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STRATEGIC ASPECTS IN THE FUNCTIONAL
SPHERES OF ENTERPRISE ACTIVITY
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State Biotechnological University, Kharkiv, Ukraine

Functional strategies are providing strategies that determine the
strategic orientation of functional directions — subsystems of enterprise
management (marketing, production, finance, research sector, personnel
management, environmental and social spheres) and ensure the achievement
of their goals, as well as management of the process of implementation of
corporate and competitive strategies, while taking a significant part in the
development and adjustment of the latter [1].

That is, functional strategies should be coordinated and work on
corporate and competitive strategies. In turn, corporate and competitive
strategies must be based on functional ones, without taking into account
analytical data and their capabilities, it is impossible to develop a
full-fledged and, most importantly, suitable for implementation general or
business strategy.

The responsibility for the development of functional strategies rests
with the heads and chief specialists of the relevant functional services. Thus,
the purpose of functional strategies is to ensure the development and
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achievement of long-term goals by each functional department in line with
the enterprise’s corporate and competitive strategies, while at the same
time [1-4]:

—one of the elements of the system of formation of corporate and
competitive strategies;

—subjects of implementation of these main decomposed
enterprise strategies.

Functional strategies interact with each other. But the fundamental
among them in the market economy is the marketing strategy. It gives
strategic settings to all other functional strategies with corresponding changes
in the market environment.

Each functional service (management function) has its own specific
and most general characteristics by which they are distinguished [1-4]:

— goal;

— information base;

— methods of decision-making, execution and proving;

— personnel of a certain qualification;

— special technical base and equipment;

— specifics of planning;

— organization of activities and management;

— activity motivation and control.

These characteristics are certainly at the same time specific
factors influencing the development of a particular functional strategy. In
addition, functional strategies are developed taking into account the
following general factors [1-4]:

— the content of the enterprise’s activities;

— interrelationship of the content and direction of influence of a
specific service on the achievement of the mission and specific goals of the
enterprise as a whole;

— the nature of the impact of the performance of work by each service on
the development or decline of the enterprise as a whole;

— boundaries of functional services and areas of intersecting interests;

— strengths and weaknesses in the activities of individual functional
services, in their interaction;

—the presence of narrowly specific interests and approaches and a
conflict of interests in solving general problems of the enterprise;

— balance of the interests of the enterprise and functional services,
between the directions of development of the company as a whole and the
competence of specialists who perform individual functions, their
professionalism, ethical standards, entrepreneurial spirit, etc.
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Functional strategies are sometimes called substrategies. The structure
of the functional strategy includes the following elements [1-4]:

—the goals of this functional service ate aligned vertically
and horizontally, that is, with the goals of the enterprise and other
functional divisions;

— description of the existing and potential conditions of the
service environment;

— parameters of corporate and competitive strategies, which the service
should provide;

— the main directions of their solution, i.e., the directions of the service
under various scenarios of the development of events;

— sequence and mutual coherence of task solving;

— a list of the main measures to ensure the goals and objectives.
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3HAUEHHS XAIBOITEKAPCBHKOI TAAY3I
VY 3ABE3ITEUEHHI ITPOAOBOABUOI BE3ITEKU YKPATHU

Kpymmua M.O., 3000yBad meprrroro (Gakasaspcbkoro) pisas BO”,
AeprxaBHuil 610TeXHOAOITYHIN VHIBepCcHTET, M. XapKiB, YKpaiHa

ITpobaema 3abesrredeHHs IPOAOBOABYO] Oesriekn Oyaa B yci wacu i
3AANIIAETHCA HAPA3l OAHIEIO 3 IEPILIOYEPIOBUX AAS OYAB-AKOI KpalHU CBITY.
[IBuAKi KAIMaTHYHI 3MIHH, AeMOTpadIdHi Ta eKOHOMIYHI TpaHcdOpMariii, a
TAKOK CBITOBI KPH3H, TaKi AK ITAHAEMIA YU BOECHHI KOH(MAIKTH aKTyaAI3YIOTh
BAXKAHBICTD PO3POOKH Ta peaiisanil edpeKTuBHUX crpareriii 3abe3rredeHHA
IIpOAOBOABYO]  Oesmeku. lIpoaoBoabua Oesleka OXOIAIOE HE AHMIIE
AOCTYIIHICTb IIPOAYKTIB XapdyBaHHA, aAe M IXHIO AKICTb, PI3HOMAHITHICTH
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