BAKAUBHM B yMOBax BifiHn. KoAM CyCIiABCTBO Ta €KOHOMIKA ITAAAFOTBCA
cepHo3HOMY CTpecy Ta HecTabiApHOCTI, BaskAnBO Matu edexrusHi 1C, ki
AOIIOMATAIOTH 30HPATH, AHAAISYBATH Ta BHKOPHCTOBYBATH AAHI AAA
HPUAHATTA cTpaTerianux pirers. Poas IC y koHTEKCTI BIfHN Ay2KE BAYKANBA:

1. O6aik Ta mouiTopuHr: IC A0O3BOASIOTH 30HpaT AaHI PO Ppi3HI
ACIICKTH  COIIAABHO-CKOHOMIYHHX  IIPOIIECIB, Taki fK  BHIPATH,
AOXOAH, BHPOOHHIITBO, CHOKHBaHHA TOIno. Lli Aami Aomomararors y
BEACHHI OOAIKY T4 MOHITOPHHIY CHTYyaIlil, a TAKOX BYACHO BHABASATH
IIPOOAEMH Ta BIAXHACHHS.

2. Ananis Ta mporHosysamHA: 1C AOIOMAraroTb IIPOBOAUTH aHAAI3
AAQHUX, BUABAATH TEHACHIII T2 ITPOTHO3YBATH MOKAWBI HACAIAKH pirrrens. [le
AO3BOAfIE VIPABAIHIIAM IIPHAMATH OOIPYHTOBAHI piIlIeHHA HAa OCHOBI
00 ’€KTUBHUX AQHUX.

3. KorTpoas Ta yrpaBainasa pusukamn: IC AO3BOASIOTE BCTAHOBAIOBATH
MEXaHI3SMH KOHTPOAIO 334 PH3HKAMH Ta e(QEKTUBHIIE VIPABAATH IX
HacAlAKaMu. BOHI AoITOMararoTs IAeHTH(IKYBATH ITOTEHINNWHI 3arpO3n Ta
IIPUIAMATH 32I00DLKHI 3aX0AH.

4. Komynikaris Ta criBrpars: 1C cripusrors ITOKpPAIIEHHIO KOMYHIKariil
MDK  PISHEMH A€HapTaMeHTaMd Ta piBHAMU yupaBainmda. Lle copuse
IIPUCKOPEHHIO IIIBUAKOCTI IlepeAadl indpopmariii, YHHKHEHHIO AYOAFOBAHHA
POOIT Ta MABUIIIEHHIO e(DEKTUBHOCT] YIPABAIHCBKHX ITPOIIECIB.

5. ABromarmsaris nporecis: 1C A0O3BOAAIOTH aBTOMATHU3YBATH Oararo
PYTHHHHUX IIPOLIECIB, IO 3MEHIIYE BUTPATH Yacy HA PYTHHHI 3aBAAHHA Ta
AA€ 3MOTY 30CEPEAKYBATHCA HA CTPATEIIYHUX aCIEKTAX YIIPABAIHHA.

Ormxe, apanrania CEC A0 yMOB BOEHHOro KOH(AIKTY BHMArae
KOMITAGKCHOIO ITAXOAY T2 AKTHBHOI ydacTi yCiX 3aIliKaBACHHX CTOPiH.
TIABKH IIAAXOM CIHABHHX 3YCHAD MOJKHA 3a0€3IEYUTH CTaOIABHICTD Ta
PO3BHUTOK KpalHH B yMOBAX BOCHHOTO KOH(DAIKTY.

TTPOPECIA BYXT'AATEPA Y ®OPMYBAHHI EKOHOMIUHO{
BE3ITEKU ITIATIPUEMCTBA B YMOBAX LITU®POBI3ALIII

Kainayxosa K.}O., ITerpenxo IT.A., 3000yBaui BuItoi ocsitu’,
AeprxaBHuil 610TEXHOAOITYHNI VHIBEpCHTET, M. XapKiB, YKpaiHa

byxraarep, Ak  kBaaidikoBanmii  daxiBerrb B Opramisariii,
BIAITPA€E KAFOUOBY pPOAB y 3abesredeHH] (piHAHCOBOI MPO3OPOCTI Ta
e(DeKTHBHOrO VIPAaBAIHHA pecypcaMu. AKTIYAABHICTD OyXIaATepCHKOL

" Hayxosuil kepisnux — Pydenxo C.B., x.e.n., doyenm
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mpodecii AAfl CYCITIABCTBA INATBEPAKYE 1i TPHBAAHE IIEPIOA ICHYBAHHA Ta
3HAYHA POAb, fIKy BOHA BIAIIPA€, B KOMKHOMY 3 CTAIlB HOrO pPO3BHTKY.
3okpema, Bacuairmun C.I. BiasHadgae, o mpodecis Oyxraarepa — OAHA 3
HAHAABHIININX y CBITi, IIPO IO CBIAYATH YHCACHHI icTopmvHi apredaxtu
crapoaaBHix Iuaii, BaBuaony, €rumry, I'pemii Ta Pumcbkoi imrrepii, a if
ITOAAABIIIIH PO3BHTOK OYXTAATEPCHKOTO ODAIKY TICHO IIOB’A3aHUI 3 IIOABOIO
BHPOOHUIITBA, PO3BUTKOM  OAHKIBCBKOI ~ CHCTEMH,  YCTAHOBACHHAM
MDKHAPOAHUX 3B’fI3KIB, 3pPOCTAHHAM POAI IIIHHUX ITATIEPIB, YIACTIO ACPIKABI
B EKOHOMIYHOMY KHUTTi Kpainn [1].

CycriApHI HIpOIIECH MAIOTh 3HAYHHEH BIIAUB Ha TPaHC(OPMAIIIO
podecii OyxraaTepa, OCKIABKH Cy9aCcHE CYCIIIABCTBO ITOCTIHHO 3MIHIOETHCH
i posBuBaerbca. CepeA TAKMX BIIAMBIB MOMKHA HA3BATH: TEXHOAOTTIHHUH
LIporpec, TAODAAI3ALII0 EKOHOMIKH, ITOCTIHHI 3MIHHI B 3aKOHOAABCTBI TOIIIO.
i rta iHmi mpomecH CTHMYAIOIOTH IIOCTIHHY TpaHC(OpPMAIUIO Ta
MOAEpHI3aIio mpodecii GyxraaTepa, BUMATAIOYH BiA HUX OIABIII IITPOKOTO
CIIEKTPY 3HAHD, HABIYOK 1 KOMITCTEHITIH.

Oxpemo Tpeba 3BepHYTH yBary Ha IIPOIecH N POBi3alli eKOHOMIKI
Ta CyCIIABCTBA, fKi, Ha AyMKY Pyaerxo C., [TorpiGmsax A., 3araaoM 3MIHIOIOTh
ICHYFOUYY ITAPAAUIMY B32€EMOAI MDK CTEHKXOAAEpaMH, IO POPMye HOBHI
XapakTep BIAHOCHH Mix HUMHU. Bipryasisania 6i3Hec-1rporieciB BUMarae 3Mi
OpraHi3aIliifHOIO Ta METOAMYHOro 3abesredeHHs 00Aiky. Takox
nudpOoBI3AI€I0 BUKAUKAHI 3MIHHM B YacTHHI (POPMYBaHHA KOMITETEHIIH
draxiBIiiB, HEOOXIAHUX B CyJaCHHX YMOBAX 'OCIIOAAPIOBAHHA. TaKUM YHHOM
BIAUB Iu@POBi3allii Mae He AWIlle eKOHOMIMHUII Xapakrep, a 1 BUpameHy
COLIAABHY Ta CYCIIABHY CIIPAMOBAHICTb, OCKIABKM y 3HA4YHIA Mipi
OOYMOBAFO€E IIOIHT Ha POOOUy CHAY [2].

V Toit e 9ac y Mipy 3pOCTaHHA PHU3HKIB CKOHOMIYHOI AIAABHOCTI
IIAIIPHEMCTB Y L POBIZOBAHOMY CBITI 3MIHIOFOTBCA ixHI IH(OpMAariiHi
CHCTEMH Ta OOAIKOBO-aHAAITHYHE 3a0€3IIEYCHHS YIIPABAIHCPKHX IIPOLIECIB.
V 1ux ymMOBaxX BHHHKAZ HEOOXIAHICTB Tparcdopmariii micil Gyxraarepcpkol
npodpecif, TOAOBHMMH KOMIIOHEHTAMH fKOI, KpiM peecrpamil daxkris
FOCIIOAAPCBKOTO KUTTHA 1 IHATOTOBKH (PIHAHCOBOI 3BITHOCTI, CTAarOTbH
dopmyBarHA HeiHAHCOBOI 3BITHOCTI, TAPAHTYBAHHA CKOHOMIYHOI O€3IIeKH
1 CTaAOrO PO3BUTKY IAIIPHEMHHUIIBKUX CTPYKTYp [1; 3].

Byxraarepn BHKOPHCTOBYIOTH LIU(POBI IHCTPYMEHTH Ta IPOIPAMHE
3a0€3IIeICHHA AASl ABTOMATH3AII OOAIKY Ta aHAAI3y (biHaHCOBHX AaHmX. Lle
AOIIOMATa€ INABHIMUTH e(EKTHBHICTD POOOTH Ta 3MCHILIUTH PH3UK
IIOMHAOK. BOAHOWAC Iie IIPOAYKy€ 3pOCTAHHA PH3HKIB, AKI IOB’A3aHI 3
LIUPOKUM CIIEKTPOM Kibep3arpo3. A ToMy HEOOXIAHO PO3TASIHYTH POAb
Oyxraatepa y OpPMyBaHHI EKOHOMIYHOI O€3IleKH Came IIAIXOM IX
minimizanii. Tyt Moz BUAIAUTH Taki (DYHKIIT CyIacHHX OyXraATepis:
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— saxuct inarcopoi iHopmarii, y pamrax AaHO! (yHKIIl OGyxrasrep
ITOBHHEH YCBIAOMAIOBATH IIOTCHIIIHHI KIOep3arpo3H, Taki ik XaKepPChKI aTaKH,
Bipycr Ta (IIIUHIOBI aTaky, i IPUIAMATH BIAITOBIAHI 3aXOAH 3a0€3IIeUeHHS
kibepOesmekn Aaf 3axucTy i€l iHdopmari;

— MoHiTOpHHT  (PIHAHCOBHX  oOIepariid, a  caMe  BHABACHHSA
AHOMAABHIX 200 HEIpaBOMIpHUX (DIHAHCOBHUX OIIEPALIH, AKI MOXKYTb OyTH
Pe3yABTATOM KiOEP3AOYHMHHOCTI;

— y9aCTb Y IIAQHYBAHHI Ta BUKOHAHHI 3aXOAIB 3 KibepOesmekrr;

— HABYAHHA IIEPCOHAAY dYepe3 IIEPEAABAHHA 3HAHD Ta HABHYOK, K
posmisHaBaTH KiOep3arposn Ta 3a0e3ledyBaTH OE3IIEKY y BHKOPHCTAHHI
IIPOrPaMHOTO 320€3IICUCHHA T2 1HIII.

Besnepeunum € Te, mo Oyxraarepy y cBoiii mpodpeciii motpiono
IIOCTIHHO CaMOBAOCKOHAAIOBATHCA, INO IIOTPEOyE PAAY Alll, a came:
Oe3IepepBHOIO IPOIIECY INABHUINEHHA KBAAIDIKAIIN Ta IIPOXOAKEHHA
CTaXKyBaHB II[OAO BUBYEHHSA PI3HUX THIIB KiOep3arpo3 Ta CIOCOOIB 3aXUCTy
BiA HHX; BAKAHBO MaTH CKAAAHHH IIAPOAB AAfL AOCTYIIY AO (DIHAHCOBHX
cHcTeM, AKAH CKA2AA€ThCA 3 KOMOIiHaril OykB, Iudp Ta CHMBOAIB; Tpeba
IIPUAIAITH  YBAIy AOAATKOBOMY IIIAPY 3aXUCTy, 30KPEMa TaKOMy SK
ABO(aKTOpHA ayTeHTHU(IKAILA; BAXKAUBO BYACHO OHOBAIOBATH IIPOIPAMHE
3a0€3IICYCHHS; 3AIMCHIOBATH  BHUKOHAHHA  PEIYAAPHOIO  PE3EPBHOIO
KOIIFOBAHHA (DIHAHCOBHX AAHHX AOIIOMAra€ 3aloOirTu BTpaTi AAHHX Y
BHUIIAAKY KibepaTaku abo IHIIOI aBapiliHOI cHTyarLil TOIIIO.

Omxe, y nudpoBi3oBaHiii  €KOHOMII  POAb  Oyxrasrepa
IoAdrae B 3abesnedeHHi Oesneku (PIHAHCOBUX AAHHX, BHUKOPHCTAHHI
nnpOBUX IHCTPYMEHTIB AAfl IHABHINEHHA e(EKTUBHOCTI, MOHITOPHHIY
piHaHCOBHX TPAH3AKIIIN T4 AHAAI3l BEAUKHUX OOCATIB AAHUX AAf IPUHAHATTA
CTPATEITYHHX PillICHb.
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