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Today, many companies need an overall strategy that includes a
globalization component. Almost all companies have global potential, in
varying degrees, and need a systematic framework for evaluating which
elements to globalize. Because of these challenges, being able to develop
and implement an effective global strategy is the acid test of a well
managed company. On the other hand inappropriate performance
measurement is a barrier to organizational development since measurement
provides the link between strategies and actions. Inappropriate measures
lead to actions incongruent with strategies.

One ofthe modern approaches for determining appropriate measures
is benchmarking. Benchmarking is a process of creating business
knowledge by comparing and analyzing business information about other
companies with the goal of improving the quality of decision-making. Since
business performance and long-term survival depend on competitors’
business and other factors of the business environment, it is reasonable to
build benchmarking systematically in the processes of strategic
management. This can improve the quality of decision-making and can
become one ofthe company’s competitive advantages.

Balanced scorecard (BSC) is a widely used management framework
for the measurement of organizational performance. It is a conceptual
framework for translating an organization’s vision into a set of performance
indicators distributed among four perspectives: financial, customer, internal
business processes and learning and growth. Some indicators are maintained
to measure the organization’s progress towards achieving its vision; other
indicators are maintained to measure the long-term drivers of success, thus
acting as a performance management system. Through the BSC, the
organization monitors both its current performance, and its efforts to
improve processes, motivate and educate employees, and enhance
information systems — that is its ability to learn and improve.

Integration of benchmarking, BSC and strategic management will
provide a holistic approach for performance evaluation. It has great flexibility to
be further extended and integrated with other quality management approaches.
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