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ORGANIZATION OF EXPORT-IMPORT OPERATIONS
IN ENTERPRISES AND WAYS OF ITS IMPROVEMENT

Hamza Faridi Muhamed
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This article is about the analysis of export-import transactions, major
problems of improvement strategy by import and export capacity and suggested
ways of solutions. In the conditions of growing competition and changes in the
economic environment, an increase in the efficiency of enterprise management is
important. The process of changes that is currently taking place in Ukraine has
penetrated into all spheres of economic life. Market economy has created wide
opportunities for foreign economic activity. Foreign economic activity, in contrast to
foreign economic relations, is carried out at the level of production structures with
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complete independence in the choice of a foreign partner, the nomenclature of goods
for export-import agreement, in determining the price, volume and terms of delivery.
Thus, foreign economic activity is a combination of production and economic,
organizational, economic and commercial functions.

Keywords: potential, export-import operations, management, analysis,
strategy.

OPTAHIBAIISI EKCTOPTHO-IMIIOPTHHUX ONEPAIIA
HA IMIATITPUEMCTBI TA HVIAXH IX YIOCKOHAJIEHHS

Xam3za @apini Myxamen
HaykoBnii kepiBHUK — KaH[. €KOH. HayK, nou. [1.JI. I'punbko

30iticneno ananiz ekcnopmuo-iMnopmuux onepayili Ha pieHi nionpuemcmaa,
6UABNIEHO OCHOBHI NpobaeMu YOOCKOHANIEHHA Cmpamezii eKcnopmHo-iMnopmHo2o
nomenyiany ma 3anponoHo8aHo wiaAxu ix eupiwennsa. Ilpoyec 3min, wo
cnocmepieacmvcs 8 0anuil yac 6 Ykpaini, npoOHUKHY8 8 YCi cghepu eKOHOMiuHO20
orcumms. Punkoea exonomixa cmeopuna wiupoxi ModCausocmi 018 301liCHEHHs
308HIUHbOEKOHOMIYHOT OiANbHOCH. 3068HIUHbOEKOHOMIUHA OISNbHICIb HA GIOMIHY
610 306HIUIHLOEKOHOMIMHUX 36 513KI8 301UCHIOEMbCA HA PIBHI UPOOHUYUX CIPYKINYD
3 HOBHOIO CAMOCMIUHICMIO Y 8UOOPI IHO3eMHO20 hapmHepd, HOMEHKIAMYpPU mosapy
Ol eKCNOPMHO-IMNOPMHOI  yeo0u, Yy BU3HAYeHHi YiHu, o0cazy i mepMminie
nocmavanus. Takum YuHOM, 306HIUHBLOEKOHOMIUHA OifANbHICMb ABNAE  COO0I0
CYKYNHiCMb 8UPOOHUUO-20CNOOAPCLKUX, OP2AHIZ3AYINIHO-eKOHOMIUHUX | KOMEPYIIHUX
@ynxyiil.

Knwuogi cnosa: nomenyian, excnopmuo-iMnopmui onepayii, ynpasniuus,
awnaniz, cmpamezisa.

OPTAHU3AIIUASA SKCIIOPTHO-UMITIOPTHBIX ONIEPAIIAM
HA IIPEJAITPUATHUA U ITYTU NX COBEPIIEHCTBOBAHUSA

Xam3za ®apuau Myxamen
Hayunslit pykoBoauTens — KaHA. 3KoH. Hayk, fol. IL.JI. I'punbko

Ilposeden  ananuz  SKCNOPMHO-UMNOPMHbIX — Onepayuti  Ha  YpOeHe
npeonpusimus, GblAGIEHbl OCHOBHbIE NPOOIEMbl COBEPUIEHCBOBANUS CIpameull
IKCNOPMHO-UMNOPHIHO20 NOMEHYUANA U NPedniodcenbl nymu ux pewenus. IIpoyecc
usmenenull, HabaOaemvlll 8 Hacmoswee 8pems 8 Ykpaune, nponux 6o eéce cgepol
IKOHOMUYECKOU JHCU3HU. PblHOUHAS dKOHOMUKA CO30aNA WUPOKUE 803MONCHOCTU
01l OCYWYeCmBNeHUsi  GHEUWHEeIKOHOMUUECKOU  OesimenbHocmu.  BHewine-
IKOHOMUYECKAs OesMEeNbHOCHb 6 OMAUYUe OM GHEUHEIKOHOMUUECKUX C6si3ell
ocywjecmensiemcs, Ha  YyposHe — NPOU3BOOCMEEHHbIX — CMPYKMYp ¢ NOJHOU
CamMoCmoAMenbHOCmbI0 8  8blOOpe  UHOCMPAHHO20 NAPMHEPd, HOMEHKAAMYpbl
moeapa 01 IKCHOPMHO-UMNOPMHOU COeNKU, 6 OnpedeneHuu yeHvl, odvema u
cpokog nocmagku. Takum 00pasom, GHEWHEIKOHOMUUECKAs OesmeNbHOCHb
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npedcmasnsem — coOOU  COBOKYRHOCMb — NPOU3BOOCMBEHHO-XO3AUCHEEHHDBIX,
OP2aHU3AYUOHHO-IKOHOMUHECKUX U KOMMEPHUECKUX (hYHKYUL.

Kniouesvie cnoea: nomenyuan, IKCNOPMHO-UMNOPMHbIE — ONepayull,
ynpaenenue, AHaIu3, Cmpamezus.

Statement of the problem. Mandatory conditions of foreign
economic activity are the execution of certain operations to ensure the
movement of goods from the seller to the buyer; on timely provision of
various kinds of foreign trade services — transport, insurance, forwarding,
banking; on realization of payment and settlement operations. Development
of the field of export-import operations and the volume of foreign trade
operations directly affects the saturation of the Ukrainian commodity
market and the inflow of foreign currency into the country. Of course,
international trade generates higher risks for trading partners compared to
intra-country trade. However, export-import operations are often more
profitable, although they require additional organizational and financial
costs. The urgency of the topic is determined by the current needs of
Ukraine's economic life, aimed at building a market economy, the
emergence of new production structures; building economic relations with
other countries. Therefore, on the part of economic entities, there is a need
to analyze the peculiarities of the process of international trade and the
factors affecting its final result for each of the parties.

The purpose of the article is to analyze export-import operations at
the enterprise level and to identify the main problems of improving the
export-import potential strategy, as well as to find the ways for their
solution.

Review of the latest research and publications. The problems of
improving the organization and increasing the effectiveness of export-
import operations were studied by such economists as E.A. Jankowski,
L.E. Strovsky, S.K. Kazantsev, Yu.V. Makogon, V.A. Kravchenko,
V.V. Kravtsova, V.K. Mamutov, O.A. Chuvpilo, V.E. Novitsky and others.
However, all problems related to the search for directions of improvement
of foreign economic activity remain unresolved.

Presentation of the research. belongs to the countries with a high
export quota in the gross domestic product (GDP). With its high export
potential, Ukraine does not use it efficiently.

By the volume of exports per capita, Ukraine is considerably inferior
to not only developed countries, but also to most countries of Central and
Eastern Europe. This leads to a more effective implementation of export
potential.

The complex of negative factors for the development of foreign trade
in Ukraine is due, first of all, to low pace of economic transformation in
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Ukraine, which has affected the country's participation in the international
division of labor. As a result, Ukraine is being consolidated in the
international markets mainly as a supplier of raw materials, semi-finished
products and products with a little added value.

The effectiveness of the organization of export-import operations
depends on the operation of the enterprise as a whole. Therefore, the
organization of export operations depends on the qualification of a sales
manager, on the chosen marketing policy, on the activities of agents for the
search for markets, on the products’ quality, on the products’ price, on the
costs of organizing export operations. Efficiency of import operations
depends on the right choice of suppliers, on the quality of raw materials, on
its price, on delivery dates.

Orientation in support of the domestic commodity producer allows
more efficiently solve the problems of using foreign economic potential.
Domestic producer in foreign markets is in constant tension for falling
production, reducing the quality of goods, passive trade balance.

If the firm chooses a direct sale option, not through an intermediary,
it needs to create an operating export service.

Creation of own foreign economic services at enterprises is justified, if:

— the share of exports is large in the general circulation;

— foreign trade operations are carried out regularly;

— manufactured products with a high level of competitiveness,
preferably unique in their properties;

— low level of competition in the relevant segment of the world
market;

— the products do not require serious adaptation to the foreign minds
of use;

— the enterprise has the required number of specialists in foreign
economic activity [2].

Among the problems of the organization of export-import activities,
which are characteristic of enterprises, were the following.

1. Lack of organizational unity among the divisions of the enterprise,
i.e., the same understanding of business processes (for example, the
marketing department investigates the market and presents a report on the
desired volumes of production, and the sales department cannot realize the
manufactured products).

2. Insufficient efficiency of data on financial and economic activities
of units. The lack of prompt and true information on mutual settlements
with external suppliers and consumers, as a result of the difficulty in
managing receivables and payables.
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3. In its activities, the export department does not fully utilize new
information technologies that impede the export of products.

4. Formal problems at the customs, which leads to an increase in the
period of cargo passing through customs control. Transparency of
information exchange processes, lack of the centralized control in real time.
According to the World Bank, in Ukraine, foreign economic entities are to
issue 6 documents for export and 10 documents for import. At the same
time, export-import operations in Ukraine take a total of 67 days, while in
the OECD - 22 days. Taking this into account, in 2008 Ukraine ranked
131st among the 181 countries whose business climate was explored.

5. The large amount of "manual" labor in the transfer of data, the
need for synchronous interaction of participants, which inevitably leads to
errors and delays in logistics chains [4].

Improvement of organizational processes of foreign economic
operations is to develop a strategy that can find practical implementation in
the activities of Ukrainian enterprises and firms in the international arena.

The strategy involves the development of long-term goals,
installations and landmarks, fundamentally new directions. It covers such
key elements as corporate mission, competitive advantage, business
organization, markets, resources, structural changes, development programs
and competence of foreign economic actors.

The strategic development program of foreign economic relations of
Ukraine should be based on ensuring its sovereignty in the world economic
relations, guaranteeing its national foreign economic security. Interaction
with the world economy is based on an integrated, flexible and dynamic
state foreign economic policy, based on which the maximum economic
freedom of direct producers, exporters of goods and services [3].

The main elements of the foreign economic strategy of Ukraine
should be considered: creation of a powerful export sector, strengthening
and ensuring convertibility of the national currency, liberalization of
imports, implementation of foreign business, formation of a comprehensive
system of foreign economic management (banks, exchange, insurance
companies, consulting, audit, leasing, etc.), flexible tax, price, deposit,
credit, financial and foreign exchange policies that stimulate the
diversification of export-import operations, gradual economy in the
European and global economic associations and organizations, staffing
foreign trade. The main task is to determine the stages, directions, forms
and methods of implementing foreign economic strategy.

The key element of the foreign economic strategy is tax, deposit,
price, lending, financial and monetary policy and financial assistance to
domestic exporters, including with the attraction of state budget funds.
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In the complex of economic measures for the stimulation of foreign
trade of Ukraine, the most effective means is the financial assistance of the
state to domestic exporters, including with the involvement of the state
budget, which involves the use of export lending mechanisms, export credit
insurance, and the provision of state guarantees.

Creation of an automated system of information and analytical
support of foreign trade relations of Ukraine with other countries on the
basis of the introduction of new generation of analytical software systems,
which can be described as systems of the intellectual analysis of data to
support analytical developments. In order to increase the competitiveness of
domestic products in foreign markets, the organization of effective export
certification system in the country is of great importance [4].

We also offer a marketing development program that will enable us
to consolidate the market and provide productive activities. It is necessary
to take into account the experience, techniques, concepts of foreign
marketers and attempt to adapt them to the Ukrainian market. In our view,
market introduction of a new product focused on a segment of the market
with an average social position will increase the competitive advantages of
enterprises.

The purpose of FME monitoring is to provide management
structures with reliable, timely, sufficiently complete socioeconomic
information on all changes that affect the dynamics of a foreign economic
activity. The main task of the monitoring system is to create an information
and analytical base based on the main indicators of FEA evaluation, which
is constantly updated and purposefully used.

The following measures of support of Ukrainian exporters are
offered:

— conducting revision of the legislation of Ukraine regulating foreign
economic activity;

— development and implementation of a national program for
increasing the producers’ competitiveness in strategically important sectors
of Ukraine;

— increasing the competitiveness of exporting companies by creating
marketing and service networks in priority foreign markets;

— increase of purchases abroad, licenses for the latest technologies
(know-how), machinery, equipment and devices for the purpose of creating
new competitive national industries;

— more active introduction of international standards, requirements
and certification procedures in Ukraine that will ensure the conformity of
national products and services with international standards, development
and implementation of the relevant national program;
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— taking measures of political, diplomatic and legislative character
that would contribute to Ukraine's participation in major international
cooperative projects in priority sectors for the domestic economy; —
accelerated informatization of economy and external economic ties of
Ukraine.

Conclusions. To date, there are many qualitative solutions to the
tasks of managing enterprise resources: financial, material, human. Possible
ways to improve the organization and increase the efficiency of export-
import operations of the enterprise are characterized by the need to improve
the search for more profitable suppliers and the use of currency risk
insurance. It is necessary to conclude contracts with more favorable terms
of delivery. However, the delivery time should be minimal, supply should
occur without fail. It is desirable that the payment period after the sale of
products should be at least, then there will be a lower receivables and a
period of funds circulation.

To implement the proposed set of measures to improve foreign trade
potential of Ukraine, annual budget allocations will be required, the
volumes of which should be determined on the basis of the existing world
practice, adjusted them taking into account the current state of the Ukrainian
economy and the current structure of Ukrainian exports.
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