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ExcneprHa aHaAiTHKa Bigirpa€ KAIOYOBY pOAb Y BUSIBA€HHI, OLiHITi
Ta yHOpaBAiHHI pU3MKaMM B OpraHisarjisx. Ti BHecok moasrae B
CUCTeMaTUYHOMY aHaAi3i 4aHMX, IIPOTHO3yBaHHI MOXKAMBMX HaCcAiAKiB Ta
po3poOni  cTpateriii = AAs  3HVDKEHHA  PU3UKIB Ta  IPUNHATTS
OOI'pyHTOBaHMX PiIlleHb.

ExcrieptHa aHasiTMKa B Cy4acHOMY YyIIpaBAiHHI pU3MKaMM Ta
IPUIHATTL  pillleHb CcTada TOJAOBHUM €J€MeHTOM CTpaTeriuHoro
yIIpaBAiHHs OpraHizamismMm. Y CBiTi, IIJO HOCTiIHO 3MiHIOETLCS, A€
KOHKYPEeHTHMII THUCK i 3arpo3M 3pOCTalOTh, Ba>KAUBICTb HaAeKHOTO
yIpaBAiHHA pU3MKaMU Ta eQeKTUBHOIO IIPUIHATTS pillleHb AAd
AOCATHEHHS YCIIiXy Ha/3Bu4aliHo Beauka [1]. EkcriepTHa aHaAiTiKa, sAKa
BIUKOPMCTOBYE AaHi, CTaTUCTHKY Ta iHIII iHCTpyMeHTH, cTa€ HeoOXiAHOIO
CKAa/0BOI0 MpOllecy yIpaBAiHHA pU3MKaMM Ta HPUIHATTSA pillleHs,
AoIIOMaraiouy KepiBHULITBY 3poOUTH OOIPYHTOBaHi, OCMUICAEHi Ta
ONTUMaAbHi BUOOPH.

Ilepm1 3a Bce, exclepTHa aHaAiTHKa Bijirpa€ BaXKAUBY pOAb y
BUABACHHI  pU3MKiB. 3aBAsJKM aHaaidy JaHMX BOHa AO3BOAAE
isgeHTM]iKyBaTH IIOTEHMIiNHI 3arposm A4s OpTaHisallii, HaBiTh Ti, SKi
MOXyTh OyTm mpmxosaHi abo HeoueBnzHi. lle A403BoAs€ KepiBHUIITBY
npuiiMaTi HepejdacHi 3axogu AAs MiHiMisalil MOXAMBMX BTpaT Ta
HeraTMBHMX HAaCAiAKiB.

Kpim TOTO, BOHa 401IOMAarae B OLIiHIII PU3MKIB, IXHil IpiopuUTH3allil
Ta KpadidixosaHilt omiHmi Hacaigxis. lLle Ao03BoAsd€ KepiBHMUIITBY
paLioHaAbHO PO3NOALAATH PECyPCu A4 MiHiMi3aLil IIOTEHIIIHIX 3arpo3

Ta MakcuMmisallii MoxxamsocTelli. Hampukaag, 3a 40IIoMOroro aHaaisy
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AaHIX MO>KHA BM3HAUMTU HACKiAbKM BEAMKUM € PU3UK AAsl II€BHOIO
HpoeKTy abo OisHec-iHimIaTMBM Ta IPMIHATH BiAIIOBiAHI 3axo4m AAs
3MEHIIIeHHs [IbOTO PU3MKY.

Taxkox, AaHa Hayka goloMara€ B IPUIHATTI pillleHb, HaJalOuM
OoOIpyHTOBaHI AaHi Ta IporHo3u. BoHa 403B0AsI€ KepiBHUIITBY GaumTy
IIMPOKY KapTUHY, OLIIHIOBaTU aAbTepHaTMUBHI CcTpaTerii Ta ixHi HacAigKu,
IO pOOUTH MOKAMBUM IPUIHATTS ONTUMAABHMX pillleHb. Hampukaag,
aHaJi3 JaHUX MO>XKe IIOKasaTH, sKi CTpaTeril AiIOTh Kpallle B IIeBHUX
yMOBax pMHKY, abo SIKi pU3MKM IIOB’s13aHi 3 KOHKPETHIUMM iHBECTULIISIMI
YU pPO3BUTKOM HOBOTO ITPOAYKTY.

3aBAsKM eKCIIepTHIill aHaAiTuLi, KepiBHUIITBO MO>Ke BUABASTH,
oliHIOBaTM Ta e(QeKTUBHO VIIPaBAATM pU3NMKaMM, IO 3ale3redye
cTabiAbHICTh Ta YCIIIIHICTL OpraHizamil B ymMoBax HecTaOiAbHOCTI Ta
HeBM3HauveHocTi. Kpim TOro, mne 403Boas€ IIABMINUTU  PiBeHb
KOHKYPEHTOCIIPOMOKHICTh OpraHizallil Ha pMHKY. TakuM 4MHOM, pOAb
€KCIIepTHOI aHaAiTUKU B YIpaBAiHHI pMU3MKaMM Ta IPUIHATTL pillleHb
BU3HAYAEThCA K BakAuBa CKJAadoBa YCIIIIHOIO CTpaTerivHoro
yIIpaBAiHH: OpraHisaniero [2].

Ortxe, eKCIIepTHa aHaAiTuKa AoTioMara€e KepiBHUIITBY
pO3yMiTM IIOTeHIIiViHi 3arpos3yu, BHU3HAYaTU CTpaTeril yIpaBAiHH:A
pusukaMmu Ta 3abesIleuyBaTy CTiliKicTh opradisamii. Ile Baskausuii
iHCTPYMeHT A4 AOCATHEHH:A YCIIiXy B CcydacHOMY OizHec-cepesOBMUII.
Kpim TOTrO, METOAM €KCHePTHOI OLIiHKM Ta eKCIePTHOTO OMNMUTYBaHH:I
AO03BOASIOTh BpPaXOBYBaT! AYMKHU Ta AOCBi4 (axiBIiB mpM IpMITHATTI

yIIPaBAiHCHKUX PillleHb.
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