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HOBITHI IHOOPMAIIIAHI TEXHOJIOT'Ti
YIIPABJIIHHA PO3PAXYHKAMM
3 ITIOCTAYAJIBHUKAMMU TA NIAPAIHUKAMMU

[ndopmaniiini TexHOMOTIT BiAIrparoTh AeAaii BaXJIMBILNLY pPOJb Y
cyyacHOMY Oi3HecCi, 1 pO3paxyHKH 3 YIpPAaBIiHHA 3 MOCTaYaJbHHUKAMH Ta
MIAPSAIHUKAMHU HE € BUHATKOM. ABTOMATH3allis Ta HU(POBI3allis MPOIECiB
pPO3paxyHKIB HANAIOTh KOMIAHIAM O€3li4 mepeBar, BKJIKOYHO 3
NPUCKOPEHHSAM Ta ONTHMI3alli€l0 MPOLECIB, 3HWKEHHSM MNOMHJIOK,
MiIBUILEHHSM TOYHOCTI PO3PaxyHKIB 1 TMOJIMIIEHHSIM IPO30pPOCTi Ta
KOHTpONIO. Y Wi CTarTi MU pO3TIsAaEMO HOBITHI  iH(pOpMaIiiHi
TEXHOJIOTIl, IO BHUKOPHCTOBYIOTHCS B YIIPABIIHCHKHX pO3paxyHKax 3
MOCTaYaIbHUKAMH 1 MiAPSAHUKAMH.

Y cydacHOMy Oi3Hec-cepelOBHI, II0 IIBHUAKO PO3BHUBAETHCS,
iHpopMamiifHi TeXHOJNOTII BiNirparoTh BUPINIANBHY pONb Yy (OpMyBaHHI
MeTOJiB poOoTh opranizamiii. Bix omrumizarmii mpomeciB A0 HOMIMIICHHS
KOMYHIKaI[il Ta MOJIMIIEHHs MPOUECy YXBaJEHHs PIlIEHb — TEXHOJOTIi
CTaJM BaXJIMBUM IHCTpyMEHTOM Juisi Oi3Hecy, 11O Jae HOMYy 3MOry
3aJIMIIATHCS KOHKYPEHTOCIIPOMOXXKHUM 1 edektuBHUM. OnHI€0 3 ranysei,
ne indopmaniiiHi TEXHOJOr i CIpaBWIIM 3HAYHUHA BIUIMB, € YIPaBIiHHSA
IUIATeXKAMU 3 MOCTaYaIbHUKAMHM Ta i IPSIJHUKAMH.

VYnpaBniHHSA IUIATeXaMHu 3 TIOCTAYIBHUKAMH 1 MIAPSTHUKAMU MOXe
BUSIBUTHUCS CKJIAHNAM 1 TPYIOMICTKMM 3aBAAHHSM JUISL MIATPUEMCTB Oy/Ib-
SIKOTO po3Mipy. Bim BimcTekeHHS paxyHKiB H0 3a0e3MedeHHs CBOEYACHUX
IUTaTe)XiB OpraHi3alii YacTo CTHKAIOTHCA 3 TAKUMH MPOOIIEMaMH, SK PYyJHi
NIPOLIECH, JIIOJCHKI TMOMMJIKHM Ta BiACYyTHICTH mpo3opocti. Lli mpoGnemn
MOXYTb NPHU3BECTH JI0 HEe()EKTHUBHOCTI, 3aTPUMOK IUIATEXIB 1 HANPYKEHUX
CTOCYHKIB 13 MOCTa4aJbHUKAMH Ta TiApsaHukamu. OmHaK 3a J0TIOMOTOIO
HOBITHIX iHQOPMAaILIHHIX TEXHOJOTIM OpraHizamii MOXYTh MOJOJIATH IIi
Mpo6JIeMH Ta PEBOIIONIOHI3yBAaTH MPOLIECH YIIPABIIHHS IUIATEKAMH.

ABTOMAaTH3yIOYH Ta ONHU(POBYIOUH TIPOILECH PO3PaXyHKIB 3
MocTavyalbHUKaMU Ta MiAPAAHUKAMH, OpraHizamii MOXYTh 3HAYHO
TIPUCKOPUTH BECh TUIATOKHWA NWKI. PydHi 3aBmaHHs, Taki SK BBEIACHHS
JlaHUX 1 00poOKa paxyHKiB, MOXXYTh OyTH aBTOMAaTH30BaHi, 110 CKOPOYYye
yac 1 3yCHIuIsl, HeoOXi/JHI /I BUKOHAHHS IIMX 3aB/aHb. TaKe NPHCKOPEHHS
HE TiJIbKH MiABUILYE €(EKTUBHICTD, a i ]a€ 3MOT'Y OpraHi3alisiM CBOEYacHO
00poOIATH TUIaTeXi, YHUKAIOYM HEMOTPiOHMX 3aTpuMOK 1 mTpadiB 3a
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MIPOCTPOUCHHS IIATEXKY.

JIronchKi TOMHIKH YacTO TPAIUIIIOTBCS B TIpoIecax PYyIHHX
IUTaTeXiB, IO MPHU3BOIUTH A0 PO3ODKHOCTEH y TUIATEXKaxX i Cymepedok i3
NOCTaYadbHUKAaMH  Ta  migpsaHukamMu. OpHakK 32 JIOTIOMOTORO
ABTOMATH30BaHUX IUIATDKHAX CHCTEM OpraHi3amii MOXYTb MiHIMi3yBaTu
MOMIJIKK 1 3a0e3lmeYnTH TOUHICTh IuIaTexiB. Lli cucreMH MOXYTh
MepeBipsATH JeTalli paxyHKiB, aBTOMAaTMYHO BUKOHYBAaTH PO3PAXYHKH 1
BiJ[3HAYaTH OY/Jb-SKi HCBIAMOBIAHOCTI, 3HIDKYIOUH PH3UK IOMIUIOK 1
IiBUIIYFOYH 3arajibHy TOYHICTh TUIATEKIB.

[Tpo3opicTh 1 KOHTPOJIb MAIOTh BUPILIAJIbHE 3HAUYEHHS B YIPaBIiHHI
IUIATeXKaMU 3 MOCTaYajJbHUKAMHM Ta MiAPSAHUKAMH. 3aBASKA HOBITHIM
iHpOpMAIIHIM TEXHOJIOTISIM OpraHizalii MOXYTh y PEXHMI peajbHOro
gacy OTpUMYBaTH iH(OpMAIliIo PO CTaTyC IUIATEXKIB, iCTOPIIO0 PaxyHKIB 1
TeHAeHIil miatexiB. Ll mpo3opicTh mae 3MOTy Kpalle YyXBaTIOBaTH
pilICHHS, MOKpanlyBaTy (iHAHCOBE IUIAaHYBaHHS Ta IOCHIIIOBATH KOHTPOIb
HaJl TUIAaTDKHUMH nponecamu. OpraHizamii TakoXX MOXYTh BIPOBaIKyBaTH
poboui TporecH 3aTBepMKCHHA Ta 3acO0M KOHTPOIIO IOCTYITy, 100
3a0e3MeunTH JOTPUMaHHS BUMOT 1 3HU3UTH PU3HK IIaXpaicTBa.

LenrtpanizoBana 0a3za AaHMX IIOCTAYAIBHHUKIB 1 MiAPSIAHHUKIB €
(GyH/IaMEHTabHUM  KOMIIOHEHTOM €(eKTHBHOI CHUCTEMH  YIpaBJiHHS
mwiatexamu. Lsg 6a3a maHWX Mae MICTHTH BHYEPIHY iH(OpMAIO Mpo
KOXKHOTO TOCTA4albHUKA 1 MiJPS/AHUKA, TaKy sSK KOHTAKTHI JlaHi, YMOBH
omaTh Ta icTopis Tpam3akimii. lleHTpamizyrouun 1m0  iH(bOpMAaIliio,
opraHizamii MOXYTh JIETKO BIICTEXKYBAaTH ¥ YIPAaBIATH IDIATIKHOIO
JISUTEHICTIO, 3a0€3IeUyI0YH TOYHI Ta CBOE€YACHI IIATEXKi.

ABTOMaTH30BaHE (OPMYBaHHS PaxyHKIB i BHUCTAaBICHHA PaxyHKiB
CHPOLIYIOTH IPOLIEC CTBOPEHHS Ta HaJCHJIAHHS PaXyHKIB IMOCTadaIbHUKaAM i
migpsgarkaM.  Opranizaii MOXYTh BHKOPHCTOBYBAaTH iH(pOpMaIiiHi
TEXHOJIOTIT 751 aBTOMaTUYHOT'O CTBOPEHHS PaXyHKIB Ha OCHOBI 3a3/1aJIeTi b
BH3HAYEHUX MA0JIOHIB 1 YMOB KOHTpakTy. LI aBToMaTH3aIis ckopouye gac
1 3ycmIuia, HEOOXiHI AJIsl CTBOPEHHS PaxyHKIB, MiABHIIYE y3TOMKEHICTH 1
3BOJHTH 0 MiHIMyMY PHU3UK TOMIJIOK 200 YITyIIeHb.

MOIUBICT  OHNAMH-TUTATEXIiB 1  BiACTEXKEHHS (iHAHCOBHUX
TpaH3aKI[iil y PeKUMi PEabHOr0 4acy - i€ OAMH BaXKJIMBUH KOMIIOHEHT
cydacHOi CcHCTeMH yhOpaBliHHSA Tuiatexkamu. Opranizamii  MOXYTh
BUKOPHCTOBYBAaTH O€3IEYH] MIII03M OHJIAMH-TUIATEXIB IS TIOJICTIICHHS
SJICKTPOHHMX IUIATEXIB IOCTadyaJbHUKaM 1 migpsgHukaM. Kpim Toro,
IHTEerpamiss MOKJINBOCTEH BiICTEXEHHS (DIHAHCOBHX TpaH3aKLil Jlae 3MOry
opraHizamisiM BiJCTE)XyBaTH CTaTyC IIIaTEeXiB, 3BIPATH paxyHKH i
CTBOPIOBATH TOYHI (piHAHCOBI 3BITH.

Kinpka BeIMKHMX KOMIIaHIM BIPOBajWJIM HOBITHI 1H(pOpMaLiiiHi
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TEXHOJIOTii JUIi YHpaBNiHHSA IUIATeXKaMH 3  [OCTadaJbHUKaMH Ta
migpsaHukaMu. Hanpukiian, TpaHCHamioHanbHI Kopropartii, Taki sk Kraft
Foods, Nestlé S.A., Unilever, BupoBamin nepeaoBi CUCTEMH TUIAHYBaHHS
pecypciB  mimnmpuemctBa (ERP), ski iHTerpyroTh (GyHKIIi yrIpaBiaiHHI
miatexxamu. [li cucteMu 3a0e3redytoTh Oe3MepenKkoIHe CIiBPOOITHHIITBO,
ABTOMATH3YIOTh IPOIECH OIUIATH Ta HANAIOTh KOMIUICKCHUH aHalli3 JaHMX
1Sl €PEKTUBHOTO TIPUHHSTTS PillICHb.

Bararo opranizaniil y pisHUX rany3six yCHIIIHO BIIPOBAJMIIN CHCTEMH
YIPaBIIHHSA IUIATEeKaMW U1l ONTHMI3alii CBOTX MHPOLECIB 1 MOMIMIICHHS
BIZTHOCHH 13 TOCTa4yaJbHUKAMH Ta MiApsAAHUKamMu. Hampukian, BupoOHHYA
rxomnanis Kellogg's BnpoBajuia aBTOMaTH30BaHy CHCTEMY OIUIATH, sKa Ha
50% ckopoTHia yac OOpOOKHM paxyHKIB 1 BUKIIOUMIA TOMEIKH ITif Yac
omiary. Iammit npukinax — General Mills, Inc — 3aiimaeTbess BUpOOHUIITBOM
MPOAYKTIB XapdyyBaHHS, IrpalioK, OAATY 1 BOJIOJIE BEIHUKOIO MEpPEKEIO
pecTopaHiB, BOHa BIPOBAAWIA TOPTANl OHJIAWH-TUIATEXKIB, IO CIIPOIIYE
TIPOIIEC OIUIATH i TapaHTY€E CBOEYACHI IDIATEXK] CyOIinpsITHIKAM.

Hacamkinenp 3a3HauynMoO, IO HOBITHI iH(pOpMAIiHHI TEXHOJOTIi
MPONOHYIOTH  3HAYHI IepeBard B  YIOPaBIiHHI  po3paXxyHKamMH 3
MOCTa4YaJbHUKAMH Ta MiIPAIHUKAMH. ABTOMAaTH3YIOUH Ta OLU(POBYIOYH
IUIATDKHI TPOIIECH, OpraHizalii MOXyTh HPUCKOPUTH OINepalii, 3MEHIIUTH
KUIBKICTh TOMMJIOK, MIJIBUIIATH IPO30PICTh 1 MOJIMIIMTH KOHTPOJIb.
KirouoBi KOMITOHEHTH e(EeKTHBHOI CHUCTEMM YIIPaBJIiHHS IJIaTeXaMu
BKIIFOYAIOTh IIEHTPaTi30BaHi 0a3u JaHWX MOCTAYaJIbHUKIB 1 MIiAPSIHUKIB,
aBTOMaTHYHEe (OpPMYBaHHS pPaxyHKIB 1 MOXJIMBOCTI OHJIAHH-TIIATEXKIB.
YcninrHe BIpOBaKEHHS IIUX TEXHOJOTIH MOXe TPU3BECTH 0 ONTHMIi3arlii
MPOIIEeCiB, 3MIITHEHHS BIHOCHH 3 ITOCTAYaJbHUKAMHU 1 MiAPATHUKAMU Ta
moJyinimeHHs  (QiHAHCOBOTO  YIpPaBIiHHA. BpoBajkeHHS  cHUCTEMH
VOpaBIIHHSA PO3paxyHKaMU TPU3BOIUTH N0 30epexeHHs e(eKTUBHOCTI,
CKOpPOYEHHS 9acy i pecypciB, a TAaKOXK ITiIBUIIECHHS SKOCTI MPOLECIB.
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