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POJIb OPTAHIBAIIIl BYXTAJITEPCHKOI'O OBJIIKY B
CUCTEMI YIIPABJIIHHA IIIAIIPUEMCTBOM

Po3BUTOK  pPHHKOBHX  BIIHOCHH, 3aroCTPEHHS  KOHKYPEHII]
MOCTABMIIN TIEPEA CHCTEMOIO YIPABIIHHA INHMPOKE KOJO HOBUX 3aBJaHb,
IOB’S3aHUX 3  BHU3HAYCHHAM e(EKTHBHO{ cTparerii 1 TaKTHKH
MiAPUEMHUNBKOI fisuibHOCTI. Lle, y cBOIO depry, CTBOPHIO IOJAaTKOBE
HAaBaHTQXXCHHS Ha CHCTEMYy OYyXTaiTepchKOro OOJIKy MiAIPHEMCTBA,
BUMararoo4 i1 aganrauii 1o cneundivHux iHpopManiiHuX NoTped crucTeMu
yIpaBJIiHHSL.

Hns edexrrBHOr0 (DyHKIIOHYBaHHS OYAb-SKOTO TOCIOJIAPIOI0YOrO
cy0’exTa HEOOXiTHO, OO yNpaBIiHCHKUIT IepCOHa, TPUHMAaIOYH PillICHHS,
MaJli JOCTOBIpHY Ta 00’€KTHBHY iHQopMauilo npo MaiHo, (iHaHCcOBe
CTaHOBHUILE, PE3YJIBTAaTH POOOTH (MPUOYTKH, JOXOAU UM 30MTKH), a TAaKOX
mpo mporecu ix (GopMyBaHHS SK Ha BIACHOMY IMIATPHEMCTBI, Tak i B
mapTHepiB Ha MiAcTaBi momepenHix maHux. Came Taky iH(popMaIliio Hagae
cucreMa OyxranTepchbkoro oOmiKy dYepe3 cBoi (yHKIIi: iH(MopMaIiiHy,
KOHTDPOJIbHY Ta aHAJIITHYHY.

[MpuitHATTS BUBa)XKEHHX YIIPABIIHCHKUX DIllIeHb MOXKJIMBE JIMIIE HA
ocHOBI iH(popmauii. [HpopmaliiiHa posib OyXraaTepchbKoro OOJIKY SBIIsIE
c00010 0IHY 3 (YHKIIOHATIBHUX IMiICHCTEM, IO 3a0e3MeUyOTh 3BOPOTHHI
3B’5I30K y BCIif CHCTEMI yIpaBiIiHHSL.

KonrponbHa GyHKIIs cripusie 30epeKeHHI0 BIACHOCTI MiIIPHEMCTBA
Ta 3a0e3revye HaJXOKSHHS KOIITIB y AEp)KaBHUI Ta MicleBi OHO/KETH i
¢onan. lana QyHKUiS BakauBa He JMIIEe cama IO cobi, a i sk 3acid
eKOHOMIUHOi [ii Ha sKicTh pobOoTm miampueMcTBa. lle o3Hagae, mIE
Oyxranrepchbkuil 0ONIK TOBHHEH HE JIMIIE CUTHANI3yBaTH IPO HENOJIKH B
po0oTi, HepalioHalbHE BHUKOPHCTaHHS pECypciB, aje 1 3a IO0MOMOTIO0
BIJINIOBiTHOT oOpraxi3amii 00JiKOBOI CITyKOHM 3a0€3NMEeYUTH HEIOMyIICHHS
HETaTUBHHUX SIBUII Y AisTbHOCTI mignpueMcTsall].

Otpumana 3 OyxrajiTepcbKoro o0JiKy iHpOpMallis aHal3yeTbCs IS
MPUHHATTS YNPaBIiHCHKUX (ONMEPAaTHBHUX, TAKTHYHUX 1 CTPATETIYHHX)
pillieHh 3 METOK 3AIMCHEHHS TOCTHOJApChKOi JiSUTBHOCTI B PHHKOBHX
YMOBax TOCHOZAPIOBAHH, SIKi, B OUIBIIOCTI BHIAJKIB, OTOTOXXHIOIOTBECS 3
HEBH3HAYEHHMHU YMOBAMH.

IIpuckopeHHs: HaxXxomkeHb, 0OpoOkKM Ta Bumaui iHpopMmarii Ha
MiIIpUeEMCTBAX 3abe3rmeuye BUKOPHCTAHHS KOMIT IOTEPHOI  CHCTEMH
Oyxranrepcbkoro o06iiky. BupoBamkenHs iHdopmaniiiHoi cucteMu Jae
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MOXIIMBICTb IIEPEXOIUTH Ha SIKICHO HOBHH PIBEHb MEHEDKMEHTY 1 BE/ICHHS
OyXranrepcbkoro oOJIIKy Ta € CTpaTeriyHO BaXJIMBHM Uil OYAb-SKOTO
mignpueMcTsal2].

Jlo TO3WTHBHOrO pE3yiAbTaTy BIPOBAUKEHHS iHpOpMamiiHOT
CHUCTEeMH Ha IJNPHEMCTBI HAJISKHUTh: BIIOPSIKYBaHHS OyXrajaTepchKOro
00miKy; 30UTbIIEHHS KITbKOCTI iH(pOpMaMii, MmO HATXOAWTH 3 JaHUX
OyXranTepchbKoro OO0JIKY; 3HIKEHHS KUIBKOCTI OyXTanTepChKUX HMOMMIIOK;
MABUINEHHS ONEPaTHBHOCTI OOJIIKy; OTpPHMaHHS TIOBHOTO 00CSTYy
pe3ynpTaTUBHOI iH(QOpMaIlii B 00yMOBIICHI TEPMiHH; EKOHOMIisl 00OPOTHHX
3aco0iB; 3HIDKEHHS BHUPOOHHYOro Opaky; CKOpPOYCHHS BHTpAaT Ha
aJIMIHICTPAaTHBHO-YIPABIIHCEKAN  amapar; 3pocTaHHS  e¢(eKTHBHOCTI
BUPOOHMYHMX  TOTY)XHOCTEH;  CKOPOYECHHS  TPAHCIOPTHHX  BUTPAT;
3MEHILICHHS CTPaxOBHX 3allaciB Ha CKJaJax; MPHUCKOPEHHS 3iHCHEHHS
TOCIIOIAPCHKHX OIepaliil.

Jlo HeraTuBHHX (aKTOpIB, SIKI MOXKYTh BILIMBAaTH Ha 3aCTOCYBaHHS
iHpOpMAIIHHIX CHUCTEM OyXTaJlITepChbKOTO OONIKYy MOXXKHAa 3apaxyBaTu:
BUKOPHCTaHHS 0araTopiBHEBOi TEXHOJIOTI] NMPOEKTYBaHHS, KOXHA CTais
SIKOi BUKOHYETBCS CIeIialicTaMi Pi3HHAX CIIEIialbHOCTEeH Ta KBamidikarii;
TpHUBaJe TPOEKTYBAaHHA CHUCTEM 1 JOBTOTPHBAIY EKCIUTyaTamilo 3
MiHIMaFHUMH 3MiHAMH; HECHPOMOXKHICTh CYyO’€KTIB TOCIIOJapIOBaHHS
3a0e3nmeuyBaTd MPSAMHKA JOCTYI TPAIiBHUKIB 110 1H(pOpMAIii; HaaMipHO
LeHTpalli3oBaHa 00poOKka iHopmalii; po3aiibHe (QYHKIIOHYBAHHS CHCTEM
iHpopMmaniiiHOro 3a0e3neyeHHs] B raly3sX BHPOOHMYOI, MapKeTHHIOBOI,
opraHizaniiiHol, QiHaHCOBOI, KaJpoOBOi, OyXrajaTrepchbkoi JisUIBHOCTI
nignpueMctBal3].

Otxe, NOKpaIIeHHs] CUCTEMH YIPABIIiHHS Ha MIAPUEMCTBI 3 METOIO
NPUIHATTS BUB&KEHUX pILIEHb MOXKHA JOCAITH 32 PaxyHOK BYACHOTO
oJlepKaHHs IPaBAMBOi, HEYIepePKEHOI, MOBHOI, 00’€KTHBHOI OOJIKOBOI
iHpOpMaii.
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