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CTPATEI'ISI IHOOPMAIINHO-AHAJITUYHOI'O
3ABE3INEYEHHS, AK OCHOBH YIIPABJIIHCBKOI'O OBJIIKY

ExoHoMika YKpaiHH, TOCTYIIOBO JOCATa€ MEBHUX MIKHAPOJIHUX
O3HaK JisUILHOCTI, Cepe/l SIKUX BapTO MEPIIOYEProBO BUIUTUTH HE3AICIKHHUI
Ta NOBHOLIHHUN — YIPaBIIHCBKUHA OOJIIK, SIK OCHOBY €(DEKTUBHOI CHCTEMH
YIIPaBJIIHHS i IIPHEMCTBOM.

Mi>XHApOIHUI MiAXIA O CUCTEMH YIIPABIIiHHS 31HCHIOETHCS Yepes3
iHpopMariliHo-aHaniTHyHe 3abe3nedeHHs (mami — IA3). [puaumnu 1A3
JIO3BOJISIFOTH ~ PO3POOMTH  Ta  BOPOBADKYBATH  CTPATETiYHUN  IUIAH
YIIPaBIIHCHKOrO OOJIKY Ha MiJIPHEMCTBI: MPUHIMUI LUTICHOCTI JIO3BOJISIE
YCYHYTH TIpoOJeMH po30iKHOCTEH, sK I1ie OyBae mpW IUIaHYBaHHI
co0iBapTOCTI MPOMYKIii; MPUHIUII JOCTOBIPHOCTI MiATBEP/UKYE TOYHICTh
JaHuXx iH(pOpMallii; NPUHIMIT KOHTPOIIO JI03BOJISIE 3I1MCHIOBATH KOHTPOJIb
HaJ TPaBWIBHICTIO BUKOPUCTaHHA [JaHUX; NPHHOUI 3aXHCTY BiX
HECaHKI[IHOBAHOTO JIOCTYILY JO3BOJISIE IPUXOBYBATH JaHi, SIKI MpHU3HAYEHI
JUIsl BAKOPUCTAHHS JIMIIIE BHYTPILIHIM KOPUCTYBayaM iH(poOpMallii; MpUHIKUIT
€JIHOCTI Ta THYYKOCTI [O3BOJISIE CTBOPHTH €IMHY cuctemy iHdopmarii
MiANPUEMCTBA; TMPUHIUI aJalNTHBHOCTI MIATBEPIXKYE BUKOPUCTAHHS Ha
mianpueMcTBi [A3 — OCHOBOIO MIKHAPOIHOI MPAKTUKH YIPABIiHCHKOI'O
00JTiKy; TPHHIMIT MiHIMIi3alii MOMIJIOK BBEICHHS-BUBEICHHS iH(pOpMAIi
JIONIOMAarae yCyBaTu Mpo0JieMu MpH BBE/ICHH] -BUBEICHHI JTAHUX.

[punnunu 1A3  103BONSIIOTH  BUKOHYBaTH — (pyHKMIi, 3riIHO
MIPU3HAYCHHS YIPaBIiHCHKOTO OOJIIKY MIKHApPOAHOTO 3pa3Ky. BukoHaHHS
GyHKIIA  yrmpaBiaiHCBKOro 007Ky B YKpaiHi uepe3 iHpopmariiiHo-
aHaIITHYHE 320e3MeUueHHs TOPOKYE aKTyaTbHICTh TOCHIIKEHHS.

[IpoBigHi BITYM3HSAHI HAYKOBIIIB HE NPUINHUHSIIOTH TIOMIYKY
e(eKTHBHUAX HANpsAMIB onTuMizamii iHQOpMaIiiiHUX CHCTEM i BU3HAYCHHS
[UIAXIB 3MEHIICHHS BapTOCTI Ta Yacy Ha (HOpMyBaHHS W BUKOPHCTAHHS
6a3u iH(opMaIIITHUX pecypCiB.

Tak, iH(pOpMamiifHy OCHOBY TNPHHHSATTS YIPaBIIHCHKUX PIllICHb,
pOTb i BU3HAYEHHS e()eKTUBHOCTI BUKOPUCTAHHS iH(OpMAIlii BUBYAIH TaKi
HayKoBII, SK M.lanunosuy-KpormmsHuieka, 3.2Kusko, O.Ilpoxoposa Ta iH.

Cucrema ympaBIiHHSI € CBOEPIAHUM 3aMKHEHUM IIHKIIOM, SIKHHA
MOYMHAETBCA Ta 3aKiHdyeTbes iHGopMmamiero. [Ipore pyx cucremu
YIIPaBIiHHSA 371HCHIOETHCS HE 110 KOy, a IO CIipali, MOCTIHHO 3MIiHIOI0UH
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PiBEHb SKOCTI Ta pe3yabTaTUBHOCTI Oi3Hec-Tporecis [1].

3ayBaxxuMo, 1m0 iH(opMalis BUHHKAE HE JIMIIE 3 TpaaULiHHOTO
Oyxrantepcbkoro 007Ky, Peamizamis MiXHapOJIHOI NPaKTHKH 3aBJaHb
3MIHCHIOETBCS ~ OOMIKOBISIMU,  (iHaHCHCTaMu,  ymnpasiiHmsmu, IT-
CMeIliaicTaMy, SKi PO3IJIAAAal0Th BIPOBADKEHHS CHCTEMHHX IPOrpaM
4yepe3 pi3Hi BUIM OONIKY, a TaKOX BIIMIHHOCTI, SIKi BUHHKJIM B CTPYKTYpi
MiIpUEMCTBA. Pe3ynbTaTH MisUIBHOCTI 0arato B YOMY 3aliekaTh Bif
iHpopMaIlil, KOTPY BHKOPHCTOBYIOTH [UIf IUIAHYBAaHHS, KOHTPOIIO i
peryiioBaHHs YIPaBIiHCHKOI AISUIBHOCTI 1 MpUHAHATTA pimens. Ctparerii,
SKi CTaBWTh MIANPUEMCTBO IIOJ0 YCYHEHHsS TMPOOIEeM 3aCTOCYBaHHSI
iH(pOpMaIifHO-aHANITUYHOTO ~ 3a0E3MeYeHHs]  YIPaBJIIHCHKOTO  OOJIKY,
TIOJIATAIOTH B AiSTBHOCTI BCI€T CUCTEMH YIIPaBIIHCHKOrO O0JIiKY, MPUYIOMY B
YCHIIIHIA  MisTTBHOCTI. VYHikanbHicTh cTpaTeriii [A3 3anexuts Bix
iHauBiAyanpHUX miaxoxaiB (dopma BiacHocTi, (opMa OyXraarepcbKoro
o0JtiKy, creriaiizallisi) 040 YIPaBIiHCHKOTO OOJIIKY Ta YNpaBIlliHCHKOI'O
aHaNI3y MiANPUEMCTBA.

Cyrb edekTUBHOI MPOAYKTHBHOCTI 1H(OpMAIiHHO-aHATI THIHOT'O
3a0e3MeueHHs] TOJISITae B TOMY, 100 CBOEYACHO Ta SIKICHO BHM3HAYUTH
3B’30K MK METOIO Ta KIHI[EBUM IiJICYMKOM, SIKMH IUIAHYETHCS JOCSITH.
Tomy 3aBiaHHs, SIKI MOKJIAJAIOTHCS HA YIIPABIIHCHKUIA 00JIIK 32 JOIOMOr00
IA3 piBHI 3MiHaM, SIKMX O4iKye B CBOIi isUIBHOCTI OTPHUMATH
T ATTPUEMCTBO.

Crparerii ynpaBiliHCHKOI'0 OOJIKY, SIKI MOB’si3aHi 3 aHAJiTHYHUMH
JAHUMH Ta CHUCTEMHOIO 1H(OPMAIl€I0 JO3BOJSIIOTh CIPOrHO3YBATH, LIO €
YMOBOIO IIiJIBUIIEHHS KOHKYPEHTOCIPOMOXKHOCTI Ha OyIb-KOMY PHHKY.
[Ipu npaBuibHINA ycTaHOBIN 1H(OpMaLiitHO-aHATITUYHOTO 3a0e3NeyueHHs,
BapToO OL[IHUTH POOOTY MEPCOHAIY, SIKMH 3IaTHUI CAMOCTIHHO BUKOHYBAaTH
poboTy 3 naHuM 3a0e3Me4eHHSIM, OCKUIBKH 1€ € OCHOBOIO e(eKTHBHOI
¢GyHKIIT yripaBiaiHCchKoro o0iky. Mu mnoromkyemoch 3 M.Iloptepom, sikuii
JIOCITi JKYBaBIIH orepaniiHy e(peKTUBHICTB, 3a3Hauas, o
KOHKYPEHTHOCIIPOMOXHICTh ITiIIPUEMCTBA — L€ JIOACHKUAN (haKTop, SKUil
BapTO 320X0YYBATHU J0 MOKPAIICHHS KBaJi(iKalliifHIX BIMOT.

TakuM 4YHMHOM, BIOCKOHANIEHHS YIPABIiHCHKOTO OOJNIKY Ha
I ITPUEMCTBI TTOTpeOye BUKOPUCTAHHS MI>XKHAPOTHOTO JIOCBIAY 10 CHCTEMH
VOpaBIiHHA, SKE 3AIACHIOETBCS  depe3  iH(opMaIliifHO-aHAIITHIHE
3a0e3MeveHHs.
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