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One of the primary stages of the strategy formation process is strategic
analysis. The process of strategy development and implementation is based
on the study of the relationship between the enterprise and its environment.
Most of the management concepts existing today are based on a systemic
approach and consider the enterprise as an «Open System» that constantly
interacts with the factors of the external environment and enables it to
maintain a stable state in conditions that are constantly changing. The study
of individual directions of environmental influence on the enterprise is the
essence of strategic analysis [1-3].

The purpose of strategic analysis is a meaningful and formal
description of the research object, identification of features, trends, possible
and impossible directions of its development. The result of the
strategic analysis should be a system model of the organization and its
functioning environment.

The strategy covers all activities of the enterprise, all employees,
targeting them for progressive development and achieving high results. The
very process of strategy formation begins with the realization of the need to
do something to become better than competitors, to achieve certain
advantages compared to them. When developing and implementing a
strategy, it is necessary to constantly take into account the changes that occur
under the influence of the external and internal environment, so it must be
adjusted in a timely manner. Over time, additions are made to the strategy,
and it acquires new qualitative values.

As for agrarian enterprises, it should be noted that in the agricultural
sector, only a small number of domestic enterprises are engaged in the
development and implementation of strategy, while receiving profit. In most
of them, it is not possible to determine the otientations of development for
the future due to the lack of sufficient knowledge, skills and abilities in the
field of strategic management [1-5].
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In addition, the development and implementation of the strategy of
an agrarian enterprise is influenced by the peculiarities of the agrarian sphere
of production, namely [6]:

— seasonality of production;

— limitations in the choice of production of certain types of products due
to natural conditions and the specifics of the industry;

— the use of technical means, which must be adapted to the specifics and
features of the production of certain types of products;

— uneven distribution of work in agriculture during the year;

— the interweaving of the economic process of reproduction with the
natural one, since the object of human activity in it are living organisms that
develop according to the laws inherent in organic nature, etc.

When choosing the direction of strategic development, an agrarian
enterprise must take into account a number of factors, such as the potential
of the enterprise, the goals of the enterprise, production technologies of the
products produced and their features, the state of the market, the position of
the enterprise on it, the strategies of competitors, the needs of consumers,
the economic and political situation in the country , level of development of
scientific and technical progress, natural and climatic conditions, etc.

In strategic management, when studying the listed factors, special
attention is paid not to the factors themselves, but to the opportunities and
threats they bring to business. Therefore, the result of a strategic analysis of
the external environment of indirect influence should be a list [2-5]:

— environmental factors and trends that have a significant impact on the
business of the enterprise;

— factors containing a potential threat to the company’s activity;

— factors, the change of which contains new opportunities for the
enterprise and its development in the future.

Compilation of a list of factors, monitoring of relevant information,
systematic analysis of all factors and trends - all this will allow to develop
options for adequate strategic solutions aimed at the formation of
competitive advantages of an agrarian enterprise, taking into account the
influence of the environment [3].
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Bumyriena mirparis HaceA€HHA B YMOBaX HOIIPIIEHHA O€3IIEKOBOL
curyarii B VkpaiHi OAHO3HAYHO HETraTWBHO BIIAMHYA2Z Ha ITAAHOMIPHO-
YCTAaACHHH IepeOir IIpOIeciB BIATBOPEHHA HACEACHHA Ta, y PE3yAbTaTi
MACOBOTO BHI3AY HACEACHHS § €KOHOMIYHO Ta AOCKOHOMIYHO aKTHBHOMY
Billl 32aKOPAOH, IIOCHAHMAA PIBEHb BTPAT IHTEAEKTYaABHO-KAAPOBOIO
HIOTEHIaAy KpaiHu. Biarak mpobaema HIBEAIOBaHHS/3MCHITICHHS BTpaT
AIOACBKOIO IIOTEHIIaAy, HOTO 30€epeKEeHHA Ta HAPOILEHHA € ITHTAHHAM
HAITIOHAABHOI Oe3IIeKn KpaiHu, Ta IIOBHHHA BHPIIIYBATUCH Yepe3 PO3POOKY
Ta BIIPOBAAMKEHHSA CHCTEMH 3aXOAIB YIIPABAIHCBKOIO XapaKTepy.

V' HaykoBOMYy AHCKypCl IIMTAHHS BTPAT AFOACBKOIO IIOTEHIHAAY ¥
pe3yAbTaTi BHMYINEHHX Mirpamifi BuCBITAeHO y mpamsax E. AibaoroBof,
O.Iosmaxa, O.Llumbar, a TakoK y IHIPHKAAAHHX AOCAIAKECHHAX
BYCHHUX ABBIBCbKOI ImKoAm wmirpamiosorii [2, 3, 4]. Oamak 1mAaxum
HIBEAIOBAHHA BTPAT AIOACBKOIO IIOTCHIIAAy, Ha CBOTOAHIIIHIN ACHB,
PO3KpHTI IIe HE Yy AOCTATHIN Mipi, IO IABHINYE aKTyaAbHICTH AAHOL
IIPOOAEMATHKI AOCAIAMKEHHHL.

Biatak, 3 MeTOIO 3MEHIIECHHA BTPAT AFOACBKOIO IIOTEHINAAY
VkpaiHu y pesyApTaTi BIMHH OpraHaM AEpP:KaBHOI BAAAM  AOILABHO:
CTBODIOBATH ~ YMOBH  AAA  30epeimeHHA  COILaAbHO-AeMorpadpianoi
CTifikocTi KpafHW, PeaAl30ByBaTH 3aXOAM CIIPAMOBAHI Ha IHTETpariro Ta
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