. Lle minkpecrmioe
HeOOXiTHICTh MIATPVUMKH IITeCIIPSMOBAHOI JepyKaB-
HOI MOJITVIKM 71 IIPOTWUIl PU3MKIB, 1110 IPYHTY€ThCS
Ha olepaTMBHOMY MOHITOPVMHIY BUKJIMKIB i 3arpo3
e€KOHOMIiuHiv Oe3meri B yMoBax BilTHM!.

Crig, 3asHauMTH, IO MOHATTS «diHAaHCOBO-
eKoHOMiuHa Oesleka» B HayKOBil JliTepaTypi Oara-
ThMa Cy4YaCHVMM HayKOBIISIMU TPaKTY€TbCS IIO-pi3-
HoMy. Tak, Haykosenp I'. CostoMmiHa cTBepIXye, IO
diHaHCOBO-eKOHOMIUHA Oe3Iteka ITiIIPMEMCTBA — 11e
piBeHb 3aXMINEHOCTI INAIPWEMCTBA B HpoLeci Be-
IIeHHS TOCIIONapPChKOI AisUIBHOCTI, ITIO0 ITOB si3aHa 3 pu-
3MKaMM Ta Ma€ Ha MeTi cucTeMaTW4He OTPUMAaHHS
npubyTky [1, c. 15]. Ha gymxy B. Xasinoi, ocoGmm-
BiCTh (PiHAHCOBO-eKOHOMIUHOI Oe3IreKu IIiarmpreMc-
TBa MOJISITa€E B epeKTVMBHOMY IO€IHaHHI (piHaHCOBOI,
TeXHiKO-TeXHOJIOTiYHOI,  iHTeJIeKTyaIbHO-KapOBOi
Ta eKOJIOTiYHOI CKJTa/I0BOT MIOTO MisUTbHOCTI [2, c. 173~
181]. Bueni B. Opturcekmit Ta 1. Kepanpkum i ¢i-
HaHCOBO-eKOHOMIYHOIO 0e311eKOI0 IiAIIpIeMCcTBa Po-
3yMIIOTb 3aXWIIEeHICTh ITOTeHIiaJTy IIiIIpueMCTBa Bifl,
HeraTuBHOTO BIUIVMBY BHYTPIIIIHIX Ta 30BHIIIHiX dak-
TOpiB Ta IepeOyBaHHS MiAIIPMEMCTBA y CTaHi, KOV
BOHO 3[IaTHe 110 BinTBopeHHH [3, c. 9]. Tak, HayKoBeIp
1. MoriceeHKO cTBep/IXKYyE, 110 PiHAHCOBO-eKOHOMiUHa
Oesmeka - me piHAHCOBO-eKOHOMIUHWMVI CTaH HiAIIPU-
€MCTBa, KUV 3a0e3meuye 3axvcT piHaHCOBO-eKOHOMI-
YHMX iHTepeciB B/l BHYTPIllIHiIX Ta 30BHIIIIHIX 3arpos,
CTBOPIOE ITePeTyMOBM [IJIS1 CTIVIKOTO PO3BUTKY [4, c. 13].
Hocrimkyoun ¢iHaHCOBO-eKOHOMIYHY Oe3IeKy ITifii-
pvieMcTBa, HaykoBellb I. OTeHKO MifIcyMOBYE, IO 115
KaTeropis CKIIaIA€ThCs i3 B3a€EMOIIOB SI3aHVIX eJleMeH-
TiB, cepeq sIKvIX: piHAHCH, Kapyl, eKOHOMIKa, TeXHiKa,
indopwmariis, exortoris Toro [5, c. 16]. Otxe, BpaxoBy-
IoulM CKasaHe BUIle, MOXXHa BifI3HAUUTH, IO yIIpaB-
JHHHA (iHAHCOBO-eKOHOMIYHOIO Oe3rekoio OizHecy
CJ1if, pO3IIISIAATH SIK ITpOIeC pO3pOOKM Ta peasTizariil
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KOMIDIEKCY 3axXOfliB, CIPsIMOBaHMX Ha ITPOTUIIIO 3a-
rpo3aM 30BHIIIHBOIO i BHYTPIIIHLOIO CepeloBUILa,
SIKMVI Ma€ Ha MeTi CTBOpeHHsS yMOB CTaOUIBHOTO Ta
edeKTMBHOTO (PyHKITIOHYBaHH: 3a CBO€YaCHOTr0 IX BU-
SIBJICHHS Ta IIPOTVIIil Ha IIUISIXY 3a0e3meueHHs IpuOy-
TKOBOI 0i3HEeCOBOT isUILHOCTI.

Crrif Big3HaUMTH, 110 CTPYKTYPHI acreKTu po-
3BUTKY Oi3Hecy oKpeMmXx perioHiB YkpaiHw cBiggaTsb
PO BUCOKUW piBeHb 3arpo3 I THX, SKi Maut BU-
COKY 9aCTKy MaJIVX i MIKpOIiIIIpMEMCTB, SIK Y BIPOO-
HUIITBI ITPOJIYKILil, TaK i B 3aVfHATOCTI Ta IUIaTeXiB 10
MicrieBrx OropkeTiB. 3a OLIIHKaMM eKCIIepTiB, YacTKa

HeIpalforounX MiKpOIJIIPUEMCTB y TpaBHi-uyepBHi
2022 poxy xonmBasacs B Mexax 16-18%, Toni sk y 11em
cammt Tiepiop mrtte 1% BeIMKVIX HiOIpreMcTB Oy
HeaKTMBHVMM Ta MaJIii HaVTHVDKYY YacTKy ITO3UTUB-
HVIX 09iKyBaHb (32,9%), Tomi AK cepeq MayMX IAIPU-
€MCTB 11eV1 TIOKa3HWK CTaHoBMB - 42,4% [6].

3apa3 po3BUTOK HiAIIpMEMHMIITBA B YKpaiHi
XapaKTepM3YEThbCsl HeTaTVBHIMM CTaHOM (piHaHCOBO-
€KOHOMiYHOI Oe3rtekn mignpuemcts. Le migTBepmxy-
€ThCSI IIOPiBHSAJIBHUM aHaJIi30M HiJIIIPUEMCTB 3a OCHO-
BHMMM ceKTopamu 3a Iiepiom 2018-2022 pokis
(Tabit. 1) poky.

Tabauysa 1
IToxkaszuukm l'IiJII'IpI/IGMCTB 3a OCHOBHMMM CEKTOpaMM €eKOHOMIiKM YKpaiHM
Pi ITipmpuemctsa, sKi
Kirmi . . |PiBenb peHTabernb- 5
UTBKICTh OiFOUVIX TIifT . .| opepxainm 30UTOK, y
. . HOCTI OIlepariifHoi| , . .
Buin ekoHOMIYHOI JTisUTBHOCTI IIPVIEMCTB, O, iSUTBHOCTI 9 % 3ara;TbHOT KiJTBKOCTI
§ MiOITPUEMCTB
2020 | 2021 | 2022 | 2020 | 2021 |2022| 2020 | 2021 | 2022
CinbceKe, J1icoBe Ta pubHe rocriofapcTBoO 49452 | 47753 |32844| 18,6 | 40,3 | 20 | 17,3 | 11,7 21,5
ITpommcrioBicTh 47806 | 49059 |36422| 3,9 | 11,2 | 0,8 | 30,3 | 28,7 35,4
ByaiBHMIITBO 31633 | 31500 |21574| 1,3 23 24| 29,1 29 37,6
Onrrosa Ta po3/1piGna TOprinIst; PEMOHT aBTOTPANCIIOP-| 93¢ | 97038 | 67395 | 16,2 | 179 [17,2] 256 | 229 | 292
THMX 3ac00iB 1 MOTOLIMKIIIB ’ ! ! 4 ’ ¢
TpaHcnopT, cklaficbKe TOCIIONAPCTBO, IIOIITOBA Ta 17584 | 17619 113151 | 4.4 58 | 27| 283 | 277 316
Kyp’€pchKa TisUTbHICTh ’ ’ ’ ! ! !
Ocsita 2741 | 2682 | 1853 | 7,1 56 |21 33,6 | 339 36,4
OxopoHa 3710poB’s Ta HajlaHHS coliasibHOI tortomorm | 7407 | 7569 | 6131 | 11,2 0 321239 | 29,1 33,2

Ixepeno: cxaadero 3a danumu [7].

SIk BumHO 3 Tabymi, B 2022 porii HOpiBHSAHO 3
HoIIepeHiMM MepiomaMu 301TbIIIIACE YacTKa 301T-
KOBUX HiOIIPMEMCTB MavDKe 3a BCiMa BUIaMW HisIb-
HocTi. 3apa3 B YKpaiHi BiZOyBaeTbCsI CTpiMKe 3HU-
JKEHHS 3aVlHATOCTI, IO TaKOX BIUIMBaE Ha Oi3Hec.
Came B XepcoHCBKiV, 3anopisbKin, XapkiBcbKit, Mu-
KosaiBepKint, Jlonenbkin, CyMcbkint oOmacTsax mocu-
JIOIOTBCSA 00CTpiyv 3 OOKy pd 1 3a3HAIOTH 3HAUHMX
pyVIHYyBaHBb HiAIIPUMEMCTBa, iHPpacTpyKTypa, BTpa-
4JaloThCs pobOUi MicIls, 3HVDKY€EThCS IUIATIXKHA CIIPO-
MOJKHICTb KJTi€HTiB, OKpeMi perioHu cTaloTh OKYIIOBa-
HMMM Ta iH. JIiogm 3MyIIeHi 3ayminaTy cBOi JOMIBKM
i poboui Mmicrg, 110 IIe GiyTbIIe 3arOCTPIOE CUTYATIit0
Ha puHKY npaili. TakoX 3HauHa KUIBKIiCTh ITpares/ia-
THOT'O HaceJIeHHs Mirpye 3a KOp/IOH y Iomrykax 6es-
MEeYHMX YMOB Ta KpallyiXx MOXJIVIBOCTE, IO CTPIMKO
3MEeHIIy€ KUIBKICTh ITpalfolovmX.

BaxuBy poste y dpyHKIIIOHyBaHHI MavKe BCix
€KOHOMIUHWX CeKTOPiB BiTUM3HAHOI €KOHOMIKM Mae
TpaHCIIOPT Ta JIOTiCTMKa. BHaCImoK pociriceKoro
BTOPTHEHHS MOXJIVMBOCTI €KCIIOPTy Oy MarvbKe IIa-
pastizoBaHi, a ClIpoOM HepeBe3eHHs 3€PHOBUX KYJIb-
Typ 3a JOIOMOIOI0 CyXOIIyTHOIO TPaHCIIOPTY MaJio
He IIPU3BEeIN 0 JIOTiCTMYHOTO KoJIarcy. YKpaiHa Ko-
HTPOJIIOE OUIBIIIICTE MOPCHKMX HOPTIB i 3abe3neuye
MOPCBKi IlepeBe3eHHs, He3Bakalouy Ha BUCOKi pu-
3MKM Ta HasBHi 3arpos3y, CTBOPIOIOYM MOMJIMBOCTI
i excriopty. CaMe mepeBe3eHHs Ta po0OoTa IOPTiB
MaroTh 3HAYHWI ITOTEHIiaJI [IjIsl OJaJIbIIOro PO3BU-
TKY, OCKIJIbKM B JIOBOEHHWII Ilepior 3abesmeuysaim
OCHOBHY YaCTVHY €KCITOPTHMX OIlepalliri.

3a manvMu LleHTpy po3BUTKY iHHOBAIliV crii-
715HO 3 OdpicoM 3 pO3BUTKY IMiAIIPUEMHUIITBA V1 €KCIIO-
PTy, HaVIOUIbII HeraTMBHO ITOYaTKOBWMI eTarl BiftHM
BIUDIMHYB Ha JAUIOBY akTuBHicTE y CyMchbKin,

MuikosaiBcbKinn Ta XepcoHCBKin obsmactsix. OnHodva-
CHO CYTT€BY HO3UTVBHY IVHaMIKy CBOIX €eKOHOMiUHMX
TO3ULIiN IpofeMOoHCTpyBaiu TepHoIiIbCchbKa, PiBHeH-
cbKa, IBano-DpankiBcbka Ta Yepkacbka obmacti. [Tpu
LIbOMY TPIVIKY JIIepiB 3a I IIPUEMHUIILKOIO aKTVIBHi-
CTIO POAOBXYye ouomosaTu Micto Knis. Ha gpyromy
Micri - JIpBiBcbka obiacTs. Ha Tpetpomy - KuriBebKa.
Hauti oy Ts: XMenpHUIIBKa, YepHibelibka, IlosrraBebka
Ta IBaro-dpaHKiBcpka obr1acTi [8]. 3HauHOIO MipoIo 1Ie
ITOSICHIOETBHCS 3HAUHMM BiJTOKOM KaJipiB 3 IpudpoH-
TOBUX ObJ1acTert. 30KpeMa, I1ie Ha IIOYaTKy BiltHm 3 Xa-
PKiBcbKOTO perioHy Buixasio noHaz, 500 Tmcsd ocib, mo-
Ham 100 Tmcsg  ocid  HOKMHYIO  3aropisbKy,
XepcoHCBKY, MuKos1aiBcbKy Ta YepHiriBcbKy o6s1acTi.
ITpote B 3axigHMX perioHax yacTKa ogiIliliHO 3apeecT-
POBaHVX TUMYAacOBO IIepeMillleHnx ocid ckilamae mo-
Haz, 10% Bif ycbOro HasIBHOTO HaceJIeHHSI.

Kpama cutyariii 3 BemeHHsM Oi3Hecy B 3axin-
HVIX 00JIacTSX TOSICHIOETBCS TVM, IT10: TIO-TIEPIIIe, 3a-
Xip TTOpiBHSHO 3i cx01OM abo ITiBIHEM, He TaK CYUIBHO
TIocTpaXkhaB Bifl 0OCTpiIiB; HmO-IpyTe, Ha 3axigHi Te-
pUTOPil pestoKyBasIM CBOIO IisUIbHICTH Oarato Iifr-
PVIEMCTB 3 TEPUTOPIiN, Ha SIKMX iXyTh aKTUBHi O0T10BI
TIi1, CTBOPIOIOYV TaM HOBi po0odi MicIis.

Bapro Takox 3asHaumTH, 1110 Ha 3axofi Ykpa-
THM OUTBITIICT MiATIPMEMIIIB JIVIIIe YaCTKOBO 3HM3MIIN
CBOIO JIUIOBY aKTMBHICTb: UeTBepTa YacTUHA IIpallfoe
Ha piBHi 70-90% Bifg A0BOEHHOrO piBHS, a TpeTUHa
CKOPOTWIA CBOIO HisuTbHICTH 1o 40-60% moBoeHHIX
o0csriB. SIKIIIo mpoaHasizyBaTV IIeHTPaJIbHI perioHn
Yxpainu, To noHag 27% Oi3Hecy 3MeHIIVIIN OOCSTHU
nisreHOCTi 10 70-90% moBoeHHOTO piBHS; 23,6% 06i3-
Hecy IpallforoTh Ha pisHi 40-60% Bim moBOEHHMX T10-
KasHMKiB, a 22,6% 0isHecy MavDKe ITOBHICTIO 3YIIVI-
HWIV [OisUIbHICTh. 3HAYHO Tipllla CUTyallid v
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MiBHIYHMX, IiBAeHHMUX 1 cXimHMX perioHax YKpaiHu.
Tam OGinpiricte onmranoro 06isHecy (BimmosimHO
35,1%, 23,9% Ta 32,5%) 3asBIISIOTE IPO MarvbkKe ITIOBHE
npunvHeHHs poborn. TakyM unHOM, po3rnodara Bin-
CBKOBa arpecis pocil € HarOLIBIIIO 3aTrpo3010 I ic-
HyBaHHS BiTYM3HIHOTO Oi3Hecy, 110ro KagpoBoro, iH-
dpacTpykrypHOro, ¢piHaHCOBOro 3abe3rIeueHHs.

JIK cBim4aTh peastii PO3BUTKY BiTUM3HIHOI €KO-
HoMikm y 2023 portii, ekoHoMiuHa Oeslteka YKpaiHm
3aJIMIIAEThCA  cKIagHolo. OpHak, IOpIiBHAHO 3
2022 pokoM, IOTOYHA OILliHKa PU3MKIB I eKOHOMIY-
HOI Oe3riexku € MeHIoo. Lle mos’s3aHo 3 TVM, IO €K-
CIIepTU aHaJli3yBaJIl pe3yJIbTaTy CIOCTepeXXeHb 3a
oIlepaTUBHMMM 3axOfaMW, 3AiVICHEHVMM AeprKaBOIo
Ta Oi3HecoM, a TaKOX YIIPaB/IiHCBKMMM PillleHHIMY,
SKi JO3BOIWIIN IvBepcudiKyBaTV AisUIbHICTS i afan-
TyBaTn OisHec-moperni mo ymoB BinmHmM. Kpim Toro,
OyJ10 BiTHOB/IEHO €KOHOMIUHY HisUTbHICTD Y THX cde-
pax, Ie me OyJI0 MOXJIMBUM, IO CIIPUSIIO YacCTKOBiM
KOMIIeHcaIlil 30UTKiB y IIpioOpUTeTHMX Tay3sX, BaXK-
JIVBUIX I 3a0e3IeueHHs Ta 3MilTHeHHI eKOHOMIUHOT
Oesnexn nepxasu [9].

Bapro BimmiTuTy, 1110 yrpasiiiHHS piHaHCOBO-
€KOHOMIUHOIO O0e3IIeKo Mae€ 3OiVICHIOBATUCI 3

JOTPUMaHHAM OCHOBHVX HPVHIINIIB, 30KpeMa IpuH-
LTy CUCTeMHOCTI, Oe3lepepBHOCTI 31iVICHEHHS 3aX0-
JIiB, Y3TOIKEHICTIO PillleHb i AiVi, OlepaTUBHICTIO pea-
IyBaHHS Ha 3arpo3¥, CIIPSMOBAHOCTI Ha pe3yJIbTaT.
Cy0’exrammt yrpasmiHHESI (piHAaHCOBOIO Oe3IeKo0 BU-
CTYTAIOTh BJIIACHVMKM Oi3Hecy, KepiBHUIITBO MiIIIPVIEM-
cTBa Ta (piHaHCOBI MeHemXepn. BoHu npoBoAsaTh aHa-
JHTUYHI JIOCTDKeHHs $K BHYTpPIIIHBOIO, TakK i
30BHIIIIHBOTO CepeloBMIIa MiIIIPVEMCTBA, PO3pobIIs-
FOUM BiITIOBIMHI HaIIpsIMVL TS 3ar100iraHHs (piHaHCO-
BUM IIpoOiieMaM. BuKopucToByoum MeTomM yIpas-
JIiHHS, BOHV BIUIMBAIOTh Ha 00 €KTV yIpaB/IiHCHKOIO
BIUIMBY, BU3HAYaOuM IUIAXV OPOTUAIl pealbHUM Ta
MOTeHIiVIHVMM 3arpo3aM, HebesIeKaM Ta py3MKaM, 10
BimoOpaykae craH 3axurreHocti 6isHecy. Tomy ommavIM
i3 HeoOXigHIIX 3ax0MiB IIOKpaIlleHHs CUTYyallil € dpop-
MyBaHH: OpraHi3allillHO-yIIPaB/IiHCEKOIO MexaHi3My
3ale3reyeHHsT (PiHAaHCOBO-eKOHOMIUHOI Oesrrekm 0Oi3-
HeCy, KW JaCTh 3MOI'Y OLIiHWUTV IIePCIIeKTVIBY PO3BU-
TKy HiZIITPUEMCTBa, BUSHAUUTY VIOTO TaKTUKY i cTpare-
Tifo, 3SMEHIINTY HaCJTiIKV HeraTVBHOTO BIUIVBY 3arpo3
Ta Hebe3rrek ToIt10 (puc. 1).

3oBHiwni gpaxmopu: Cy0’exmu: 006’ exmu: Buympiwni gpaxmopu:
- 3araJihHOeKOHOMIYHi; - MigIpueMIli; - (piHaHCOBO-eKOHOMIYHi ITO- | |- oprasizamirHi;
- cTabuTbHICTH MDKHAPOIHOT IOJITUKY; | |- [IepcoHaT; [Ka3HMKY; - KOHKYPEeHTHI;
- MDKHapogHa KOHKY PeHIIis; - TOTeHIiVHi iH-| |- 1HHOBAIIil Ta TEXHOJIOTIT; - pecypcHi;
- TIOJIITWYHI; BecTOpw1; - HeMaTepiaJIbHi Ta MaTepia- | |-  MapKeTMHIOBI;
- €KOHOMIYHI,; - HayKOBO-TeXHIYHI. | |- amapaT ynpas-| [IbHi aKTVBW, pecypcu; - dinaHCOBi;
- IIpaBoOBi; - eKOHOMIYHi. UTiFHST. - (piHaHCOBI pecypcu. - yIpaBJIHCHKI.
A
—_ Cucmema ynpabainns ginancobo-exoHomiuHoio be3nexoio =
44 [punyunu ynpabainna ginancobo-exoHomiuHow besnexorn 1‘*
. besnepepBHICTD 3TivViCA 3TOIKeHICTh pi- | |OmeparmBHICTh peary- CripsiMOBaHICTh Ha
CHCTeMHICTh pep 7 Yysron fcTe p p peary p
HEHHSI 3aXO0[IiB 1IIeHb i [1in BaHHs Ha 3arposu pe3yJbTaT
3acobu 3abesneuenns ginancobo-exoHomitunoi besnexi |<—L’l
v v v v v
[ Tmcrurynivmi | | Opramisamivmi | [ Exomomiumi | [ Indopmamivmi || Morusauinmsi |
v v v \4 A\
—> +—

3abe3neueHHs1 piHaHCOBO-eKOHOMIYHOI Oe3meK OizHecy

Puc. 1. CrpykTypa opraHisalirtHo-yIIpaB/JIiHCBKOT0 MexaHi3My
3a0e3neueHHs piHAHCOBO-eKOHOMITHOI Oe3rrekn OizHecy

TaxvM uMHOM, crcTeMa 3ale3redeHHsT piHaH-
COBO-eKOHOMIUHOI Oesrekm Oi3Hecy IPYHTYeTbCS Ha
1ToOy/10Bi BiZITIOBITHOTO MexaHi3My YIIPaBJIiHHS, IO
IpeficTaBisie cODOI0 CyKYIHICTh ITPOIeCiB, [Ki crps-
MOBaHi Ha HPOTWIiI0 HeOe3IleKaM, 3arpo3aM Ta pu3u-
KaMm. PopMyBaHHS TaKOro MexXaHi3My Mae I'pyHTYyBa-
TVCS Ha TaKVX CKIAIOBVIX TIOTO ITOOYIOBM SIK: 00 €KTM
Ta cy0’eKTM yIIpaBsIiHHS, 30BHIIIHI Ta BHyTpimHi da-
KTOpW, IPVHINIIN Ta 3aco0M piHaHCOBO-eKOHOMIUHOI
Oesrexu 6isHecy, Tommo. Bei 11i etemMeHTN B CyKyIIHOCTI
YTBOPIOIOTH OpTaHi3alliiIHO-yIIpaB/iHCEKIV MeXaHi3M
3abe3redeHHsT (PiHAHCOBO-eKOHOMIUHOI Oe3rrekm 0i3-
Hecy B CEKTOPaJIbHO-TIPOCTOPOBOMY KOHTEKCTI.

BucHOBKM Ta mepcIIeKTUBY IOJAJTBIINX J0C-
nigyxeHs. OTXe, BU3Ha4eHi MiJl 4ac IIpoBeeHoro J10-
CJTiKeHHsT KOHIIeNTyasIbHI OCHOBM (piHaHCOBO-eKO-
HOMi4HOI Oe3mneku Oi3Hecy IOBOISATH HeOOXiAHICTBH
dopmyBaHH: opraHisallirTHO-yIIpaBJIiHCHKOL

cucTeMu i1 3a0e3riedyeHHs, 110 BIUIVHE Ha e(peKTVIB—
HicTh Oi3HecoBOI AiSUIPHOCTI B yMOBaxX MiHJIMBOTO 30-
BHIIIIHBROTO cepefoBuINa. 3MilTHeHHsI iHaHCOBO-
e€KOHOMIUHOI Gesrekn GisHecy B CeKTOPasIbHO-IIPOC-
TOPOBOMY KOHTEKCTi B/IMarae 3acTOCyBaHHs KOMILTe-
KCHOTO i CMICTeMHOT0 HiIXOAiB 00 BU3HAYeHHs Op-
raHizamiiHux,  iHCTUTYLIVIHMX, €KOHOMIUHMX,
iHopMaliHMX Ta MOTUBALIITHMX 3aX0IiB, CIIPSIMO-
BaHMX Ha IOKpalleHH:s OCHOBHUIX 3aca, PiHaHCOBO-
exoHoMiuHOI Oesniexknt. TakmM 4mHOM, 3a0e3ITe4eHHS
¢piHaHCOBO-eKOHOMIUHOI Oe3rexm GisHecy Mae BiOy-
BaTNCS 3a BCiMa HaIlpsAMaMM Ta cpepamit AisUIbHOCTI,
a ogHMM i3 HamOUIBIN edeKTMBHMX IHCTPYMEHTIB
Opu 1ILOMY € OpraHi3aliliHO-yIIpaBJIiHCEKMI Mexa-
Hi3M, 3a JOIOMOIOIO SIKOIO MOXXHA JOCATTU BUpi-
ImeHHs pobsieM OesrekoBoi Oi3HecoBOI [isyIBHOCTI
Ha IUIAXYy A0 HOBOEHHOIO BiMHOBJIEHHS eKOHOMIKM
Yxpainm.
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Abstract.

Nadtochii 1., Kramarenko 1., Hryshyna N., Hryshyna L., Kupchyshyna O., Rakipov V. Organizational and manage-
ment aspects of financial and economic security of business in a sectoral and spatial context.

The article studies organizational and managerial aspects of a business's financial and economic security in the sectoral and
spatial context. The goal is to study the organizational and managerial aspects of the financial and economic security of doing business
in the sectoral and spatial context. The essence of managing the financial and economic security of business and the key factors affecting
the financial stability of enterprises of the leading industries in the conditions of the modern economic environment are determined. An
analysis of the performance indicators of enterprises by the main sectors of the economy of Ukraine was carried out, which allowed us to
identify the main gaps. It was emphasized that in connection with the full-scale military invasion of the Russian Federation on the
territory of Ukraine, the impact of hostilities on the economy has significantly increased due to targeted attacks on the country's critical
infrastructure and depletion of financial reserves of the population and business and conducted research of enterprises by main types of
activity. Particular attention is paid to the systematic financial and economic security management approach, including developing
practical tools for countering risks and threats. The importance of regional features for ensuring business stability and financial and
economic security in the post-war period is studied. The conceptual foundations of the financial and economic security of business deter-
mined during the conducted research prove the need to form an organizational and management system for its support, which will affect
the effectiveness of business activities in the conditions of a changing external environment. Strengthening a business's financial and
economic security in the sectoral and spatial context requires applying a complex and systematic approach to the definition of organiza-
tional, institutional, economic, informational, and motivational measures to improve the basic principles of financial and economic secu-
rity. It was determined that ensuring the financial and economic security of business should take place in all areas and spheres of activity,
and one of the most effective tools, in this case, is an organizational and management mechanism, with the help of which it is possible to
achieve a solution to problems without pecking business activity on the way to the post-war recovery of the economy of Ukraine.

Keywords: management of financial and economic security, business, mechanism, management system, region.

CrarTa Haginmia no pegakoii 30.02.2024 p.

Bi6stiorpadiuamit ommc craTTi:

Haomouiti 1.1., Kpamapenio I.C., Tpuwuna H.B., [pumuna J1.0., Kynuuwuna O.A., Paxino6 B.P. Opeanisayiiino-ynpabaincoki
acnekmu hinancobo-exoHomiunoi besneku Bedenns bisHecy 8 cekmopaisHo-npocmopobomy konmexcmi. Akmyaivhi npobaemu inHoBa-
yinnoi exonomixu ma npaba. 2024. Ne 2. C. 115-119.

Nadtochii I., Kramarenko 1., Hryshyna N., Hryshyna L., Kupchyshyna O., Rakipov V. Organizational and management aspects
of financial and economic security of business in a sectoral and spatial context. Actual problems of innovative economy and law. 2024.
No. 2, pp. 115-119.

«AKTYAJIbHI ITPOBJIEMY IHHOBAIIIMHOI EKOHOMIKW TA IIPABA» No 2/ 2024
BceykpaiHcbKmi1 HayKOBUI XKy pHaJsI

~119 ~



