[MpoananizyBaBIIy Cy4acHHH CTaH PO3PaxyHKIB Ta OOJIIKY MOJATKY
Ha JI0JIaHy BapTiCTh B YKpaiHi, BBA)KAEMO, 1110 OJHHUM 3 NEPIINX KPOKiB Mae
CTaTH BJIOCKOHAJIEHHS MOAATKOBOTO 3aKOHO/ABCTBA, 3a0e3IMEYEeHHsS HOro
CTaOUIBHOCTI Ta OJJHO3HAYHOCTI TPAKTYBaHHS TEPMiHIB Ta IIOJIOKEHB.

Otxe, BpaxoBYIOUH PE3YJIbTATH MPOBEICHOTO JOCHTIKCHHS MOXHA
3poOUTH BHCHOBOK, IO /I Toro, mo0 [1/IB He BTpaTHB CBOTO 3HAYCHHS
JUISL pO3BUTKY HAIliOHAJIHHOI EKOHOMIKH 1 B TTOJANIBIIOMY HEOOXiIHO OiIbII
YKOPCTKO KOHTPOJIIOBATH CIUIATY MOJATKY, HOro 00K Ta agMiHiCTpyBaHHS,
a TaKoXX MPOBECTH MOAATKOBY peopMy, sIKa 1acTh 3MOTY YECHO i IPO30po
crutauyBaTi [1/IB.
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MNPUKJIAJTHI ACHEKTH OBJIKOBO-AHAJITUYHOI'O
3ABE3NNEYEHHS AISIIBHOCTI HIAIIPUEMCTBA

ITin  oOnikOBO-aHANITHYHAM  3a0€3MEUeHHSM, CIiJ  PO3YyMITH
CYKYITHICTb 3aXOJ[iB, IHCTPYMEHTIB 1 METOIIB OyXrajarepchbKoro OOJiKy i
aHamizy, IO CHPUSIIOTH (OpMyBaHHIO iH(OpMAItHOTO pecypcy npu
po3podui  (iHAHCOBMX TPOTHO3IB I  BCTAHOBJICHHSA MPUYUHHO-
HACJIJIKOBHX 3B‘A3KiB, SIKI BHHUKATUMYTh B ITPOIEC] MIATPUMKH CTaOLIbHOT
(iHaHCOBO-TOCHONAPCHKOI  AISUIBHOCTI Ta i OKPeMUX CTOpiH Y
MaiioyTHboMy. CTymiHb BIUIMBY KOHKPETHHX (DAaKTOPIB 3aJeXHUTh BiX
NPUIHATHX KEpPIBHUKOM YIPaBIIHCBKUX PpilleHb, a, OTXe, BiA piBHA
00JIKOBO-aHATITUYHOTO 3a0e3MeueHHsI Ha i IIPHUEMCTBI.

OOmnikoBO-aHANITHYHA  CHUCTEMa 1€ CYKYIHICTb  OOJIKOBHX,
AHATITHYHUX, KOOPAMHALIHMHUX 1 KOHTPOJBHUX IPOIENyp, CHHEPTeTUIHNN
BIUIMB SKHX CIIPSIMOBaHHUH Ha 3aI0BOJICHHS MOTPEO 30BHIMIHIX 1 BHYTPINIHIX
KOPHCTYBaYiB B TeHEpyBaHHI HAHOIIBII IMMOBHOI 1 KOMITJIEKCHOI iH(opMariii,
il aganTamii 10 3MiH 30BHIIIHBOTO CEPEIOBHUINA 3 METOI BHUPOOJICHHS
pEeKOMEHMALIH Ul NPUIHATTS paliOHAILHUX YIPaBIiHCHKUX pinteHs. Huni
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BiIOYBA€THCSA MPOICC aKTUBHOI IHTErpaiii TpamuliiHUX METOMIB OOIIiKY,
aHaizy, HOpMYBaHHSI, KOHTPOJIIO Ta ay/UTy B €AMHY OOJIKOBO-aHATITUUHY
cUCTEMY OTPUMaHHS JaHUX Ta 0OpoOKkH iH(popMmalii, 30kpema B 00JIiKOBO-
AHAIITUYHY CUCTEMY.

OO0iKOBO-aHANITHYHA CHCTeMa 3abe3lieuye peanizalilo OCHOBHHX
(GYHKIOIA yTpaBlliHHA, B TOMY YHCITI OOJIKOBY, aHANITHYHY, IIAHYBaHHS,
KOHTPOJIFO, MOTHBAIII] 1 PETyIIOBAaHHS IS IPUHHATTS e()EeKTUBHUX PIillICHb
Ha BCIX pIBHSAX YHpaBIiHHA MiAIPHEMCTBOM abo Koproparieo. s
peautizarii cucTeM# 00JIIKOBO-aHATITHYHOTO 3a0e3NeUeHHs € IPUHITUTIOBOIO
cxeMa oprasizamii 00JiKoBOi ¥ aHamiTHYHOI mistibHOCTI. Ha mepmie wmiciue
CIiJl TOCTaBUTH iH(pOpMaIiifHy 06a3y, IpH IFOMY MOXKIHBOKO € MMoOyaoBa
AQHANTITUYHUX TAOJMIb, OTPUMAaHHS AHAJTITUYHHX ITOKa3HHKIB i BHCHOBKIB
JUIL  TPUAHATTSA  yHnpaBiiHChKMX pimeHb. OOnikoBa mijgcucTeMa €
iHpopMaIiiiHOIO 0a3010 Ul AHAJITUYHOI MIJACUCTEMU Ta IiJACUCTEMH
ayauty. MeTa 0ONIKOBOi mificHcTeMH — Iie iH(pOpMalliiiHe MOJETIOBAaHHS
NpoLecy YIpPaBIiHHS MiANPHEMCTBOM. Take CTaHOBUILE 3yMOBJIEHO
cneuudikoro 00Ky, SKUH, IIFOYM B CHUCTEMI YIPaBIiHHS, OXOILIIOE
mpoIec BUPOOHUITBA, O0ITYy Ta pPO3MOAUTY CYCHITBHOTO TIPOIYKTY,
dopmyroun  iHpopMamito Tpo KpyrooOir 3acobiB i pe3ynbTaTiB
BUKOPHCTAHHS.

B omiHIi eKOHOMIYHOT e(DEeKTUBHOCTI MiJIPUEMCTBA aHAII3 € OJHUM
3 HAWBAXUIMBIMIMX IHCTPYMEHTIB VIIPABIIHHS, MO BigoOpa)kae HaHOUTBII
y3araibHeHy iH(opMmarito 1npo (GIHAHCOBHA CTaH  MiANPHEMCTBA.
JIOCTOBIpHICTh 1 CBO€YACHICTh BHYTPIIIHBOI Ta 30BHILIHBOI iH(pOpMAIii,
KOTpa JI03BOJIAE MPOAHATI3yBaTH TEHJACHII HOro pO3BHUTKY, BHUSBUTH
pe3epBH 1 CIpusie IUIAHOMIPHOMY PO3BUTKY IiJIIPHEMCTBA, JOCSITHEHHIO
BUCOKMX (DIHAHCOBUX pe3yJbTaTiB, 30UIbIIEHHIO O0OCSTY BHUPOOHMIITBA
TOBAPIB 1 MOCIYT, 3pOCTaHHS IPUOYTKY.

Cuctema aHamiTHYHOTO 3a0€3MEYeHHs, [il0YH  Oe3mepepBHO,
Mi/BUIye SKICTH 1 po3mHproe cdepy NPaKTUYHOIO 3acCTOCYBAHHS
iHpopMmanii, MO3UTHUBHO BIUIMBAIOYM Ha SKICTh 3BITHOCTI y mpomeci ii
MATOTOBKM 1 CKJIajaHHA, TOOTO Ha e(EeKTHBHICTb YNPaBIiHCHKOI
iH(opManii A7 CTOPOHHIX KOPUCTYBaviB. Y I[bOMY TOJIOBHE NTPU3HAYCHHS 1
TOJIOBHA CYTh aHAIITUYHOI CHCTEMH, peasli3aliio sIKOI JOIIJIBHO IOKIACTH
Ha aHamiTHKa 1 Oyxranrepa, mo 3aiiMaeThCs IMEPBUHHOIO OONIKOBOIO Ta
aHamiTmuHOIO  iH(opmariero. IloHATTS «aHamiTH49HE 3abe3redeHHs»
3aCTOCOBYETHCS ISl BU3HAUEHHS SIKICHOTO CTaHy OOJIIKOBHUX 1 aHATITHYHHX
TIPOIIECiB, SIKi € HEOOXiMHUMHU JUIsl 3aJ0BOJICHHS iH(QOpMAIIHUX MOTped
KEPiBHUKIB 1 TOCTAaTHIMU ISl IPHAHATTS YIPABIIHCHKUX PillICHb.

TakuM 9HOM, (OpPMYBaHHS Ai€BOT 0OTIKOBO-aHATITHYHOT CUCTEMH €
00‘eKTHBHOI0O HEOOXIJHICTIO 1 MOTPeOOI0 KOXKHOTO IiJIPHEMCTBA, KOTpE
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3alliKaBJIeHe Yy INPOBEJICHHI OLIHIOBaHHsS CHUTYyalii, (OpMyBaHHI CHUCTEMH
HEOOXITHUX pilleHb, 10 J03BOJAIOTH JOCATTH MPOTHO30BAHOI BEJIMYMHH
pO3BUTKY mignpuemctBa. OOIiKOBO-aHAJITUYHE 3a0e3Me4YeHHs Biirpae
Ba)XXJIMBY POJb JJIs IIEPCHEKTHBHOIO aHajli3y Ta NPOTrHO3Y (hiHAHCOBUX
MOKa3HUKIB JisUTBHOCTI MiANPHEMCTBA 1 nepeadadae 30ip, 0OpoOKy, OLIHKY
yciX BHUIIB HasBHOI iH(popMaIii, KoTpa € HEOOXiTHOK aJs MPHHHATTA
OOTpYHTOBaHHX  YHNPaBNIiHCBKAX  pimeHb. OcoOnmBicTIO  CcydacHOi
oprasizamii 00JiKOBO-aHAJIITHYHOI CHCTEMH MiANPHEMCTBA TPU MPUAHATTI
(iHAaHCOBMX DpiOIeHb € Te, IO BOHA 3aJCKUTh HE TIMBKK Bix (asu
KUTTEBOTO MUKITY, ajie 1 B cTpaTerii po3BUTKY MiANPHEMCTBA, YIIPaBITiHHS
pU3UKOM, a TaKOX Bil ypaXyBaHHA BIUTMBY 3OBHIIIHIX 1 BHYTPIIIHIX
YHHHUKIB,
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MPOBJIEMHU OPT AHI3AIIIT OBJIIKY BUPOBHUYMNX
3AITIACIB

P03BUTOK PHHKOBHX BiZTHOCHH, YIIPOBaPKEHHS PI3HOMaHITHUX (HOpM
BJIACHOCTI BHCYBAaIOTh HOBI BHUMOTH JI0 OyXraiarepchbkoro oOINiKy sSK 0
croco0y KOHTPOJIIO 32 BEJICHHSAM TOCHOAAPCHKOI MisNTBHOCTI IiJIIPUEMCTB.
Baxnmeum (hakTopoM po3BUTKY BUPOOHMIITBA € CTabijbHA 3a0e3IeueHicTh
MANPUEMCTBA MaTepialbHUMHU pecypcaMu. YpaxoBYIOUM Te, IO BUTPATH
CHUpPOBHUHH, MaTepiaiiB, MaInBa, HaliBGaOpHKaTiB y OUIBIIOCTI MiJIPHEMCTB
3aiimaiore 80-90 % ycix BUTpaT Ha BHPOOHHWITBO HOBOI MPOIYKIii, TO
TOJOBHUM 3aBJaHHAM € BH3HA4YCHHA 3a0€3MEYeHOCTi MiINpHUEMCTBA
pI3HUMH ~ BHOaMH MaTepialbHHX pEcypciB Ta TOIIYK pe3epBiB
paIlioOHaIbHOTO 1X BHKOPUCTAaHHA. [ OJIOBHOIO TIEPEAYMOBOIO YCIHIIIHOTO
3MIMCHEHHS BHMPOOHMYOTrO TMpOLECY SK OCHOBHOI JIAHKM [isUTBHOCTI
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