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Business intelligence of an enterprise is a comprehensive study of its
activity, which allows you to give it an objective assessment, identify
patterns and trends of development, determine the tasks facing it, reveal
business reserves and shortcomings in its work. Analysis of a business or
company focuses on understanding the needs of the business as a whole, its
strategic direction and identifying initiatives that will allow the business to
achieve its strategic goals [1].

First of all, business intelligence is needed for the owners
and top management of the enterprise to understand how the enterprise
works, what is the current state of affairs in the implementation of business
goals, to assess the company’s capabilities to realize its strategic goals, how
to use the available opportunities and capacities, what is needed to change
the organizational structure, methodological approaches, technical plan,
which products and services that will be in demand should be implemented
in the near future [2-4].

Business intelligence can be conducted both to assess the current state
of affairs in the company (organization, enterprise) and for the purpose of
determining future needs. In most cases, business analysis is conducted with
the aim of outlining ways of solving business needs, business goals, or
overcoming obstacles on the way to the realization of these goals. A set of
solutions is a set of necessary changes to ensure solving problems, meeting
needs, obtaining competitive advantages, or using existing opportunities.

Business intelligence is the process of collecting, accumulating,
processing, analyzing and transforming data into business information
necessary for optimizing business processes of an enterprise and strategic
management using various methodological tools and software [5-6].

Business intelligence is the bridge that connects the growing arrays of
information about the external and internal environment of the enterprise
and its business processes with the strategic management system of the
enterprise. At the same time, the level of relationship between business
analytics and the company’s development strategy is determined by the
availability of a sufficient amount of reliable information, competent
personnel and special software. In this context, the personnel potential of
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the enterprise should be replenished at the expense of highly qualified
business analysts who possess competences both in working with
information bases, in the use of information technologies, and in the field of
strategic management [4].

The sequence and functional features of working with requirements at
various stages of business intelligence make it possible to distinguish the
following areas of knowledge in this area [3]:

— Business Analysis Planning and Monitoring;

— Enterprise Analysis;

— Elicitation;

— Requirements Analysis;

— Requirements Management and Communication;
— Solution Assessment and Validation.

In the modern world, organizations accumulate large amounts of data
in the course of their activities, which is why there is a need for their analysis
and visualization. These data hold great potential opportunities for obtaining
information that will enable companies to better understand the market
situation, as well as, in accordance with the conclusions drawn, to make motre
effective management decisions under conditions of increased competition.

Thus, the main task of business intelligence is the collection and study
of unstructured information about the customer’s expectations and needs in
order to obtain detailed, structured, agreed requirements for the designed
business solution. Business intelligence are technologies that enable
organizations to transform accumulated data into business information, and
then information into knowledge for business management [5-6].

Therefore, today there is a problem of the emergence of modern
highly qualified specialists who could simultaneously combine the
competencies of persons of both defined groups, that is, the market needs
specialists who simultaneously understand the needs of business and the
capabilities of IT systems. Such specialists include business analysts. A
business analyst is a specialist who is engaged in analytical activities, uses
business analysis methods to study the needs of organizations in order to
identify business problems and develop proposals for solving them [2].

The success of a business analyst depends not only on the ability to
use certain tools, but also on an established process of receiving information.
Modern business intelligence should be based on anticipatory information,
which is a kind of innovative information for decision-making, which is
necessary for the reengineering of business processes, their new
differentiation, creation of innovations, and is accompanied by revolutionary
changes in economic activity [1-4].
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HAYKOBO-OBIPYHTOBAHI
ITPUHITUIIN BUPOIITIYBAHHA KYKYPYA3M
AAA BUPOBHUIITBA BIOITAAVMIBA

IMoasuauama M.C., 3000yBaa BO”,
AeprxaBHuil 610TeXHOAOITYHIN VHIBepcHTET, M. XapKiB, YKpaiHa

B ymoBax raobaaisariii cBITOBOI €KOHOMIKH, KOAH KOAHA KpaiHa He
3AANINAETBCA B 130AA1Il, (popmyBanua Ta (DYHKIIOHYBAHHA HAILIOHAABHHX
PHHKIB, BRAFOYAFOYH PUHOK KYKYPYA3H, HEPO3PUBHO IIOB A3aH] 3 PO3BUTKOM
IIPOAYKTUBHUX CHA 1 CYCIIIABHUX BIAHOCHH B OKpPEMIIT AepiKaBi.

3 orafay Ha Te, 110 YKpaiHa oOpasa KypcC Ha IHTErpariro y CBITOBY
eKOHOMIKy, CTpaTerii po3BUTKy arpOIPOMUCAOBOIO KOMIIAEKCY Ma€ OyTu
cupAMOBaHa Ha (POPMYBAHHSA IIPOAYKTOBUX PHHKIB 1 raAy3eil BUPOOHMUIITBA,
Akl  BiAoBiAaAm 6 mpuHnHIaM  eEKTUBHOrO  (DYHKILIOHYBAHHI,
3a0e3medyBaAN  IPIOPUTET  PO3BUTKY  HAIIIOHAABHOIO  CIABCBKOTO
TOCIIOAAPCTBA T4 HE CYyIEPEUnAN O IHTErPAIliifHIM IIPOIIECaM.

" Hayxosuii xepisnux — 3aixa C.O., K.e.n., npogpecop
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