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SYSTEM ANALYSIS IN THE PROCESS OF MAKING
ADMINISTRATIVE DECISIONS

Zheltikova A., Malichenko A., students”,
State Biotechnological University, Kharkiv, Ukraine

System analysis is the most constructive of the applied areas of system
research. It guides the manager not only to account for certain regularities in
the functioning and development of complex systems, but also necessatily to
the development of a methodology for the organization of the decision-
making process, in which stages are distinguished, their sequence is
determined, and various approaches and methods of performing these stages

* Hayxosuii xepisnux — I'lodoascsxa O.B., x.e.1., doyernm
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are offered in specific conditions. These methods help to attract specialists
of different fields of knowledge, to ensure interaction and mutual
understanding between them, that is, to organize the process of collective
decision-making [1].

System analysis is a system research methodology with the aim of
determining the most effective methods of managing them. At the same time,
the system should be understood as a set of interconnected elements and
processes that change over time. System analysis is a consequence of the
principles of the system approach to management.

System  analysis is not equated with decision-making,
the main emphasis in it is on the study of complex objects, as a result of
which the choice of various options for possible solutions is achieved using
system analysis [3].

Features of system analysis when solving management tasks are [1-7]:

— deep study of all aspects of management;

— diagnostic approach, the essence of which is to identify the most
sensitive points that determine the development of the system and require
priority analysis;

— use of economic and mathematical methods;

—using the analyst’s experience and intuition along with economic-
mathematical modeling, electronic computing technology.

During the system analysis, the following principles are taken
into account [3-7]:

— limitations — on the one hand, the properties of the system are not equal
to the arithmetic sum of the properties of its individual constituent elements,
on the other hand, the system has properties that are not inherent to any of
its elements;

— genetic certainty - the need to solve any problem from the standpoint
of its origin, nature, analyze its sources and consequences;

— historicity — study of the features of the modern stage, trends in system
development, prediction of ups and downs, preparedness for crises;

— conformity - any system requires a defined conformity of elements and
parts that can change only within specified limits.

The number and content of management decision-making
stages when using system analysis in various algorithms are determined by
methods chosen in specific conditions. Common to all algorithms is the
formation of options for presenting the problem solving process and
choosing the best option.
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The budget system of Ukraine is a basic phenomenon and the financial
basis of the life of the state as a whole. The current Budget Code of Ukraine
in Clause 5, Part 1 of Article 2 defines the budget system of Ukraine «as a
combination of the state budget and local budgets, built taking into account
economic relations, state and administrative-territorial systems and regulated
by legal norms» [1]. In this way, it is possible to trace the two-level budget
structure. And although the state budget is the largest in terms of volume,
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