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The scientific views on the determining role of the personnel in achieving the 

competitiveness of the business entities are studied. The essential characteristics of 
the concept of personnel competitiveness are characterized. The place and role of 

individual qualities of personnel and its competitive potential in the formation, 
realization and development of the competitive advantages of an enterprise, which 
determine the competitiveness of an economic entity, are identified. The main 
properties of the personnel competitiveness are characterized. 
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КОНКУРЕНТОСПРОМОЖНІСТЬ ПЕРСОНАЛУ 

ЯК ДЕТЕРМІНАНТА КОНКУРЕНТОСПРОМОЖНОСТІ 

ПІДПРИЄМСТВА 

 

О.В. Михайлова, А.М. Волосов, А.Є. Мальцева 
 

У статті досліджено наукові погляди щодо ролі персоналу в 
конкурентній боротьбі та забезпеченні конкурентоспроможності суб’єктів 
підприємництва. Проаналізовані існуючі теоретичні підходи до трактування 
поняття «конкурентоспроможність персоналу». Розглянуто окремі аспекти 
кожного із підходів різних вчених на сутність поняття 

«конкурентоспроможність персоналу». Визначено, що під 
«конкурентоспроможністю персоналу» слід розуміти його здатність до 
досягнення цілей організації в умовах боротьби за обмежені ресурси та 
споживачів, а спроможність персоналу визначається певними його якостями, 
які є суб’єктивними умовами успішної діяльності. Виділено два напрями у 
трактуванні сутності конкурентоспроможності персоналу: перший – 
відбиває характеристики, за якими визначається конкурентоспроможність 
кожного працівника на ринку праці і більшою мірою розкриває сутність 

конкурентоспроможності такого ресурсу як робоча сила; другий – розглядає 
конкурентоспроможність персоналу як комплексне поняття і визначається 
сукупністю конкурентних переваг та здатністю їх реалізовувати, що є 
результатом взаємодії всіх працівників і впливу на конкурентну позицію 



97 

підприємства. Продемонстровано зв'язок конкурентоспроможності персоналу 
та конкурентоспроможності підприємства. Охарактеризовано сутнісні риси 
поняття конкурентоспроможність персоналу: особистісні якості, 

притаманні окремому працівнику; такі, що відповідають вимогам 
роботодавця та ринку. Виявлено місце і роль індивідуальних якостей персоналу 
та його конкурентного потенціалу у формуванні, реалізації та розвитку 
конкурентних переваг підприємства, якими й визначається 
конкурентоспроможність суб’єкту господарювання. Охарактеризовано 
основні властивості конкурентоспроможності персоналу: дуалістичність, 
динамічність, відносність, значущість, причинно-наслідкова замкнутість, 
слабка формалізованість, неповна залежність від підприємства. Наголошено 

на комплексності дослідження конкурентоспроможності персоналу 
підприємства в контексті дослідження її видів та методичного 
інструментарію управління. 

Ключові слова: підприємство, персонал, конкурентоспроможність, 
кадровий потенціал, конкурентоспроможність персоналу, комплексний підхід. 

 

Problem statement in general terms. The conditions of functioning 

of the modern domestic enterprises are characterized by a dynamically 

changing external environment, a threatening political situation, growing 

pressure from competitors, instability of demand for goods and services, and 

a shortage of highly qualified personnel in the labor market. In such 

circumstances, one of the most important reserves, factors of market survival 
and long-term sustainable development is the company's personnel. 

Sustainable development of an enterprise in a highly competitive 

environment is impossible without focused, motivated, coordinated activities 

of qualified personnel. At the same time, the internal organizational 

environment and the personnel management system that has developed in 

many domestic enterprises, do not contribute to solving the problem of 

forming, retaining and developing highly competitive personnel, i.e. 

personnel that, in the face of significant competition, is able to ensure the 

required level of competitiveness and the dynamics of enterprise 

development. The difficulties of forming competitive personnel are 

intensified by military operations and a huge reduction in the working 

population, which indicates the relevance of the issues under consideration. 
Analysis of recent research and publications. Despite the sufficient 

attention of researchers to the issues of personnel management, the coverage 

of the problems of its competitiveness is mostly fragmentary. A. Marshall, 

M. Porter, P. Drucker, A. A. Thompson and A. J. Strickland emphasized the 

importance of personnel capable of winning the competition and ensuring the 

competitiveness of an enterprise. More specifically, the competitiveness of 

this factor is highlighted in the works of the following domestic scientists as 
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N. Hlevatska [3], M. Semykina [9], V. Kolomiyets [12], I. Tsvyetkova [15], 

O. Kharun [21] and others. 

Considering the concept of “the personnel competitiveness”, scientists 

demonstrate different views on its essence.  

A number of researchers reveal the content of the category through a 

set of certain qualitative characteristics of the employees that meet the 

requirements of an employers in terms of education, professions and 

qualification levels. This interpretation is provided by D. Bohynia and 
E. Hrosheleva [1; 2]. The authors consider employees “as a specific product 

‘labor force’. 

N. Hlevatska presents the competitiveness of personnel as a set of 

psychological, physical and mental qualities necessary for an individual to 

perform a certain job, as well as the ability of the workforce in the context of 

economic transformation [3]. The latter statement is important for 

understanding the need for continuous improvement of personnel 

characteristics and their role in a dynamic environment. On the other hand, 

the list of characteristics given by her, in our opinion, is insufficient to solve 

the problems of competitiveness in the modern economy. This is confirmed 

by the position of O. Tsymbal, according to which the competitiveness of 

personnel is determined not only by the set of characteristics of the population 
in the labor market, but also by the ability to ensure the realization of personal 

interests through labor activity [4], based on a certain level of development 

of the personnel properties. 

The approach of these authors, in our opinion, does not fully reveal 

the essence of the personnel competitiveness, since the presence of the certain 

qualitative characteristics and the ability to realize personal interests do not 

yet indicate the ability of their bearers to be better than competitors. While it 

is the possession of the necessary qualities that is the crucial point and one of 

the mandatory conditions to ensure future competitiveness. 

Basically, demonstrating a similar approach, other researchers expand 

the content of the personnel competitiveness by including, along with 
personal qualities, such essential characteristics as the level of knowledge, 

skills, and competencies that meet both the needs of employers and market 

requirements [5-8]. 

As a substantive characteristic scientist also note the ability to win in 

market competition [5, 6, 8] and the impact of personnel labor activity on the 

effective operation of the enterprise [7, 8]. 

However, these researchers and other ones have not come to a single 

conclusion about the essence of the concept of “the personnel 

competitiveness”, the system of its assessment and the relevant 

methodological tools, which leads to a more detailed consideration. 
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theosophies issues. 

The goal of the article is the studying of the scientific approaches to 

the essence of competitiveness of enterprise personnel as a determinant of 

competitiveness of an enterprise. 

Description of the main research material. The tasks of sustainable 

development of the business entities in the context of a high competition and 

dynamism of the external environment can be realized only with the existence 

of personnel, capable to achieve strategic goals, ensuring the dynamics of 
enterprise development in a tough struggle with the personnel of competing 

organizations. Accordingly, there is a practical need to consider the concept 

of “the personnel competitiveness” as a certain ability of employees. 

The starting point for the formation of such a quality as “the personnel 

competitiveness” is competition - rivalry, competition of people, groups, 

organizations in achieving similar goals, better results in a particular area. If 

competition is understood as the rivalry of socio-economic entities for limited 

resources and consumers to achieve their goals, then competitiveness is seen 

as the ability of an entity to compete. Hence, the “competitiveness of 

personnel” should be understood as their ability to achieve the goals of the 

organization in the context of the struggle for limited resources and 

consumers. And the capacity of the staff is determined by certain qualities of 
the staff, which are subjective conditions for successful activity. 

M. Semykina defines the competitiveness of personnel as the 

predominance of competitors in the labor market. The author presents it as a 

“systemic triad”, the content of which is revealed through the following: 

- a set of certain properties (qualitative and valuable) of employees 

who are in demand in the labor market; 

- the ability of a particular employee to meet the requirements of the 

employers, the market and similar characteristics of other employees 

represented in the labor market in terms of education, qualifications, business 

and professional qualities; 

- the ratio of the result from the use of personnel and the costs of its 
acquisition, training, maintenance, etc. [9]. 

Despite the development of this approach in the direction of 

expanding the essential characteristics of this category, it is more concerned 

with the competitiveness of each individual employee, which manifests itself 

as a result of competition in the labor market. However, there is no mention 

of competition in the market of goods and services, where the results of labor 

resources' work are presented, because we can talk about the competitiveness 

of personnel only due to the conditions of competitiveness of goods and 

services. At the same time, the above-mentioned positions of scientists, 

though indirectly, trace the connection between the competitiveness of 
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employees and the effective operation of the enterprise and the achievement 

of positive results. This aspect is also emphasized by N. Мартинюк and 

O. Brusyentseva [10, 11]. 

Supporters of another direction in the process of disclosing the content 

of the personnel competitiveness consider its connection with the 

competitiveness of the enterprise. In particular, V. Kolomiyets defines 

competitiveness as “a set of sources of competitive advantages and the 

advantages of the enterprise's personnel, as well as the ability to realize them 
in the interests of the employees themselves, the enterprise and society as a 

whole” [12]. The author also emphasizes the complexity of this category, 

specifies the ability to form and realize competitive advantages through the 

ability to generate and implement innovations better than competitors [12]. 

Similarly, the competitiveness of personnel is characterized by 

E. Shelest and A. Danilkova [13]. It is important to emphasize the ability to 

realize competitive advantages both in the present and in the future, that is, 

the dynamism of this category [13]. 

О. Slavhorodska and V. Shcherbak note that the realization of 

employees' own competitive advantages contributes to the achievement by 

the enterprise of a better competitive position in the market compared to other 

participants [14]. That is, the competitiveness of an enterprise is largely 
determined by the competitiveness of its personnel. 

An integrated approach to the interpretation of the essence of staff 

competitiveness is demonstrated by I. Tsvyetkova, who considers it from two 

perspectives. Firstly, as an essential characteristic, the scientist notes, like 

most scientists, a set of personal characteristics and professional qualities of 

personnel, which are the basis for the formation of its potential [15]. 

This thesis allows us to understand the initial stage of formation of staff 

competitiveness and, subsequently, the competitiveness of the enterprise, 

since it is the potential that characterizes the capabilities, which is due to the 

quantitative and qualitative state of employees and allows to obtain the 

desired result. As a complex characteristic, human resources potential is 
based on the interconnection of professional characteristics, knowledge and 

competencies of individual employees and their interaction. According to 

I. Tsvyetkova, another essential characteristic of staff competitiveness is the 

ability to ensure the competitiveness of the enterprise, i.e., the next link in the 

chain of competitiveness formation is revealed [15]. Thus, this vision allows 

not only to establish a link between the competitiveness of personnel and the 

enterprise, but also to identify the causes and consequences. An important 

aspect for understanding the cause-and-effect relationship is also the 

dependence of competencies on management effectiveness identified by 

scientists [6, 10, 12]. 
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Thus, in interpreting the essence of staff competitiveness, two 

directions can be distinguished (Fig. 1). 

The first direction reflects the characteristics that determine the 

competitiveness of each employee in the labor market and to a greater extent 

reveals the essence of the competitiveness of such a resource as labor force. 

According to the second direction, the competitiveness of personnel is a 

complex concept and is determined by a set of competitive advantages and 

the ability to fulfill them, which are the result of the interaction of all 
employees and affect the competitive position of the enterprise. In this case, 

we can speak of “the personnel competitiveness”. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fig. 1. Meaning Of The Concept Of “The Personnel Competitiveness” And The 

Interrelation With The Enterprise Competitiveness, compiled by the authors 

 

Figure 1 also demonstrates the connection between the 
competitiveness of personnel and the competitiveness of the enterprise, 

which manifests itself in the following manner. Competitive employees form 

the human resources potential and ensure the competitiveness of personnel 

(in case of an effective personnel policy on the formation and development 

of personnel, organization of their interaction, and management decisions). 

The latter, according to most researchers and practitioners, is a determining 

factor in ensuring the competitiveness of an enterprise. The results of 

confrontation with competitors and the competitive position of an enterprise 

depend on the ability of personnel to form and fulfill competitive advantages. 

THE CONTENT OF PERSONNEL COMPETITIVENESS 

The set of personal and 
professional characteristics, 

knowledge, and competencies of 

each employee, the ability to meet 

the requirements of employers 
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A set of qualitative 
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This is emphasized by T. Repich, who notes that “the competitiveness of the 

organization is directly related to the competitiveness of the staff, and this 

indicator directly characterizes the potential of the enterprise” [16]. 

The author also notes that the creation of a competitive enterprise should 

begin with the selection and formation of personnel capable of strengthening 

the competitive position of the enterprise [16]. The classics of strategic 

management also note that “talented, qualified, experienced people are not 

only a resource that allows to effectively achieve the set goals, but also a 
source of a competitive advantage” [17]. This influence is explained by the 

specifics of personnel in the resource system, as well as its role in the 

realization of the enterprise's goals. 

Personnel is the main asset of any enterprise due to its peculiarities 

compared to other resources. On the one hand, it is one of the company's 

resources along with technical, technological, information, financial, etc. 

On the other hand, it is an entity that uses these resources to ensure the 

company's operations and sets them in productive motion. Without the 

availability of appropriate personnel, it becomes impossible to create the 

necessary resource base, form sufficient technical, technological, financial, 

information, and innovation potentials, use them effectively, and ensure the 

development of the enterprise based on digital technologies and innovations. 
The personnel also form the company's management, which determines the 

efficiency of management, the level of organizational activity, the proper 

motivational mechanism, the timely implementation of all goals and 

objectives, etc. In other words, it is competitive personnel that ensures 

effective management and achievement of competitiveness of products 

(services), which are recognized by scientists as components of the 

company's competitiveness. This is due to the fact that personnel not only 

carry out business activities that result in certain products or services, but also 

manage them. That is why personnel is a determining factor and source of 

enterprise competitiveness. 

The decisive place of personnel in ensuring the competitiveness of an 
enterprise is based on its uniqueness. The resources used by an enterprise are 

mostly available for purchase on the market and can be copied. Accordingly, 

the formation of competitive advantages on their basis becomes possible only 

for a short period of time, which does not meet the objectives of long-term 

success. Instead, each enterprise forms its own quantitative and qualitative 

composition of personnel, whose members have certain personal 

characteristics, level of education, knowledge and qualifications, length of 

service, age and professional mobility, which makes them special and unique 

for a particular enterprise.  
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Staff is also a source of intellectual capital. Firstly, it includes the 

collective knowledge and competencies of an enterprise that cannot be 

transferred from one organization to another. Secondly, the staff develops and 

creates such elements of intellectual capital as patents, trademarks, 

information resources, technologies, etc., which also cannot be copied due to 

the existence of protective mechanisms. 

As a carrier of knowledge, information, and experience, any employee 

can apply, accumulate, replenish, and transfer them. This distinguishes 
personnel from other resources, which wear out and lose their certain 

qualities in the process of use. Knowledge and experience are inexhaustible 

resources, which is confirmed by the research of many scholars. In particular, 

E. Toffler notes that knowledge as a resource “can be distributed without 

limit, cannot be spent, and can be easily dispersed among a large number of 

people” [18]. Other scholars note that personnel develop independently, 

forms and uses enterprise resources in various combinations and is 

characterized by increasing value [15]. 

The formation of a staff with a specific set of knowledge, experience 

and competencies, their continuous improvement and development, as well 

as a specific organizational mechanism and motivational solutions, cannot be 

fully copied and reproduced by other business entities. Therefore, they 
become sources of strategic competitive advantages of the enterprise, which 

ensure competitiveness in the current period and in the strategic perspective, 

provided they are implemented. Of course, personnel without other resources 

and their effective use will not be able to function, let alone succeed in 

competition. But, nevertheless, the role of personnel in ensuring the 

competitiveness of the enterprise is crucial. W. Petty noted that labor is the 

“father of wealth” [19]. Nowadays, it is believed that the competitive 

advantages of an enterprise are the result and consequence of constructive 

thinking, the carrier of which is the staff [15, 20]. Accordingly, the main 

source of formation of key competencies and, on their basis, competitive 

advantages is personnel and its influence on the competitive policy of the 
enterprise. 

The above not only highlights the role of personnel and its competitive 

potential in ensuring the competitiveness of the enterprise, but also the main 

properties of personnel competitiveness (Fig. 2). 

The duality stems from the similar characterization of the personnel 

itself as an object and a subject of management. The double meaning is 

manifested as follows. On the one hand, the competitiveness of personnel is 

characterized by a set of objective properties of personnel that reflects the 

current situation with personnel. On the other hand, it includes a 
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characterization of the ability of personnel to ensure the competitiveness of 

the enterprise. 

The duality also implies such a property as causal closeness, the 

essence of which is that the competitiveness of personnel maintains itself 

independently. Due to the specific characteristics of employees, competitive 

personnel is formed that can ensure the competitiveness of the enterprise. 

 

 
 

 

 

 

 

 

 

 

 
Fig. 2. The main characteristics of the concept of “personnel competitiveness”, 

based on [7, 15, 21] 

 

The relativity of staff competitiveness lies in its manifestation in the 

market compared to competitors. Despite the fact that the competitiveness of 

personnel is determined for a certain period, it is a dynamic characteristic, 

since it can also change with changes in time or market conditions. Because 
of this characteristic, the relativity of staff competitiveness in relation to time 

and market conditions is also manifested. 

Scientists also note such a property as targeted nature. 

The competitiveness of personnel is related to the target orientations of the 

enterprise and is determined by the ability of personnel to realize the set 

goals. Thus, personnel may be competitive for some goals, and vice versa for 

others. 

A number of scholars distinguish such a characteristic of staff 

competitiveness as weak formalization [15, 21]. It is a continuation of the 

previous one, i.e., the dual content of staff competitiveness due to difficulties 

in assessing the qualitative characteristics of staff due to their subjective 

nature and insufficient development of the relevant methodological tools. 
Another feature of staff competitiveness is that it does not fully depend 

on the enterprise. This is due to the presence of certain characteristics 

(personal characteristics, education, qualifications) that do not depend on the 

decisions of the management of the business entity. External changes that 

affect the competitiveness of personnel also do not depend on the company's 

decisions. 
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It is also important to note such a property of personnel 

competitiveness as its importance for achieving the competitiveness of the 

enterprise, which is confirmed by the above arguments regarding its role in 

the competitive struggle. 

Conclusions. Consideration of the substantial content of the personnel 

competitiveness shows the multidimensionality and complexity of this 

concept, which leads to ambiguity in approaches to the interpretation of its 

essence. The personnel competitiveness requires a comprehensive study that 
meets the requirements of its practical use. Possessing a number of specific 

properties, the personnel competitiveness is an integral determinant of the 

competitiveness of an enterprise entity and contributes to its achievement. 

Further systematization of the types of the personnel competitiveness will be 

the basis for the full disclosure of its essence and will create preconditions 

for an effective solution of the tasks of its management. 
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