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BCTYII

VYpaBniHCbKUA KOHCAJATHHI SBJII€ COOOK0 KOMIUIEKC CHELIadbHUX MOCIYT
npogdeciiiHoro xapaktepy, IO JOMNOMaraloTh KEpIBHHUKaM Ta MEHeIKepaM
aHaJI3yBaTH W PO3B’sA3yBaTU MPOOJEMHU, 3 SKUMU CTHUKAIOTHCS Cy4dacHI OopraHizalfii.
VYpaBniHChKUI KOHCAJITUHT SIK cepa npodeciiHUX MOCIYr PO3BUBAETHCA TOBOJI1
IUHAMIYHO Ta BIEBHEHO HaOyBae puC caMocTiiHOI mpodecii. Jus Toro, 1mob
HAJaBaTU N1MCHO KOPHMCHI Ta aKTyajbHI MOCIYTH, KOHCYJIbTAHT MOBUHEH MOCTIMHO
OyTH y KypCl €KOHOMIYHHMX, COLIaIbHUX, MOJITMYHUX 3MIiH, II0 BiIOYBalOTHCS Y
cycniibeTBl. BiH Mae mnepenbauaru moaii, SKi MOXYTh BIUIMHYTH Ha OI3HeEC
OpraHi3alii-KJII€EHTIB, 1 Ha I[Id MiACTaBl HaJaBaTH pEKOMEHAAIlli, 10 JIMCHO
JIOTIOMOXYTh JOCSTTH BUCOKHX MOKA3HUKIB MIAMPUEMCTBA Ta 30€perTy ix B yMOBax
KapAMHAJIBHUX 3MIH y 30BHIIIHBOMY cepenoBuull. [HpopmaliiiHi TexHONOrii Ta
IHHOBAI[IMHI MIAXOAW B MYyOJIIYHOMY YIpaBiIiHHI Ta aAMIHICTPYBAaHHI1 CHPHUSAIOTH
MiIBUILEHHIO TIONUTY HA MOCIYTH KOHCAJITHHTY Ta BIIKPUBAIOTH JUISI KOHCYJIHTAaHTIB
HOBI MTEPCIIEKTHBH.

VYrpaBniHChKMI KOHCAJITHHI TICHO TMOB’SI3aHUN 3 1HIIMMU NPOodeciiHUMU
nocinyramu. Lleil B3aeMo3B’A30K € OararorpaHHuM 1 nepeadayae gK CHIBOpaAL0 U
OoOMIH 3HaHHSMH, TaK 1 KOHKYPEHIIII0 Ha HAI[lOHAJIbHOMY T4 MDXHAPOJHOMY PHHKAX.
B minomy, ynpaBiiHCEKHI KOHCAJITUHT MOKHA PO3TIISIATH K CKIAIO0BY ITyOJIIYHOTO
yIpaBIiHHA Ta aJMIHICTPYBaHHS Ta SIK OKpemy chepy npodeciiHux mociayr. 3HaHHS
Ta HABUYKHU YIPABIIHCHKOTO KOHCAJITUHTY € BaXJIMBUMH Mg (POpMyBaHHSA
HEOOXITHUX SIKOCTEH MaricTpiB MyOJIIYHOTO YIPABIIHHS Ta aIMIHICTPyBaHHS.

OCHOBHOIO METOI0 JMCHMIUTIHM «YTPABIIHCHKUM KOHCAJITHUHT» € HaJIaHHS
3no00yBayaM TIPYHTOBHMX 3HaHb IIOJ0 Opradizaiii Ta €(eKTUBHOrO 3I1MCHEHHS
KOHCYJIBTAIlIMHOT MISUTBHOCTI B OpraHizamisxX, il KOMIUIEKCHOTO 3a0e3IeueHHs,
yIOCKOHAJICHHSI Ta PO3BUTKY BIMOBIIHO JO CYYaCHUX BHKJIMKIB, BUMOT Ta 3MiH.

3aBIaHHAMH JUCLHUIUIIHUA € O3HaMOMJICHHS 3/100yBayiB: 3 eTarmamu
CTaHOBJICHHS Ta PO3BUTKY YIPABIIHCHKOIO KOHCAJITHHTY B CBITI Ta B YKpaiHi; 3
CYTHICTIO Ta OCOOJMBOCTSIMH KOHCAQJITUHTOBOI MISJIBHOCTI Ta KOHCAJITHHTOBHX
MOCITYT; OCOOJMBOCTSIMU CTBOPEHHS, YIPAaBIIHHS Ta PO3BUTKY KOHCAJITHHTOBHUX
oprasizailiif; 3MICTOM Ta TMOCHIIOBHICTIO TPOLIECY KOHCYIbTYBaHHS;, MOJCISAMHU
KOHCYJbTYBaHHS, 110 BUKOPHUCTOBYIOTHCSI HAa  MpPaKTHIl; MapKETUHIOBHUM,
¢iHAaHCOBUM Ta HOPMATHUBHO-TIPABOBUM 320€3MEYCHHSIM KOHCAITHHTOBO1 TiSUTHHOCTI.

Y MeTroauvHMX BKa3iBKaX 3a KOXXHOK TEMOIO JUCIHUIUIIHA Iepea0adyeHo
MOJIaHHS METH, TCOPETHMYHUX BIIOMOCTEM Ta KIIOYOBUX TEPMIHIB, NMUTaHb Jif
OOrOBOpEHHS, MPAaKTUYHUX 3aBJaHb. B SKOCTI MpakTHYHUX 3aBAaHb 37400yBadyaM
MPOTIOHYIOTHCS 3aBAaHHS, SKi mepeadadaroTh 30ip, CHCTEMATH3AII0 Ta aHaTi3
iHbopMarlii 3a BKa3aHUMU TUTAHHSIMHU, TependadaeThcsi poboTa 3 Kelicamu 3a
MarepiaiaMu JII0YUX YKPAiHCBKUX 1 MIKHAPOJHMX KOHCAJITHUHTOBUX KOMITAHIM,
3aIIaHOBAaHO BUKOHAHHS TBOPYMX 3aB/IaHb.



CTPYKTYPA HABUAJIbHOI JUCIHUILJITHUA

KinbkicTs rogua
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Po3ain 1 OcHOBH ynpaBaiHCHKOI0 KOHCAJTHHIY
Tema 1 CranoBnenns 1| 10 3 2 1 7 10 1 1 9
PO3BUTOK  YHPABJIIHCHKOTO
KOHCAJITUHTY
Tema 2 Cyruicte Ta| 10 | 3 2 1 7 |11 1 1 10
oco0mMBOCTI
KOHCYJIbTAIIMHOT TisSTTbHOCTI
Tema 3 Koncynmpramiiiai | 12 4 2 2 8 11 1 1 10
MOCITYTH: CYTHICTb  Ta
ocobmuBocti. Knacudikamis
KOHCYJIBTAllItHUX MOCITYT
Tema 4 Koucantunrosi | 12 | 4 2 2 8 | 11 1 1 10
opraHizamii: ~ 0COOJIMBOCTI
CTBOPCHHSI, YIpAaBIiHHSI Ta
po3Butky. Koncantunr sk
chepa npodeciiiHol
TUSUTBHOCTI
Paszom 3a pozoinom 1 44 | 14 | 8 6 30 | 43 4 2 2 39
Po3aia 2 TexHoJioriss KOHCYJIbTAIIMHOIL Ais1JILHOCTI
Tema 5 Koncynpramiitanii 12 | 4 2 2 8 | 12 2 1 1 10
MIPOIIEC: 3MICT Ta
nocioBHicTh. KomyHikarrii
KOHCYJIbTallIiHOT'0 IPOLIeCy
Tema 6 Mopneni 12 4 2 2 8 | 12 2 1 1 10
KOHCYJIbTYBaHHSI.
[ToBeniHkOBI1 poJIi Ta
CTpaTerii KOHCYJIbTaHTIB
Tema 7 MapkeTunr 11 | 4 2 2 7 |11 2 1 1 9
KOHCYJIbTallIiHUX TIOCIIYT.
MapKeTHHTOBi cTparterii
KOHCAJITUHT OBHX
opraHizaiii
Tema 8 HopmaTuBHO- 11 | 4 2 2 7 | 12 2 1 1 10
npaBoBe Ta iHAHCOBE
3a0e3MeYCHHS
KOHCYJIBTAIIHOT isSITbHOCTI
Pasom 3a posodinom 2 46 | 16 | 8 8 |30 47| 8 4 4 |39
Bcboro roqun 90 | 30 | 16 14 | 60 | 90 | 12 6 6 78




TEMU ITPAKTUYHUX 3AHATDH

No KinpkicTh
HazBa Temu 3aHATTS TOJUH
3/m
/¢ 3/

1 CraHoBNEeHHS 1 PO3BUTOK YOPaBIIHCHKOTO 1
KOHCQJITHUHTY

2 CyTHICTh Ta 0COOIMBOCTI KOHCYJBTAIIHOT MISTTEHOCTI 1 1

3 | KoHcynpraniiiHi MOCIYIH: CYTHICTh Ta OCOOJIMBOCTI. 9
Krnacudikanis KOHCYIbTaIllIHHUX TOCTYT

4 | KoHcanTHHroOB1 Oprasizaili: ocoOJMBOCTI CTBOPEHHS,
yhnpaBiiHHS Ta po3BUTKY. KoHcantunr sk cdepa 2 1
npodeciiHOl TIsITbHOCTI

) KoHncynpramiiiauii npoiiec: 3MICT Ta MHOCIHIJOBHICTb. 9 1
KoMyHikailii KoHCYJIbTalliiHOTO MPoLeCy

6 Mopeni koHcynbTyBaHHdA. [loBemiHkoBI pomi  Ta 9 1
CTparterii KOHCYJIbTAHTIB

7 MapKeTuHT KOHCYJIbTallHHUX TOCIyT. MapKeTUHIOB1 2 1
CTparerii KOHCAITUHTOBUX OpraHi3alliil

8 HopmaTtuBHO-TipaBoBe Ta (iHaHCOBE 3a0e3medeHHs 2 1
KOHCYJIbTALIMHOI A1SUIBHOCTI
Pa3zom 14 6

3ABJAHHS
JUISI MIPAKTUYHUX 3AHATH

IIPAKTUHYHE 3AHATTA 1

TEMA 1

CTAHOBJIEHHA I PO3BUTOK YIIPABJIIHCBKOI'O KOHCAJITUHI'Y

PUHKY yNPaBIiHCHKOTO KOHCAITUHTY Y KpaiHu.

TeopeTnuHi BiToOMOCTI Ta KJII040Bi TepMiHN

1 IOTIOMOTY B iX peaizalii.

7

MeTta: BUBUEHHS Ta 0OTOBOPEHHS OCHOBHHUX €TalliB CTAHOBJICHHS Ta PO3BUTKY

VIPABIIHCHKOTO KOHCANTHHTY B CBITI 1 B YKpaiHi, ocoOnuBocTeil ¢GopMyBaHHS

Vnpaenincokuil koncarmune — 1e npodeciiHa MISUTBHICTH, SKa TOJSTAE B
HaJlaHHI HE3aJeKHUX TOpaJl 1 JOMOMOTU IIOJA0 MHUTaHb YMNPABIIHHS, BKIIOYAIOUH
BU3HAYECHHS 1 OI[IHKY MPOOJIEM 1 MOKIMBOCTEH, pEKOMEH/IAIIII0 BIAMOBIAHUX 3aXO01B

Memorw koumcanmuuey € cucTeMHa po3poOKa 1 MPOBEASHHS KOMIUJIEKCY 3MIH
JUISL TIepexoJy KOMIaHii KII€EHTa 13 CTaHy IIOYaTKOBOIO B CTaH Oa)KaHWA.




VYrpaBniHCHKUM KOHCAJITUHI HAINpaBJIE€HUM Ha JOMOMOrY Yy BHpIIIEHHI MpoOJieM,
MOB'I3aHUX 3 OpPraHi3alli€l0 YOpPaBIIHHS CKJIAJHUMHU CUCTEMaMU B PI3HHX cdepax
TISUTBHOCTI, 30KpeMa CTpaTeriyHOMY IIJIaHyBaHHI; YIpaBiiHHI Oi3HecoM, Oi3Hec-
npolecaMH, MNEpPCOHAJOM,  BHPOOHMIITBOM;  MApKETHHIOBOK,  (DIHAHCOBOIO
TISUTBHICTIO TOIIIO.

V natiwupuwiomy cenci cnoéa KOHCYy16my8anHs K 00NOMo2d nopaooio 1ICHYBAIO
CTUIbKH, CKUIBKH ICHYE JIOACTBO. IIpoTe sk mpodeciitHa AisIbHICTS KOHCYIbTYBaHHS
odopmmnocs Ha 3axodi Ha mowatky XX cromitrsa. Moro mHosiBy INOB'S3YIOTH 3
MIPOMHUCIIOBOIO peBotoNier0. Y 20-Ti pOKM BUHUKIM Tepiui npodeciitai pipmu, ski
HAJaBaJld TOCIYTH 3 YNPaBIIHCHKOTO KOHCANTHHTY. Auie Tinbku B 50-Ti poku
YIPaBIIHCHKUNA KOHCAJITUHT CTa€ caMOCTiHOW cdeporo Oi3Hecy. Ilin uwac Jpyroi
CBITOBOT BI{HU 3'BUBCS MOMUT HA KOHCAJITHHIOBI MOCIYTH B JEP>KaBHOMY CEKTOPI 1
y BIMCHKOBOMY KOMIUIEKCI. 3a «30J0TUHA Tepioj» MOro po3BUTKY BBaXKaloTh
nicisiBoeHH1 poku. Y 70-80-Ti pp. 3pocTaHHS PUHKY KOHCAJITMHTOBHUX MOCTYT
BITHOCHO CTaOLII3yBajiocs 1 30epirajgo CTiiKi TeMmH, HE IUBISYUCh HAa KPHU3O0BI
nepiou CBITOBO1 eKOHOMIKM. OCTaHHIM 4acoM - II€ OJWH 3 PUHKIB, 110 HAWIIBUJIIIIE
PO3BUBAETHCS Y CBITI.

Ilouamxosuii eman po3eumKy KOHCAIMuHey 6 YKpaini XapakTepu3yBaBCA
NEPEBAKHOIO POOOTOI0 3aXITHUX KOHCYJIbTaHTIB a00 KoHcanTUHToBHX (ipm. Jami
Oyn0 BIZKpUTTS (Puiif a00 MpeCTaBHULITB IIUX KOMIAH1i Ha TepUTopii YKpainu, 1o
JT03BOJIMIIO 00'€eTHATH 3aX1AHUN JOCBIJ 1 3HAHHS CHEU(IKU YKPATHCHKOTO PUHKY. Y
JaHUM Yac PUHOK KOHCAJNTHUHTOBHUX IMOCIYT YKpaiHU MOCTYIOBO 3a3HA€ 3MIHU y OIK
3pOCTaHHS KITBKOCTI BITYM3HSHUX KOHCYJbTaliHUX ¢GipM. BoHM HagaroTh mociayru
AK YKpalHCHKMM, TaK 1 3aXiJHUM KomraHisM. Kpim Toro, Ha yKkpaiHCbKOMY PHHKY
JIIOTH 1 IpUBaTHI KOHCYNbTaHTH. Lle (axiBii Sk mMHUPOKOro npodiito, Tak 1 BY3bKi
TeXHIYHI (PaxiBITl.

OCHOBHUMU NPUYUHAMU 368EPHEHHSI 00 KOHCYIbMAHMIE €. HEBU3HAYEHICTb
cUTyaIlii; HeoOX1THICT, B KBaTi(iKOBAHUX IOpaJax Ha IMOYATKy PO3BHTKY Oi3HECY;
npo0OyiemMa, IO BUSBICHA, HOCUTh KOMIUIEKCHUHM, CHCTEMHHUU XapakTep; ICHYIOTh
PO30DKHOCTI B MOMIAAaX Ha MpoOieMy 1 NUISXW 1i pIlIEeHHS yCepeauHl KOMIIaHii,
moTpeda CKOPUCTATHCS 3HAHHIMU 1 JOCBIIOM KOHCYJIBTaHTa HA JOJATOK JI0 BIIACHUX
MO>KJIMBOCTEH; HEOOXITHICTh B OTPUMaHHI ONEPATUBHOI 1 KBaTI(IKOBAHOI TOMTOMOTH
B KPUTUYHHX a00 J>KUTTEBO BAXKIMBHUX CHUTYaIlisIX; HASBHICTh Yy KOHCYJIHTaHTIB
CHEIaTbHIX METOJAMYHUX 1 TEXHOJIOT1YHUX 3HAHb W IHCTPYMEHTApii0; HEOOXITHICTh
B HAaBYaHHI y MPOIECI KOHCYJIBTAIIIM.

OCHOBHUMH YMHHWKAMH, 10 BHU3HAYAIOTH PO3BUTOK PUHKY KOHCAJITUHTOBUX
MOCIIYT, €: TI00ati3allis eKOHOMIKH, PO3BUTOK HAYKH 1 MPAKTHKH, HOBI iH(MOpMaIliiHi
TEXHOJIOT1i, TOCWJICHHS KOHKYpEHIli 1 JWHaMiKa pPUHKY, HOBI MIAXOAU MO
CIIOKMBAYiB, YKPYITHEHHS JIiIEpiB PUHKY Ta 1H.

Cb0200HI Ha YKPAIHCLKOMY PUHK)Y KOHCANIMuH2y YKpaiHu npaywoomo:
TpaHCHAIIOHAJIbHI KOHCAJIITUHIOBl KOPIIOpalii; KpynHi OaraToyHKIIIOHAJIbH1
dipmu; By3bKOCHeliani3oBaHl (ipMH; HaBuUalibHI 3aKjgagd Ta LEHTPHU, SKi
3M1MCHIOIOTh MIJATOTOBKY 1 NEPEemiAroToBKy (¢axiBI[iB; OJHOOCIOHI He3aJexXHI
KOHCYJIbTAHTH, IO € BUCOKOKBaTI(IKOBAHUMH (PaxiBUIMHU 31 3HAYHUM JOCBIIOM
po0OTH, fKI € eKCIIepTaMH 3 MEBHUX MpoOieM 1 (a00) MOCTIMHUMHU KOHCYJIbTaHTAMHU
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npy BenUKUX (ipMax. 3a OLIHKAMHM E€KCIEpTIB, CTAaHOM Ha movatok 2022 poky B
VYkpaiHi npairoBano Ou1blIe 5 THC. KOHCAATUHTOBUX (ipM.

Inmepecu KOHCAnNMUH208UX KOMNAHIU NPeOCmAasasanu i Npeocmasiaiomsy
npogeciuni  06’conanna  ma acoyiayii:  Acomianii KOHCAITHUHIOBUX  (hipM
«YKpKOHCAJITUHIY; YKpaiHChKa acoliallisi MEHEeI)KMEHT-KOHCYJIbTAHTIB, Y KpaiHChKa
acoliaiiss LEHTPIB MIATPUMKHA Oi3Hecy, Acowialiss KOHCAJITUHIOBUX (PipM,
Bceykpaincbka acoiiatiss KoHCYbTaHTIB 3 ynpasiinag CMC-Ukraine Ta 1H.

1Iposioni midichapooHi npogheciiini 06’ e€onanns KoHcyromanmis. ICHyIOTH JBa
MNPOBIIHUX MDKHApOAHUX MpoQeciiHUX O00'€IHaHHS KOHCAJITUHIOBUX (ipM:
€Bponeiickka (denepamis acouialid KOHCYJIbTAHTIB 3 E€KOHOMIKM W YIpaBIIHHSA
(FEACO) i Acomiatisi MeHeKMeHT-KOHCANTHHIOBUX (hipM (AMCF). InauBinyanbHi
KOHCYJIbTAHTH MAalOTh CBOE€ OO0'€JHAHHSA — I[HCTUTYT MEHEIKMEHT-KOHCAITUHTY
(IMC). Kpim Toro, icHyiOTh cIhelliani3oBaHi acomiamii, Taki sk MibKHapoaHA
acolfiaiis KOHCYJbTAaHTIB MO opraHizamiiiHomy po3Butky (IODA), a Ttakox
Acorriariist KOH CyJIbTaHTIB 10 MiI00PY BUIIOTO yrpasiiHcbkoro nepconany (AESC).

IluTanHs 1J151 00rOBOPEHHA

1. 3 yuM MoOB’SA3yI0Th PO3BUTOK KOHCAJITUHTY SIK CAMOCTIHOT cpepu GizHecy?

2. Koro BBaXkaroTh neprMu npodheciitHuMU KOHCYJIbTaHTaMu ?

3. SIki OCHOBHI YMHHUKH BIUIMBAIOTh HA PO3BUTOK PHHKY KOHCAJITHHTOBUX
MOCJIYT CHOTO/H1?

4. Yomy icHye 1 Oyjie IHHYBaTH MOMHUT HAa KOHCAJITHHTOBI MTOCTYTH?

5. SIki Bu 3Haere Benmuki MiXKHAPOJHI KOHCAJITHHIOBI KOMIIaHi1, 1110 iCHYIOTh Y
CBIT1 1 B YKpaini?

6. SIxi ¢hipMu AIIOTH HA PUHKY KOHCAJITUHTOBUX MOCTYT YKpaiHu?

7. SIko10 € CTpYyKTypa PUHKY KOHCAITHHTOBHX MOCHYT Ykpainu? Aki npobiaemu
ICHYIOTh Ha I[bOMY PUHKY?

8. Axi mpodeciiini 00’emHaHHS Ta acoliamii MPEeACTaBIAIOTh IHTEPECH
OCHOBHHUX YYaCHHKIB PHHKY KOHCJITHHTY B €Bporii i B YKpaiHi?

9. SIkor0 AisTBHICTIO 3aiiMaIOThCA 00’ €THaHHS KOHCYJIHTAHTIB?

IIpakTu4yHi 3aBIaHHS

1. [IpeacTaBuTH JOTOBIAL Ta MPE3CHTAIO, MIATOTOBJICHI 3a pe3yJbTaTaMu
BUKOHAHHS 3aBJaHHSA I caMmocTiiHOoi pob6otm Nel — «IIpo craHoBIeHHS Ta
PO3BUTOK YMPaBIiHCHKOTO KOHCAITHHTY B CBITi Ta B Y KpaiHi».

2. [IpencraBuTH JOMOBIAL Ta MPE3CHTAIIIO, MIATOTOBJICHI 3a pe3yJbTaTaMu
BUKOHAHHS 3aBJaHHS I caMoCTiiiHOi pobGotm Ne2 — «[Ipo wmikHapomHi Ta
yKpaiHchki mpodeciitHi acoriarii K Ba)KJIMBUX YYaCHUKIB PUHKY YIPaBIIHCHKOTO
KOHCAJITUHTY B CBITI Ta B YKpaiH1».

3. 3pobuTH 3BIT TPO BHKOHAHHS 3aBAaHHS, MOB’SI3aHOTO 3 HE(HOPMAITBHOIO
OCBITOIO 3a OJIHIEIO 3 TEM YIPaBIIHCHKOI0 KOHCYJbTyBaHHS. Hagatu iHdopmaito:
Ky OCBITHIO I1aTopMy 0OpaHo, 3a IKOI TEMOI 00paHO OCBITHINA Kypc abo cepiad,
Ha SKOMY €Taml 3HaXOAUThCS BUKOHAHHS I[bOTO 3aBJaHHS. 3a yMOB, IO 3aBJaHHS
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BUKOHAHO, OXapaKTepHU3yBaTH CTPYKTYpy Kypcy abo cepiany, ioro 3wmict, (hopmy
MOJAHHS MaTepialiB, OTPUMaHl 3HAHHS, MPAKTUYHI PEKOMEHAallli, KOMIETeHLI],
3MICT Ta pe3yJbTaTH TECTYBaHHS; MPOJEMOHCTPYBAaTH OTPUMAHUN CcepTUQIKAT.
3poOHUTH BUCHOBOK MPO OTPUMAHHS JOCBIAY 3 HE(POPMaIbHOI OCBITH, @ TAKOX MPO
MO>KJIMBICTh HaJaHHS KOHCYJbTAIllil B MallOyTHIN MIsJIBHOCTI 32 TEMOIO OCBITHBOI'O
Kypcy abo cepiany.

TEMA 2
CYTHICTB TA OCOBJIMBOCTI KOHCYJbTAIIMHOI JIAJABHOCTI

Meta: BHUBUEHHS Ta JUCKYCiiHE OOTOBOPEHHS OCHOBHHUX TIOHATH Ta
0CO0IMBOCTEN KOHCANITUHTOBOI JISTILHOCT] Ta YIPABIIHCHKOI'O KOHCANITUHTY.

TeopeTnuHi BITOMOCTI Ta KJIIO40Bi TepMiHK

Kouncynomayiiina (koncarmunzosa oisiibnicms abo KOHCANTHHT) (6i0 awen. to
consult — KOHCYJIbTYBaTH, PAJIUTH) TIOJIATAE y HAJaHH] KBadi(hiKOBaHUMU (axiBISIMU
KJIIEHTOB1 Ha KOHTPAKTHIM OCHOBI HE3aJeXHHUX 1 00’ €KTUBHHUX MOpPaJ Ta TEXHIYHOI
JOTIOMOTM 3 METOI CHpHUSIHHS Yy CHOpaBl BUSBICHHS, 1AeHTH}IKamii Ta
JTIarHOCTYBaHHS HAsABHMX MPOOJEM, TMOMYKY IX ONTHUMAJIbHOTO BUPIIICHHS,
METOOJIOT1T pO3p0OJICHHS 1 BIPOBAKCHHS PEKOMEH ALl Ta MPaKTUIHOT peaizarii
3aX0JliB, CHPSIMOBAaHUX Ha 3[IACHEHHS KOHCTPYKTUBHHMX 3MIH HIOJIO MOJIMIIEHHS
BUKOPUCTaHHS ICHYIOUMX MOXJIMBOCTEH [UIsl JTOCATHEHHS HANOUIbIIOro egekTy
(byHKITIOHYBaHHS.

Ilpuznauenns koucynomyeantns (MOro MiCii) — Yy CHPHUSHHI BHPIIICHHIO
poOJieM Ta MiJIBUINCHHI €(PEeKTUBHOCTI AiSTBHOCTI KIIEHTA.

Memoro  koHncynemyeéanws €  HaJaHHS  KOHCYJIBTAaHTOM  OCOOJUBOTO
3aMOBJICHOTO 1 OIUIAY€HOT'0 TOBApy — KOHCYJIBTALIMHOI MOCIYTH, OPIEHTOBAHOTO 1
IIPU3HAYCHOTO JIJIS YAOCKOHAJIEHHS MIsUIBHOCTI KJIIE€HTA.

Cymuicmeb KoHcanmun2y TIONATAE y TOENHAHH] (axoBOi Ta MiANPUEMHUIIBKOT
nisibHOCTI. Ile cyTo puHKOBE sIBUIE, HAWOUIBIN BIJYYTHUMU pPHCAMHU SKOTO €
KOMeEpITiiiHa OCHOBa HA/JaHHS Ta peallbHa MOTHBAIliS KIIE€HTAa O OJSp)KaHHS ITUX
mociayr. Pe3ynbrate 1HTENEKTyalbHOI, aHATITHYHOI Ta JOCTITHHUIIBKOI Tpari, SK
0co0MBO ITiHHA 1H(pOpMaIlis, Ha0yBalOTh PUC TOBAPY, a KOHCYIbTaIliiiHA TiSUTBHICTh
— 0COOJIMBOTO POMY TIOCIYTH, IKY 3aMOBJISIOTH 1 OTNIAYYIOTb.

006 ’ekmom KOHCYIbMY6aHHs € CHUTYaIllli, SIBUIIA 1 TPOIECH, SIKIi BUHUKAIOTH Y
ISTTBHOCTI KJII€HTA.

IIpeomemom KoncynrbmyseanHs € TaKui cTaH 00’ €KTa, MO MOTpedye BTPYIaHHS
1 TTOJITIIICHHS.

Cy6’ekmu  xkoucyromayitinoi  OdisnvHocmi. KOHCYIbTyBaHHS 3IIHCHIOIOTH
CreliajJbHO MIArOTOBJICHI BHCOKOKBami(ikoBaHi (haxiBii abo opranizauii (dpipmu),
110 HAIAI0Th BIAMOBIAHI MPOQECiiiHl MOCIyTH.

Koncynomanm — 1e (¢daxiBenb 3 OCOOJHMBHUM CTaTyCcOM, IO BOJIOJIE
CHEIiaIbHUMU  3HAHHSAMH 1  TPaKTUYHUMU  HaBUYKAMH,  METOJIUYHUM
THCTpYMEHTApIEM Yy KOHKPETHIHN ramay3i Ta 3[aTHICTIO TBOPYO 3aCTOCOBYBATH iX HJis
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BUpIIIEHHS MPoOJeM KJIIEHTA, JOTPUMYIOUUCH MPU LIbOMY MEBHUX €TUYHHUX HOPM 1
CTaHAAPTIB Mpodecii.

Koncynemayiiina (koncanmuneosa) ¢ipma — 1e oprasizailisi, 10 3aiiMaeThCs
npodeciiHuM KOHCAJITHUHIOM, a CaM€ HaJla€ KOHCYJbTalllHI MOCIYTH KIIEHTaM 3a
nonomororo  (axiBIiB  BIAMOBIAHOT  KBamidikaiii, 3JaTHUX  BU3HAYMTH,
MPOAHAJI3YBATH 1 PO3POOUTH MOJIENb BUPIIEHHS IPOOJIEMH KITIEHTA.

BogHouac KoHCynbTyBaHHs nependayae 1 6e3nocepeodHio HAABHICMb [HUIOL
cmopoHu — kaienma. CrijibHa AISUIBHICTh KOHCYJBTAaHTA 1 KIII€HTA, COPSIMOBaHa Ha
BUPIIIEHHS NpoO0JieM 1 MiJABUILIEHHS €(PEKTUBHOCTI ICHYI0UO1 a00 CTBOPEHHS HOBOIi
CUCTEeMH (UM Ti €JIEMEHTIB) OCTAHHBOTO, HA3UBAEMBCS KOHCYIbMAYILHUM NPOYECOM.
VY KOHCyNbTalUIHHOMY IPOLEC] HOTO YYaCHUKH B3a€EMOAIIOTH MK COOOIO.

Koncanmune  HOcUTh  OaraToPyHKIIOHAJIBHMM 1  MDKIUCHMILUTIHAPHUHN
xapakTep. Ha BigMiHy Bill ympaBIiHCHKOTO MPOIECY, KOHCAIMUHE OONYCKAE CNITbHY
pobomy KOHCylbTaHTa 1 kKiieHTa. [IpoTe CTymiHb y4acTi KJIi€HTa pi3HA, BOHA
3aJIEKUTH BIJ IPOOJIEM, 110 BUPILIYIOTHCS.

Icnye wupokuii dianazon KoHcynbmayiuHux npooykmie i npoyecig, SiKi €
pe3y/IbTaTOM KOHCANTUHTY. IX BHJ 3aleXHTh Bijl LijIel, sKi mepecrifye KIeHT,
3BEpHYBIIKUCh IO KOHCAJITHHTOBOI (ipMu 3a mocimyramu, Bim cremiamizamii
KOHCYJIbTaHTa, a TaKOX BiJ BUOOpPY METOAY BHpIIIEHHSA MpobiieM KiieHTIB. BoHu
MOKYTh BUpPaXKaTHUCS B pe3yiIbTaTaX, IO MPEJICTaBICH1 Y BUIIISAAI TIPOAYKTY (TIOpaaH,
Ipe3eHTaIlili, €KCIepTHI BUCHOBKHU, Oi3HEC-IJIaHH), a00 MOXXYTh BHpPaXaTHCS y
mpoiiecax, Mo BiTOOpakarTh MEBHUN BHJ PpOOIT (MOIIYK MAapTHEPIB, 1HBECTOPIB,
PHUHKIB; JOCIKEHHS, HAaBYaHHS, COPUSHHS TISUTHOCTI, (piHAHCOJIBE YIPABIIIHHSA).

Koncanmuneosa Oisnvricmo 30ilicHIOEMbCA 8I0NOBIOHO 00 MAKUX NPUHYUNIE,
AK:

v’ He3aJIeKHICTh 1 00'€KTUBHICTH TOMOMOTH, 110 HAJAEThCS;

v’ npodeciiuuii maxig 10 BUPILIEHHS MPOOIEM KIIIEHTIB;

v/ I0CTaTHs KOMIIETEHTHICTE y cepi BUpileHHs IPOOJIeM KII€HTIB;

v/ BUKOPUCTaHHS TIEPEIOBOTO JOCBINY;

v/ HayKOBa OOIPYHTOBAHICTH IPU BUPIIIEHHI IPOOIIEM;

v/ BUKOPHUCTaHHs CUCTEMHOIO ITIXOLY, KU Ja€ PO3YMIiHHS KOMITaHii-KIIi€HTa
SK 0araTOpiBHEBOi CHCTEMH, IO CKJIAAETBCSA 3 IIACHUCTEM, IO YMPABISAIOTH, 1
IMIJICUCTEM, 1110 € KEPOBAHUMU;

v KOMIUIEKCHICTH Yy  BHMBYEHHI 1 KOHCYJAbTYBaHHi, 10 JOIyCKae
0araToCTOPOHHE BUBUYCHHS KOMITaHIl — i 30BHIITHBOTO 1 BHYTPIIIHHOTO CEPEOBHINA
3 BUKOPUCTAHHSAM Pi3HUX CITOCO0IB 13ac001B;

v/ BUBYEHHS KOMIIaHIi-KJIIEHTa y HEPO3PHUBHOMY 3B'I3Ky 3 YyMOBaMH Il
byHKITIOHYBaHHS;

v/ IPIOPUTETHICTH IHTEPECIB KITI€HTIB;

v' 00J1iK yMOB, HEOOXIJIHUX JIJIS peatizaliii po3po0ICHUX 3aX0/IiB;

v CHpUSIHHSA TTiIBUIIIEHHIO KOMITETEHTHOCTI KEPIBHUKIB 1 IIEPCOHATY KOMITaHii-
KJI1€HTA;

v/ peKOMEHIaliiHuii XapaKTep BHCHOBKIB 1 IPOIO3MIIii, a He 00OB'I3KOBHIA
a00 HOPMATUBHUK;

v’ 1oTpUMaHHs KOH(DIAEHIIHHOCTI;
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v/ KOPEKTHICTh BIiJHOCHO OOCIYrOBYBaHHsS KITI€HTIB, IIO KOHKYPYIOTh MIiX
c00010;

v/ BUKOPHUCTaHHS JOCTaTHBOI iH(OopMaIii 11 BAKOHAHHS 3aMOBJICHHS;

v’ IOTpUMAaHHS €THYHUX HOPM ITOBEIIHKH.

[cHylOTh pI3HI MIAXOAM OO BU3HAYEHHS CYTHOCTI MOHSATTS «YINPaBIIHCHKUIA
KOHCAJITUHI». Bu3HaueHHs 00’ eHaH1 y 3 rpymnu.

llepwa epyna BU3HAYEHb XapaKTePHU3y€EThCS BUKOPHCTAHHSIM
UPOKO( YHKITIOHATLHOTO TIOTJISAYy HAa KOHCYJIBTYBaHHs. THIIOBUM BH3HAYCHHSM €
BuzHaueHHs Dpina Creena, sIKUM TiA npoyecom KOHCYIbMYy8anHs po3ymic Oyab-aKy
dbopmy HasaHHS JIOTIOMOTH BiJHOCHO 3MICTY, MpOIleCy a00 CTPYKTYpH 3aBJaHHS a0o
cepii 3aBJaHb, MPU SKIM KOHCYJIBTAHT CaM HE BIJIOBIJA€ 3a BUKOHAHHS 3aBJIaHHS,
ajie JoIloMara€e THM, XTO BIJIIIOBIJAJIbHI 34 II€.

lpyea 2pynna 6u3HaAYeHb PO3TISAAE€  KOHCYIbTYBaHHS SIK OCOOJIUBY
npodeciiiny ciyx0y 1 BUAUIIE HHU3KY XapaKTEPUCTHUK, SIKUMH BOHAa TOBHUHHA
BostoAiTu. Tak, Jleppi I'peiinep 1 PoOept Meturep nia ynpasuiHcoKum KOHCANMUH2OM
PO3YMIIOTh KOHCYJIBTaTUBHY CIYKOy, IIO MpaIfoe 3a KOHTPAKTOM 1 IO Haaae
MOCJIYTH OpraHi3allisM 3a JOMOMOTOK0 CHEliabHO MIATOTOBJICHUX 1 KBaTi(h)1KOBAHUX
oci0, sKi JOMOMAararoTh OpraHizalii-3aMOBHUKY BHUSIBUTH YINPABIIHCHKI MPOOJIeMH,
npoaHaidi3yBaTh iX, JAlOTh PEKOMEHJallli IMIOA0 iX BHUPIIIEHHS 1 CHOPUSIIOTH, MPHU
HEOOXITHOCT1, BAKOHAHHIO PIIICHb.

Lo mpemvoi epynu BITHOCATH BU3HAYeHHs €Bpornericbkoi denepartii acorriaii
KOHCYJIbTAaHTIB 3 €KOHOMIKH 1 YHPAaBIIHHS, YHPAGIIHCbKUL KOHcaimuHe (abo
MEHeOHCMEeHM-KOHCAIMUHe) — 11e TpoQeciiHa MisIbHICTh, SIKA TMOJSITrae B HaJaHHI
HE3aJeKHUX TMOpaJl 1 AOMOMOTH 3 MHUTAHb YIPaBIIHHS, BKIIOYAIOYU BU3HAUEHHS U
OIIIHKY MPOoOJIeM 1 MOXKIJIMBOCTEH, pEKOMEH Al 111010 BIPOBAKCHHS BIAMOBIIHUX
3aXO0/1B 1 IOMOMOTY B iX peaiizarlii.

Memor koncanmuney € CUCTEMHa pPO3poOKa 1 MPOBEICHHS KOMIUICKCY 3MiH
JUISL TIEPEBOJAY KJIIEHTCHKOI KOMIIaHIl 13 CTaHy II0YaTKOBOTO B CTaH Oa)KaHW.
Koncantusr, IO € METOTOM BIPOBAUKEHHS HAYKOBHX 3HAHDb B €KOHOMI1KY, BUKOHYE

Vnpaenincokuil Koncanmuue HANpPABICHWA HaA JOMOMOTY Yy BHUPINICHHI
mpo0seM, TOB'SI3aHUX 3 OpPraHI3aIl€l0 YIPABIIHHS CKIAJHUMHU CUCTEMaMU B PI3HHUX
chepax MIAITBHOCTI, 30KpeMa CTpaTeriuHOMY IUIaHYBaHHI, YIpaBJliHHI Oi3HECOM,
Oi3Hec-TpoliecaMu, TEPCOHATIOM, BHUPOOHHUIITBOM, MAapKETHHTOBOIO, (hpiHAHCOBOIO
ISTBHICTEO TOLIIO.

3MICT yNpaBIiHCHKOTO KOHCAJITHHTY TIOBHOIO MIPOIO MOXE OyTH PO3KPHUTHIA
IIPU PO3POOITI THUITOIOTI] KOHCYJBTAIIHHOT MiSIIbHOCTI. THIONOriS HEOOXiaHa IS
TOYHO1 1AeHTU}IKAIli KOXHOTO HOBOTO BHJY YIPABIIHCHKOTO KOHCAITHHTY.
YopaBmiHCHKHIA KOHCANTHUHT KIacH(PiKyrOTh 3a 16-mMa o3Hakamu. KiabKicTh
Kiacu(ikaifHuX O3HAK 1 TUTIB YIPABIIHBKOTO KOHCAITHHTY MOCTIHHO 3pOCTAE.
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IIuTranHs 17151 00rOBOPEHHA

1. Ilo Take KOHCAATUHTOBa MISUIbHICTE? UM € MNPUHIMIOBA PI3HULS MIXK
MOHATTSIMU KOHCAJITHUHI OB, KOHCYJIbTAILIHA AISUIbHICTh, KOHCAJITUHI ?

2. Illo € meroro, MpeaMeToM Ta 00’ €EKTOM KOHCYJIbTYBaHHS ?

3. XTO € cy0’eKTaMM KOHCAJITHHTOBO1 AisibHOCTI? HaBeniTh iX OCHOBHI
XapaKTEPUCTUKH.

4. YuM KOHCAJITUHT BIAPI3HAETHCA Bl YIPABIIHCHKOTO IpoLecy?

5. Sxumu MOXyTh OyTH (OpMHU KOHCYJIBTALIMHMX MPOIYKTIB 1 MpoOLECciB?
Hagenite mpukiau.

6. BiamoBigHO 70 SKUX TPUHUMIIB  3IACHIOETHCS  KOHCAJITUHTOBA
nisbHICTH? [1osicHICTh POSB BKazaHUX BaMu mpUHIMMIIB HA TPAKTHUILL.

7. o Take «ymnpaBIiHCHKUN KOHCANTHUHI»? UM € pi3HI TPAKTYBAaHHS LbOTO
HOHATTA?

8. Uu BiApI3HIIOTHCS L1 KOHCAITHHTY Ta YIPABIIHCHKOTO KOHCANTUHTY?

9. SIki HampsIMU YIPaBIIHCHKOTO KOHCAJITHUHTY CTAJIM aKTyaJbHUMH B CBITI 1 B
VYkpaiHi micis moyaTky MOBHOMACIITAOHOTO POCIMCHKOTO BTOPrHEHHS B YKpainy?

10. BusHauTe nepcrneKkTUBH PO3BUTKY YIPABIIHCHKOIO KOHCAJIITUHTY B CBITI 1 B
VYkpaini Ha HalOmk4l 5 pokiB. BinmoBinb aprymentyiite.

11. SIki o3HAaKM BUKOPUCTOBYIOTH ISl Kiacudikaiii TUIIB YHIPaBIiHCHKOTO
KOHCANTUHTY. OXapaKkTepu3yiTe Ta MOSACHITH iX. UM MOXHa BU3HAUYUTU HOB1 O3HAKU
Ta TUIMW YIPaBIIHCHKOTO KOHCAJITHHTY BIiAMOBITHO JO HOBHX peajid B CBITI 1 B
VYkpaini?

IIpakTu4yHi 3aBIaHHS

1. TlpeactaBuTH NMHUCHMOBHUN 3BIT MPO PE3yJbTaTH BUKOHAHHS CaMOCTIMHOL
poOOTH 3a TEMOIO — aHaNI3 BIAMOBIIHOCTI 3MICTYy Ta CTPYKTypH obpanoi Ctparerii
PO3BUTKY TEPUTOPIAIbHOI TPOMAaAM TOJIOKEHHSIM METOOUYHUX pPEeKOMEHIAIlii
MiHicTepcTBa PO3BUTKY TpoMan Ta Teputopit Ykpainu «Ilopsmox po3poOiieHHS,
3aTBEpKEHHS, peaiizallii, MpOBEJECHHS MOHITOPUHTY Ta OI[IHIOBaHHS peaizallii
CTpaTeriit pO3BUTKY TEPUTOPIAIBHUX TpoMay, 2022 p.

2. 3a iH(opMalli€ro, MOAaHO Ha odiliiHOMY caiiTi «bropo mpogaxiB AHapis
Kpymnkina» 3a MTOCHUJIAHHSM https://krupkin.pro/uk/istoriya-kompanii-uk/,
chopmyBatu Keiic mpo kommaHio. [[o ckimamy kedcy BKIIOUWTH 1H(OpMAIO TPo:
ICTOpiI0 KOMITaHii; CKJIaJ 1 JOCATHCHHS KOMaHIW; MEPEeliK MOCIYT, SKi HaJarThCs;
YCHINTHI KEHCH KOMIaHiil 3a PI3SHUMH HampsMaMH JTiSUTbHOCTI; PO CBIMmparlio ta 0asy
3HaHb KoMImaHii. OkpemMy yBary npuaiuTi Akaaemii nmponaxiB Auapis Kpynkina 3a
nocunanasm: https://krupkin.academy/. IIpoananizyBaTtu iHpOpMaIIitO TPO HABYAHHS,
MO3UTUBHI BIATYKH, KOHTAKTH. OIIIHATH CAUT KOMITaHi1.

Keiic mpo xomnaHiio moBMHEH OyTH OPOPMIICHUH y MUCHMOBIM BUTISII — B
SKOCT1 JomoBiAl abo mpe3eHTalii. MOXIUBO miJ 4Yac OOrOBOPEHHS pe3yJbTaTiB
BUKOHAHHSI 3aBJIaHHS IEMOHCTPYBATH CAalT KOMIIaHI].

3. Busznaunti 5 HOBHX (HE BKa3aHWX Yy KOHCIEKTI JICKI[INA) KIacH(IKaiiHIX
O3HAaK Ta 5 rpyn TUIB YHPaBIIHCHKOIO KOHCAJITHUHIY 3a pe3yJibTaTaMu aHali3y
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HAayKOBUX MyOJIKalid, myOJikaiiid eKCHepTiB-IPAKTUKIB, HOBUX TEHACHIIA PUHKY
KOHCYJIbTYBAHHS.

ITPAKTHYHE 3AHATTA 2

TEMA 3
KOHCYJIbTAIIIMHI NOCJAYTI'U: CYTHICTh TA OCOBJUBOCTI.
KJACH®IKAIIS KOHCYJBTAIIIMHUX MTOCJIYT

Meta: BUBYEHHS Ta JHCKYCiiiHE OOrOBOpPEHHS CYTHOCTI  MOHSTTS
«KOHCAJITUHIOBA IIOCIYra», OCOOJMBOCTEM KOHCAITUHTOBUX IOCIYr SK TOBapy,
kiacugikalli KOHCaITUHIOBUX MOCIYT.

TeopeTnuHi BITOMOCTI Ta KJIIO40Bi TepMiHK

3a pesynbTaTaMM KOHCYJIBTYBAaHHS Y BIJIACHICTh KJII€HTA TIEPEXOIUTH
IHmeNeKmyanvHull NpooyKm — KOHcanmuHneoga nociayed. Koncanmuneosa nocnyea €
OCOOJIMBUM TOBAapOM, OIlIHKA BapTOCTI Ta KOPUCHOCTI SIKOTO YCKJIQJTHIOETHCS
cnenupiYHUM CTaBJICHHSIM CIIOKHBAYIB 10 HOTO HEBITYYTHOCTI M YHIKAIbHOCTI.

Cneyugixa KoHcy16mayitinoi nocayeu ToJsATae B HACTYMMTHOMY: 1) KJITIEHT MOXKe
OILIIHUTH SIKICTh HAJaHOI MOMY MOCTYTH JIMIIE TICNS 3aBEPIICHHS KOHCYJIbTYyBaHHS
abo0 dYepe3 SAKUHCHh TPOMDKOK Yacy; 2) sKICTb KOHCAJITHHTOBOI TMOCITYTH
OesrocepeTHbO  3aJIGKUTHh Bl (axoBOCTI KOHCYJBTaHTIB; 3) peaizyBaTu
KOHCAJITHHIOBY TIOCAYTY Y 3aBepiieHid ¢opmi 0e3 HasgBHOCTI 1HAWBIIYaIbHOTO
CIIO’KMBayva HEMOXJINBO; 4) KO>KHA MOCTYra € HEBIIUYTHOIO Ta YHIKAJIBHOIO. 3 OTJISIAY
Ha IIe, ICHTUYHI KOHCYJBbTAIlIHI MPOJYKTH, BUKOHAHI JBOMa KOHCAJITHHTOBUMU
dbipMaMu, MOXKYTb BIIPI3HITUCS HE TUTBKH 32 ()OPMOIO, a i MaTH Pi3HY METOJI0JIOT1I0
PO3pOOKH Ta 3MICT.

Koncanmuneosi nociyeu maroms cgiil srcummesuti yuxii: CTajii MpOEKTYBAHHA 1
po3po0oK; ampobarllii; BHITYyCKY Ha PHHOK; 3pPOCTAaHHS; 3pLIOCTI; HACHUYCHHS 1
3anenany. Llei mporec Mae TakoX 1 4aCOBY BU3HAYECHICTb.

Tpaouyitino puHOK KOHCYIbMYBAHHSA CE2MEHMYIOMb 3d MAKUMU O3HAKAMU:

v (OYHKI[IOHATBHUM MPU3HAYEHHAM KOHCAITHHIOBOTO MPOIYKTY:;

v’ Trajy3eBOIO IPUHAIEKHICTIO KII€HTIB KOHCAITHHIOBHX MOCIIYT;

v' reorpagiuHuM IOJOKEHHIM KOHCAJITUHIOBUX KOMIIaHIH.

Kouncanmuneosi nocnyeu xnacugikyiomo 3a ¢QyHKyioHanvHumu nompeodoamu
KIIEHMi8 — BUAUISIOTh CTPATET19HMM, OTlepaliitauii, opranizamiitauii, [ T-koHcanTuHT,
MOCIYTH TIO0 Mig0Opy TMEepCOHAy BHIIOI yNpaBliHCbKO1 JaHku. CTpaTeriyHuin
KOHCAJITHHT TIOB'SI3aHUM 3 KOPIIOPATHBHUM PO3BUTKOM TMiAIMPHEMCTBA 1 TOJSATAE B
po3po0Ii  ympaBIiHCBKUX  PIlIEHb, IOB'I3aHUX 3 MaWOyTHIM  PO3BUTKOM
MIAIPUEMCTBA, PO3p0OOKOIO KOPHOPATUBHUX CTpaTeriii, CTpaTeriuHuM
MO3UIIIOHYBAHHSAM 1 3a0€3MEYEHHSIM CTIMKUX KOHKYPEHTHUX IIepeBar KJIIEHTIB.
OnepaniifHuii KOHCAJITUHT TMOB'SI3aHUM 3 OINEpaliiiHUM PO3BUTKOM MIANPHUEMCTBA 1
MoJIsira€ B MiABUIIEHHI €()EeKTUBHOCTI OMepaliiHOro yrpasiiHHsa. OpraHizaniitHun
KOHCAJITUHI TMOB'SI3aHUN 3 OpraHizaliifHOl0 (QYHKII€I YIpaBIiHHS 1 MOJSATa€e B
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MiABUALIEHH1 €()EKTUBHOCTI OpraHi3aliiiHoro ynpasiiHHs. IT-KOHCaNTUHT NOB'SI3aHUIMA
3 1H()OpMaLIHHO-TEXHOJIOTTYHUM PO3BUTKOM MIAIPHEMCTBA 1 MOJATAE B ONTUMI3ALI]
iHpopmarliitHoi cuctemu ynpasiaiHHA. [lin0ip nmepcoHamy BUIIOI yHpPaBIIHCHKOI
JAHKA TMOoJsAra€e B MiA0Opl 1 ONTHUMIi3alli YHOpaBIIHCBKMX KOMAaHJ, BHILOIO
YIPaBIIHCHKOTO IEPCOHATY.

Koncanmuneosi nocnyeu xnacughikyioms 3a memooono2i€ro ix nposeoeHHs —
BUJIUIAIOTH €KCIIEPTHE, IMPOIECHE, HaBUallbHE 1 IHTETPOBaHE KOHCYJIbTYBaHHS.
ExcriepTHEe KOHCYNbTYBaHHSI NPUITYCKa€ BUKOHAHHSA BCHOTO CHEKTPY pOOIT: BiA
JTIarHOCTUKUA AISTTBHOCTI KOMITaH1i /10 BUPOOJEHHS KOHKPETHUX CTpaTeriyHuX 1
TAKTUYHUX PIlIEHb 1 pEeKOMEHMAAIil KOHCYNbTaHTaMHU. Pollb KIli€HTa TpH IHOMY
NOJISATAa€ B HAJIaHHA KOHCYJbTAHTOBI HEOOX1AHOI 1H(pOpMAaIlii, 311HCHEHH] KOHTPOJIIO
3a WOro MAISUIBHICTIO, PO3YMIHHS, YXBAJICHHS MOro pexoMeHAaliil 1 BUpPOOJIECHHS
BIATIOBITHUX YIPABIIHCHKUX pilieHb. [IporiecHe KOHCYNbTyBaHHsS MPUITYCKae, Ha
J0JAaTOK JO EKCIEepTHOrO, y4acTh KIi€HTa B po3poOIi pexomeHaaniii. HaBuanbhe
KOHCYJIbTYBAaHHSI TPHUIYCKA€ peati3allilo MporpaM IO HaBYaHHIO MEPCOHATY
oprasizaiii, MJINPUEMCTBA B pI3HUX (opmax. I[HTerpoBaHe KOHCYJIbTYBaHHS
NPUITYCKAE TIOETHAHHS MPOIECHOTO 1 E€KCIEPTHOTO KOHCYJIbTYBaHHS, a HaBYAIIbHE
KOHCYJIbTYBAaHHSI PO3TISAAETHCA MPU I[OMY SIK PI3HOBHJ EKCIIEPTHO-TIPOIECHOTO
KOHCYJIbTYBaHHS.

YV €sponeiicokomy  008IOHUKY  KOHCYIbmaHmie eudiraroms 8  2pyn
KOHCANMUH208UX NOCTIY2 34 2ALY35MU YNPABTIHCLKOL Oisiibhocmi’. 1) KOHCYJIbTYBaHHS
13 3araJpHUX MHWTAaHb YIPaBIIHHSI, K€ MOTPeOye BiJ KOHCYJbTaHTa BOJIOIHHS
PI3HUMH METOAAMHM 1 IHCTPYMEHTaMH YIIPaBIiHHSA, 30KpeMa CTpaTeridyHoro; 2)
aJIMiHICTpYBaHHS, 110 NOTPeOye BMIHHS ONTHMI3yBaTH YIPAaBIiHHS KOMIIaHIE€; 3)
(1HAHCOBOTO YIpaBIiHHSA, IO MPHUIYCKa€ HAJaHHS JOMOMOTH B IOIIYKY JDKepes
¢iHaHCOBUX pecypciB; OIIHIII TOTOYHOI (DiHAHCOBOT €(GEKTUBHOCTI IisIIBHOCTI
KOMIIaHil ToIno; 4) ympaBliHHSA KaapaMmH, SKE BKJIIOYA€ ONTHMI3AIli0 3aaydcHHS 1
BUKOPHCTAHHS JIIOJCHKUX PECypCiB KOMIIaHIii; 5) MapkeTHHry, sKuii 3a0e3meuye
aJIaNTHBHICTh, KOMIIAHII 10 YMOB 30BHIIIHBOI'O CEPEIOBHINA; 6) BHPOOHHUIITBA, SKE
MPUITYCKA€E YXBAJICHHS PIllIEHh B Tajdy3i OTPUMAHHS MPOIYKIIl MOTPIOHOT SKOCTI, B
NOTPIOHIM KITBKOCTI, B CTPOK, 3 MIHIMAJIbHUMH BUTpaTaMu; /) TIOCIYTH 3
iHbOpMAIITHUX TEXHOJOTIH, $AKI BKJIIOYAIOTh pO3pOOKY pEKOMEHJAIld TI10
BIIPOBA/KCHHIO CHCTEM aBTOMATH30BAaHOTO MPOEKTYBAaHHS 1 aBTOMAaTU30BaHUX
CUCTEM  yNpaBliHHA,  1H(QOPMAIIHHO-TIONMIYKOBUX  CHUCTEM,  3aCTOCYBaHHIO
KOMI'IOTEPIB y pi3HHX (YHKIIOHATBHUX cepax; 8) crheriaiizoBaHi MOCIYTH — Ti
BHJIM TIOCJYT, SIK1 BIAPI3HAIOTHCS METO/IaMu a00 00'€eKTaMU KOHCYJIbTYBaHHS.

IIuTanHda 1s1 00roBOpeHHs

1. IIlo Take «KOHCANTHHTOBA MOCITYTa» 1 K1 OCOOIMBOCTI BOHA Ma€?

2. SIki eramu XKUTTEBOTO NUKIY Mae KoHcanTuHToBa mociyra? IlosicHiTh Ha
MpUKIadl.

3. 3a sSKuMU 03HaKaMH TPATUIIHHO CETMEHTYIOTh PUHOK KOHCYJIbTYBaHHS ?

4. Sk xnacudikyroTh KOHCAJITUHIOBI TMOCIYrM 3a (YHKIIOHATBHUMH
noTpedaMu KII1€HTIB?
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5. SIKy [IAJBHICTD NPOBOAUTH KOHCYJBTAHT IIJ Yac CTPATEriyHOTO
KOHCYJIbTYBAHHS ?

2. JSxi1  npobieMu BHUpIIIye KOHCYJbTAHT MIJ 4ac  OMNEpanidiHOTo
KOHCYJIbTYBAHHS ?

3. Ha o opieHToBaHuii opranizaiiinuil kKoncanTuar? HaBeaiTh npukiaau.

4. SIki METOAMKH MOXK€ BHKOPUCTOBYBATH KOHCYJBTAaHT TiJ 4Yac MiA00py
nepcoHany?

5. Sdx Bu po3ymieTe pi3HULIO MDK TPOIECHUM 1 EKCHEePTHUM
KOHCYJIbTYBaHHSIM? HaBeITh XapaKTEepUCTUKU KO)KHOTO BUAY KOHCYJIbTYBAaHHS.

6. SIxi mepeBaru HaBYaJIbLHOTO KOHCYJbTYBaHHSA Bu Moxxere Ha3BaTu?

/. SIki rpynd KOHCAITHUHTOBUX TMOCIYr BUIUISIIOTH y E€BpONEHCbKOMY
JIOBITHUKOBI KOHCYJIbTaHTIB? HaBeaiTh CTUCIT XapaKTePUCTUKHU TPYIIL.

8. SIki BUAM KOHCYJbTYBaHHS 00’ €/IHy€ IHTETPOBaHE KOHCYIbTYBaHHs?

9. Jlo sKOi rpynM KOHCAJATHMHTOBHX IIOCIYT MOKHAa BIJHECTH O€3MeKOoBe
KOHCYJIbTYBAaHHS, aKTYaJbHICTh SIKOTO  CTPIMKO 3pocia  TICis  MOYaTKy
MOBHOMACIITAOHOTO POCIHCHKOTO BTOPrHEHHS B YKpainy?

10. Busnaute 0COOJIMBOCTI KOHCAJATHMHIOBOI MOCIYrd sIK TOBapy. Binmosinb
oOrpyHTYyiiTE.

IIpakTu4yHi 3aBIaHHS

1. [lpencraBuT MUCHMOBUM 3BIT MPO BUKOHAHHS CAaMOCTIMHOTO 3aBJaHHA 3a
TEMOI0 — 3 pe3yibTaTaMu aHalizy iHdopMallii, OTpUMaHOi Ha TiACTaBl 2 0OpaHUX
BiJIeo-MaTepiaiiB y MIeHaucTi «IcTopis ycmixy TepUTopiaibHOI TpoMaan» Ha I0TYO-
KaHaJll KOHCAITHUHTOBO1 KoMIaHii «Hac 3Min.

1.1. SIki Bimeo Oynu 0OpaHO 111 BUBUCHHS ?

1.2. TIpo sKi MOKJIMBOCTI PO3BUTKY TEPHUTOPIaJIbBHUX TpoMaj 3a JOIOMOIOIO
rpadTiB Bu gizHanucs mig 9ac neperssay Bigeo?

1.3. SIKi BUCHOBKHM MOXETE€ 3pOOUTH IIMOJ0 PO3BUTKY B YKpaiHi IpaHTOBOTO
KOHCAQJITUHTY?

1.4. Sx Mornu 6u oxapakTepu3yBaTH KOHCAITUHTOBY KOMMaHit0 «Yac 3MiH»?

2. Busnaure mepenik ramysei, B sSkux Bu Ha OCHOBI 3HaHb, OTPUMAaHHX B
Mpolieci HaBUYaHHSI, 3MOTJIM O HaJlaBaTH KOHCAJITHHTOBI MOCTYTH.

3. Cxnaaite mepenik poOit (mocnyr), ski Bu 3mornm Ou BHKOHYBATH IS
oprasizamii-kirienTa y cdepi ynpaBIiHChKOTO KOHCAJITUHTY 3 MUTaHb MEHEIKMEHTY,
ekoHOMikH, MapkeTuHry. CdopMoBaHH Tepenik apryMeHTYHTe OTpUMaHUMU
3HAHHSIMH, HASBHICTIO MPAKTUYHOTO JOCBIAY, AKTYaJIbHICTIO PO3BUTKY MOCIYT 1
BamuMm 6axaHHSIM yTOCKOHATIOBATHUCS TOTIIO.

4. B wmepexi InTepHeT 3HAWAITP NPUKIATU KOHCYJIbTYBaHHS 3 TUTaHb
3arajJpbHOTO YIPaBJIiHHS, aJAMIHICTpYBaHHS, (pIHAHCOBOTO YIPABIIHHS, YIPaBIIHHS
KaJpaMH, MapKETUHTY, BUpOOHUITBA. [H(OpMalliio MOKHA OTpUMaTH Ha ODIIAHUX
caliTaXx KOHCAJITHUHTOBHX KOMIIaHIM y po3[uIaX BUKOHAHUX MPOEKTIB, BIATYKIB Bij
OpraHizarii-KIi€HTIB.
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IHHPAKTHYHE 3AHATTA 3

TEMA 4
KOHCAJITUHI OBI OPTAHI3ALIT: OCOBJUBOCTI CTBOPEHHA,
VIIPABJIIHHS TA PO3BUTKY. KOHCAJITUHT SIK COEPA
NPO®ECIAHOI ISIJIbHOCTI

Meta: BHUBUEHHA Ta JIUCKYCiiiHE OOTOBOPEHHS CYTHOCTI Ta OCOOJIMBOCTEM
OCHOBHUX MOHATh KOHCAJITHMHIOBOi AISUTBHOCTI; HAWBAXKIUBILIMX XapaKTEPUCTHK
cy0’€KTIB KOHCAJITUHTOBOT NISUIBHOCTI.

TeopeTnuHi BITOMOCTI Ta KJIIO40Bi TepMiHK

Koncynomayiiina (xoncanmuwneosa) ¢ipma — 1ie oprasizailisi, 1m0 3aiMaeThCs
npodeciiHUM KOHCAJTHHIOM, a caMe HaJla€ KOHCYJIbTallliHI MOCIYTd KIIEHTaM 3a
nonoMororo  (axiBIiB  BiAMOBIAHOT  KBamidikaiii, 37aTHUX  BU3HAYMTH,
poaHaIi3yBaTy 1 pO3pOOUTH MOJIETh BUPIIIIEHHS IPOOJIEMH KITIEHTA.

Tunu KoHcanmuneoux opeawizayiil, Wo icHytoms y ceimi. Y CBITOBIN NMPaKTHI
KOHCYJIbTYBaHHSI BUAUISIOTh 71'siMb OCHOGHUX MUNIE KOHCYIbMAYIUHUX OP2AHI3AYIU:
OaratonpoduIbHI KOMIIAHIi; JIIEPChKI OpraHizaiii; NapTHEPChKi; HE3alekKHI
KOHCYJIBTaHTH, Kl a00 MaloTh HOPUIANYHHN CTaTyC Ha PUHKY abo oOXomsThcs 0e3
HBOTO.

Ilepesacu i nedonixu pobomu eerukux Komcarmuuneoeux @ipm. Benuki dipmu
BOJIOJIIFOTh  OUTBINIOK  (PIHAHCOBOKO CTAaOUIBHICTIO, MAalOTh CBOi perioHalbHI
IpEJACTaBHULITBA. Y INTATI HAHOUIBIN BEIUMKMX KOHCAJITHHTOBUX (IipM MPaIlOIOTh
JOCTaTHLO JIOCBIYCHI MEHEKEPH IPOEKTIB. BOHM BUKOPHUCTOBYIOTH HaJiWHI
e(EeKTUBHI METOAW TMpPH YMPABIIHHI BEIUKHUMH IPOEKTAMH, MAIOTh BEIUYC3HHM
JIOCBIJ CIBIpaIll 3 OaratbMa KIII€EHTaMH, OUIBII BIJOMHUN OpeH[, IO Ja€ 3MOTY
OopoTucs 3a OTpPUMaHHS BEJIMKUX KOHTpakTiB. OnHak pobOoTa y BENMKIN
KOHCAJITHHIOBIM KOMIIaHIi MPUITYCKAa€ BHUCOKUH PIBEHb Y4YacTi B KOPIOPATHBHIM
MOJIITUIN 1 TOB'A3aHI 3 UM MpoOiieMu Oropokpatii. Y BenuKii KOMIaHii MEHII
MOMITHUN BHECOK KOXHOTO CHIBPOOITHMKA B POOOTY, MEHIIUK po3Mip 3apoOiTHOI
IJIATH, BUIA BAPTICTh i OCIYT IS KIII€HTIB.

llepesacu ma Hedoniku pobomu Hegenukux Koumcarmuneosux gipm. Hesemmki
KOHCAJITHHTOB1 ()ipMU BHKOHYIOTH CBOIO POOOTY 3a MEHINY IUIATHIO, HDK BEJIHKI
KOHCAJITHHTOB1 (hipMHu, 1 3 OUTBIIOI0 CTAOUTBHICTIO, YMM HE3aJeKHI KOHCYJIHTAHTH.
barato my>xe mMOCBITYEHMX KOHCYJIBTAHTIB BBKAIOTH 32 Kpallle MPAIFOBATH B TAKUX
dipmax, TOMy IO piBeHb 3apoO0ITHOI TIaTH B HUX OuUlbmuiA. BoHM 3MOXyTh
OTpUMATH BU3HAHHS BaroMOCTI X BHECKY B 3arajibHy CIpaBy. Y HEBEIUKHX (hipmax
oOMeKeHUW piBeHb OIOpPOKpaTii B MOPIBHSHHI 3 BEIMKOI KoMIaHic. OpHaK Taki
¢GipMu HE BOJIOJIIOTH TUM piBHEM KOMMOPTY, SKUH XapakTepHUU ISl BEIUKHX
KOHCAJITUHTOBUX KOMIIaH1#, a TAaKOX M MpUTaMaHHAa HEBUCOKA CTAOUIbHICTh pOOOTH
Ha PUHKY.

llepesacu i medonixu pobomu mneszanedxchux xoucyromanmie. HesanexHi
KOHCYJIbTAHTH BOJIOJIIOTh OUIBIIO CBOOOJOIO i, BOHM HE CKYTl MpaBUJIAMHU
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KOPIHOPAaTUBHOI MOJIITUKH, BOJOMAIIOTh THYYKICTIO B 3MIHI poOOYOro cepeaoBHUIIA.
OcHOBHUMU miepeBaraMu poOOTH KOMIIaHIi-KJIIEHTA 3 HE3AJIEKHUM KOHCYJIBTAaHTOM €
3HaYHA €KOHOMISI KOILTIB 1 MOXKJIMBICTh OTPUMATH KOHCYJIBTAIIII0 TUX (haxiBLIB, SIKi €
ekcrepraMu B crneuuPiuyHuX (YHKLIIOHAJBHUX 1 TEXHIYHUX cdepax TisIIbHOCTI
kommnanii. I[Ipore poOGoTa He3aleKXHOr0 KOHCYJbTaHTA TIOB'A3aHa 13 3HAYHUM
PU3UKOM, BUPAXXEHUM B Mpo0JeMi 3a0e31eYeHHs MOCTIHHOT 3aHATOCTI.

OcHo8HI cmpyKMYpHI OJ0KU YNPABNIHHA KOHCATMUH2S080I0 OpP2AHI3aYiclo ma
acnekmu  momusayii  koucynomanmis. CTPYKTypHUMHU OJIOKaMH Oprasizaiii
YIPaBIiHHS KOHCAJITHHIOBOIO KOMIIAHIEID € OCHOBHUN OJOK, SKHI BKIIIOYA€E
HIAPO3AUIM 32 BHJAAMHU KOHCAJITHUHTY, Tally3sMU EKOHOMIKU; OJIOK 3a0e3reueHHs
OCHOBHO1 JISUTBHOCTI, SIKMH BKJIIOYa€ MapKETUHIOBi, (PiHAHCOBi, MaTepiajabHO-
TEXHIYH1, 1H(pOpMaliiiHI Cay>kKO0u; OJOK pEerioHajJbHOro pO3AUTY, SKUH BKIIOYAE
nouipHi ¢pipmu, GuIlil, NPEeICTABHULITBA.

YV npakTuili KOHCAITHUHTOBOTO O13HECY BUOKPEMIIIOIOTh MaKi OpeaHizayiiuHo-
npaeosi oopmu: 0OuUHUYHEe 80JI00IHHA, NAPMHEPCMEB0, KOPNOPAYISL.

Opeanizayiini cmpykmypu KOHCAATUHTOBUX (ipM  BIAMOBIIAIOTH IXHIM
po3Mipam, mpodiIo Ta BUAM MOCIYT.

Pisnosudamu  opeanizayivinux cmpykmyp ynpaeniHHs KOHCAJITHHTOBUMU
bipmMamu € niHIMHI, QYHKIIOHANBHI, JTIHIHHO-()YHKIIIOHANIbHI, TUBI31HHI (TPOYKTOBI,
CIOKMBYl, TEPUTOPIAIbHO-PETIOHANBHI),  aJanTUBHI  (MPOEKTHI,  MATPUYHI).
Haii6inpm  mommpennmMu €  (ipMu 3 JHIHHO-QYHKIIIOHATBHOK CTPYKTYPOIO
yIpaBIiHHA 3a MPUHIMIIOM lepapXiuHoi mipamiau. KoxxeH piBeHb iepapXii BiNoOBiIae
MEBHIN JIaHIll KEPiBHUIITBA Ta CHIBPOOITHUKIB (ipMHU, BUKOHYE CBOI (PYHKIIIT 1 Mae
OKpeM1 MOBHOBAa)KEHHSI.

Koncantunrosa opranizaris, sk crenudigae MigmpueEMCTBO, METOIO SKOTO €
HaJaHHS JIONIOMOTH CYO’€KTaM ITANMPUEMHUIITBA, 30IlCHIOE CGIll CcmpameiuHull
6UOIp, BUXOISAYN 13 B3aEMOY3TO/PKCHHS JIBOX AaCMEKTIB: 3IMCHEHHS MpodeciiHol
TISTBHOCTI, TIATPUMAaHHA KOMepIliiHoro edekrty cBoro Oi3Hecy. PuHkoBe
cepenoBuile (opMye TMOMUT HA KOHCYJIbTAIlIMHI TOCIYTH, TOMY € PYIIiEM IS
CTBOPEHHS 1 popMyBaHHS MPUOYTKOBOI KOHCAITHHTOBOT OpraHizariii.

OcHosHumu Gaxmopamu, wo 00YMOGII0I0Mb HEeOOXIOHICMb CMpameiyHo20
PO3BUMKY KOHCYIbMAYIHUX ipm, € yTpUMaHHS PUHKOBUX MO3HUIIIMA, MiIBUIICHHS
SAKOCT1 KOHCYJBTAIINHUX MOCIYT BIAMOBIAHO A0 MOTPEO KITIEHTIB. 3aKOHOMIPHO, IO
CTpaTeriyHe TUIaHYBaHHS PO3BUTKY KOHCAJITHHTOBOI (hipMHU MOJSITa€ y CIOpsIMyBaHHI
il pecypciB y TUX HalpsiMKax, SIKi MalOTh HaOLTBIIHMK MMOTEHITIAT PO3BUTKY.

Cmpameeiunuii 6ubip xoucyrbmayiinoi @ipmu CTOCYETHCS HAMBAXKITUBIIIAX
CTOpIH BHYTPIIIHROTO Ta PHUHKOBOTO ICHYBAaHHS MIANPHEMCTBA: BU3HAYCHHS
Jiana3oHy IMOCITYT; BU3HAYCHHsI 0a30BHX KIIEHTIB, BU3HAYEHHS PO3MIpY Ta TEMIIiB
3pocTaHHs (pipMU; B3a€EMOJIIS 13 KOHKYPEHTHUM CEPEOBUIIEM.

BaxxnuBuM eleMEHTOM yMpaBlliHHS KOHCAJTUHTOBOIO OPTaHI3aIli€l0 €
momusayisa npayi koucyremanmis. 1loOymnoBa cuCTeMH MOTHBAIIli MEPCOHAY Mae
OyTH OpIEHTOBAHA HA JIOCATHEHHSIX CTPATETIYHUX 3aBAaHb KOHCAJITUHIOBOT KOMITaH{i.

Koncynomanm — 1e (¢daxiBenb 3 OCOOJHMBHUM CTaTyCcOM, IO BOJIOJIE
CHEIiaIbHUMU ~ 3HAHHSAMH 1  MPAKTHYHAMH  HABUYKAMH,  METOJAHYHUM
THCTpYMEHTApIEM Yy KOHKPETHIHN ramay3i Ta 3[aTHICTIO TBOPYO 3aCTOCOBYBATH iX HJis
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BUPIIIEHHS MPoOJeM KIIEHTA, JOTPUMYIOUYHUCH MPU LOMY MEBHUX €THUYHUX HOPM 1
CTaHAAPTIB Mpodecii.

OcHosHUMU pucamu 8UCOKONPOQecilinoco KOHCYIbMAHMA € THTEIEKTYyalbHI
3M1I0HOCTI, 3JATHICTh PO3YMITH JIIOJEW 1 MpalloBaTH 3 HUMH, IHTEJEKTyajbHa W
eMolIiiiHa 3pUIICTh, 0COOMCTA HAMOPHUCTICTS 1 1HI[IaTUBA, €TUKA 1 YECHICTh, (PI3UUHE 1
PO3YMOBE 3/10pOB'sl.

3ae0annsi KoHCyIbManwma — TIPOBECTH E€KCIEPTHY OLIHKY MPOOJIEMHOro
MUTaHHS, TOSICHUTH, NEPEeKOHAaTH, Yy pa3l MNoTpeOu, TOMOMOITH B peaizalii
BUPOOJIEHUX PEKOMEHAIIN.

Koncynbrantu MO UTSIIOTHCS Ha KOHCYJIbTaHTIB-YHIBEpCaIiB Ta
KOHCYJIbTaHTIB-(axiBI[iB, & TAKOX HA 30BHIIIHIX T4 BHYTPIIIHIX KOHCYJIbTAHTIB.

Koncynemanm-ynieepcan BuBuae rio0aiabH1 MpoOieMy, BUPILIYE MUTAHHS, 1110
BHMAararTh 0araTOCTOPOHHIX 3HaHb, 110 BUXOASATh 32 MEX1 BY3bKOi crieriani3aiiii.

Koncynomanm-gaxiseys € (axiBueM y By3bKil Tajly3l 3HaHb, aje TJIMOOKO
3Hae 11 cmenudiky, BOJIOJIE TPOIEAypaMH, METOJMKAMH, SIKI HEOOXIIH1 s
BUPIIICHHS Mpo0JieM y AaHii ramysi.

3o6Hiwni  Koucyrbmanmu — 1@ He3alle)KH1 KOHCyNbTaliiHl (ipmu  abo
IHAMBIAYalbHI KOHCYJBTaHTH, SKI HaJalOTh TMOCIAYrd Ha IMIiJACTaBl JOTOBOPIB.
Hezanexxnuit koHcynpTanT abo ¢punancep (Bim anria. freelance — BuibHUE
XYZI0’)KHUK, MO3AIITaTHUN MPAIIBHUK) HE € CIIBPOOITHUKOM OpraHizaiiii.

Buympiwni xoncynemanwmu — 1ue (axiBii KommaHii 3 yHOpaBIiHHA, SKI
IPAITIOIOTh B 11 IITATI.

Ilpogpecin  xoucynbmanma 3acHO8aHA HA 080X OCHOBHUX HABUUKAX —
yMIHHI TIPOBOJMUTH aHaji3 Ta YMIHHI Ha OCHOBI IIbOTO aHaJi3y BUPOOJATU
peKoMeHaIii, 10 MaroTh MPAKTUYHY CIPSIMOBAHICTb.
[Ilo6 BUKOHYBaTH MOCTaBJECHI 3aBIaHHS, KOHCYJIbTAHT TTOBUHEH BOJIOJITH TEBHUMU
npodeciiHUMH prcaMU 1 BIAMIOBIAATH HU3BIII BUMOT.

IuTanus 1151 00roBOPeHHS

1. o sBAstI0TH OO0 OaraTonpodiIbHI KOHCAATHHTOB1 OpraHizarii?

2. lllo sBnst0Th cOOO0FO crierianizoBaHi KOHCAJITUHIOBI OpraHizamii?

3. llo sBNsAIOTH COOOTO JTiIEPCHKI KOHCAITUHTOB1 OpraHi3aiii?

4. Y oMy MOJSTAIOTh MEepEeBaru Ta HEIOMIKA pOOOTH KOHCYJIbTaHTa Y BEIUKIM
KOHCAJITHHTOBIH (ipmi?

5. YV uoMy NoOJAraiTh IepeBaru Ta HEAOJTIKHM pPOOOTH KOHCYJIbTAaHTa B
HEBETMKIN KOHCAIITUHTOBIH (ipmi?

6. Y 4oMy mossiraroTh mepeBarud Ta HEAOJIKH POOOTH KIIEHTIB 3 HEBEIMKOIO
KOHCAJITUHTO0BOIO (DipMOIO?

7. Y dYoMy TONATAlOTH TIepeBard Ta HEAOTIKA pPOOOTH HE3aJeKHOTO
KOHCYJIbTAHTA?

8. Y yomy momsirae 3aBaaHHs KOHCYJIbTaHTA?

9. Ha sixux mpodeciitHnx HaBHYKax 3aCHOBaHA poOOTa KOHCYJIbTaHTA?

10. Sxi 0coOMMBOCTI yNpaBiHHS KOHCAJTHHTOBIUMH OPTaHI3aAIIIMH ICHYIOTh?
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11. Ski BaxJIMB1 acCNEKTH MAISUVIBHOCTI BPAaxOBYIOTbCS MiJ 4Yac pO3pOOKU
CTpaterii pO3BUTKY KOHCAJITHHIOBOI KOMIAHIi?

IIpakTu4Hi 3aB1aHHS

1. IlpencraBuT [ONOBIAL Ta MPE3EHTAllll0, MIATOTOBIEHI 3a pe3yJbTaTaMu
BUKOHAHHS 3aBJaHb JUIsl CaMOCTINHOT poOOTH 3a TeMoro. J[omoBiab 1 mpe3eHTallis
MMOBUHH1 MICTUTH:

1.1. nopiBHsIBHUI aHami3 3-X KOHCAJATUHTOBUX (GIpM, SKI OpPaLIOOTh B
VYkpaiHi 3a: mepeyikoM IMOCHIYT, $IKi HaJaloThCs; 3a CKJIAJIOM KOHCYJIbTAHTIB; 3a
criemianizaiiro GpipM; 3a KUTbKICTIO MMPOEKTIB, K1 pO3POOUIN KOHCYJIBTAaHTH PipM; 32
HASIBHICTIO MO3UTHUBHUX BIAT'YKIB TOIIIO;

1.2. omiHKy CcaiTiB OOpaHMX KOHCAJITUHTOBUX (ipM Ta MTPOMO3UIlIi OO0
yIIOCKOHAJIEHHS CalTIB /il 00paHux GipM 3a KpUTEPIsiIMHU, SIK1 OTpUMAaJId HalMEHII1
Oanu 1111 9ac OIL[IHKH.

2. IlpoBeniTh BUOIPKOBHI aHATI3 pUHKY KOHCANTUHTY YKpainu. Hasenits mo 3
npukiIagu OaraTonpodUIbHUX, CIEMiali30BaHUX 1 JIAEPChKUX KOHCAJITHHTOBHUX
opranizamii. CkiafiTh CTHUCII XapaKTEPUCTUKU OOpaHUX KoMIaHii. Busnaute
0CO0IMBOCTI 1X IISUILHOCTI.

3. 3a gomomoroto IuTepHeTy 3HaimiTh 3 odiidHI caiiTh 00’ €aHaHb
KOHCY/IbTaHTIB. OnuUIIiTh (PYHKIII Ta OCHOBHI TIOJIOKEHHS KOACKCIB 00’ €/THAHb.

IIPAKTUYHE 3AHATTA 4

TEMA 5
KOHCYJIbTAIIMHUI IMTPOIEC: 3MICT TA MOCJIIOBHICTD.
KOMVYHIKAII KOHCYJbTAIINHOIO MMPOLIECY

Meta: BUBUCHHS Ta OOTOBOPEHHS CYTHOCTI Ta OCOOJMBOCTEH 31HCHEHHS
KOHCYJIbTAIIHOTO MPOIIECY, a TAKOXK MPOBEICHHS KOMYHIKAIITHUX MPOIIECiB HA BCIiX
foro eramnax (CTamisix).

TeopeTnuHi BiToMOCTI Ta KJII040Bi TepMiHU

Koncynomayiiinuti npoyec € CUiIbHOIO ISUTBHICTIO KOHCYJIbTaHTA 1 KIIIE€HTA,
CIPSIMOBAHOIO HA BHPIMICHHS TPOOJIEM 1 MigBUIEHHS €()EeKTHBHOCTI iICHYI0UO0i abo
CTBOPEHHS HOBOi CUCTEMHU (4H ii €IeMEHTIB) OCTAaHHBOTO.

Tunosumu  3a60aHHAMU  KOHCYIbMAYIUHO20 HNpoyecy €: BUIPABICHHSA
mpoOJeMHOT  CHUTyallii; yJAOCKOHAJIEHHS YOPABIIHHS CHUTYaIli€l0; CTBOPCHHS
MIPUHITMIIOBO HOBO1 CUTYAIIli.

Y  KOHCyJbTallIMHOMY TMpPOIECI BUIAUIAIOTH HPOOAeMHULl acnekm, 110
CTOCYETBCSI 3MICTY yIpaBIiHCBbKOT abo0 Oi3HeCcOBOi mpoOsemMu, 1 TaK 3BaHUM
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cy6 exkmusHuti (1100CbKUll) acnekm, SKUNU CTOCYEThCS B3aEMUH MK KOHCYJIBTAHTOM 1
KIJIIEHTOM, PEaKIIil KOJIEKTUBY KJIIEHTA HAa 3MIHU B HOro Opraizauii.

YV pesynemami peanizayii KouCyrbmayitiHo2o npoyecy KIIEHM OMpPUMYE:
00’ €KTUBHMI MOIJISA HAa MPOOJIEMyY Ta LUISIXHU ii BUPIIEHHS; IONOMOT'Y KOHCYJIbTAaHTA
y 11 BUPIIIEHHI; CYTTEBY €KOHOMIIO Yacy Ta PeCypciB IpHU po3poOIll PillieHb; BUCOKY
AKICTh PIIICHb 3aBJSIKM 3aCTOCYBAHHIO MIEPEIOBUX TEXHOJIOT1H BUPILIEHHS MPOOJIEM 1
Ha0yToro 0araToro JOCBIAY KOHCYJbTaHTa; HaBYaHHS 1 MIABUIIEHHS KBadi(ikaiii

MpaIiBHUKIB.
Koncynomayiiinuti npoyec mpusac 6i0 MomeHmy 8CMAHOBIEHH KOHMAKMY |
noyamky pobomu i 00 3a8epuieHHsi KoucyibmysauwHs. Ha koxHIA cTamil

KOHCYJIbTAIlIMHOTO TIPOIleCY MOro Yy4YaCHUKH TIEBHHM YHWHOM B3a€EMOJIIOTH i
3M1MCHIOIOTH CYKYITHICTh OTepallii, siki Mo>kHa 00’ €JTHaTH B OKpEMI eTaru.

VY (axoBiil niTepaTypi BHUCBITIIOIOTBCS PI3HI TOYKH 30pYy LIOJO0 MOJLTY
KOHCYJIBTAIlIMHOTO Tpollecy (IMKIY) Ha OCHOBHI eranu. Pi3HI aBTOpU MPONMOHYIOTH
MOJIeN, M0 MICTSTh Bi TPbOX J0 JAecsATH eTamiB. [IpocTy, JOoTiuHy 1 BOJHOYAC
JI0CTaTHBO 3arajibHy Mojelnb 3anponoHyBaB Minan KyOp mig erimoro MikHapoaHoi
opranizaniii npaii (International Labour Organization — ILO). Bona HapaxoBye 1’ siTh
eTamiB TMpoIeCy KOHCYJIbTYBaHHS: IEPEAKOHTPAKTHE 3HAMOMCTBO, IIarHOCTHUKY,
IUTAaHYBaHHS i, BIPOBA/DKCHHS IPOMO3MUIIA 1 3aBEpIICHHS KOHCYJIbTYBaHHS.
KoxeH i3 mepepaxoBaHUX €TaIliB, y CBOKO YEepPry, MOXe OyTH PO3IOAUICHUIA Ha HU3KY
KpOKiB 200 mapayielbHuX Jii (pooir).

Ilpoyec koncynemyseanHss — 1€ JOTIYHUW JIAHIIOKOK TMPOUEAYyp, IO
BUKOHYIOTHCS CIIUJIBHO KOHCYJBTAHTOM 1 KJIEHTOM JUIS BUPIIMICHHS MpoOJieM 1
3niicHeHHsT 3MiH. [lOHATTS mpoliecy KOHCYJIbTYBaHHS INUPINE, HDK TOHSATTA
KOHCAJITUHTOBOTO TIPOEKTY.

Koncanmuneosuii npoyec éxnouae nepeonpoekmmy, npoEKmMHY, RiCIANPOEKMHY
cmaoii. TlepennpoekTHa cTaiisi Mae Ha MeTi 3a0e3MeUeHHs €JHOCTI B PO3YMIiHHI CYTi
KOHCYJIBTAIlIMHOTO TMPOEKTY KJIIEHTOM 1 KOHCYJbTaHTOM. MeTa TpOoeKTHOI crajii
KOHCAJITHHTOBOTO TMPOIeCy — 3a0e3MeUnTH BHUPIMICHHS MPOoOJeMH KJIi€HTa, TOOTO
3a0€31eYnTH ITO3UTHUBHI 3MIHA B AUISJIBHOCTI KJIIEHTA BIAIIOBIAHO [0 TEXHIYHOTO
3aBmaHHsI. MeTa MICHSAMPOEKTHOI CTamii — aHami3 OTPUMAHHMX pEe3YyIbTaTIB 1
3aBEPIIEHHS MPOEKTY.

Emanu xoncanmuneosozo npoexmy. KoHCaNTUHTOBUI MPOEKT, a00 MPOEKTHA
CTaaisi KOHCAJITHHTOBOTO TMPOEKTY, BKIIOYAE JIarHOCTHKY, PO3pPOOKY pIlleHb 1
BIIPOBAKCHHS pimeHHS. JlilarHOCTHKA CIHUPAEThCS HA IMPOBEICHHS JOCIIIHKEHB 1
BKJIFOYa€ 301p MaHuWX, iX OOpoOKy 1 CUCTeMHE BH3HA4YE€HHS MpoOiemMu Ha 0asi
OTPUMaHUX PE3yJbTATIB AOCTIKeHHS. ETam po3poOKu pillieHbh BKIIOYa€ BU3HAYCHHS
TMOJISL IOMTYCTUMUX PillieHb, BUOIp PIlIeHb, IO PEKOMEHAYIOTHCS 10 BIPOBAKEHHS, 1
MPEICTaBICHHS pilieHb KIieHTy. ETanm BIpoBa/yKeHHs PIICHb BKIIOYAE PO3POOKY
MPOrpaMy BIPOBAHKCHHS; BIPOBAKEHHS; KOHTPOJIb HAJ BIPOBAIKEHHSM; OI[IHKY
pe3yJbTaTIB MPOEKTY; OCTATOYHE 3aBEPIICHHS;, BUX1J KOHCYJIbTaHTA 3 OpraHizailii
KJII€HTA.

OcHosHi  pobomu, axi 8i00yearomvcsa ni0 uac NIiCIANPOEKMHIUL cmaodii
KOHCANmMuH208020 npoyecy. Y X0l MICIAIPOEKTHOI CTail KIIEHT 1 KOHCAITHHIOBA
opraHizaiis CHUIBHO OI[IHIOIOTh POOOTY KOHCYJbTAHTIB, BUKOPUCTAHI METOJIH,
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BIIPOBA/X)KEH1 HOBOBBEAECHHS, OTPUMaH1 pe3yJbTaTH, a TAaKOX il KJII€HTA B MPOLECI
BIIPOBAXKEHHs MpoekTy. CKilamaeTbcs 1 NPUHMAEThCA 3aBepUIAbHUM 3BIT 32
MPOEKTOM, NIANUCYIOThCS AaKTU BUKOHAHUX pOOIT, BIAOYBAETbCS OCTATOYHUHN
(p1HAaHCOBUHM PO3PAXyHOK 1 CaMOaHajl3 JIsJIBHOCTI KOHCAJITHMHIOBOi Oprasizauii 3
METOK OCMHCIIEHHSI OTPUMAHOT0 JI0CBIlY /JI1 BAKOPUCTAHHS B HILIKUX MPOEKTAX.

o komymuixkayitinux npoyecie Ha emani NIO20MOBKU NepPeonpoeKmHol
cmaoii KOHCANIMUH208020 NpPOYecy 8I0HOCAMbCA: TPEACTABICHHS KOMAaH]I IPOEKTY;
HaJaHHS 3arajbHOi 1H(QOpPMAIil MPO KIIEHTA; HaJAaHHS 3arajbHOl 1H(OpMalii mpo
KOHCAJITUHTOBY (ipMy; (QopMyIltoBaHHA MpoOJEeMU 1 BHU3HAYEHHS LUIEH MNPOEKTY;
BU3HAYEHHS MPOOJEMHUX Taly3ed; BU3HAUYCHHS HEOOXIHUX I1HCTPYMEHTIB JJis
BUPIIICHHS MPo0JieM; BU3HAYEHHS HEOOXITHUX PECYpCiB; MPUUHATTS PILIEHHS PO
MOJIMBICTb MOJATBIIOTO CIIBPOOITHUIITBA.

Jlo xomymikayitinux npoyecie Ha emani NiO20MOBKU NePeoOnpoOeKmHOL
cmaoii KOHCAIMUH208020 npoyecy (V32002ceHHs no3uyill i nio2omoexka KOHmpaxKmy)
BIOHOCAMbCA:  TIATOTOBKA  TEXHIYHOTO  3aBJAaHHS; MIATOTOBKA  MPOIO3MIIIT;
y3rOJIPKCHHS! TEXHIYHOT'O 3aBJaHHS 1 TPOMO3UIIii; MiATOTOBKA KOHTPAKTY HAa HaJlaHHSI
KOHCQJITUHTOBUX TIOCIYT; OOTOBOPIOBAHHS PO30DKHOCTEH; MIAMUCAHHS KOHTPAKTY
a0o BigKa3 BiJ HHOTO.

o xomyHixayitinux npoyecie Ha NPOEKMHIU CcMAOii KOHCATMUHEOBO2O
npoyecy GioHocamuca: (POPMYBaHHA KOMaHAM TMPOEKTY 1 peryiaMeHty ii poboTu;
IMPU3HAUCHHsS KEpIBHUKA TPOEKTY BiJl KOHCYIbTAIIWHOI (ipMH; TpHU3HAYEHHS
KOOpPJMHATOPIB TMPOEKTY 3 OOKYy KIIEHTA; YTOYHEHHS TEPCOHAIBHOTO CKIaay
KOHCYJITAHTIB; PO3MOJIiJI 000B’SI3KIB MK KOHCYJIbTAaHTAMHU 1 KJIIIEHTOM; BU3HAYCHHS
periiaMeHTy poOOTH KOMaHAM TPOEKTYy; MIATOTOBKAa HEOOXITHUX JOKYMEHTIB
(Haka3iB, pO3MOPSIKEHb Ta 1H.); pOOOTH MO BUKOHAHHIO MPOEKTY; MEPIIe 3aciTaHHs
KOMaHJIM MPOEKTY; 30ip 1 0OpoOka iHGopMallii Ha MOYATOK MPOEKTY; AIarHOCTHKA,
CUCTEMaTH30BaHE BU3HAYCHHS MPOOJIEMU; BU3HAYCHHS TMOJS JOMYCTUMHUX PIIICHBb
npoOeMu; po3poOKa PIlIeHB MO peai3allii MPOMO3HIIiii; BIPOBAKEHHS PIIICHb 1O
IIPOCKTY.

Jlo komymuixkayitinux npoyecié NiCIANPOEKMHOI cmaodii KOHCATMUH208020
npoyecy 8i0HOCAMbCA: 3aBEPUICHHS KOHCYJIBTAIlIMHOTO MPOIECCY; Mepeaada KIEHTy
BCi€i iH(opMaIlii, o OTpUMaHa; MiMMCAHHSI aKTIB BUKOHAHUX POOIT; pO3paxyHOK 3a
IIPOEKTOM.

IluTanHs Ajs1 00roBOPEeHHA

1. lo Take KOHCymdbTaliiHUK  mpomec? SAxkumMm €  0COOIMBOCTI
KOHCYJIbTAIIfHOTO TIporiecy?

2. SIxi TUTIOBI 3aB/IaHHS BUKOHYIOTHCS Y KOHCYJIBTAIlIHHOMY TPOIeci?

3. Ha ski eramum monins€ThCs KOHCYIBTALIMHWMA MPOIEC 3a MmMaxoaoM M.
Ky0pa? fIki po60TH BUKOHYIOTHCSI HA KO)KHOMY 3 €TaIiB?

4. 3a sKUMHM CTaJIIMU MOYXKE 3IIMCHIOBATUCS KOHCYIbTAILIMHUM TIporiec?

O5.SlkuMu €  OCHOBHI  XapaKTepUCTUKH  MEPEANPOEKTHOI  CTajii
KOHCYJIBTAIlIMHOTO Mpoliecy?
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6. SIkuMu € OCHOBHI XapaKTEPUCTUKU MPOEKTHOI CTajli KOHCYJIbTAaLIHHOIO
npouecy?

/. SlkuMun €  OCHOBHI  XapaKTEPUCTHKU HICISANPOEKTHOI  cTafli
KOHCYJIbTaIIHOTO TIpo1iecy?

8.3 4KUX €eJNEeMEHTIB CKJIaJa€Tbcsl KOMYHIKALIMHUM Tpouec Ha eTami
MIATOTOBKH MEPEANPOEKTHOI CTaA1l KOHCAITUHTOBOTO IpoLecy?

9. SIki enemMeHTH BXOIATh 10 CKJIAJy KOMYHIKAI[IHHOTO MpoOLeCy Ha eTarll
MPOEKTHOI CTaJii KOHCAJITUHTOBOTO TIpo1iecy?

10. SIki enemMeHTH BXOJATh A0 CKJIaQy KOMYHIKAI[ITHOrO MpOLECy Ha eTarl
HICISATPOEKTHOI CTal11 KOHCAITUHTOBOTO TIPoIieCy?

IIpakTu4yHi 3aBIaHHSA

1. IlpencraBUTH TMUCHMOBHMA 3BIT MPO PE3ylNbTaTH BUKOHAHHS CaMOCTIHHOL
pobOTH 32 TEMOIO — PO3p00JICH] MPOMO3UIIiiT MO0 BIIHOBICHHS a00 yIOCKOHAJIICHHS
Ta PO3BUTKY OOpaHOI TEPUTOPIAJIBHOT TpOMaaud BIAMOBITHO 10 MeToAMYHUX
pexomenpaaniii «Po3pobnenns IIporpaMu KOMIUIEKCHOTO BiIHOBJCHHS TEPUTOPIT
rpomany, 2023 p.

2. Po3po0iTh TPOMO3UIII0 KOHCAITUHTOBUX TOCIYT [JIsl KJIIEHTa, SKIO B
TEXHIYHOMY 3aBJaHHI BiH HaJaB Taky iH(pOpMaIlilo: TimepMapKkeT Mae IpoosieMy 3i
3HIDKEHHSM BIJBIAYBaHb TOKYMISIMU 1 3HUKEHHSM CEpPeAHBbOI BApTOCTI OJHIET
nokynku. KilieHT roTOBU# CHUTBHUMU 3 KOHCYJITAHTOM 3YCHJUIIMH 3HAWTH BapiaHTU
BUPIIIEHHS MPOOJIEMHU.

3. Po3po0iTh mporpamy 3 HaBYaJIbHOI'O KOHCYJIBTYBAaHHS IUISl MiANPHUEMCTBA
XapyoBoi mpomucioBocTi. [Iporpama nmoBMHHA BKIIIOYATH HAaBUYAIBHUN MpoLEC IS
PI3HUX KaTeropiil poOITHUKIB.

4. 3Haiinite B [HTEepHETI 3 MpUKIaAM BUKOHAHUX KOHCAITHHTOBHX IPOEKTIB.
CknagiTh CTHCIMH ONHWC TPUKIAAIB, BKaxXiTh, 5AKI poOOTH BHKOHYBAJIHUCH
KOHCYJIbTAaHTaMHM Ha KOXKHIM cTajli BUKOHaHHS MpoekTiB. [HopMmalris mpo BUKOHAHI
IIPOEKTHU PO3MIIIYETHCS Ha ODIMIHHUX caiTaX KOHCAITHHTOBUX KOMITaHIN B PO3aiIax
«Bukonani mpoexkTn», «Biaryku» ta iH.

IIPAKTUYHE 3AHATTA 5
TEMA 6
MOJEJII KOHCYJIbTYBAHHA.
MOBEJIIHKOBI POJII TA CTPATETIi KOHCYJbTAHTIB

Mera: BUBUEHHS Ta JUCKYyCliiHE OOrOBOpPEHHS KOMYHIKallil Ta Mojeneit
KOHCYJIbTYBaHHsI, pOJIeH KOHCYJIbTAHTa Ta KPUTEPiiB HOro BUOOPY.
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TeopeTnuHi BIZOMOCTI Ta KJIIO40Bi TepMiHK

Komynikamusnuii npoyec 6 xoumcanmuuney — 1€ IHTEPAKTUBHUM M1aJlor MIX
KOHCYJIbTAHTOM 1 KJIIEHTOM, SIKMI 311MCHIOETHCS HA BCIX CTaisIX KOHCAJITHHTOBOI'O
npomecy. Moro 0CHOBHUMHU y4aCHHKAMM € BiIPABHUK MOBiTOMICHHS (KOHCY/JIBTaHT
abo KkiieHT) 1 ojepxkyBad (KJi€EHT a00 KOHCYJIbTaHT), KOMYHIKaTUBHUMH
IHCTpPYMEHTaMH — TOBIIOMJIEHHS, KOMYHIKATUBHMUMHM (DPYHKIIIMU — KOJYBaHHS,
JIEKOTyBaHHsI, pEaKIlis 1 3BOPOTHUH 3B'SI30K.

OcHoOBHI ~ MOMeHmU  KOMYHIKAYil  MIHC  KOHCYIbMAHMOM [  KAIEHMOM.
KoHncynbrant 6arato B 4oMy oOMeXEHUM B CBOiM AISUIBHOCTI, SIKIIO KJIIEHT HE XO4e
CIIBPOOITHUYATH;, CHIBMOpAIlSl KOHCYJIbTAHTA 3 KJIIEHTOM JOMOMAara€ BUSBUTH 1
MOOUTI3yBaTH BJIACHI peCcypcH OpraHizailii; y KIi€HTa TMOBMHHO OYTH BIJICYTHE
BITUYTTS «HAB’S3JIMBOCTI» PO3YMIHHS MPOOJIEMH 1 pe3yabTaTiB BUKOHAHHS 3aBJAaHHS;
CrilbHa po0OTa Ha BCIX CTaiAX BUKOHAHHS 3aBJaHHS JO3BOJISIE€ JOCSITTH TaKoi
BaXKJIMBOI METH KOHCAJITHHTOBOTO IMPOIIECY, IK HABYaHHS KITIEHTA.

Bepbanvna wxomynixayis mixc wxoucyremanmom i kKiienmom. BepOanabHa
KOMYHIKAIliS € CJIOBECHOIO B3a€EMOJIIEI0 KOHCYJIbTaHTA 1 KITIEHTA 1 3IIMCHIOETHCS 32
JIOTIOMOTOF0 3HaKOBUX CHUCTEM, TOJIOBHOIO CEpejl SIKMX € MOBa. 3aBJaHHs BEpOATbHOT
KOMYHIKalii — JOCSIITH aJeKBaTHOCTI CHPUMHATTS i1HGOpMAIlii, sIKy BUpaxaroTh
KJIIEHT Ta KOHCYJIbTaHT.

Hesepboanvna rxomywnixkayis mixc komcyromawmom i kiaienmom. Ilin
HeBepOaTbHUMHM KOMYHIKAIIIMA PO3YMIIOTh CHUCTEMY HEBepOaJbHUX CHMBOJIIB,
3HAKIB, KOJIB, II0 BUKOPHCTOBYIOThCS ISl mepedadi nosimomieHHs. HesepOamnbHi
KOMYHIKallii BKJIIOYAIOTh: MapaTiHIBICTHYHI 1 EKCTPAJTIHTBICTUYHI KOMIIOHEHTH;
MIMIKY 1 MOTJISAT; dKECTH; TIO3H M XOAY; MPOKCEMIKY; KOHTAKT OYeH.

Memoou, 3a 00noM02010 AKUX KOHCYIbMAHM MOJCe GNIUGAMU HA KIiEHMA.
KoHcynpTaHT MOXe BIUIMBATH Ha KIIIEHTA 3a JOIMOMOTOKO JIEMOHCTpAIlli TeXHIYHUX
3HaHb, MPOSABY MpodeciiiHoi YeCHOCTI B poOOTI, BUKOPHUCTAHHS HAIOJETIUBOIO
NEepEKOHAHHsI, BUPOOJICHHS 3arajlbHOr0 TOTJISAY, BUKOPHUCTAHHS ydYacTi 1 JIOBIpH,
BUKOPHUCTAHHS 3a0X0YEeHb 1 IMOKAapaHb, BUKOPHUCTAHHS BIAYYTTS HANPYKEHOCTI 1
TPUBOTH.

JIist yCHiITHOTO MPOBEACHHS KOHCYIBTAIIHHOTO MPOIECY MOro y4aCHUKAM
HEOOXITHO BHU3HAYHUTHCS 3 MOJEIUII0 CTOCYHKIB, sika O jJama 3Mory 3’sCyBaTH
XapakTep CIIBpOOITHUIITBA y KOHCYJIBTYBaHHI. ¥ KoHcyrbmayiunomy npoyeci
BUDI3HAIOMb MAKI PI3HOGUOU MOOenelti KOHCYIbMAYIUHUX CMOCYHKIG: «eKcnepm-
KIAIEHMY, «IIKAP-NAYIiEHM» ma « CniepooOimHuymaeo .

s mooeni «excnepm-kaienmy XapakKTepHE 3ally4eHHSI KOHCYJIbTaHTIB Ha
eTamni po3poOKH KOHCYIbTAllIMHUX peKoMeHnamid. [Ipu mpoMy KITIEHT CaMOCTIHHO
3MIACHIOE JTIAaTHOCTHKY MPOOJIEMU Ta peaizaifiio 3ampOTOHOBAHUX KOHCYJIBTAHTOM
peKoMeHaIii. YCIMmiX KOHCYJIbTYBaHHS TMPAKTUYHO 3aJeXHUTh Bl 34aTHOCTI
MepcoHaly BHSBUTH ICHYHOYl NpOOJEMH, NPUYUHU iX BUHUKHEHHS, a TaKOX
TOTOBHOCTI /10 3MiH Ta MparHeHHs MiATPUMAaHHS HOBOT'O CTaHy CUCTEMH.

3a mooeni «nikap-nayienm» KOHCYJbTAHT 3AIMCHIOE JIarHOCTHKY, BHSBIISIE
npoOJeMHu KJIIEHTa 1 PO3p00JsS€ KOMIUIEKC 3axo/dlB, CHPSMOBaHUX Ha iXHE
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BupimeHHs. Ilponec BnpoBajKeHHsSI 3MIH 3A1MCHIOETHCS CaMOCTIMHO KIIIEHTOM 0e€3
y4acTi Ta BiIMOBIJAIBHOCTI KOHCYJIbTaHTA.

HaiiOinbin e(eKTUBHOIO BBAXKAEThCS MOOelb «CHIBPOOIMHUYMEBO», AKa A€
3MOTY TO€HATH 3YCHIUISI KJII€HTa Ta KOHCYJIbTaHTa Ha BCIX eTanax KOHCYJIbTYBaHHS.
CninpHa po0OoTa Jae 3MOry pPO3IIUPUTH KOMIETEHIIO IMEepCOHaly, MEpPeHHSITH Y
KOHCYJIbTaHTa METOJOJIOTII0 Ta MPUHOMH BUPIIIEHHS TpoOjeM, 1o 3ade3neuye y
MaiOyTHHOMY MOXJIMBICTH KJIIIEHTOB1 CAMOCTIMHO J10J1aTH O13HECOBI Ta YNPaBIIHCHKI
TPYIHOIII.

OcHosni poni koHcyromanma. KOHCYIbTaHT 1 KIIEHT MMOBUHHI BU3HAYUTHUCS B
XapakTepl poseH, siki BOHU OepyTh Ha cebe, XTO 10 pOoOUTHUME, KOJIH 1 SIK, B YOMY
NOJISATAIOTh B3a€MHI 3000B'A3aHHs, Oakae KIIEHT OTPUMATH FOTOBE PillIeHHS a00 BiH
Oyne OpaTu y4acTh y mpoiieci. Y 3aJeXHOCT1 BiJl IbOTO KOHCYJIbTAHT Oepe Ha cebe
TakKi poJii: poJib KOHCYJbTaHTA MO pecypcax; poib KOHCYJIbTAHTA MO MpoIecax; poi
JUPEKTUBHOT 1 HE JUPCKTHBHOI TOBCMIHKM, pOJII TOMIYHHMKA, KOHCYJIBTAHTA,
KepiBHUKA; POJi MpOoMaraHancTa, Cyi, eKcrepTa, BUKIaada, HaCTaBHUKA, KOJIETH,
reHepaTopa ifei, qociaauka, gutocoda, mKrepena iHbopmallii, kKaTaaizatopa 3MiH.

Bubip mooeni xoncynomyeanns sumazae nodyoosu 8i0N0GIOHUX CMOCYHKIG 3
KAIEHMOM I BU3HAYUEHHS NOBEOIHKU KOHCYIbMAHMA 8 KNIEHMCHKIl OpeaHizayii.

[ToBeniHKOB1 POJII KOHCYJIbTAaHTA TMOB’S3aHI 31 3MICTOM Ta OCOOJIMBOCTSIMU
KOHCYJbTaIliiHOTO 3aBaaHHs. [loBeaiHKa KOHCYJIbTaHTa TAaKOX BIATMOBITAe oOpaHiii
cTpaTerii BHECEHHS 3MiH B OpraHi3allio.

Cmpamezin cneyianicma-KoHcyibmanma — 1€ IUISX PO3BUTKY, 3T1AHO 3 SKUM
KEepPIBHUIITBO KJIIEHTCHKOI OpraHizallii 3ampoIiye 30BHIMIHLOT0 KOHCYIbTaHTa, po0oTa
SAKOTO OOMEXY€EThCA MJIaHYBAHHSIM 3MiH.

Cmpamezisn cnigpobimuuymea NOJSITaE y CHHXPOHI3aIIi 3yCHIb KOHCYJIbTaHTA
1 KJII€EHTa Ta OJHOYACHOMY iX CIIpSIMYBaHHI Ha BUPIIICHHS MTPOOJIEMH.

Cmpamezin nasuanHs, K 1 CTpaTeris CHellaaicTa-KOHCYJIbTaHTa, 3aCHOBaHA
Ha JIOKaJIbHIA y4acTi KOHCYJIbTAHTA Y MPOIIECI 3MiH.

Koncynemanm ne 3asdxcou mooice obpamu 00HY ponas 1 NOTpUMYBATHCS il
IIPOTATOM BCHOT'O KOHCYJbTalliiiHOTO mporecy. Yacto TpariseTses, 1o oOpaHi
MOJIeIlb, CTHJIb T4 BHJI KOHCYJIBTYBaHHS BUMAraroTh BiJ KOHCYJbTaHTa BOJAHOYAC i
re’epaiii iei, 1 momyky (axTiB, 1 po3poOKH aIbTEPHATHB, 1 HABUYAHHS TEPCOHATY
opraHizaiii IHHOBaI[IHHIM 3aXO0JaM.

[ToBeninka KOHCYJNbTaHTA TAKOX BIAMOBIZA€E OOpaHil cTpaTerii peopraHizaiii
CUCTEMHU KJIIEHTA.

T'onosHull YuHHUK, 3a AKUM 0OUPAOMb KOHCYIbMAHMA B EKOHOMIYHHAX Pearisx
VYkpainu, — BITHOCHO HU3bKa I[iHA TIOCIYT MPHU JOBOJ1 BUCOKIN SKOCTI.

[lepeBara ykpaiHCBKMX KOHCYJIBTAHTIB Y TOMY, IO BOHH MOXYTh HaJaTH
Kpalnly KOHCYJBTalllfHY TOpajy KEepIBHUKOBI BITYM3HSAHOTO MiAIMPHEMCTBA, HIK
iHO3eMHUH (paxiBellh, KM HE CTHKABCS 3 HAITUMU MpobiaeMamMu Ha mpaktuili. OTxke,
BITUM3HSIHI KOHCYJIbTAHTH MalOTh IE€BHI KOHKYPEHTHI MepeBaru, a 3a YMOBH
MOCTIMHOI poOOTH HAJ MiABUIIEHHSAM SIKOCTI MOCIYT MOXYTh HaBITh CKJIACTU T1IHY
KOHKYPEHIIII0 CBITOBUM KOHCAJITUHTOBUM (pipmam.

Jlo kpumepiie 0bpanHs KOHCANMUHSO8UX KOMNAHIU KIIEHMAMU Y TOPAIKY
3HMKEHHSI BaXJIMBOCTI MOXKHA 3apaxyBaTH: penyTaliio (MOMYJSIPHICT) Y JIUJIOBOMY

25



CepeloBUIIl; BIATYKM MOMNEPE/HIX KIIEHTIB, BPAXXE€HHS KIIIE€HTA, CYCHUIbHY TYMKY;
KOMIIETEHTHICTh Y HEOOXI1/IHI/ ranaysi, CyKyInHICTh 3HaHb, HABUYOK, JOCBIIY, METOAIB
1 TBOpUUM MiaXig A0 mpobsemu; myOmikaii (cTtaTTi y (paxoBUX BHAAHHSIX, KHUTH),
YJIEHCTBO y Npo(eciiHUX acolialisX, HasBHICTb cepTU(IKATIB; BUTPATHU HA MOCIYTH
(piBeHb 1IIH, PO3MIp TOHOpapiB 1 popMa OIIaTH Mpaili); piBEHb AKOCTI Mocayr (iaei
PO LUISIXM Ta 3acOo0M BHUPILIEHHS MPOOJEeMU Ta TEXHIYHA MPOMO3MLIs); TapaHTIIo
KOHKPETHUX PE3YJIbTaTiB; CIIPOMOXKHICTh BYACHO BUKOHATH 3aBIIAaHHS, JOTPUMAHHS
€TUYHUX HOPM 1 CTAaHAAPTIB; JIOCBIJT pOOOTH Ha JIOKAIIBHOMY PUHKY; JIOCBiI POOOTH 3
HIAIPUEMCTBAMU NIEBHOT raly31; KOPIOPATUBHUHN MIAXII.

Koncynemanm, npayrorwouu 3 KkiieHmom, TIOBUHEH PO3YMITH, IO BIH MOXeE
poOUTH Ha HBOTO CWIBHHMK BIUMB. lle TOB'I3aHO 3 BENUKOIO BiIMOBIAAIBHICTIO
KOHCYJIbTaHTa, Ky BiH Oepe Ha cele.

Bnnueé koncynomanma na knienma modxce 30iUCHIOBAMUCA PIZHUMU MeMOOaAMU.
M. Ky0Op Buainsge Taki: OEMOHCTpallisi TEXHIYHUX 3HaHb, NposB mpodeciitHoi
YeCHOCTI B pOOOTi, BHKOPHUCTAHHS HAIOJETIIMBOTO TEPEKOHAHHS; BUPOOJICHHS
3araJbHOTO TIOTJISAY.

Koucynomanm i knienm po3IUISIOTH 3araibHi MOTIISIU HA T€, K KOHCYJIbTaHT
HaMaraeTbCs BUPIIIMTH TPOOIEeMy KIIIEHTA 1 HAa MIJCTaB1 IILOTO Ji€ Ha JTFOJISH

" BHUKOPHUCTAHHS YYacTi 1 I0BipH;

"  BHKOPHMCTaHHS 3a0XOYCHb 1 IOKAPaHBb;

"  BUKOPHCTAHHS BITUYTTS HAMPYKEHOCTI 1 TPUBOTH.

Baoicnusum momenmom 6 KOMYHIKAYISAX «KOHCYIbMAHM-KIIEHM)» € 0cobucma
ncuxonoeiuna cymichicmo. IlcuxonoriyHa CyMICHICTh — 1€ 3/IaTHICTh MOTOIKYBaTH
cBOi mii 1 30epirat JAOOPO3WUWIMBICTh Yy B3a€EMHHAX MPU PI3HUX BUJAX CILIBHOT
TisTbHOCTI. BoHa moB'sA3aHa MCUXOJIOTITYHUMH MOMEHTaMU, JIOBIPOIO MK KIIIEHTOM 1
KOHCYJIbTAHTOM.

Vinaoarouu 00206ip 3 KOHCYIbMAHMOM, KIIEHM KYRYE CUCMEMY NePeKOHAHb.
[Ipy upbOoMy BaXIMBO 3ICyBaTH, fKa ISl CHCTEMa 1 OI[IHUTH, HACKUIBKM BOHA
OiAXOAWTHh [JIs KOHKpPETHOI opraHizamii 1 curyarii. Ha mpouec komyHikarii
KOHCYJIbTaHTa Ta KJIIEHTA BILUIMBAIOTH 1 30BHIITHI (PAKTOPH, TaKi K 30BHIITHINA BUTJIIST
KOHCYJIbTaHTa, WOTO JIEKCHKA, CTWJIb CHIUIKYBaHHS, iHTepecH, OiorpadidyHi maHi,
CTifika TICHMXiKa, 3piie BIMUYTTS peadbHOCTI. KOHCYIbTaHT TOBHUHEH HE JIMIIE
YIEBHEHO BUPA3UTHU CBOIO TOUKY 30Dy, ajie 1 MPUCITyXaTUCA 10 TyMKH OMOHEHTA.

Tunosumu nomunkamu KOHCYIbmanma y npoyeci KOMyHIKAyit 3 KI1EHMOM € .

1. HeBMiHHS KOHCY/IbTaHTa BCTAHOBUTH KOHTaKT 3 KIIEHTOM IIiJ dYac ix
B32€EMO/TII.

2. [lepenpodimoBanns O6eciau 3 iHTEpECiB KII€HTA HA 1HIII TEMH.

3. HeBmiHHS KOHCYNIbTaHTa OyTH XOPOIINM CIIyXadeM.

4. HeBMiHHS KOHCYJIBTaHTA BIIOPATHUCS 3 Oa)KaHHSM MOKPUTUKYBATH KITI€HTA.

5. 3ocepemkeHHs] HA HETATUBHOMY B 0CO01 1 AISTTHHOCTI KITIEHTA.

IIuTanHa 1151 00roBOpPeHHs

1. BuzHauTe CYTHICTh MHOHSTTS «KOMYHIKQTUBHHI MPOLEC B KOHCAJITHUHTY».
SxkuMU eleMEeHTaMU BIH XapaKTepU3yeThCsi?
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2. Y 4oMy NOJISATAa€ CYTHICTh BepOajIbHOI KOMYHIKAIli M1 KOHCYJIBTAHTOM 1
KIJIIEHTOM?

3. o po3ymitOTh Mmia HEBEpOATHLHOIO KOMYHIKAIIEI0 MK KOHCYJIBTAHTOM 1
KIJIIEHTOM?

4. ki Mogmem KOHCYJbTYBaHHS HaWyacTille BHUKOPUCTOBYIOTBCA B
yIPaBIIHCHBKOMY KOHCAITUHTY?

5. Ilo Take BinMOBIAATBHICTh KOHCYJIBTAHTA 1 KJII€EHTA?

6. [l{o Take ncuxoaoriyHa CyMiCHICTh KOHCYJIbTAHTA 1 KJIi€EHTa?

/. SIK1 YMHHUKYU BILTMBAIOTh Ha BUOIp POJIl KOHCYIbTaHTA?

8. Uu Mo’Ke KOHCYNTaHT BIUIMBATH Ha KIIIE€HTA M1J] 4YaC KOHCYJIbTYBAHHS ?

9. SlkumMu € TUMOBI TMOMWJIKMA KOHCYJIbTaHTa y Tpoleci KOMYHIKamii 3
KJIIEHTOM?

10. Skum cTpaTerisiM BHECEHHS 3MIH B OpraHI3allilo-KJII€HTa BiJIMOBIIA€
MOBEJ[IHKA KOHCYJIbTaHTa?

11. Sxi moBeAIHKOBI POJIi KOHCYJbTaHTa BUAUISAIOTH? 3p00iTh MOPIBHAIBHUN
aHaJi3 MOBEJIHKOBUX POJIeH Ta BU3HAYTE YMOBH, 32 SIKUX € JTOLUUIbHUM BUKPUCTAHHS
Ti€i 9u 1HII01 posi. Uu MOKITMBE TIOETHAHHS TTOBEIIHKOBUX POJiei?

IIpakTu4Hi 3aBIaHHS

1. IlpencraBuT MUCHMOBUIN 3BIT MPO PE3YJIbTaTH BUKOHAHHS 3aBaaHHs Nel
JUIS CaMOCTIHHOT poOOTH 3a TEMOIO — MPO Teperiisiy Bieo-MaTepiaiB 30BHIIIHOTO
KOHCYJIbTYBaHHsI KepiBHHUIITBa KommaHii «biodgapma» 3 MeTor BHU3HAUYEHHS, Kl
MOJieNll KOHCYJIbTYBaHHS BUKOPHCTOBYBAJIMCS 30BHIIIHIM eKcrepToM. BuzHaueHHs
MojieNiell KOHCYJIbTYBaHHS HEOOXIIHO TMOSICHUTH TPOSBICHHSAM XapaKTEPUCTUK Ti€i
9y 1HIIOT MOAENI B OKpeMHX emizojax Bifgeo. [limroryBaTucs 10 OOTOBOpPEHHS
pPE3yNbTAaTiB BUKOHAHOTO 3aBIaHHS.

2. Ha 10Ty0 KaHal Big Money 3a TOCHJIAHHSIM:
https://www.youtube.com/@BigMoneylive/videos  oGepite  Bimeo-iHTepB’I0 3
YCHIIITHUAM MiATIPHEMIIEM, MEHEIKEPOM, BIACHUKOM Oi3Hecy Tiei chepu MisTIBHOCTI,
ska Bam Oiumbmn mikaBa, B skiii Bu 1umanyere mpairoBaTH B MOjajibIlioMy. byabTe
TOTOBI CTHCJIO TIEPETOBICTH 3MICT Bif€O-IHTEpB’10. 3a3HauTe, MO0 HOBOro Bu
J3HATUCS TIPO OCOOHMCTICTh MIANMPHEMIIS, MEHemKepa, BiacHuka Oi3Hecy? Illo
HOBOro Bu mizHanucs mpo rainy3b abo cdepy AisUIbHOCTI, PO SKY HILIocs y Bineo?
[Ipo BUKOpHCTAHHS SAKUX HOBUX MiAXOIB B MCHEPKMEHTI HIIIOCS B iIHTEPB 10 ?

IOty6-kanan Big Money wmae OCBITHBO-KOHCYJBTAIlIiHY CHPSIMOBAHICTb.
Bineo-inTepB’10 3anuCcyBaMCh 3 METOIO KOHCYJIbTYBaHHS T4 HABUYAHHS MiAMPUEMITIB-
MOYATKIBI[IB HA YCHINTHUX pEaTbHUX Keicax.

3. OgsnaifomMuTHCs 3 MarepiaiaMu Bineo-iHTepB't0 «Benwki opranizaiii
MOCWIIIOIOTh clabkocTi migepa: Muxaitno I[llemem6a — upextopis | Forbes» 3a
MTOCHWJIAHHSIM https://www.youtube.com/watch?v=zfqqqGQwNs4&list=PL-
IguWHDVCTX7MIp5Ft4nNZKxvch3Y ZgZ&index=4.

3a  pe3yabraraMM  O3HAOMJIEHHS 3  MaTeplajlaMd  BIJ€O-THTEPB IO
MIATOTYBaTUCS IO OOTOBOPEHHS HA MPAKTUYHOMY 3aHATTI TaKUX MUTaHb, sSK: Komm
JIEPCTBO mepecTtae OyTH HayKOI Ta cTtae MuctenTBoM? CekpeT ycmixy Kap'epu: Ae
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https://www.youtube.com/@BigMoneylive/videos
https://www.youtube.com/watch?v=zfqqqGQwNs4&list=PL-lguwHDVCTX7MIp5Ft4nNZKxvcb3YZqZ&index=4
https://www.youtube.com/watch?v=zfqqqGQwNs4&list=PL-lguwHDVCTX7MIp5Ft4nNZKxvcb3YZqZ&index=4

HIyKaTH TPOCTi Ta MBHAKI pedynbratu? ki ypoku Bim xommanii McKinsey
orpumaB M. Illenem6a? fxi nopaau monogomy CEO nanas M. Illlenem6a? Sk ctatu
CEO y 29 pokiB?

HPAKTHYHE 3AHATTA 6

TEMA 7
MAPKETHHI KOHCYJbTAIIIMHUX MOCJIVYT.
MAPKETHHI'OBI CTPATEI'If KOHCAJITUHT OBUX OPTAHI3AIIIN

Meta: BHUBYEHHA Ta JUCKYCiiHE OOTOBOPEHHS CYTHOCTI MAapKETUHTY
KOHCAJITHHTOBUX  TIOCIIYT Ta OCOOJMBOCTE  MApKETMHTOBUX  CTpaTerid
KOHCAJITMHTOBUX OpTraHi3allii.

TeopeTnuHi BITOMOCTI Ta KJII0O40Bi TepMiHK

Mapkemune xoncanmuneosux nociye — 1e TpoIec, NOKIMKAHUNA JTOMOMOTTH
KJII€EHTaM J[I3HATUCh TMPO TOCIYTH, OIIHUTH CIPOMOXHICTh KOHCYJIbTaHTIB
BUPIIIYBATH YIPABIIHCHKI MPOOJIEMHU, a KIIEHTIB — KYMYBaTH KOHCYJbTAIl[IMHUN
POIYKT.

OcHOBHUMU 3A680AHHAMU MAPKEMUH2Y KOHCYIbMAYIUHUX NOCTY2 € BUBUYCHHS Ta
NPOrHO3YBaHHS PHUHKY (KJII€EHTH, KOHKYpPEHTH, MapTHEpH), po3poOka METOMiB
NPUCTOCYBAHHS 0 PUHKOBUX YMOB (IIPOCYHEHHS TOBapiB), BU3HAUYCHHS €(PEKTUBHOI
I[IHOBOI IOJIITUKH.

Cneyugiunicmo KoHCcanmuH2068020 npodyKn)y BU3HaYa€ BUOIp IHCTPYMEHTAPitO
MapKETHHTY, OCHOBHUMHU €JIEMEHTAMH SKOTO MaloTh OyTH BiIMOBITHUN KOMILIEKC
MapKeTHHTOBUX KOMYHIKaIlii  (pekjiama, IIpolaraHjaa), I[IHOBa  IIOJIITHKA,
IHAUBIMYyaIi3allis TOCHIYT, YIPABIIHHA ITOMUTOM 1 IPOIO3HUIIEI0 KOHCAITHHTOBHX
TIOCITYT.

Pezynomamom mapxemuneosoi disibnocmi € KUIBKICTD 1 SIKICTh (1HHOBaIIHHUN
MOTeHIia)l, nmpogurh Ta Micue (ipMH B ramdy3i) KIIEHTIB, 3 SIKAMH MPALIOIOThH
KOHCAJITHHTOBI1 (hipMHu.

CporomgHi  3amopykor  YCIIXy €  TO€JHAHHS  KOHCYJIBTAI[IHHOTO
npodecionanisMy Ta MapKeTHHroBOi kBamiikamii. [Ji nowamms ymeoprowmo
KOHKYDEeHMHUL CMamyc KOHCYIbmayiunoi gipmu

OOHUM 3 OCHOBHUX MAPKEMUH208UX 3A80AHb KOHCANMUH208UX (DipM € TIOUIYK
HOBOTO TPOAYKTY, SIKHA MIir OW 3amikaBUTH KJIi€HTa. Takuil MPOAYKT
KOPUCTYBAaTHUMETHCS TIOMUTOM, SKIIO BiH MICTHTHME HOBI OpWTiHAJbHI 1A€l, SIKi
CIPHUSITUMYTh KOPIIOPATUBHOMY BiITBOPEHHIO.

s nobyoysanus ycniunoi mapkemuneoeoi 0isiibHocmi KOHCYJIbTaHT MMOBUHEH
3’siCyBaTM HACTYIIHI MOMEHTH: IO came Oaka€ OTpUMAaTU KIIEHT B PeE3yJIbTarTi
KOHCYJIbTYBAaHHS; YU MOXMJIMBO TMIATBEP/KEHHSI KIIEHTOM Yy THUCHBMOBIH (opmi
KOMIIETEHTHOCTI 1 TpodecioHani3My KOHCYJIbTaHTa, OCKILIBKM OUIBIIICTh HOBUX
KIIEHTIB OyIyTh KEpyBaTUCA BIATyYKaMu MOMEPEIHIX CHOXHBa4diB JAHOTO
KOHCAJITHHTOBOTO TTPOYKTY.
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TakuMm YUHOM, 0cCoOAUBOCHI MAPKEMUH2080I OIfIbHOCMI KOHCAIMUH2O0BUX
¢ipm TOAATAIOTh B OCOOMCTIA y4dacTi KOXKHOTO KOHCYJIbTaHTa y LIbOMY MpPOLEC,
OCKUIbKU CaMme B IMPOLIeCl KOHCYJbTYBaHHS, B3a€EMO/I1i 1 CIIBPOOITHUIITBA 3 KIIIEHTOM
dopmyeThcst  penmytauis Qpipmu. Jus  yTpUMaHHS CBO€l 4YAaCTKM PHUHKY Ta
CTUMYJIFOBaHHS KIIIEHTIB 0 CIOYKMBAaHHSA KOHCAITUHIOBUX MOCIYT came CBO€I pipMu
KOHCYJIbTAHT MTOBUHEH 3allIKaBUTU KJII€EHTA B MOJAJBIIOMY CHIBPOOITHULITBI OaxaHO
Ha TpUBaIiil OCHOBI. 3aKIHYEHHS KOHCYJIbTALIHHOTO 3aBAaHHs HE MOBUHHO O3HAYaTU
MPUIUHEHHS CIIBPOOITHUIITBA 3 KJIIEHTOM.

Mapkemuneoga OisnbHICMb KOHCANMUH2080I PipMU 0XONII0E bazamoemanHuti
npoyec: 1) BU3BHAYCHHS TUIIB KOHCAJITUHIOBUX MPOJYKTIB, 2) aHaJi3 KOH FOHKTYPH
PHHKY KOHCQJITHHTOBHX IMOCIYT; 3) CETMEHTYBaHHS PUHKY; 4) BUOIp IIILOBOI rpyIH
CTMOXHMBaYiB (MO3UI[IOHYBAaHHSA); 5) CHUCTEMY MPOCYBAaHHS KOHCAJITHHTOBUX IOCIYT;
6) nMpoJaxx KOHCAJITUHTOBOT MOCIYTH; 7) 30epEKESHHS KITIEHTIB.

3acanvui nioxoou 00 mapkemuHzy KOHCAIMUHS08UX NOCTY2.

VY cydacHHUX yMOBax, sIK 1 OyAb-siIKWil BUJ O13HECY, KOHCAJITUHIOBI MOCIYTH
noTpeOyIoTh MPOCYBaHHs Ha pUHKY. Lle mMoB’s3aHO 3 KOHKYpEHIII€:0, HEOOXITHICTIO
1HGOPMYBATH MOTEHIINHUX KIIEHTIB MPO MOCIYTH, CTBOPEHHSIM CYCHIJIBHOT TyMKH
O BIIHOUIEHHIO 1O KOHCAJITHUHIOBOI ¢ipMu abo KoHcynbTranta. KpiMm TOTO,
KOHCanmuHeo8i nocayeu — ye cneyugiunuil 6ud OisHecy, SKUM TIOB SI3aHUN 3
(dbopMyBaHHAM JOBIpU 1 JOBrOTPUBAIMX CTOCYHKIB 3 KIIIEHTAMH, TOMY B HbOMY
0COOJIMBY POJIb BIAITpiBa€ MapKETUHT B3aeMOBiIHOCHH. Ciifi BpaxOoBYyBaTH TaKOX,
0 KOHCANMUH208I NOCIyeu 8 CB8o€i Oinbuiocmi € nocayeamu B2B (6iznec 0
Oiznecy), ne PpINICHHS TMPUUMAEThCS BIAMOBIIAJIBHUMH 0cO0aMU B 1HTepecax
HiAMPUEMCTB, Ha SIKMX BOHU MPAIIOIOTh, a00 KojeriaabHo. s MpUMHATTS TaKoro
pimeHHs noTpidHa iHdopMallis PO KOHCAITHHTOBY KOMITaHito, 1i penmyTallito, J0CBi
poOOTH Ha PUHKY B POOJIEMHUX MTUTAHHSIX, PEali30BaHUX MPOCKTAX.

MapkeTHuHTOBa JISJIBHICTh KOHCAITHHTOBUX (ipM Mae OyTh moOyjoBaHa Ha
cmeopeHui  IHpopmayitinoco  noas;,  cmeopenHi  penymauyii  gipmu  ma il
CniBPOOIMHUKIB, (hOpMYSaAHHT MA NIOOEPIHCAHHT 83AEMO38 SA3KI6 3 KIIEHMAMUL.

Cmeopenns ingopmayitino2o noisi 1aCTh MOXKJIMBICTh MOTCHIIIMHAM KIIIEHTaAM
oTpuMaTu i1H(MOpPMAIlI0O TPO KOHCANTHHTOBY ¢ipMy Ta ii mociyrun. Bono moxke
BiIOyBaTHCS 3a PaxyHOK TaKMX KaHaJiB MapKETUHTY, K. OCOOMCTI peKOMeHMarii
KIIIEHTIB, 3 SKUMH CHiBpoOiTHHYae ¢(ipma; myOmikamii B HayKOBHX, HayKOBO-
MOMYJSIPHUX, CHEI[laTi30BaHUX, TEMAaTUYHUX BHUJAHHSIX; YYacTh Yy CEMiHapax,
KoH(epeHIlifaX, poboynx Tpymax; WICHCTBO y MpodeciiiHuX acolfiaisx; pekiaMa;
CTBOPEHHSI CYCIUIBHOI JTyMKH;, BUCTYNMH Yy 3aco0ax iHdopMallii, BiIMOBiII Ha
KOHCYJIbTAIIIHI TPOTIO3HITi.

VY 6inpmocTi BUNIAAKIB, IPsIMa pekjama € MeHI e(eKTUBHOIO, HIXK 1HII 3aCO0n
po3moBciokeHHs iHGopmMarii. Ile moB’s3aHO 31 cnenu@iko0 KOHCAITHHTOBUX
MOCTYT, IO MOTPEOYIOTh BEJIMKOrO CTYNEHIO JOBIpM A0 KOHCYJIbTaHTa. Tomy
GdopmysanHs penymayii KOHCYIbMAHMAa ab60 KOHCANMUH2080i (ipmu € BaKIUBUM
MOMEHTOM Yy MApPKETUHIY KOHCAJITHUHTOBUX TMochyr. Pemyramis ¢opmyerbes 1
BHACJIIJIOK €(PEKTUBHOI CIIBMOPAILll 3 PI3HUMH KJIIEHTaMU 1 32 PaXyHOK BIJIOMOCTI, sIKa
€ pe3yJIbTATOM Y4acTi y MyOJIIYHUX 3aX0aX.

s mapkemuney KOHCANMUH208UX NOCTY2 GIACMUBI MAKI 3aX00U, SIK:
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BIll[AHHS, 3QJIMISTHHSA, HAA3aJ0BOJICHHS, BHUPOIIYBAaHHS CTOCYHKIB 3 KJII€HTaMH,
BHUCIIYXOBYBaHHSI pPUHKY.

Mapkemune Koncanmun2o8ux nociy2 no 8i0HOWEHHIO 00 HOBUX [ 00 HAAGHUX
KAIEHMI8 Mae€ c80i ocobaueocmi ma neemi Oii.

Akicmb KOHCanmuHeo8ux nociye — 1e MOHATTS CyO0'€eKTHUBHE, OCKUIBKH KOXEH
KJIIEHT 1 KOHCYJbTAHT MalOTh CBOI MOHSATTS SIKOCTI 1 IIIHHOCTI KOHCYJbTYBaHHs. BoHO
oOymoBiIeHE €(PEeKTUBHOIO MOOYJOBOIO CTOCYHKIB KJII€HTa 1 KOHCyidbTaHTa. Kpim
TOTO, NPOOYKM KOHCYIbMYBAHHA — Ye Nnopaod, pedivbHe BIPOBAKEHHS a00 3MiHa,
sKa Ma€ MicCIle B OpraHizalii.

AHxicmo € pezynomamom 0ii Yinoi HU3KU YUHHUKIE, 30KpEMa: SIKOCT1 yIIpaBIiHHS
KOHCYJbTAallliHUM  OI3HECOM;  SKOCTI  MpOLIeCYy  KOHCYJbTYBaHHS;  SIKOCTI
peKOMEeHaIIi KOHCYJIbTAHTIB; SIKOCTI 1H(OPMAIITHO-METOAMYHOIO 3a0€3MeUeHHS;
SIKOCT1 JJOCBIZY KJIIE€HTA.

Tak, €Bpomeiickka (eaepariiss acorfianiii KOHCYJIbTaHTIB 3 EKOHOMIKU 1
YIPAaBIIHHS BUAUISAE MpU Pi6HI YAPAGIIHHA AKICIMIO KOHCAIMUHSOBUX NOCTIYe.

> piBeab A (0a30Bwmii) 30CepelKCHH Ha pO3poOIl TMONITUKH SKOCTI
KOHCYJIbTAIlIMHUX MOCTYT;

» piBeHb b (IoTpuMaHHS MapaMeTpiB) CKOHIICHTPOBAHMN Ha KOHTPOJI BCiX
€TariB Mpolecy KOHCYIbTYBaHHS;

» piBeHb B (3arambpHe YIpaBIiHHSA SKICTIO POOOTH) 30CEpEeKEHUN Ha
3a0e3IeueHH] 1 pO3BUTKY KBaji(ikaiii KOHCYJIbTAHTIB, PIBHA iX OCBITH 1 IOCBiTY.

Kpumepiamu oyinku sxkocmi 6 2any3i KOHCAIMUH208UX NOCTLY2 MOACYMb
cly2yeamu pi3Hi Kpumepil, NO6A3aHI 3 KOHKYPEHMOCHPOMOICHICIMIO KOHCAIMUH208UX
Qipm, Koucanmumneo8ux npoekmis. Ili0 uac e6ubopy KOHCANMUHEO0B0I KOMNAHIL
NOMEHYIUHUL KIIIEHM ONePyE HUZKOKW BANCIUBUX OIS HbO2O KPUmepiig sKOCHI.

Mapxemuneosa cmpamezis KOHCAIMUH2080I KOMNAHII, SK PIIMICHHS, IO
po3paxoBaHe Ha JOBIOCTPOKOBUH TEPIOJd, CTOCYEThCA HAWBaXKIIMBIIIUX AaCICKTIB
dbyHkionyBanHs Gipmu: 1) BU3HAYEHHS J1alma30Hy MOCIYT; 2) BU3HAUCHHS 0a30BHX
KJII€HTIB; 3) BHM3HAUCHHs TEXHOJOTIYHOI cTparerii; 4) BHU3HAYCHHS PO3MIPY Ta
TEMITIB 3pOCTaHHS KOMIIaHii; 5) B3a€MO/Iis 3 KOHKYPEHTHHM CEPEJIOBUIIIECM.

1) Busnauenns Oianazony nociye € OCHOBHUM OJIOKOM  CTpaTerii
KOHCaNTHHTOBOI (ipmu. s fioro hopmyBaHHS HEOOXITHO BU3HAYMTU MPUPOAY Ta
KOJIO MTOCITYT KOMNaHii. IcHye uomupu anbmepuamueu cmpamezii KOHCYbMY 8aAHHL.

2) Busnauenns 6azosux xnienmis. Opranizailisi NMOBHUHHA BU3HAYWUTU CBId
MOTCHITIMHNN PUHKOBUN cerMeHT. CIO)KHMBYA ILIOIIMHA KOHCAJITHHTOBOI KOMIIaHI1
MOKe OyTH pO3TIISTHYTa 3 HACTYITHUX IMO3UIIH: OOCTyroByBaHHS MiIMPUEMCTB OyIb-
SAKOTO po3Mipy (mpiOHI, cepenHi, BEeIWKi, JyXKe BEIHKi); 00CIyroByBaHHS 00’ €KTIB
omHiei abo  JmeKUIbKOX Tamy3ed  (eHepreTwka, OymIBHUIITBA, JIOTICTHKA);
o0CIyroByBaHHS MIAIPHEMCTB Oyab-sK0i (OpMH BIACHOCTI (NIPUBATHI, JACpPKaBHI,
3Mimiadi); reorpadiyHUil MOALT PHUHKY; OOCIYroByBaHHS (ipM 3 PI3HUM piBHEM
CKJIAJTHOCT1 CUCTEM YTIPABIIIHHSI.

3) Texuonociuna cmpamezia. SIk 1 Oynb-sIKUN THIIUA TPOAYKT, KOHCAITHHTOB1
MOCIYTM MalTh JKUTTEBUU LUKJI. BOHM IpoXoasTh vepe3 cTajali MpOEKTYyBaHHS 1
po3po0O0K, anpoOyBaHHSA, BUITYCKY Ha PHHOK, 3pPOCTaHHS, 3pLIOCTI, HACHYEHHS 1
3a”enany. Lleit mporec Mae yacoBuit Bumip. Tak, neski MOCIYry 3acTapiBaroTh, 1 iX
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CJIIJT 3aMIHSTHU IIBHAIIE, HDK IHIII.

4) Posmip i memnu 3pocmanHsi ¢hipmu. PillleHHS WOI0 JAHOTO MHUTAHHS
3aJIEKUTH Bl OOCSTIB PUHKY KOHCAJITHMHIOBOi KOMIAHIi, COEKTPY 3aIpOINOHOBAHUX
HEIO MOCIYT, BHYTPIUIHIX PECYPCIB Ta KOHKYPEHTHUX MepeBar.

Koncanmuneosi komnanii cymmeso 3anexcams 8i0 ix kaoposoi cmpykmypu. Ta
KOMNAHIs, wjo obupae KoHcepeamueHy cmpamezilo 3 METO 30€peKEeHHS KOMaHIH
CHELIANICTIB, CTUKAETHCA 3 MPOOJIEMOIO CTapiHHS NEPCOHATY Ta HOr0 HAaBUYOK.

Koncanmuneosa ¢ipma, wo obupae cmpameeiio 3pocmanHs, CTUKAETbCA 3
npobiieMamMu  pekpyTuHry mnpodecionaniB. dipma Hece BUTpaTH, TOB’sA3aHI 3
HaBYaHHSM, CTRXKYBAHHIM Ta 3aTyYEHHSIM 10 pOOOTH MOYATKIBIIB.

5) Bzaemoois 3 konkypeHmuum cepedosuujem. Jluuie KpyrnHi iIHTepHAI[IOHAIbH1
KOHCQJITUHIOBI KOMIMAaHIi, SKUX Yy CBITI € OJU3bKO JECATH, MOXYTh BHPILIYBaTH
CKJIaJH1 YMPaBIIHCHKI MPOOJEMU CaMOCTIHHO, BUXOJSYM 3 BJIACHUX PECYPCIB 1 HE
3BEpTAIOUUCh 3a JOMOMOror 10 kojer. KoHcanTuHroBi (ipMu cepeliHIX pO3MIpiB
MYCSITh YKJIAJaTH YrOAu 3 KOJIETaMU JJii BUKOHAaHHS OKpPEMHUX poOIT y Mexkax
reHepanbHoi yrogu 3 kiieHToMm. [lommpeHuM mNpuiioMoM y MexaxX BUKOHAHHS
KOHCAJITUHTOBUX TMPOEKTIB € BUKOPUCTAHHS MOCIYT CYOMAPSAIHUKIB a00 3aTydeHHs
HE3aJIeKHUX KOHCYJIBTAHTIB JJi1 poOOTH Ha HEMOBHUU poOoumii neHb. Taki yrogu
Opo CHIBPOOITHULITBO 13 KOJIETAaMHU CHPHSIOTH aTMocdepl B3a€EMHOI JOBIPH Ta
naHyBaHHS €1MHOI (Pi1ocodii KOHCYIBTYBaHHS cepel TpodecioHalis.

IuTanus 151 00rOBOPEeHHS

1. BusHauTe CyTHICTh Ta OCOOJHMBOCTI MOHSTTS «MapPKETUHT KOHCAJITHHTOBUX
IOCITYT».

2. SIkuMU € OCHOBHI 3aBJIaHHSI MAPKETHHTY KOHCAJITHHTOBUX TIOCITYT?

3. Sxi eranu BXOAATH A0 CKJIaJy MapKETHHIOBOI JiSTILHOCTI KOHCAJITUHTOBOL
bipmu?

4. KoHCanTHHTOBI MOCIYTH MEPEBAXKHO BIAHOCATHCS 10 nociayr B2B un B2C
cerMeHTiB? BimoBiaAT oOrpyHTYMTE.

5. 3a paxyHOK SKUX KaHaJlIB MApKETUHTY CTBOPIOETHCS 1H(OpMaIliifHe ToJe
KOHCAJITHHTOBO1 (ipmMu?

6. Slki3axoau € BIACTUBUMHU JIJII MAPKETUHTY KOHCYJIbTAIlIMHUX TTOCITYT?

7. UuM BIAPIBHAETHCS MAPKETHHI KOHCAJITHMHTOBUX TOCIYT JIs HOBHX 1
HassBHUX KJII€HTIB?

8. SIxi piBHI SKOCTI KOHCAJITHHTOBHX IOCIYT BUALISIE €Bponieiicbka deaepartis
acorriaiiii KOHCYJTbTaHTIB 3 EKOHOMIKHU W yIpaBIIiHHS?

9. [llo Moke CIYKUTH KPUTEPISIMHU OI[IHKH SIKOCT1 KOHCAIITHHTOBUX TTOCTYT?

10. SIxuMu KpUTEPIIMH SKOCTI OMEpye KIIEHT MpH BHOOPI KOHCAITHHTOBOI
KOMIIaHii?

IIpakTu4yHi 3aBIaHHSA

1. [lpeacraButt  po3poOJieHY NPE3CHTAIlI0 3a pe3yJbTaTaMd BUKOHAHOTO
3aBJIaHHS JJII CaMOCTIMHOT pPOOOTH 3a TEMOK IIOA0 BHUBYEHHS ISUTBHOCTI
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MDKHApOJHUX KOHCAITUHIOBUX KomnaHii Benukoi yeTBipku B Ykpaini. [IpesenTanis
MOBUHHA MICTUTH CTHUCJ1 XapaKTEepPUCTUKU KOMIIAHI, a TaKOX MOPIBHAJIbHUN
(KkOHKYpeHTHHMI) aHami3 komnaHid. Ilinroryeatucst A0 ydacTi y HOpPaKTUYHOMY
3aHATTI, AK€ IPOXOJUTUME Y POPMI KPYTIOTO CTOIY.

2. 3HaiiniTe B IHTepHETI Ha ODIUIMHUX caliTaXx KOHCAATUHTOBUX KOMMaHIA 3
NPUKIaAM BHUKOHAHMX KOHCAJITHHTOBUX THPOEKTIB. B omyOnikoBaHMX BiArykax
3HAWAITH 1HGOPMAIIIIO PO OLIHKY SKOCTI AiSTbHOCTI KOHCAATUHIOBOT KOMIIaHii. SIKi
KpUTEpii SKOCT1 BI3HAYAIOTh KJII€EHTU? Pe3ylbTaTi BUKOHAHOTO 3aBJIaHHS MPEICTABTE
y (opmi 3BiTY.

3. ¥V comiasibHUX Mepexkax MpoaHali3yWTe sIKICTh PEKJIaMU KOHCAJITHHTOBHX
KOMIIaHI{, K1 MpaliolTh B YKpaiHi. 3po0iTh BUCHOBKM IOAO 30UIbIIeHHS abo
3MEHILIEHHS 00CATY peKjaMu, BUKOPUCTAHHS 1HIIMX KaHAJIB PEKJIAMHU, 3alpONOHYHTE
BJACHI MIAXOAM 10 PEKIaMU KOHCAITUHIOBUX MOCHYT.

4. Ha mizacraBi pe3yibpTaTiB NPaKTUYHUX 3aBJIaHb Ta 3aBJaHb JJI1 CAMOCTIMHOL
pobotu 3a TeMamu NeNe 1-6, cuctemaTuzyiite 1H(MOPMAIlIIO OO0 MAPKETUHTOBUX
CTpaTerid, siKki BUKOPUCTOBYIOTh JIF04l MDKHAPOJAHI Ta YKpaiHChKI KOHCAJITHHIOBI
KommaHii. Pe3ynbTaTu BUKOHAHOTO 3aBJAaHHS HEOOX1HO MPEACTaBUTH Y (hOpMi 3BITY.

IIPAKTUYHE 3AHATTA 7

TEMA 8
HOPMATHUBHO-IIPABOBE TA ®IHAHCOBE 3ABE3IIEYEHHA
KOHCYJBTAIIMHOI AIAJIBHOCTI

MeTta: BUBYCHHS Ta JHCKyCiiHe OOTOBOPEHHS OCHOBHHUX IIOJIOKECHB
HOPMATHUBHO-IIPAaBOBOI'O0,  CTpaTeriyHoro  Ta  (IHAHCOBOTO  3a0e3rledeHHs
KOHCAJITUHTOBOT IISUTBHOCTI.

TeopeTH4Hi BiTOMOCTIi Ta KJIHOYO0BI TEPMiHHU

Jiyensysanns i cepmupikayis KOHCATMUH2080i OiSLIbHOCHII.

IIpobnemu npocgpeciiinoi disinbHocmi KOHCYIbMAHMi6 TPUBEPTAIOTH YBary
KOHCAJITHHTOBUX Oprasi3ailii, ix o0’eaHaHb, CIIOKUBAYIB KOHCYJIbTAIINHUX MOCITYT,
OpraHiB JEp>KaBHOTO ympaBliHHA. JlieBUM CHmocoOOM 3aXWCTy MpaB CIIOKHBAYiB
KOHCAJITHHTOBUX  TOCIYT €  BpETyJIOBaHHS  MPOIEAypH  JIICH3yBaHHSA
KOHCYJIBTAIIHOT TISITHHOCTI Ta BUIa4di MOCBITYCHh KOHCYTHTAHTA.

Icnye 0sa mpomunesichi noenaou Ha Jne2anizayiro npoyecy npogecitno2o
KOHCYIbMYBAHHSI.

1) Pospobra cmandapmis KOHCYIbmysanHs Ta Ha Iid OCHOBI cepTHQIKaIlis
Cy0’€KTIB KOHCAJITHUHIOBOI AISUIBHOCTI, IO MOXE BHCTYMAaTH TapaHTOM BHCOKOI
SKOCTI KOHCYJbTAI[IMHUX MOCAyr. Bujaaua mnocBiA4YeHb MNP0 MpPaBO 3A1HMCHEHHS
KOHCYJIbTYBaHHS Ma€ OyTH MPEepOraTUBOIO NpodeciiHrX acolialiil Ta IHCTUTYTIB.

2) Unencmeo y npoghecitinux acoyiayisix y 3apyObKHHX KpaiHax MOxe OyTH
0(pOpMIICHO Ta MIATPUMYBATHUCS MO-PI3HOMY.
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Ha Binminy Big ceptudikaiii, sriyeH3y8anHs 30iUCHIOEMbCA 0epHCABHUMU
ycmanosamu abo npogeciunumu acoyiayismu, IKUM HaJaHO L€ MPaBO, 3a YMOBH
KOHTPOJTIO 3 OOKY JIepKaBHU.

B Vkpaini niyensysannio nionseae oyinouna OisibHicmo y cpepi oyinku 3emeisb
ma OC8IMHI NOCIY2U.

Cepmudgbikayito ayoumopcvkoi disivHocmi 30ilichioe Ayoumopcvka naiama
Yikpainu. llpu upoMy ayautopcbka ¢ipmMa 3000B’si3aHa OOMEXKYBaTH CBOIO
JISUTBHICTh HAJIaHHAM ayAMTOPCHKUX MOCIYT Ta IHIIMMHU BUAAMH POOIT, SIKI MalOTh
Oe3nocepe/lHe BIAHOWIEHHS JO HaJaHHS ayJUTOPCBKUX TOCIyr, y dopmi
KOHCYJIbTalLlli, epeBIpOK a00 EKCIEePTHU3.

Jlo no3umusHux puc niyen3yéanHs CIiJ BIJIHECTH BU3HAHHS KOHCAJITHUHTY SIK
npodecii, BiJICIB HEKOMIIETCHTHUX KOHCYJIbTAHTIB Ta COIIAJIbHY BiAMOBIIAIBHICTH
KOHCYJIbTAHTIB.

Ilpomuenuxu niyeH3y8anHsA KOHCATMUH2080I OISILHOCMI 66adcar0my, WIO:
BUJIa4a IMOCBIIYEHDb HE BUPINIYE MPOOJIEMU TapaHTI BUCOKOSKICHOT KOHCYIbTAlIHHOT
MOCJIYTH; JIIIEH3yBaHHS OJTHOTO BUY AISUTBHOCTI MOXeE OJOKYBaTH KOHCYJIbTallIHHUN
nporec (B OKpeMHUX BHUNAQJKaX KOHCYJbTalliiiHAa JOTIOMOTa MOJKE BKJIFOYATH KpPiM
JIIIEH30BAaHOI TOCIYTH JEKUIbKa CYMYTHIX HETIIEH30BaHUX BHUIIB JiSTTbHOCTI);
JIIEH3YBaHHS 3 METOK TMEPEIIKOJM TNPOHUKHEHHIO HA PUHOK HEKOMIICTCHTHHX
KOHCYJIbTAHTIB € IITYYHUM 3aX0JI0M (32 3aKOHAMHU PUHKY HESKICHI MOCAYrd y Oy/b-
AKOMY pa3i He OYJyTh KOPUCTYBATHUCS MTOITUTOM).

Cmeopenns  KOHCAnmMuHe080i KOMNAHII Ta  HACTYIIHE MPOCKTYBaHHS
KOHCAJITUHTOBOT I1SUIBHOCTI TPOBOJUTHCS 32 TAKUM aJITOPUTMOM:

1. MapkeTHHTOBUI aHali3 IMONMUTY HAa KOHCAJTHUHIOBI TMOCIYTH Ta pPIBHSA
KOHKypeHIlii. CermeHTaIlisi pUHKY KOHCAJITHHTOBUX MOCIYT.

2. Po3po0Oka Micii Ta cTpaTeriyHoro 0aueHHs KOMIIaHii.

3. CknamaHHS Tepeiky 1 OMHC XapaKTEPUCTHK KOHCAITHUHTOBHX ITOCIYT
BIJIMTOB1THO /10 0OpaHUX CErMEHTIB.

4. BwusHaueHHS BHMOT JI0 KOHCYJBTAHTIB Ta moOyaoBa «IpoduIro
KOHCYJIbTaHTa».

5. Po3pobOka omepariiiiHoro miaaHy poOOTH KOMIaHii Ta Ha WOro OCHOBI
BU3HAYCHHS: CKIIay MEPCOHaNy;, MOTped y MarepiaibHHX pecypcax; BEIHYWHU
IHBECTHIIMHUX Ta ONEpaIliiHUX BUTPAT.

6. IloOymoBa opraHizaiifHOl CTPYKTYpH KOMMaHii Ta po3poOka HEOOXITHHUX
OpraHi3aniifHuX JOKYMEHTIB: KOJIEKTUBHOTO JOTOBOPY, MOJOKEHHS PO MiTPO3aLIH,
MITATHOTO PO3KJIAY, MOCATOBUX IHCTPYKITIH.

7. TlobynoBa minmoBoi iH(pacTpykTypu (ipMu 3 BHU3HAYCHHSIM NapTHEPIB,
CIUILHO BUKOHYBaHHUX 3aBJaHb, HEOOX1THOTO JOKYMEHTOOOITY.

8. Po3poOka mmaHy MapKeTWHTY 3 TPOCYBaHHS TIOCIYTH, IIHOYTBOPEHHS,
CTUMYJTIOBaHHS TpoAaXiB. Bu3HaueHHS MOTEHIITHOTO O0CATY PHHKY 32 OOpaHUMH
CEerMEHTaMH 1 MPOrHO3yBaHHsI 00CSTY MPOIAXKIB HA TPUBATY MEPCIEKTUBY.

9. Po3paxyHok (iHAHCOBUX TOKA3HUKIB MPOEKTY CTBOPEHHS KOMIAaHIi,
€KOHOMIYHE OOIPYHTYBaHHS HOro eeKTUBHOCTI.

KoncanTuHrosi koMmasii B yNpaBlliHHI CBO€IO AISUIbHICTIO BUKOPUCTOBYIOTh
KOHYenyilo cmpameciuno20 po36umKy KOMIIAHII Ta MexXHIKy CmpameciduHo2o
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naawyeanHs. Y TIpoleci AISUIBHOCTI OKPEMOi KOHCAJITUHIOBOI (IpMU BUHHUKAE
npobiieMa yTpUMaHHS BJIACHHX KOHKYPEHTHHMX IIE€peBar, IMOCTIMHOTO Meperisiay
CTYIIEHS CBO€1 KOMIIETEHTHOCTI Ta BIANOBIJHOCTI HA0OPY MOCIYT peaJbHUM BUMOTaM
kiieHTIB. CTpaTeriuHe MJIaHyBaHHs MOJIATAa€ Yy CIPSMYBAaHHI PECypciB KOMIIaHIi B
rajy3i, iKi MalOTh HalOLIBIINI MOTEHI1a] PO3BUTKY.

Cmpamezis KOHCAIMUuH20680i KOMNAHIi TIOBUHHA MICTUTH JB1 CKJIaJ0BI
KOHCAJITUHTOBOI JISNTBHOCT1 — MpodeciiiHy Ta KOMEpPIIHHY.

Cmpameziune ynpaeiiHHA KOHCAIMUH208010 KOMNAHIEIO BUKOPUCTOBYE
CUCTEMY TMEBHUX MIAXOJIB, II0: BPAaXOBYIOTh OCOOJMBOCTI LIHOYTBOPEHHA B
opraHizailii; BpaxOBYIOTh OCOOJMBOCTI TMOCIYT, IO HAJIAIOThCS; OPIEHTOBAaHI Ha
3aydeHHs JJOJaTKOBUX KITIEHTIB Ta iX OOCIyroByBaHHS; 0a3yIOThCS Ha MPUHIUIAX
(iHaHCOBOr0 Ta BUPOOHHUYOTO KOHTPOJIIO MISJIBHOCTI OpraHizalli; OpleHTOBaHI Ha
PO3BUTOK MEPCOHATY OpraHi3allii.

Cucmemnuti nioxio 0o cmpame2iuno20 YNPAGIiHHA KOHCATMUH208010 (DIpMOI0,
10 OXOIUTIOE HABEACHY BHUIIE CHUCTEMY IMJIXO/AIB, OPIEHTOBAHWM HA BUSIBICHHS
cnenuIYHUX TUITIB 3B’ S3KIB Ta 3BEJICHHS iX Y UUTICHUNA 00’ €KT, MICTUTh TaKl €TaIu:

1. Crpareriyna peBi3is, ab0 camoaHami3, MiJ 4yac MPOBEACHHsS sKoro ¢ipma
MO’K€ BUKOPUCTOBYBATH TPAAMIIIIHI JIarHOCTUYHI METOIU ISl pOOOTH 3 KIIIEHTOM Ta
JUTSL TIaTHOCTHKH BJIIACHUX MPOOJIEM.

2. OuiHIOBaHHS PUHKY KOHCYJIBTALlIHHUX TTOCIYT.

3. OmiHoBaHHS KOHKYPEHTIB.

4. OniHOBaHHS MaKpOCEepe0BHIIIA.

5. YXBajieHHsI CTpAaTeT1uHUX PIIIEHb.

6. KoHTpOonb BUKOHAHHS PUUHATUX JUPEKTHUB.

Dinancose naaHy8anHs OXOIUIIOE HAWBAXUIMBINII CTOPOHU  (hpiHAHCOBO-
rOCTIOJIAPChKOT  JISJIBHOCTI KOHCAJITHHTOBOI KOMIIaHIi, 3a0e3medye HEOOXiTHUM
MOTIEPEeIHIN KOHTPOJb YTBOPEHHS 1 BHUKOPHUCTAHHS MaTepialbHUX, TPYJAOBHX,
¢biHaHCOBHX 1 IPOIIOBUX PECYPCiB, CTBOPIOE YMOBH 3MIITHEHHS 11 (hiHAHCIB.

Dinancose niamysanHs B3AEMOIIOB’SI3aHE 13 B3aEMO3AJIECKHE 3 IJIAHYBaHHSIM
o0CsaTIB  AISIBHOCTI KOMIaHIi, CHCTEMOIO I[IHOYTBOPEHHS Ha KOHCYJIbTAIlilH1
MOCIIYTH Ta (hopMaMu OTUIATH TIpalli KOHCYJIBTaHTIB.

YV npoyeci  inancooeo  niamy8amHs — KOHCYIbMAYIUHOI — KOMNAHIL:
11IeHTU(IKYIOThCS (DIHAHCOBI IIUJII Ta OPIEHTHPU KOMITaHI1; BCTAHOBIIOETHCS CTYIIHB
BIIMOBIAHOCTI [HMX IJIE Ta MOTOYHOTO (DIHAHCOBOIO CTaHy KOMIAHIi;
(bOpPMYITIOETBCS TIOCHTIIOBHICTD [Aid, CHPSAMOBAaHMX Ha JOCSITHEHHS ITOCTaBJICHUX
LJIEH.

3nauenns @inancoso2o naaHysamHs 01 KOHCANMUH2080I KOMNAHII nonseac 8
MmoMy, WO 60HO: BTUIIOE BHPOOJIEHI CTpareridyHl Ml y ¢GopMy KOHKPETHHX
(iHAHCOBUX MOKA3HUKIB: 00CST HaJaHHSI KOHCYJIbTAIlIMHUX MOCIYT, BAPTICTh MOCHYT,
TPONIOBI MOTOKM Ta iH.; 3a0e3medye (piHAHCOBUMHU pecypcamu 3akiajeHi y IJiaHi
00CsTiB AISTIBHOCTI €KOHOMIYHI MTPOMOPIIiT PO3BUTKY; HAZAE MOXKIMBOCTI BU3HAYEHHS
KUTTE3NATHOCTI MPOEKTY MIANPUEMCTBA B  YMOBaX KOHKYPEHIIi: CIYTye
ITHCTPYMEHTOM OTpUMaHHsS (PIHAHCOBOI MIATPUMKH BiJ 30BHILIHIX 1HBECTOPIB (3a
HEOOXI1HOCTI).

Jna  cxknadamnsa  inancosux  naamie  BUKOPUCMOBYIOMbCA — HACMYNHI
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IHhopmayitini dxcepena:

v\ nmoroBopd  (KOHTPakTH), IO  YKIQJAalOThCs i3 3aMOBHHKAMHM
KOHCYJIbTALIIMHUX MOCTYT, KOHCYJIBTAHTAMH Ta NIAPSIIHUMH OpPTraHi3alisiMH, TOCIYTU
AKUX BUKOPHCTOBYIOTHCS MiJl Yac peaizalli KOHCYJbTalliHUX MPOEKTIB;

v pesynbraTH aHanmizy (iHaHCOBOI 3BITHOCTI Ta BUKOHAHHS (PiHAHCOBUX
IUIaHIB 32 MONEpeIHii nepioj (Micsilb, KBapTall, piK);

v TNPOTHO3HI PpO3paxyHKH IIMOJO0 peajizailii KOHCYJIbTAIMHUX TTOCTYT
CrioXKMBavyaM a0o TUIaHU iX HaJaHHSI Ha OCHOBI 3aMOBJICHb, IPOTHO3Y MOMUTY Ha HHUX,
BapTOCTI MOCHYT Ta IHIIUX YMOB PUHKOBOI KOH'IOHKTYPH;

v eKOHOMIYHI HOpPMATHBH, IO 3aTBEPIKYIOTHCS 3aKOHOJIABYMMH aKTaMU
(momaTkoB1 CTaBKH, Tapu(u BiApaxyBaHb y JAepKaBHI colliaibHi (OHIU, HOPMU
aMOPTH3allIHUX BiIpaxyBaHb, 00JIIKOBA CTaBKa 0aHKIBCHKOTO BiJICOTKA, MiHIMaJIbHa
MICSIYHA OIjIaTa IMparli TOIO).

IIpoyec ¢inancosoeo nianysanus 6KIOYAE YOMUPU emMani.

Ha nepwomy emani ananizytoTbcsi (PiHAaHCOBI TOKA3HUKU 3a TOTEPEaHIN
nepioJ.

Jpyeuti eman nepenbayae CKJIaJaHHS OCHOBHUX IPOTHO3HUX JTOKYMEHTIB,
TaKWX, K MPOTHO3 OanaHcy, 3BITY PO MPUOYTKH 1 30MTKH, PyX T'POIIOBHX KOIITIB
(pyX TOTIBKHM), $SKi BITHOCATBCSA JIO TMEPCIECKTUBHUX (IHAHCOBUX IUIAHIB 1
BKJTIOYAIOTHCS JI0 CTPYKTYPH HAYKOBO-OOTPYHTOBAHOTO Oi3HEC-TIIIaHy KOMIIaHii.

Ha mpemvomy emani yTOYHIOIOTBCA 1 KOHKPETU3YIOThCS MOKa3HUKU
OPOrHO3HUX (PIHAHCOBUX JOKYMEHTIB 3a JIOMOMOTOK CKJIaJaHHS TOTOYHHUX
(iHaHCOBUX ILJIaHIB.

Ha uemeepmomy emani 3011CHIOETBCS OoTiepaTUBHE (hIHAHCOBE TUTAHYBAHHS.

3asepuiyemucsa npoyec @inancosoeo NJIaHY8aHHS MPaKTUYHUM
BIIPOBA/KEHHSIM IIJIaHIB 1 KOHTPOJIEM 3a iX BUKOHAHHSIM.

diHaHCOBUI IUIAH KOHCAJTHHIOBOI KOMITaHII TICHO IOB'S3aHUNA 13 I[IHOBOIO
MOJIITUKOIO, SIKy TMPOBAIWTh KOMIIaHIA Ha PUHKY, (OpPM Ta CHCTEM OIUIaTH Ipali
KOHCYJIbTAHTIB.

L[inosa nonimuka koncanmuueoeoi gipmu € OIHUM 3 OCHOBHHX EJIEMEHTIB
MapKeTUHTy Ta BKJIIOYa€ KOMIUIEKC HACTYIMHHUX 3aXOJiB: BHU3HAYCHHS IIHU
KOHCAJITHHTOBOTO TMPOAYKTY, CHUCTEMY 3HIDKOK Ta YMOBH OIUIATH poOOTH
KOHCy/IbTaHTa. [[iHOBa momiTHKa Bimirpa€e MPOBIIHY pOJb I Yac BU3HAYEHHS
MOBEAIHKYA KOHCAITUHTOBOT (pipMH HA PUHKY CBOIX MOCIYT, SIKUWA € MOHOIIOJTICTUYHO
KOHKYPEHTHUM.

Biopizuarome npsamy yinogy nonimuxy (IIHOyTBOPEHHS 3AIMCHIOETHCS 3aI€KHO
BiJl pUHKOBOI KOH IOHKTYPH) Ta onocepedkosany, mo 0a3yeTbcs Ha BUSHAYCHHI YMOB
OTUIATH 13aCTOCYBaHHI I[IHOBUX 3HUKOK.

OCHOBHUMU YUHHUKAMU YIHOYMBOpEeHHs € BeIWYMHA Ta AUHAMIKA TMOMHUTY 1
MPOTO3UIIT  KOHCYJNBTAIIMHUX TOCIAYr, HAABHICTh KOHKYPEHIli 1 I[iHOBOT
JUCKpUMIiHAILlll, 3a0e3MeueHHs] HEOOXITHOro PIBHA JOXIIHOCTI Ta TOHOpapiB
KOHCYJIbTAHTIB, IMIIP)K KOHCYJbTAIIHHOT (PipMH Ta HEOOXIAHICTH CTUMYJIIOBAHHS
30yTy KOHCAJATHHTOBHX MOCIYT.

OcHogHUMU MemOoOamu pO3PAXyHKY 8apMOCMi KOHCYTbMAYIUH020 NPOOYKMY €
naymaibHUN, TOTOAMHHMNH Ta 3a pe3yJIbTaTOM KOHCYJIHTYBAaHHS.
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Ilouacosy a6o nozcoounny oniamy KOHCYJIBTALIMHOI TMOCIYTH PO3PAXOBYIOThH
Ha OCHOBI BapTOCTI KOHCYJIbTAHTO-TOAMHM a6o pAHs. IloroguHHy omuary
BUKOPHCTOBYIOTh, KOJM KOHCYJIBTaHT MPAIIO€ HAJl 3aBJAaHHSM KII€HTa HETOBHHM
pobouuii neHb.

Ilooenna onnama 3aCTOCOBYETHCS, KOJIH KOHCYJIBTAHT BHKOHYE POOOTY Is
KJIIEHTa Ha MPOTA31 BChOro poOOYOro MAHS, a Mepioj] KOHCYJIbTYBaHHS TPUBAE HE
MeHIIe TwkHA. s po3paxyHKy I[iHM KOHCAJITHHTOBOI MOCIYTH 3a METOAOM
MOJICHHOT OTUIATH KOHCYJIBTAHT Ma€ 3pOOUTH MPUOIU3HUN PO3pAaXyHOK CBOTO Yacy Ha
BUKOHAHHS 3aMOBJICHHS. [Ipy 1IbOMY HE PEKOMEHIyE€ThCs 0OTOBOPIOBATH TOYHUX /AT
3 KJIIEHTOM, OCKUIBKH, SIKIIIO BUKOHAHHS 3aBlIaHHS 3a0epe Oulbllle OOroBOPEHOTO
CTPOKY, Y KIIIEHTa MOKYTh BUHUKHYTH ITiJI03pH, [0 KOHCYJIbTAHT HABMHCHO 3aTATYE
BUKOHAHHS 3aBIaHHS JUIsI OJIEpP’KaHHS JIOJIaTKOBOI ormiaTh abo Mae HEeJOCTaTHIO
kBanmiikamito. [Ipu BuOOpiI MOJEHHOr0O METOAY OIUIATH MOKHA 3alpPONOHYBaTH
CXeMy, 3a SKOI Yy pa3i BUKOHaHHS KOHCYJBTAIlIfHOTO 3aBJaHHA paHillIe
3aIJIaHOBAaHOTO TEPMiHY KOHCYJIBTAaHT Ma€ MpaBO MPETEHIYBATH Ha OIUIATYy YaCTUHU
«HEBHUKOPHUCTAHOTO Yacy».

BusnayeHHst TepMiHIB BUKOHAHHS POOIT JIs1 KOHCYJBTAHTIB € Ty>K€ CKJIaJHUM
IpOIIECOM i Ma€e CBOI HIOAHCH, OCKUTBKH BOHO TIOB’SI3aHO 31 CKIIQJIaHHSAM 3araJbHOTO
MIONIEPETHROTO  KOIITOpUCY. TepMiHM BUKOHAHHS 3aMOBJICHHS BCTAHOBITFOIOTHCS
aHAIITUYHUM IIJISIXOM, TIPOIleC BUKOHAHHS POOOTH PO30OMBAETHCS HA OKPEMi YacoBi
BIJIPI3KH, SKI MIJICYMOBYIOThCS.

Y pa3i BUKOHAaHHS 3aBAaHHSA KOHCYJbTAIIMHOIO KOMaHAOK HEOOX1THO
BpPaxOBYBaTH PIi3HMH KBali(iKaiiHUA piBEHb MpPAIliBHUKIB, II0 OEpyTh Yy4acTh y
peanizaiii mpoekTy. Y 1bOMY BHUIAAKY IOIUILHO 3aCTOCOBYBATH MOTOJUHHY OIUIATY
npaiti. 3riIHO 3 UM METOJIOM, MEHEKEep MPOEKTY y PO3PaxyHOK IIHH MPOAYKTY
BKJIIOUA€ YaC BUKOHAHHS POOOTH KOKHUM KOHCYJIBTAaHTOM OKPEMO, TIOMHOKEHHI Ha
YCTAaHOBJICHY B KOMIIAaHIi TOTOAWHHY CTaBKy OIUIATH Tpari pPOOITHHKIB AaHO1
kBaniikamii. OcrtaTouHa IiHA TPOIYKTY BU3HAYAETHCS MIJICYMKOM BapTOCTI pOOOTH
yCixX 4iieHIB kKoMaHau. Tak, 10 NMPHUKIIAIy, PO3IIHKKA HAa KOHCYJIBTAIIHI MOCIYTH 32
no6y y Benukiii bputanii 3anmexxarh Bl CTaTyCcy KOHCYJBTAHTIB, IO IPUHAMAaIOTh
ydqacTb y peamizamii mpoekTy. Takuil MeToJ IIHOYTBOPEHHS TpPaJAMIIIITHO
BUKOPHUCTOBYIOTH 3aXiqHi KoMmaHii. He3Bakaroun Ha MOKIIMBICTh HEOOTPYHTOBAHOTO
30UTBIIICHHST KOHCYJIBTAHTAMH YaCy BHUKOHAHHS KOHCYJBTAIlIMHOTO 3aBJaHHS Ta
HETaTHBHOTO CIHPHUUHATTS KIIEHTOM 3alpONOHOBAaHUX TIOTOJAMHHHUX PO3IIHOK,
MoYacoBa OIlaTa ChOTOAHI € HAUOUIBII MOMIMPEHUM CTIIOCOOOM YCTAaHOBJICHHS IIHU
Ha KOHCYJIbTaIliiHI TOCTYTH.

IIuTanHa 17151 00roBOpPeHHs

I. 3a sgxkuM anropuTMOM  BiIOYBa€TbCsl CTBOPEHHS Ta  PO3BUTOK
KOHCAJITHHTOBOTO O13HECY?

2.V skux opraHizaliifHo-nmpaBoBUX (opMax CTBOPIOIOTHCS Ta (DYHKI[IOHYIOTh
KOHCAJITHHIOB1 KOMMaH11? Y YoMy MoJsrae BIAMIHHICTh M1’)K HUMHU?

3. Slke 3HaueHHs Mae cepTUdikallisi sl PO3BUTKY KOHCAJITUHIOBOTO O13HECY?
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4. SxuM yuHOM BIAOYBA€TbCA JILUEH3YBAHHS KOHCAJITHHIOBOI AISIBHOCTI Y
PI3HUX IOPUCTUKIIISIX?

6. Oxapaktepu3yiiTe OCHOBH1 O13HEC-TIPOIIECH KOHCAIITUHTOBO1 KOMIIAHI].

7. OxapakrepuzyiTe 3MICT Ta MpU3HAYEHHS (PIHAHCOBOrO ILJIAHYBaHHS
MISUTBHOCT]1 KOHCAJITUHTOBOT KOMITaH11.

8. Ska iHdopmalliss BUKOPUCTOBYETHCS 3 METOIO (PIHAHCOBOIO MJIAHYBaHH:?

9. 3a axuMu eranaMu 3A1MCHIOETHCSA (PIHAHCOBE IJIAHYBAaHHS KOHCAJITHUHIOBOI
KOMIIaHii?

10. BuzHauTe 1i1b Ta 3MICT I[IHOBOT MOJITUKH KOHCAITUHTOBOI (DipMH.

11. Ha3BiTh 1HIHOYTBOPIOIOYl (DaKTOPU Ta PO3KPUMTE MPUHIUIN PO3PAXYHKY
[[IHU Ha KOHCAJITUHTOBUHN MPOYKT.

12. Sxi ¢opmu oruIaTH KOHCAJITUHIOBUX MOCAyr BU 3Haete? Haspith ix
nepeBaru Ta HeJOJIKHU 3 TOUKH 30pYy KIIIEHTa Ta KOHCYJIbTAHTIB.

13. ki popmu omnaTu npaili KOHCYJIbTAHTIB 3aCTOCOBYIOTHCS Y CBIT1?

IIpakTu4yHi 3aBIaHHS

1. TIlpeacraButu  Tpe3eHTaAIlil0  OI3HEC-TUIAaHY  BIAKPUTTA  BJIACHOL
KOHCaJITUHTOBO1 dipMu 3 iHpopmaIlito y po3ainax: Pestome. 1. Onuc mignpuemMcrsa
ta Tamy3i. 2.Onuc mocmyr. 3. MapkerunroBuil 1aH. 4. BupoOHuuuii rmaH.
5. Opranizaniiauii wiad. 6. @iHaHcoBul 1iaH. 7. Pu3uku 1 rapaHTii.

2. ChopmyBaTu IiHM Ha KOHCAJITHHTOBI IMOCAYrHM B YKpaiHI — HamHMCaHHS
Oi3HeC-TUIaHy, 3aTyYeHHs 1HBECTHIIIHM, pO3pOOKH CTpaTerii pO3BUTKY.

3. IlpenctaBuTH TUCHMOBUN 3BIT NPO PE3YJIbTATH JOCHIDKEHHS TEMU:
«Jlimen3yBaHHs 1 cepTudikairiss KOHCAITUHTOBUX MOCIYT B KpaiHax CBITY».

4. TlpencraBUTH THCBMOBMM 3BIT TPO pe3yibTaTH JMOCHIKEHHS TEMHU:
«3aKoH/aBYl Ta HOPMATHUBHI aKTH, SKI PEryJIOIOTh KOHCAJITHHTOBY IISJIbHICTH B
VYkpaini».

5. Po3poOutm mpe3eHTallil0o Ta JOMOBiIb Ha TeMy: «BIUIMB pO3BUTKY
U(POBUX TEXHOJIOT1H HA OHJIAWH-KOHCYJIBTYBAaHHS B CBITI 1 B YKpaiHi».

6. Po3poOutu mnpe3eHTamito Ta J0mOBiAb Ha Temy: «CTamwii pO3BUTOK
YKpaiHChKUX KOMITaHii: 0COOIMBOCTI KOHCYJIBTYBaHHS.
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METOJIN HABYAHHA

1. JlekuiitHi 3aHATTA — IpPOOJIEMHI JIEKIIi 3 IPE3EHTALIMHUMU MaTepialaMu.

2. IlpakTh4Hi 3aHATTSA — 3aHATTS 3 BUKOPUCTAHHSIM TaKUX METO/1B HABYAHHS,
SK: MOZIepallisi, cCeMiHap-AUCKYCis, TPEHIHT, MPe3eHTallis, IIJI0Ba Irpa, KeHCc-METO/I.

3. CaMmocTiiiHi 3aHSATTS — CaMOCTiiiHa po0oTa 3 HABYAJIBHOIO, HAYKOBOIO,
METOJUYHOIO JITEPaTypor0, 3 TMEPIOJUYHUMH TaITy3€BUMH Ta €JICKTPOHHUMHU
BUJIAaHHSIMU; 1HJMBIAYyallbHI 3aBJaHHS — 3a MaTeplajlaMu JIIOYMX 3aKOPJOHHUX 1
BITUU3HSHUX KOHCYJbTAIINHUX (KOHCAITUHIOBUX) OpraHizallii.

METO/I1 KOHTPOJIIO

[lin yac BuOOpY KpUTEpIiB OLIHKKM 3aCBOEHHS 3700yBayeM MpPOrpamu
JUCIMIUTIH BPaXOBaHO BUKOHAHHS TPOTpaMy 1 3aCBOEHHS Marepially B YacTHHI
JEKIIHHUX Ta MPAKTUYHUX 3aHITh, a TAKOXX BHUKOHAHHS TependaueHoi mporpaMoro
CaMOCTIiHOT poOOTH.

Yci BuaM KOHTpONIO (YCHE ONMWTYBaHHS, NMUCHMOBE ONHUTYBaHHS, TECTOBE
ONMUTYBAaHHs, BHUCTYNU Ha TNPAKTHYHUX 3aHATTSIX 3a pe3ylbTaTaMd BHUKOHAHHS
MPaKTUYHUX 3aBJIaHb, 3aBJlaHb CAaMOCTIHHOI Ta 1HIUBIAYaJIbHOT pOOOTH TOIIO) TICHO
NOB’sI3aH1 Ta OPraHi30BYIOTHCS TakK, 00 CTUMYNIOBAaTH €(EKTHUBHY CaMOCTIHHY
poboTy 3100yBaviB 1 3a0€3MeUNTH 00’ EKTUBHE OI[IHIOBAHHS PIBHS 1X 3HAHB.

[Ticns 3akiHYEHHS BUBYEHHS HABYAIBHOI TUCHUIUIIHU MiZICYMKOBHI KOHTPOJIb
IPOBOJUTHCS Y (opMi 3aiKy 1 3700yBau MOe HaAOpaTu MPOTATOM ceMecTpy Bix 60
110 100 GaniB BKIFOYHO.

PO3ITIOALJ BAJIIB, AKI OTPUMYIOTbH 3/1IOBYBAUI

[ToToune TecTyBaHHS Ta caMOCTiliHA poOoTa :
: : Bceroro 6anis
Po3aun 1 Poznmin 2
Temal | Tema2 | Tema3 | Temad | Tema5 | Tema 6 Tema 7 Tema 8 60 — 100
7-12 7-12 8-13 8-13 8-13 8-13 7-12 7-12

IIKAJIA: HAIIIOHAJIBHA TA ECTS I KPUTEPII
OIIHIOBAHHSA 10 BUBHAYEHHS PIBHA 3HAHBb I HABUYOK

Kpurepii omiHroBaHHS

1) "BigmiaHO" (90-100 ©OaniB) — 3700yBau BUSBISE BCEOIYHI CHCTEMHI 1
rIIMOOKI 3HAHHS MPOTPAMHOTO MaTepiay, BUIBHO OMEpye MaTepialioM, YiTKO BOJOI€
MOHATIHUM amapaToM, yMi€ aHali3yBaTH 1 pOOUTH BUCHOBKH;

2) "myxe moope" (82-89 Gamm) — 3100yBay BUSBIISE MIUPOKHI HpodeCciiHMiA
KpPyTo3ip, YMIHHS JIOTTYHO MUCJTUTH, BUSBIISE TOCTATHHO CUCTEMHE 1 TITMOOKE 3HAHHS
MIPOrpaMHOr0 MaTepially, YiTKO BOJIOAIE€ MOHATIMHUM amapaToM, MPOTe Yy BIAMOBIISIX
JIOMYCKAIOThCSL OKPEM1 HETOUHOCTI, SIK1 HE 3MIHIOIOTh CYT1 IUTAHHS;

3) "moope" (74-81 Oamm) — 3m00yBau BHSBJISE JOCTATHHO TIJIMOOKE 3HAHHS
MIPOrpaMHOro MaTepiaity, BOJOJAIE MOHITIMHUM arapaToM, BMi€ apryMeHTyBaTu CBOT
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BIJIMOBI/I, MPOTE Yy BIIMNOBIAAX JONYCKAIOThCS HETOYHOCTI, SIKI BIUIMBAIOTh Ha
YITKICTh PO3YMIHHS MaTepiaiy;

4) "zanoBitbHO" (64-73 Oanu) — 3700yBav BHSBISAE HEIOCTATHBO TIIIHMOOKE
3HAHHS MPOrPaMHOI0 Martepiaiay, BOJIOJI€ OCHOBHUM IMOHATIMHHM amapaTtoM, ajie
JOTYCKa€ MPUHIIUIIOB] TOMUJIKY;

5) "moctatHbo" (60-63 Gann) — 3M00yBay BUSIBIISIE CIA0KI 3HAHHS, Y BIIOBIIAX
HE TOYHO (DOPMYIIOE€ MPUUYMHHO-HACIIIKOBI 3B'SI3KM MDK SBUIIAMH 1 MPOIECAMH,
ornepyBaHHs (pakTamMu BinOyBaeTbCs Ha pIBHI 3amaM'dsTOBYBAaHHS, JOMYCKAlOTHCS
3HAYH1 TOMMIIKH;

6) "He3amoBibHO" (35-59 Oamu) — 3100yBay BHSIBISE€ 3HAYHI MPOTAJUHU B
3HaHHSAX OCHOBHOTO MPOTPAMHOT0O MaTepially, y BOJIOJIHHI OKPEMUMHU MOHSITTSIMHU, HE
3Hae OUIBIIOT YaCTUHU (PAKTUYHOT'O MaTepiany, He BMI€ BCTAHOBIIIOBATH MPUYUHHO-
HACJIAKOB1 3BSI3KM MDK SIBUIIAMU 1 MPOLIECAaMU, 3aBUMBIIM Marepian 0e3 Horo
YCB1JIOMJICHHS.

[IIkasa oiHFOBAaHHSA

CymMma 0OariB 3a O1iHKa 3a HAL{IOHAJIBHOIO
BC1 BUAX HABYAIbHOI Omiuka ECTS HIKAJIOI0
IISITBHOCTI JUISL 3QUTIKY
90 - 100 A
82 -89 B
74— 81 C 3apaxoBaHO
64 — 73 D
60 — 63 E
HE 3apax0BaHO 3
35-59 FX MOXJTMBICTIO TIOBTOPHOTO
CKJIQJaHHS
HE 3apax0BaHO 3
0-34 F 000B’I3KOBUM TTOBTOPHUM

BHUBYEHHSIM JTUCILAILIIHA

METO/IUNYHE 3ABE3IIEYEHHA

1. YrpaBimiHChKHI KOHCAJITHHT: KOHCIIEKT JICKIIA IS 3100yBadiB APYroro
(MaricTepchbKoro) piBHS BHUIIOI OCBITM JEHHOI Ta 3a049HOi (opMU HaBUaHHS
cnemianbHOCTi 281 «IlyGniune ynpaBninHY Ta anaMiHicTpyBaHHs» / Yrnopsaauk: C.C.
TkauoBa — Xapkis: [0. B.], JIIBTY, 2024 — 57 c.

2. KoHcnekt JeKmid 3 AUCHUILIIHA «YTPABIIHCHKE KOHCYIBTYBAaHHS IS
3m00yBaviB BHIIOI OCBiTH 31 cnemiaabHocTi 073 «MeHeIKMEHT» 3a OCBITHBO-
npodeciitHolo  nporpamotro  «Menemxment» /  VYknagau: C.l.Tapacenko. -—
Kam’siuceke: TV, 2017. — 149 c.

3. Mapuenko O. C. Exonomika Ta oprasizaiiisi KOHCaJTHHTOBOI MisUTBHOCTI:
KOHCMEKT JICKUIM ISl CTYyAEHTIB APYyroro (MariCTepChbKOro) piBHS BHUIOI OCBITH

39




ray3i 3HaHb 05 «CowiasbHi Ta TOBEAIHKOBI HaykW» cremianbHocTi 051
«ExoHOMIKa» crierianizanii «b13HEC-KOHCAITUHT» (b1HaHCOBO-TIPABOBOTO
dakynprery. XapkiB: Hail. ropua. yH-T iM. ApocnaBa Mynporo, 2019. — 90 c.

4. VYnpaBiaiHCbKMH KOHCAITHHI: Kypc JeKUid s 3700yBayiB  JIpyroro
(MaricTepchbKoro) piBHsS BHILOI OCBITH, cnemianibHOCTI 073 MeHeIKMeHT IeHHOI Ta
3ao0uHOi popmu HaBuaHHs; ynopsa. O.B. Cmirynosa, €.JI. I'punb — Xapkis: JIBTY,
2022 - 88 c.

PEKOMEH/OBAHA JIITEPATYPA

Ocnogna nimepamypa

5. baii C. 1., Mukomnaituyk 1. I1., Hinypunna B.C. Koncantunr : HaBY. nocio. /
C. L. baii, L. I1. Muxomnaituyk, B. C. Linypunaa. — Kuis : KuiB. Ha1l. TOpr.-€KOH. yH-T,
2018. — 432 c.

6. beskpoBuuit M. ®@., KpommuBko M. @., Ilanexa FO. 1., Imenko T. /.
VYopaBiniHChKHIA KOHCANTUHT : miapy4yHuk . — KuiB: BunaBaunrso Jlipa-K, 2015. —
336 c.

7. HapuanpHUii TOCIOHMK O BUBYEHHS JHUCIUIUIIHU «YTIPaBIIHCHKUN
KOHCAITUHI» JyIsi  cTyAeHTiB  crnemnianbHocTi  8(7).03060101  «MenemxmMeHT
opraHizamid 1 aaMIHICTPYBaHHS» OCBITHBbO-KBaJi(piKaIIHHOTO PIBHS  MaricTp
(cmemiamict) / Yxnazn. : JI.€E. Hosrans, L.II Manuk, M.B. lkpo6ot. — K. : HTYVY
«KIII», 2016. — 198 c.

8. IloroBa H. B. YmpaBiiHChbKUI KOHCAITHHT : HaBUajabHUM mociOnuk / H. B.
IToniosa, K. JI. I'ypoBa ; 2-re Bun. — X. : BugaBauirso «BIIEJIE», 2016. — 306 c.

9. Cokonenko B. A. OCHOBH ynpaBIIIHCHKOT'O KOHCYJIbTYBAaHHS : HABY.-METO/I.
noci6. / B. A. Cokomnenko, O. 0. JlinpkoBa. — XapkiB : HTY «XIII», 2018. — 216 c.

Jlonomixcna nimepamypa

10. beskpoBuuit M. @., KponuBko M. ®., Ilanexa lO. I., Imenko T. JI.
Opranizamis  iHGOPMAIIHHO-KOHCYIbTAIIIMHOT ~ AISUTBHOCTI:  miApy4yHuk. Kwuis:
Bumasuunreo Jlipa-K, 2015. — 408 c.

11. T'ontapesa I. B. Koncantunrosi nmociyru B cdepi minnpuemuunrsa / 1. B.
['onrapesa. — XapkiB : Bun. XHEY, 2016. — 136 c.

12. Konmutko M. 1. YnpaBninceko-0e3nekoBe KOHCYNbTyBaHHA [Enextponnmii
pecypc]: npaktukym. JIpBiB: JIeB/IYBC, 2021. — 121 c.

13. Mapuenko O. C. bi3Hec-KOHCAJITHHT: HaBYAIbHO-METOJMUYHHIN IMOCIOHHK
JUTSL CTYyACHTIB mepmoro (0akamaBpChKOTO) PiBHS BHUIIOI OCBITHM Taiy3i 3HaHb 05
«CorianpHi Ta MOBEMIHKOBI Hayku» cremianbHocTi 051 «ExoHOMIKa» criemiamizarii
«bi3Hec-exkonoMmikay. XapkiB: Har. ropun. yH-T iM. SIpocnaBa Mynaporo, 2020. — 134
C.

14. YopaBniHcbke Ta O€3MEKOBE KOHCYJIbTYBaHHS: HaBYAJIbHUNU MOCIOHHUK Yy
cxemax 1 tTabnuusx; ykiaaadi: Konutko M. 1., XKusko 3. b., ®panuyk B. 1., brixap
B. C., Menbnuk C. L., 3a 3ar. pen. Konutko M. 1. JIbBiB: JIbBIBCHKUI JeprKaBHUIM
YHIBEpCHUTET BHYTPIIIHIX cpas, 2022. — 256 c.

15. llleBuenko JI. C. Crpateriunuii 613HeC-KOHCAITUHT : HaBY. noci6. / JI. C.
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[eBuenko. — Xapkis : [Ipaso, 2019. — 302 c.
EJIJEKTPOHHI IH®OPMAIIMAHI PECYPCH

16. Caiit koHcantuHrooi onnaiiH miatgopmu Consultancy UK. URL:
http://www.consultancy.uk/.

17. Caiit FEACO — €Bponeiickka Qezaepaliis acouiaiiii KOHCYJIbTaHTIB 3
exoHoMiku Ta yrpasiiaas. URL: http://www.feaco.org.

18. Caiit Bceykpainchkoi acorfianii KOHCYJIbTaHTIB 3 ynpasiiHHgs CMC-
Ukraine. URL.: https://www.cmc-ukraine.com/.

19. Caiir KOMTaHii Deloitte, Deloitte B VYkpaini. URL:
https://www?2.deloitte.com/ua/uk.html.

20. Calitr ~ KoMIaHii KPMG, KPMG B YKpaiHi. URL:
https://kpmg.com/ua/uk/home.html.
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